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CITY OF BELLMEAD, TEXAS
ANNUAL BUDGET
FOR FISCAL YEAR 2026

This budget will raise more revenue from property taxes than last year's
budget by an amount of $464,772, which is an 18.63 percent increase from
last year's budget. The property tax revenue to be raised from new property
added to the tax roll this year is $53,906.

Budget Record Vote

. Vote  ____ CouncilMember ...
FOR: Winget, Coleman, Gibson, Cleveland, Bainbridge, Moore
AGAINST:
ABSENT:

Property Tax Rate Comparison

Rate FY 2025 FY 2026

Property Tax Rate $0.343169 $0.382358
Debt Rate $0.055178 $0.052459
No New Revenue Tax Rate $0.310652 $0.327983
Voter Approval Tax Rate $0.320311 $0.337614
De Minimis Rate $0.379114 $0.392559

The total amount of municipal debt obligation secured by property taxes for the City of Bellmead is $4,192,532
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I. Budget Message & Strategic Overview

FY 2026 Budget Overview (Budget in Brief)

How To Use This Document

This Budget-in-Brief summarizes the most important elements of the FY 2026 Annual Budget in a clear, high-level format.
It provides an overview of major revenues and expenditures, strategic priorities, capital investments, and impacts on
residents. More detailed financial schedules, department plans, policies, and performance results follow in subsequent

sections.

The FY 2026 Adopted Budget reflects the City of Bellmead’s commitment to sound financial management, transparent
governance, and long-term strategic planning. The budget is structurally balanced and aligns with City Council priorities to
invest in infrastructure, public safety, economic development, quality of life, and workforce competitiveness.

Total FY 2026 Budget by Fund

Fund Revenues Expenditures
General Fund $ 9,555,938 $ 9,555,938
Water & Sewer Fund $ 5,615,377 $ 5,615,377
Drainage Fund $ 465,186 $ 802,441
Economic Development Fund $ 1,100,786 $ 554,444
Debt Service Fund $ 430,353 $ 408,357
Special Revenue Funds (combined) $ 2,264,584 $ 3,306,442
Capital Project Funds (combined) $ 2,041,749 $ 6,897,027
Total All Funds $21,473,973 $27,140,026

All Funds Revenues
10%

11% ‘

::§ =

2%

26%

= General = Water/Sewer Drainage = EDC

= Debt Service n Special Revenue = Capital Project

Year-Over-Year Comparison

Major Categor

FY 2025 Adopted

= General

= Debt Service

FY 2026 Adopted Change

All Funds Expenditures

25%

2% {
3% 21%

35%

= Water/Sewer Drainage =EDC

= Special Revenue = Capital Project

% Change

Revenues (All Funds) $23,188,516 $21,473,973 $(1,714,543)  -7.39%
Expenditures (All Funds) $36,150,252 $27,140,026 $(9,010,226) -24.92%
Capital Funding $15,239,559 $ 6,897,027 $(8,342,532)  -54.74%
Ending Fund Balance $10,034,775 $10,584,956 $ 550,181 5.48%
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All Funds -

= Property Taxes 0%
= Sales Taxes
Franchise Fees
= Licenses and Permits
= Intergovernmental Revenues
= Charges for Services
= Fines and Forfeitures
= Investment Income
= Other Income
= Contributions

= Other Financing Sources

Revenue by Type

1%

Key FY 2026 Budget Highlights
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All Funds - Expenditures by Category

» Personnel

3%

b\

= Supplies
Repairs & Maintenance
* Professional Services
= Services
= Waste Collection
- Water Purchases
» Sewer Treatment
= Contingency
* Project Funding
0% « Capital Qutlay
* Debt Service

= Transfers to Other Funds
2%

Structurally balanced operating budget supported by recurring revenues.

Property tax rate: $0.382358 per $100 of assessed valuation.

Multi-year utility rate plan continues to fund infrastructure reinvestment.

Major capital investments in streets, drainage, water and sewer systems, and facility improvements.

Continued employee compensation improvements including 2.8% COLA and merit program.

Enhancements to parks, beautification projects, and public safety initiatives.

Performance measures are aligned with strategic goals to evaluate service efficiency, financial stability,
and community outcomes.

e FY 2026 performance dashboards support evidence-based decision-making.

Impact on Residents

Bellmead continues to maintain one of the lowest residential property tax burdens and lowest overall utility rates in

the region.

Average utility customers using 5,000 gallons will see a $5.49 per month increase, supporting required system

reinvestment.

Operating Revenues
Non-Operating Revenues
Total Revenues

Operating Expenditures
General Government
Public Safety
Public Works
Culture & Recreation

Total Operating Expenditures

Non-Operating Expenditures

Total Expenditures

Net Change in Fund Balance

GENERAL FUND
2022 2023 2024 2025 2026

Actual Actual Actual Estimated Budget
7,186,984 7.837.024 8387138 8.637274 9121867
279410 413,649 333403 435340 434.071
7466354 8.250673 8,720,540 8072614 9555938
2150419 2314620 2.563.310 2.863.729 3.608.553
3825855 4433144 4702428 4.797.630 5599299
95,057 114,635 104,695 93937 132,510
182,050 206611 190,271 161,378 215576
6,253 381 7.069.010 7,560,704 7922673 9555938
686,124 485,083 1.341.000 1,000,000 -
6,939,505 7.554.093 8.5901.704 8.922.673 9555938
526,889 696,580 (181,164) 145 941 -

11
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General Fund - Revenues & Expenditures

12,000,000
10,000,000
mmmm Non-Operating Expenditures
8,000,000 )
- mmm Culture & Recreation
6,000,000 - mmmm Public Works
Public Safety
4,000,000

mm General Government

2,000,000 . . l . -—o—Total Revenues

2022 2023 2024 2025 2026

Strategic Priorities Funded

Public Safety & Community Confidence

Infrastructure Investment

Economic Development

Quality of Life & Recreation

High-Performing Government & Workforce Excellence

Major Capital Investments Funded in FY 2026

Street resurfacing & pavement rehabilitation across priority corridors
Water/sewer system reliability upgrades and pipe replacement program
Drainage utility and stormwater improvements

Construction of new Public Works facility & related site improvements
Parks and recreation improvements including grant-supported enhancements

Capital investments are funded through a combination of General Fund support, utility revenues, ARPA funding,
and grant allocations, without compromising long-term financial stability.

Major Capital Investments

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
R - .
. = B = —
o < @ S ) X
@92, 6@'» '{\,bqg é\k- . -\'O?‘ @25\
\° o @ ¢ & &
.@f‘ V) Qf‘:" Q\’b
s <
N é@
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The City maintains a multi-year financial forecasting model and long-range capital strategy to guide future
planning. The Five-Year Forecast for the General Fund and the Water/Sewer Utility illustrate the City’s long-
term financial sustainability.

13
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Budget Transmittal Message

August 8, 2025
Honorable Mayor, City Council, and Residents of Bellmead:

We are pleased to submit the Fiscal Year 2026 Annual Budget for the period beginning October 1, 2025, and ending
September 30, 2026. This document reflects the City’s continued commitment to sound financial management, strategic
investment, and delivering quality public services to the residents and businesses of Bellmead.

This year’s budget was developed through a collaborative process involving City Council, Administration, and Department
Heads. It aligns with the Council’s priorities, community expectations, and the City’s mission of providing exceptional
quality of life, economic vitality, and transparent governance.

Guiding Values and Strategic Direction

Bellmead’s mission is to provide exceptional quality of life, responsive city services, visionary leadership, transparent
financial management, and economic growth. Our employees are our most valuable resource, and their dedication remains
at the heart of our success. The City continues to uphold its core values of integrity, customer service, fiscal responsibility,
and employee development.

Strategic Budget Focus Areas

The FY 2026 budget responds to current challenges while laying the groundwork for long-term stability and growth. Key
focus areas include:

1. Shaping Bellmead’s Future: Key Priorities: To guide Bellmead’s trajectory over the next 5 to 10 years, the City
Manager has emphasized key areas where Council direction is vital. These include:

e Commercial Development: Accelerating commercial development is essential for economic vitality and expanded
revenue.

¢ Employee Recruitment and Retention: Maintaining a high-quality workforce is foundational to excellent service
delivery.

e Street Improvements: Investing in our road infrastructure remains a top priority.

e Water Infrastructure: Ensuring availability of high-quality water for both residential and commercial
development.

e Sewer Infrastructure: Expanding and maintaining sewer services to meet residential and commercial growth
demands.

¢ Parks and Recreation: Further developing recreational amenities to enhance quality of life.

e Public Safety Services: Delivering excellent police and fire services remains central to community trust and
security.

2. Employee Retention and Compensation: The City remains focused on retaining a high-performing workforce by
investing in fair and competitive compensation. While recent increases have improved market alignment, especially for
public safety and public works, the City continues to experience recruitment challenges due to regional competition and
inflation.

This year’s budget includes a 2.8% cost-of-living adjustment for all employees to keep pace with inflation. A performance-
based merit system continues to guide compensation decisions, rewarding productivity and accountability.

14
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3. Financial Sustainability and Transparency: The City maintains a structurally balanced General Fund budget.
Operating expenditures are fully supported by recurring revenues. Administrative transfers have been eliminated, and fund
balances are preserved for one-time capital needs.

Bellmead continues to receive the GFOA Distinguished Budget Presentation Award and posts monthly financial reports to
promote transparency and accountability. In FY 2026, the City will maintain disciplined spending, enhance long-term
planning, and prepare for future challenges while avoiding unsustainable funding practices.

4. Infrastructure Investment: Ongoing investment in public infrastructure is critical to the City’s resilience and service
delivery. Key funded projects in FY 2026 include:

$800,000 for street resurfacing and pavement rehabilitation

$1 million for a new Public Works facility

Sewer and water system upgrades funded by ARPA and CDBG grants
Drainage improvements supported by a user-funded utility established in 2023

Utility rates for water, sewer, and garbage services will increase in accordance with the City’s long-term rate plan to ensure
solvency and reinvestment.

5. Quality of Life and Community Engagement: As Bellmead continues to grow, the demand for safe, well-maintained
public spaces and community events has increased. This year’s budget includes:

Parks enhancements through a $150,000 TPWD grant for Brame Park

Support for events like National Night Out and Family Dog Day

Strategic beautification projects and partnerships with TXDOT

Continued planning for a potential youth recreational facility, with future bond consideration pending site analysis

6. Public Safety and Community Confidence: Bellmead has made significant strides in reducing crime through
investments in personnel, community policing, and code enforcement. The FY 2026 budget funds:

Competitive police salaries and incentives

Dedicated traffic enforcement and crime prevention initiatives

Ongoing patrol vehicle replacement through a fleet plan

Expanded coordination between police, code enforcement, and building inspection

7. Economic Development and Growth Management: Bellmead is positioning itself as a regional destination for business
and development. Key initiatives include:

Marketing and branding efforts to attract new investment

Continued revitalization of commercial corridors and downtown areas

Partnering with regional agencies on Safe Streets and Roads for All initiatives

Tracking property value growth resulting from new commercial development, including Chick-fil-A, Caliber
Collision, and Whitewater Car Wash

Key Cost and Service Indicators for Residents

As part of our continued focus on transparency, the following summary outlines how this year’s adopted budget will affect
the average household and service user:

15
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Property Tax Comparison

The budgeted tax rate for FY 2026 is $0.382358 per $100 of assessed valuation, which includes a debt rate of
$0.052459.

¢ No-New-Revenue Rate: $0.327983
e Voter-Approval Rate: $0.337614
¢ De Minimis Rate: $0.392559

The City of Bellmead not only has the lowest tax rate in the surrounding area; the city’s average residence also has
the lowest monthly tax burden. This comparison is based upon each city’s tax rate and average residential assessed
value.

Property Tax Comparison

$160.00 $1.400000
$140.00 $1.200000
120.00
5 $1.000000
$100.00
$0.800000
$80.00
$0.600000
$60.00
$40.00 $0.400000
$20.00 $0.200000
v W L Wood Robins Hewitt  McG Lacy Lvisp | DBellmead- v
aco orena oodway obmson eW1 cGregor Lakeview Budgeted
mmmm Monthly Taxes  $149.64 | $140.94 = $126.61 = S12431 = $112.62  $94.60 = $84.56 = $58.14 | $49.29
=t Tax Rate $0.755000  $0.537832  $0.357865 $0.449934 $0.539082 $0.530016 $0.532462 $1.255200 $0.382358

Utility Rate Comparison

Water, sewer, and drainage rates will increase in FY 2026 under the City’s multi-year utility rate plan to
support infrastructure reinvestment:

o Water (5,000 gallons): $36.01
e Sewer (5,000 gallons): $39.16
o Drainage: $4.61 per month

o Solid Waste: $20.27 per month

16
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These adjustments ensure system reliability and compliance with future regulatory mandates. Below is a
comparison of utilty rates amongst surrounding communities based on an average usage of 5,000 gallons which is the
average usage in Bellmead. This comparison strives to show all charges that citizens receive on their monthly utility bills.
The City of Bellmead has the lowest overall monthly utility rates and is proposing a $5.49 overall increase in this budget.

RESIDENTIAL CUSTOMERS (5,000 GALLONS)

l $5.49 Increase

Lorena McGregor Robinson Hewitt Waco Woodway ~ Lacy Lakeview West icl'l')’g“”“\d B&hf‘fgd
$176.46 $137.29 $135.50 $122.67 $117.97 $110.79 $108.93 $100.73 o
(Proposed) | (Current)
m Street Fee $2.00
= Drainage 8435 $6.55 $4.61 $4.39
= Garbage $19.05 $17.33 $23.62 $20.92 $20.52 $20.60 $19.38 $10.90 $20.27 $20.27
Sewer $92.00 $59.56 $44.38 $46.75 $53.21 $44.62 $39.20 $30.40 $39.16 $35.60
= Water $65.41 $60.40 $67.50 $50.65 §35.69 $45.57 $50.35 §59.43 $36.01 $34.30

Municipal Services Index

The City continues to deliver high-quality services while maintaining affordability compared to peer cities.
Bellmead’s property tax and utility rates remain below the regional average for comparable cities.

17
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$350.00
Municipal services index

$300.00

$250.00

- |
$150.00
$100.00 I I

) I I I I I
$0.00 I I I I

Lorena Waco Robinson Woodway Hewitt McGregor Lacy Lakeview (ES:E;:?‘) (BSIJI’T::td
5317.40 5265.61 5259.81 $237.40 $235.29 5231.89 $193.49 $149.34 $138.80
" Monthly Tax: $140.94 $149.64 $124.31 $126.61 $112.62 $94.60 $84.56 $49.29 $44.24
Average Taxable Home Value . ) : " : . . k .
[ ] Drainage:
One residential home $6.55 $4.35 $4.61 $4.39
[ ] Garbage:
One 96 gallon cart $19.05 $20.52 523,62 520.60 $20.92 $17.33 519.38 520.27 $20.27
seveer: $92.00 $53.21 $44.38 544.62 $46.75 $59.56 539.20 539.16 $35.60
5,000 gallons - - - .
" e $65.41 $35.69 $67.50 $4557 $50.65 $60.40 $50.35 $36.01 $34.30
5,000 gallons : . - - 8 E . X .
Conclusion

The FY 2026 budget is a forward-looking, balanced plan that reflects Bellmead’s financial strength, strategic goals, and
community values. By focusing on people, infrastructure, and fiscal responsibility, we are preparing for continued success
and resilience. We thank the Mayor, City Council, and residents for their guidance and support throughout this process.

Respectfully,
Yousry Zakhary Karen Evans, CPA
City Manager Assistant City Manager/CFO
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Strategic Plan

Strategic Planning Process:

The City of Bellmead's strategic goals were created through a collaborative process involving elected officials, department
heads, and community stakeholders. The process included:

Community Engagement: Residents were invited to share priorities through surveys and public forums.

Council Workshops: Council members participated to define focus areas and refine overarching policy goals.
Departmental Input: Department heads contributed operational insights to align goals with service delivery and
capacity.

Data Analysis: Staff reviewed performance data and benchmarking metrics to identify areas of opportunity.
Annual Review: Strategic goals are reassessed annually to incorporate emerging issues, new mandates, and
community feedback.

Mission Statement:

The City of Bellmead will provide exceptional quality of life for all citizens, responsive City services, visionary leadership,
transparent financial management and economic growth by partnering with and retaining local businesses. We recognize
that our employees are our most valuable resource and essential to fulfilling our mission.

Core Values:

Integrity

Outstanding Customer Service
Fiscal Responsibility

Our Employees

Policy Statements:

Policy A: High Performing Government

Objective: Ensure effective, efficient, and equitable delivery of superior services.

Action Items:

1.

PN R WD

9

10.
11.
12.

13.
14.
15.
16.

Conduct annual strategic planning updates.

Provide continuous training to council members and staff.

Maximize City, County, State and National resources, to include grants and federal funds.

Develop effective means for handling critical issues and citizen concerns.

Foster communication and cooperation among elected officials, staff, and the community.

Promote city assets through diverse communication formats.

Practice open government with community involvement and accessibility.

Implement energy conservation practices and encourage citizens’ engagement.

Apply new technologies to improve services and reduce costs.

Enhance customer satisfaction through innovation initiatives.

Promote community engagement through social media, user-friendly website, and other communication forms.
Retain and grow a skilled workforce through training, performance management, accountability, and succession
planning.

Provide high-level safety programs for employees.

Support transparent and inclusive government.

Create initiatives to attract qualified applicants.

Streamline development and building code processes.

Measurement: Annual satisfaction surveys, performance reviews, grant acquisition metrics, and technology integration
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metrics.
Timeline: Ongoing, with annual reviews and updates.

Policy B: Financial Responsibility
Objective: Maintain fiscal stability and transparency.

Action Items:
1. Practice sound fiscal management principles and run financially efficient operations.
2. Align budgets with the strategic plan.
3. Promote fiscal stability by gaining efficiencies, mitigating costs, identifying new revenue opportunities, and
exploring financial partnerships.
Evaluate service costs and recommend appropriate fee structures.
Educate the council, boards, staff, and the public financial matters to ensure transparency.
Develop a long-term funding plan for infrastructure maintenance and capital needs.
Ensure financial strength through long term budgeting, responsible spending, and accurate forecasting.
Support state legislation to protect and diversify city funding sources.
Implement strategic use of debt.
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Measurement: Quarterly financial reports, annual budget performance reviews, and public feedback.
Timeline: Ongoing, with specific milestones every quarter and year.

Policy C: Quality of Life
Objective: Enhance community living through cultural and recreational opportunities

Action Items:
1. Measure and review the impact of government actions on quality of life.
Create an atmosphere that attracts and retains citizens, resulting in a healthy and vibrant community.
Promote a healthy and vibrant community.
Maintain and enforce building codes to beautify public and private property.
Provide adequate leisure services to address diverse community needs.
Encourage commercial and retail development to make Bellmead a desirable place to live, work, and visit.
Develop Bellmead as a destination for arts, entertainment, sports, and outdoor activities.
Plan, design, implement, and maintain improvements to cultural, historical, and recreational facilities and programs.
Support educational partnerships.
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Measurement: Community feedback surveys, participation rates in recreational programs, and educational collaboration
metrics.

Timeline: Continuous, with major assessments biannually.
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Policy D: Economic Development
Objective: Promote diverse development and balanced economic growth.

Action Items:
1. Implement a long-term economic development strategy.
Work with local and regional entities to maximize retail and commercial economic development.
Develop financial resources to facilitate new business investment.
Improve and maintain a skilled labor force, emphasizing young talent.
Partner with educational institutions to enhance training and employment opportunities.
Plan for infrastructure to meet future economic development needs.
Encourage development along I-35 and Loop 340 corridors.
Cultivate an environment attractive to employers and residential development.
9. Stimulate downtown revitalization.
10. Promote tourism to enhance economic sustainability.
11. Educate city departments about their role in economic development.
12. Develop policies to encourage tax base diversity.
13. Remove dilapidated structures citywide.
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Measurement: Economic growth indicators, business retention rates, and downtown revitalization metrics.
Timeline: Immediate implementation with quarterly progress reviews.

Policy E: Safe Community
Objective: Ensure the safety and security of all residents.

Action Items:

1. Review staffing, equipment, training, and facilities annually to address deficiencies.
Evaluate new public safety technologies.
Develop and implement public safety initiatives for outreach andprevention.
Conduct regular threat assessments to measure disaster preparedness.
Enhance traffic safety through education and enforcement.
Positively impact crime trends and promote community safety.
Involve the community in public education initiatives to build relationships.
Promote fire prevention initiatives.
Enforce current building and city codes effectively.
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Measurement: Crime rates, response times, and community safety perception surveys.
Timeline: Annual assessments with quarterly updates.

Policy F: Essential Services
Objective: Provide reliable and adaptable infrastructure and services.

Action items:
1. Maintain, implement, and regularly update master plans, including technology, utilities, land use, economic
development, thoroughfares, parks, storm drainage, and finance.
Partner with agencies and service providers to enhance service delivery and ensure cost-effectiveness.
Prioritize infrastructure maintenance alongside new construction.
Continue strategic investment in city facilities, equipment, technology, and workforce.
Plan, design, implement, and maintain projects to improve traffic flow.
Utilize multi-year planning for infrastructure replacements and upgrades.
Develop long-term transportation and parking plans.
Support the development of city and non-city utilities to offer high quality services.
Provide reliable water supply and delivery infrastructure.
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11.
12.
13.
14.
15.
16.

Ensure cost-effective wastewater infrastructure and service.
Provide adequate waste collection services.

Provide storm drainage infrastructure

Maintain city streets and plan for future growth.

Consider emerging technologies for infrastructure construction.

Create, maintain, and follow a comprehensive land use plan.
Implement thoroughfare planning and traffic management.

FY 2026 Budget | City of Bellmead

Measurement: Service reliability metrics, infrastructure condition assessments, and master plan updates.

Timeline: Ongoing, with major reviews every five years.
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Action Plan
Objective Ensure effective, efficient, and equitable delivery of superior services.
Action Item 6 Promote City assets through diverse communication formats.
Project Manager Karen Evans, Assistant City Manager
Project Executive Yousry Zakhary, City Manager

Building on recent promotional efforts, Bellmead aims to significantly enhance its public image and community engagement
through expanded communication strategies. In the upcoming fiscal years, the city will:

Launch a citywide marketing campaign with updated aerial video tours.

Integrate interactive business maps and video content on the updated website.

Explore regional partnerships to amplify positive stories.

Increase real-time engagement through data-driven social media content and live event coverage.

These strategies will further elevate Bellmead’s visibility, improve transparency, and strengthen investor and resident
confidence in the city’s direction.

Action Budgetary Funding Timeline
Impact Source

Continuing updating City and BEDC websites, keeping them NA NA Continuously

current for residents and potential business contacts

Rebrand City through a comprehensive marketing campaign TBD GF, HM, & Continuously

including videos, billboards, website, and social media BEDC

Promote new businesses on social media NA NA Continuously

Submit positive news stories and press releases to the media to NA NA Continuously

highlight Bellmead’s progress

Expected Outcomes

Increased visibility of Bellmead’s assets and opportunities.

Improved public perception and brand image.

Enhanced engagement with residents, businesses, and potential investors.

Strengthened community support and pride.

Continued transition to a more proactive, transparent communication model aligned with future development goals.
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Policy A High Performing Government
Objective Ensure effective, efficient, and equitable delivery of superior services.

Action Item 11 ~ Promote community engagement through social media, user-friendly websites, and other
communication forms.

Project Karen Evans, Assistant City Manager
Manager

Project Yousry Zakhary, City Manager
Executive

To build a stronger and more connected community, Bellmead will expand its engagement efforts through inclusive and
innovative communications. In the coming years, the city will:

e Launch additional virtual public forums and surveys to capture diverse resident feedback.

e Develop user-friendly dashboards on the website for real-time access to city services and updates.

e Improve accessibility and language inclusion across communication platforms.

e Maintain and enhance livestreaming of public meetings and events to ensure continued transparency and
accessibility.

These initiatives will help foster civic pride, drive greater participation in city initiatives, and ensure all residents have equal
access to information and decision-making processes.

Action Budgetary Funding Timeline
Impact Source

Continue updating City and BEDC websites, keeping them current NA NA Continuously

for residents and potential business contacts

Develop listing of all City and BEDC properties for sale and market NA NA Continuously

accordingly

Rebrand City through a comprehensive marketing campaign TBD GF, HM, & Continuously

including videos, billboards, website, and social media BEDC

Promote new businesses on social media NA NA Continuously

Submit positive news stories and press releases to local and regional NA NA Continuously

media

Maintain livestreaming of council and board/commission meetings NA PEG Continuously

Push out news flashes to educate citizens about city services, code NA NA Continuously

changes, and code enforcement updates via the city website and

social media

Expected Outcomes

e Increased resident participation in city events and feedback initiatives.

e Improved public understanding of city services and operations.

e QGreater transparency and trust through accessible livestreams and digital content.
e Broader reach and engagement across age groups and neighborhoods.

e A more informed, involved, and unified Bellmead community.
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Policy A High Performing Government
Objective Ensure effective, efficient, and equitable delivery of superior services.

Action Item 12 Retain and grow a skilled workforce through training, performance management, accountability, and
succession planning.

Project Karen Evans, Assistant City Manager/CFO
Manager

Project Yousry Zakhary, City Manager

Executive

To meet the city’s evolving needs, Bellmead is prioritizing a strong and future-ready workforce. Key workforce
development initiatives in the coming years include:

Expanding performance-based compensation and merit pay programs.

Increasing city-wide training offerings, including leadership development and customer service excellence.
Launching a customer service code to unify expectations across all departments.

Strengthening recruitment strategies for hard-to-fill positions and enhancing career pathways through succession
planning.

e Conducting regular compensation reviews and engagement surveys to retain top talent.

These efforts will ensure the City of Bellmead remains a competitive employer with a service-oriented culture and a focus
on excellence.

Action Budgetary Funding Source Timeline
Impact

Circulate Council survey on expectations NA NA Annually

Conduct customer service training for management, supervisors, TBD GF, WS, SM Ongoing

and employees

Conduct essential interviewing skills training for supervisors TBD GF, WS, SM Ongoing

Develop and implement a customer service code NA NA TBD

Conduct regular department meetings for brainstorming, NA NA Regularly

prioritizing and team building

Utilize on-line training opportunities NA NA Regularly

Cost of Living adjustments $216,652 GF, WS, SM, FY 2026
BEDC

Merit Increases $177,500 GF, WS, SM, FY 2026
BEDC

Expected Outcomes

Competitive compensation structures to attract and retain skilled staff.

Improved service delivery through consistent, high-quality training.

A cohesive, motivated workforce aligned with citywide goals and customer service standards.
Clear career advancement opportunities and succession planning.

A strong organizational culture focused on accountability, learning, and professional growth.
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Policy B Financial Responsibility
Objective Maintain fiscal stability and transparency.
Action Item 6 Develop a long-term funding plan for infrastructure maintenance and capital needs.

Project Manager Karen Evans, Assistant City Manager/CFO
Project Executive Yousry Zakhary, City Manager

Bellmead will take deliberate steps to secure sustainable infrastructure investments and financial resilience by:

e Finalizing and adopting a long-term infrastructure funding strategy.

e Integrating capital planning with master plans and comprehensive plan priorities.

e Enhancing communication and education for elected officials and citizens about statutory requirements and
infrastructure funding needs.

e Creating a financial roadmap for fleet, water/sewer, street, and facility upgrades.

e Leveraging available grants and low-interest financing to support major capital investments.

These efforts will result in more predictable budgeting, better maintained infrastructure, and increased public trust in the
city’s financial stewardship.

Action Budgetary Impact Funding Source Timeline
Update water/sewer rate schedules NA NA Annually
Water/Sewer rate schedule updates $25-30,000 WS Every 5 years
Develop long-term funding plan TBD TBD TBD

Project funding expectations for the next 10 years NA NA Continuously
Capture and document capital needs as they are discovered NA NA Continuously
Maintain and update the fleet replacement schedule NA NA Continuously
Parks Master Plan Update TBD GF FY 2028
New Parks Master Plan TBD GF FY 2033

Expected Outcomes

A clear, actionable financial plan supporting long-term infrastructure needs.
Improved understanding and support among elected officials and residents.
Enhanced fiscal stability and reduced emergency spending.

Transparent decision-making and prioritization of capital projects.
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Policy D Economic Development

Objective Promote diverse development and balanced economic growth.
Action Item 1 Implement a long-term economic development strategy.
Project Manager Fred Morris, Director of Community Development

Project Executive Yousry Zakhary, City Manager

The City of Bellmead will pursue a strategic and proactive approach to economic development focused on sustainable
growth and quality investment. Key initiatives in the next phase include:

Updating and adopting zoning and subdivision ordinances to support modern development practices.

Enhancing infrastructure in targeted development areas such as Bellmead Drive, Loop 340, and U.S. Highway 84.
Continuing the successful Fagade Grant Program as a targeted incentive to support property reinvestment.
Conducting a detailed market study to identify commercial and residential gaps.

Promoting the city’s low property tax and utility rates as competitive advantages to attract developers and business
prospects.

These strategies will ensure Bellmead continues to attract diverse development, strengthen its economic base, and improve
the quality of life for residents.

Action Budgetary Funding Timeline
Impact Source

Promote facade grants $100,000 BEDC Annually

Continue updating City and BEDC websites to keep current for NA NA Continuously

residents and potential business contacts

Maintain and enhance the listing of all City and BEDC properties TBD GF & BEDC  Continuously

for sale and market them accordingly

Rebrand City through video marketing campaigns, billboards, TBD GF, HM, & Continuously

websites, and social media BEDC

Evaluate next likely development areas NA NA Continuously

Maintain livestreaming of council and board/commission NA PEG Continuously

meetings

Push out news flashes to educate citizens about city services and NA NA Continuously

alert them to changes in codes and enforcement

Expected Outcomes

Increased investment in key commercial corridors and underutilized sites.

Better alignment between zoning policy and current/future land use needs.

Stronger community partnerships and developer engagement.

More vibrant and accessible economic hubs across Bellmead.

Continued momentum toward a diversified and resilient local economy.

Recognition of Bellmead’s low tax and utility rates as a draw for economic development.
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Policy D Economic Development

Objective Promote diverse development and balanced economic growth.
Action Item 6 Plan for infrastructure to meet future economic development needs.
Project Manager Fred Morris, Director of Community Development

Project Executive Yousry Zakhary, City Manager

To foster a thriving business environment, Bellmead will focus on targeted efforts that enhance its visibility, improve
infrastructure readiness, and promote its value as a commercial hub. Key upcoming actions include:

e Strengthening outreach to commercial developers by showcasing available properties and infrastructure capacity.
e Marketing Bellmead’s affordability and strategic location to regional business prospects.

o Expanding the city’s online and print promotional materials with updated data and visuals.
e Supporting redevelopment efforts in areas with underperforming or vacant retail sites.

Bellmead will continue using data-driven strategies and stakeholder collaboration to attract quality retail and commercial

growth that supports long-term economic resilience.

Action Budgetary Funding

Timeline

Impact Source
Identify and promote sites that can accommodate new NA NA Continuously
commercial/retail development
Meet with developers to discuss needs and opportunities in the NA NA Continuously
region
Update economic development materials to market Bellmead’s NA NA FY 2026
low tax rate, strategic location, and available properties
Support redevelopment of vacant and aging commercial centers TBD BEDC/City Ongoing

Expected Outcomes

Increased interest from commercial and retail investors.
Revitalization of vacant or underutilized properties.
Enhanced economic diversity and job creation.
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Policy D Economic Development

Objective Promote diverse development and balanced economic growth.

Action Item 8 Cultivate an environment attractive to employers and residential development.
Project Manager Fred Morris, Director of Community Development

Project Executive Yousry Zakhary, City Manager

Bellmead is committed to cultivating an environment attractive to employers and residential developers by using data and
community input to guide economic development priorities. Future efforts will focus on:

Evaluating ongoing development trends to identify unmet commercial, residential, or industrial needs.
Utilizing GIS mapping and demographic analysis to pinpoint geographic and economic gaps.

Engaging with stakeholders, residents, and local businesses to align planning priorities with real-world needs.
Incorporating findings into BEDC strategies, zoning updates, and capital investment decisions.

Reviewing economic performance indicators to track progress and adjust focus areas as necessary.

By systematically identifying and addressing development gaps, Bellmead will ensure more equitable, efficient, and
impactful economic growth. In addition, the City will work to position itself as 'build-ready' by ensuring infrastructure (such
as utilities and roadway access) is aligned with targeted growth areas and by strengthening coordinated marketing to
highlight Bellmead as a development-friendly and opportunity-rich location for employers and homebuilders alike.

Action Budgetary Funding Timeline
Impact Source

Monitor development trends and conduct gap Nominal BEDC FY 20262027

analysis

Use GIS to map development patterns and TBD BEDC FY 2026

infrastructure coverage

Hold stakeholder and public input sessions to Nominal BEDC FY 20262027

refine focus areas

Align BEDC and City economic development NA NA FY 20262028

goals with findings

Adjust zoning, incentives, and marketing TBD BEDC FY 20262028

strategies accordingly

Expected Outcomes

Better-targeted economic development efforts.

Improved alignment between community needs and land use policies.
Data-driven decision-making that supports sustainable growth.
Increased investment in underserved or underutilized areas.
Enhanced accountability and transparency in planning processes.
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Policy D Economic Development

Objective Promote diverse development and balanced economic growth.
Action Item 9 Stimulate downtown revitalization.

Project Manager Fred Morris, Director of Community Development

Project Executive Yousry Zakhary, City Manager

Bellmead will continue its commitment to revitalizing the downtown area by building on recent investments and deepening
engagement with community and business partners. Planned efforts include:

e Developing a comprehensive downtown revitalization strategy that integrates public space improvements, zoning,
and infrastructure.

Securing grant funding and leveraging BEDC resources for phased revitalization projects.

Enhancing public amenities through landscaping, public art, lighting, and accessible pedestrian pathways.
Encouraging redevelopment and reuse of key vacant buildings and parcels.

Hosting recurring community events to increase foot traffic and attract new businesses.

These initiatives will transform downtown Bellmead into a vibrant, walkable, and economically active destination.

Action Budgetary Funding Source Timeline
Impact

Obtain additional Downtown Revitalization Grants NA Federal Funding FY 2026

Apply for Additional Federal Funding NA NA FY 2026

Develop a comprehensive downtown revitalization plan Nominal BEDC, City FY 2026

Conduct infrastructure assessments to identify needed TBD BEDC, City, FY 2026

improvements Grants

Collaborate with local businesses and community NA NA Continuously

organizations for revitalization efforts

Implement phased infrastructure improvements TBD BEDC, City, FY 2026
Grants

Enhance public spaces with amenities such as benches, TBD BEDC, City, FY 2026

greenery, and public art Grants

Promote downtown events and activities to attract visitors NA NA Continuously

Expected Outcomes

Revitalized Downtown: A vibrant and attractive downtown area that attracts businesses, residents, and visitors.
Economic Growth: Increased economic activity and investment in downtown Bellmead.

Improved Infrastructure: Enhanced infrastructure that supports growth and development.

Community Engagement: Stronger community ties and increased participation in downtown events and activities.
Aesthetic Improvements: More visually appealing public spaces that enhance the quality of life for residents and
visitors.
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Policy D Economic Development

Objective Promote diverse development and balanced economic growth.
Action Item 10 Enhance tourism and recreational development.

Project Manager Cory Sugg, Park and Recreation Manager

Project Executive Karen Evans, Assistant City Manager

Bellmead will expand efforts to position the city as a regional tourism and recreation destination. Future priorities include:

Creating and promoting events that highlight the city’s culture, history, and parks.

Improving public spaces, signage, and facilities to enhance the visitor experience.

Collaborating with regional partners to develop joint tourism marketing campaigns.

Exploring opportunities for lodging, food, and entertainment development near key corridors.

Maintaining and refining the newly installed wayfinding signage, while exploring additional tools to help connect
visitors with key sites across the city.

These initiatives aim to increase tourism revenue, support local businesses, and foster a stronger community identity.

Action Budgetary Funding Timeline
Impact Source

Promote Bellmead’s park system and local attractions online NA NA Continuously

and via social media

Organize and support community-wide events TBD GF Ongoing

Improve and maintain public recreational facilities TBD City, Grants FY 2026 -

2027

Develop a tourism enhancement plan that identifies key areas TBD BEDC,HM  FY 2026

for improvement and promotion

Implement phased infrastructure improvements TBD HM FY 2026

Expected Outcomes

Increased visitor traffic and tourism-related economic activity.
Strengthened regional presence and branding.

Enhanced Park facilities and community spaces.

Greater awareness of Bellmead’s amenities and identity.

New opportunities for small businesses in hospitality and retail sectors.
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Policy D Economic Development

Objective Promote diverse development and balanced economic growth.
Action Item 11 Educate City departments about their role in economic development
Project Manager Fred Morris, Community Development Director

Project Executive Yousry Zakhary, City Manager

Bellmead recognizes that economic development is a citywide responsibility and will work to build internal capacity and
shared ownership across departments. Moving forward, the City will:

e Facilitate training sessions to help departments understand how their functions support economic development.

o Foster interdepartmental collaboration on development-related processes such as permitting, inspections,
infrastructure planning, and customer service.

e Develop internal guidance materials outlining departmental contributions to business retention, attraction, and
image building.

e Encourage staff to identify process improvements that enhance Bellmead’s reputation as a business-friendly
community.

By integrating economic development awareness into day-to-day operations, Bellmead will strengthen its service delivery,
support private investment, and improve long-term outcomes for the community.

Action Budgetary Funding Timeline
Impact Source

Conduct interdepartmental training on economic development NA NA Continuously

roles and processes

Create internal materials summarizing department-level NA NA FY 2026

contributions to development goals

Gather staff input on ways to streamline services that support NA NA Continuously

business and development

Expected Outcomes

e Greater awareness of how city services contribute to economic growth.

e Improved internal collaboration and efficiency in development-related processes.

e A consistent, business-friendly experience for investors, developers, and entrepreneurs.
e Stronger alignment between City and BEDC economic development initiatives.

e Increased investment in priority growth areas.

e More effective use of local resources and incentives.

e Streamlined coordination for redevelopment and capital planning.
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Policy D Economic Development

Objective Promote diverse development and balanced economic growth.
Action Item 12 Develop policies to encourage tax base diversity

Project Manager Fred Morris, Community Development Director

Project Executive Yousry Zakhary, City Manager

To support a stable and sustainable fiscal future, Bellmead will pursue strategies that promote tax base diversification
through balanced residential, commercial, and industrial growth. Key actions include:

Reviewing and adjusting zoning and land use policies to allow for a variety of development types.
Targeting underutilized properties for redevelopment into productive, tax-generating uses.
Exploring policies that support mixed-use development and infill growth.

Promoting the city’s affordability to attract a broader range of investments.

These efforts aim to broaden the tax base, reduce dependency on any single sector, and strengthen the city’s financial
resilience.

Action Budgetary Funding Timeline
Impact Source

Conduct review of zoning policies to identify opportunities for NA NA FY 2026

diversification

Identify key parcels with potential for redevelopment into mixed- NA NA FY 2026

use or commercial sites

Collaborate with stakeholders to draft supportive development NA NA FY  2026-

policies 2027

Expected Outcomes

Increased variety in land use and development.

Broader and more resilient tax base.

Reduced fiscal vulnerability to market fluctuations.

Enhanced community services supported by diverse revenue streams.
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Policy D Economic Development

Objective Promote diverse development and balanced economic growth.
Action Item 13 Remove dilapidated structures citywide.

Project Manager Fred Morris, Community Development Director

Project Executive Yousry Zakhary, City Manager

Bellmead will continue to improve safety, aesthetics, and redevelopment potential across the city by targeting dilapidated
structures for removal. Priorities for the coming years include:

Conducting annual surveys to identify unsafe or blighted buildings.
Allocating funding and staff resources for demolition and site cleanup.
Coordinating with property owners on voluntary compliance and reuse plans.
Promoting cleared sites for new housing or commercial infill development.

These efforts will help eliminate blight, protect neighborhood character, and create new opportunities for investment and
growth.

Action Budgetary Funding Timeline
Impact Source

Identify and prioritize dilapidated structures for removal NA NA Annually

Allocate demolition funds in city budget $100,000 Fund 15 FY 2026

Engage with property owners to pursue voluntary compliance NA NA Continuously

and site reuse

Promote cleared lots for redevelopment opportunities NA NA Continuously

Expected Outcomes

Improved public safety and neighborhood appearance.
Increased availability of land for redevelopment.
Stronger property values and tax base.

More attractive and vibrant community environment.
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Policy E Safe Community
Objective Ensure the safety and security of all residents.
Action Item 1 Review staffing, equipment, training, and facilities annually to address deficiencies.

Project Manager Police & Fire Chiefs
Project Executive Yousry Zakhary, City Manager

To ensure optimal public safety outcomes, Bellmead will conduct ongoing evaluations of staffing, equipment, training, and
facility needs within its police, fire, and public works departments. The city will:

Conduct annual assessments of personnel and equipment to maintain service readiness.
Upgrade facilities and vehicles to meet modern safety and operational standards.
Ensure staff certifications and training are up to date through proactive management.
Invest in infrastructure that supports public safety and emergency response.

Foster a responsive and adaptable workforce equipped to meet future challenges.

This comprehensive approach will improve service delivery, strengthen community safety, and enhance operational
efficiency across departments.

Action Budgetary Funding Timeline
Impact Source

Conduct space needs assessments of Police, Fire, and Public TBD GF FY 2026

Works Departments

Review equipment and facilities and develop TBD GF FY 2026

replacement/enhancement plans

Assess police and fire training records and address certification Nominal GF FY 2026

gaps

Increase community policing efforts and public safety education Nominal GF, Grants Continuously

programs

Develop a recruitment and retention plan for qualified public TBD GF FY 2026

safety personnel

Expected Outcomes

Enhanced safety and security for all residents.

A well-trained, properly equipped public safety workforce.

Increased community trust and engagement.

Proactive maintenance and modernization of public safety infrastructure.
Stronger capacity to respond to emergencies and public needs effectively.
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Policy E Safe Community

Objective Ensure the safety and security of all residents.
Action Item 2 Evaluate new public safety technologies.
Project Manager Police/Fire Chiefs & Public Works Director
Project Executive Yousry Zakhary, City Manager

To stay at the forefront of community protection, Bellmead will actively explore and assess new technologies that enhance
the effectiveness and efficiency of its police, and fire services. Key focus areas include:

Reviewing public safety software and systems that improve dispatch, response times, and data analytics.
Assessing new surveillance, communications, and body-worn camera systems.

Evaluating modern fire suppression tools to improve service delivery.

Monitoring emerging technologies that enhance transparency and community trust, with selective adoption based
on proven effectiveness.

e Seeking grants and partnerships to fund promising public safety innovations.

These efforts will support continuous improvement in public safety, making Bellmead a safer, more responsive, and future-
ready city.

Action Budgetary Funding Timeline
Impact Source

Research and evaluate emerging public safety technologies TBD Grants, GF FY 2026-
2027

Evaluate current technology systems and identify upgrade NA NA FY 2026

opportunities

Conduct cost-benefit analysis of proposed new equipment NA NA FY 2026

Apply for grants to support technology enhancements NA Grants FY 2026-
2027

Provide training on new technology for police and fire staff TBD GF FY 2026-
2027

Expected Outcomes

Improved emergency response capabilities.

Greater operational efficiency and situational awareness.

Enhanced officer and public safety.

Better data collection and reporting to support transparency.

Improved trust and communication between the community and public safety departments.
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Policy E Safe Community

Objective Ensure the safety and security of all residents.

Action Item 3 Develop and implement public safety initiatives for outreach andprevention.
Project Manager Police/Fire Chiefs

Project Executive Yousry Zakhary, City Manager

Bellmead is committed to building a safer and more connected community through proactive outreach and prevention
programs. Key efforts will include:

e Launching educational campaigns on topics such as burglary prevention, traffic safety, and youth violence
prevention.

Expanding community policing efforts and officer visibility in neighborhoods.

Supporting school and neighborhood outreach through safety presentations and materials.

Collaborating with civic groups and local partners to deliver joint safety programs.

Creating a feedback loop with residents to tailor initiatives to specific community needs.

These programs will help foster a culture of safety, empower residents with knowledge, and strengthen relationships
between the public and law enforcement.

Action Budgetary Funding Timeline
Impact Source

Develop a calendar of outreach and prevention initiatives NA NA FY 2026

Conduct targeted education campaigns using social media and Nominal GF FY 2026—

printed materials 2027

Increase officer participation in school and neighborhood Nominal GF Continuously

events

Establish partnerships with local organizations for joint NA NA FY 2026

programming

Collect and analyze community feedback to adjust outreach NA NA Continuously

efforts

Expected Outcomes

More informed and safety-conscious residents.

Stronger connections between the police department and the community.
Decreased incidence of preventable crimes and emergencies.

A more collaborative approach to public safety across the city.
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Policy E Safe Community

Objective Ensure the safety and security of all residents.

Action Item 4 Conduct regular threat assessments to measure disaster preparedness.
Project Manager Police/Fire Chiefs & Public Works Director

Project Executive Yousry Zakhary, City Manager

To enhance community resilience and ensure preparedness for emergencies, Bellmead will establish a routine process for
assessing potential threats and disaster readiness. Key initiatives include:

Conducting annual threat and hazard identification assessments.

Reviewing and updating emergency operations and continuity plans.

Coordinating with regional emergency management partners on joint preparedness strategies.
Providing staff training and tabletop exercises to test response protocols.

Sharing key findings and preparedness tips with the public to promote readiness.

These actions will strengthen the city’s ability to respond effectively to natural disasters, infrastructure failures, and other
emergencies.

Action Budgetary Funding Timeline
Impact Source

Conduct annual threat and vulnerability assessments NA NA FY 2026—
2027

Update the City’s Emergency Operations Plan and TBD GF FY 2026

Continuity Plan

Participate in regional emergency preparedness exercises NA NA Annually

Host staff training on emergency response and recovery TBD GF FY 2026—

procedures 2027

Communicate key preparedness information to the public Nominal GF Continuously

Expected Outcomes

Improved understanding of local threats and vulnerabilities.
Enhanced interdepartmental and regional coordination.
Increased staff readiness and response capabilities.

Greater public awareness and preparedness.

A more resilient and disaster-ready Bellmead.
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Policy E Safe Community

Objective Ensure the safety and security of all residents.

Action Item 5 Enhance traffic safety through education and enforcement.
Project Manager Police/Fire Chiefs & Public Works Director

Project Executive Yousry Zakhary, City Manager

Bellmead will strengthen its efforts to reduce traffic-related incidents and improve roadway safety through strategic
education and enforcement campaigns. Planned initiatives include:

Increasing targeted traffic enforcement in high-incident areas.

Partnering with schools and community groups to promote pedestrian and bicycle safety.
Using social media and signage to educate drivers on speed limits and safe driving practices.
Collecting and analyzing traffic data to adjust enforcement strategies as needed.
Coordinating with regional partners on traffic calming and infrastructure improvements.

By combining proactive education and focused enforcement, Bellmead aims to make roads safer for all users.

Action Budgetary Funding Timeline
Impact Source

Conduct high-visibility enforcement in priority areas TBD GF FY 2026—
2027

Launch education campaigns focused on pedestrians, bicycle, Nominal GF FY 2026

and driver safety

Collaborate with schools and neighborhoods on traffic safety NA NA Continuously

programs

Analyze traffic incident data to inform enforcement and NA NA FY 2026—

education focus 2027

Evaluate potential infrastructure improvements for safety (e.g., TBD Grants, GF FY 2026—

signage, crosswalks) 2027

Expected Outcomes

Reduced traffic accidents and injuries.

Increased public awareness of traffic safety laws and best practices.
Safer routes for pedestrians, cyclists, and motorists.

Data-informed enforcement and education strategies.

Stronger collaboration between law enforcement and the community.
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Policy E Safe Community

Objective Ensure the safety and security of all residents.

Action Item 7 Involve the community in public education initiatives to build relationships.
Project Manager Police/Fire Chiefs & Public Works Director

Project Executive Yousry Zakhary, City Manager

Bellmead will deepen community relationships and improve public safety through inclusive, educational outreach. Future
initiatives will focus on:

These efforts will help foster a sense of shared responsibility and trust between the City and its residents.

Partnering with schools, churches, and local organizations for co-hosted safety events and workshops.
Encouraging resident participation in community forums, safety trainings, and volunteer programs.
Creating accessible public education materials in multiple formats.

Highlighting the role of residents in crime prevention and emergency preparedness.

Launching youth-focused outreach programs in schools and community centers.

Leveraging social media and digital tools to expand participation and feedback.

Collecting ongoing feedback to shape future public education initiatives.

Action Budgetary Funding Timeline
Impact Source
Host quarterly safety workshops in partnership with TBD GF FY 2026—
community organizations 2027
Distribute safety education materials Nominal GF FY 2026
Launch “Know Your Role in Community Safety” campaign  TBD GF FY 2026
Establish feedback channels to improve outreach efforts NA NA Continuously
Recognize community volunteers and partners in safety Nominal GF FY 2026—
outreach 2027
Introduce youth safety ambassadors or peer-led initiatives in Nominal GF FY 2026—
schools 2027
Launch social media Q&A sessions and interactive safety Nominal GF FY 2026—
updates 2027

Expected Outcomes

Stronger relationships between residents and public safety departments.
More informed and engaged community members.

Greater participation in safety programs and civic efforts.

Enhanced public trust and shared commitment to a safer Bellmead.
Broader youth involvement and digital engagement in public safety.

40



FY 2026 Budget | City of Bellmead

Policy E Safe Community

Objective Ensure the safety and security of all residents.
Action Item 8 Promote fire prevention initiatives

Project Manager William Hlavenka, Fire Chief

Project Executive Yousry Zakhary, City Manager

To reduce the risk of fire-related incidents and enhance public awareness, Bellmead will strengthen its fire prevention
initiatives through education, inspection, and community engagement. Key priorities include:

Conducting annual fire safety inspections in high-risk and commercial areas.

Hosting fire prevention education programs in schools and community centers.

Providing public resources on home fire safety, smoke alarm maintenance, and emergency evacuation.
Utilizing social media and city platforms to share seasonal fire prevention tips.

Participating in National Fire Prevention Week and related campaigns.

These strategies aim to reduce fire hazards, protect property, and save lives through proactive outreach and safety planning.

Action Budgetary Funding Timeline
Impact Source

Conduct annual fire inspections and code compliance checks NA NA Annually

Host fire safety presentations at schools and community Nominal GF FY 2026—

events 2027

Develop and distribute fire prevention brochures and digital Nominal GF FY 2026

content

Promote seasonal safety tips through city website and social NA NA Continuously

media

Participate in Fire Prevention Week activities with public TBD GF FY 2026

demonstrations

Expected Outcomes

Increased public knowledge of fire safety practices.

Reduced number of preventable fires.

Improved compliance with fire codes and inspection standards.
Stronger partnerships between the Fire Department and the community.
A safer and more resilient Bellmead.
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Policy E Safe Community

Objective Ensure the safety and security of all residents.
Action Item 9 Enforce current building and city codes effectively
Project Manager Fred Morris, Community Development Director
Project Executive Yousry Zakhary, City Manager

Bellmead will prioritize consistent and proactive enforcement of building and city codes to support public safety, promote
community standards, and encourage responsible development. Strategic priorities include:

Conducting regular inspections of new construction, renovations, and property maintenance.
Providing training and resources for staff to ensure up-to-date enforcement practices.
Increasing public awareness of code requirements and the benefits of compliance.
Leveraging technology to streamline inspection reporting and case management.
Strengthening coordination across departments for effective enforcement.

Through these efforts, Bellmead aims to preserve neighborhood quality, protect public health, and maintain a safe, attractive
community.

Action Budgetary Funding Timeline
Impact Source

Conduct routine inspections for code compliance NA NA Continuously

Offer ongoing training for code enforcement staff TBD GF FY 2026—
2027

Develop and distribute educational materials on city codes  Nominal GF FY 2026

Utilize code enforcement software to track and report TBD GF FY 2026—

violations 2027

Improve internal communication between departments on NA NA Continuously

code cases

Expected Outcomes

Increased compliance with city codes and ordinances.

Safer buildings and neighborhoods.

Improved public understanding of property maintenance standards.
More efficient and transparent code enforcement process.
Enhanced community appearance and livability.
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Policy F Essential Services

Objective Provide reliable and adaptable infrastructure and services.

Action Item 1 Maintain, implement, and regularly update master plans, including technology, utilities, land
use, economic development, thoroughfares, parks, storm drainage, and finance.

Project Manager Yousry Zakhary, City Manager

Project Executive Yousry Zakhary, City Manager

Bellmead will continue developing and updating its suite of long-range planning documents to guide future growth and
ensure infrastructure and services remain efficient and aligned with community priorities. Key focus areas include:

Maintaining a unified schedule for reviewing and updating major master plans.

Aligning departmental planning efforts with adopted goals and capital improvement strategies.
Ensuring public input and stakeholder collaboration are central to the planning process.

Using data and mapping tools to support accurate projections and prioritization.

Linking master plans to annual budgeting and performance measures for better implementation.

This comprehensive, integrated planning approach will help the City of Bellmead achieve orderly development, optimize
investments, and meet the evolving needs of residents and businesses.

Action Budgetary Funding Timeline
Impact Source

Establish and maintain a planning schedule for major master NA NA FY 2026

plans

Update utility, thoroughfare, drainage, and land use plans TBD GF, WS FY 2026—
2028

Review and align departmental planning documents with NA NA FY 2026—

master plans 2027

Use GIS and analytics tools to support plan updates and TBD GF FY 2026—

capital forecasts 2027

Integrate plan goals into budget development and CIP NA NA FY 2026—

prioritization 2027

Expected Outcomes

More consistent and proactive infrastructure and land use planning.

Stronger coordination between departments and capital investment decisions.
Increased transparency and public trust through inclusive planning.

Timely and relevant master plan updates that guide development and service delivery.
Enhanced ability to secure external funding through aligned and data-driven plans.
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Policy F Essential Services

Objective Provide reliable and adaptable infrastructure and services.
Action Item 3 Prioritize infrastructure maintenance alongside new construction.
Project Manager Public Works Director

Project Executive Yousry Zakhary, City Manager

Bellmead is committed to balancing new development with the upkeep of existing infrastructure. As the city grows, strategic
maintenance will be prioritized to extend asset life, manage costs, and support quality service delivery. Key efforts include:

e Conducting routine condition assessments of water, sewer, streets, and drainage systems.

e Allocating funds within the CIP specifically for maintenance and rehabilitation projects.

e Using asset management systems and GIS to schedule preventative maintenance.

¢ Coordinating maintenance projects with planned capital improvements to reduce disruption.
e Educating the public on infrastructure investments and the value of ongoing upkeep.

This approach will ensure Bellmead’s infrastructure remains safe, functional, and aligned with future growth.

Action Budgetary Funding Timeline
Impact Source

Conduct regular condition assessments on major TBD GF, WS FY 2026—

infrastructure systems 2027

Use asset management software to plan and track TBD GF FY 2026

preventative maintenance

Coordinate rehabilitation projects with new development NA NA Continuously

plans

Share maintenance plans and updates with the community Nominal GF Continuously

Expected Outcomes

e Reduced long-term infrastructure costs through preventative maintenance.
e Extended lifespan and reliability of critical systems.

¢ Improved coordination between maintenance and new development.

e Transparent and strategic investment in core infrastructure.

e Greater public confidence in infrastructure decision-making.
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Policy F Essential Services

Objective Provide reliable and adaptable infrastructure and services.

Action Item 4 Continue strategic investment in city facilities, equipment, technology, and workforce.
Project Manager Public Works Director

Project Executive Yousry Zakhary, City Manager

Bellmead will continue to strengthen essential city operations through ongoing investment in modern facilities, updated
equipment, integrated technology, and skilled personnel. Strategic priorities include:

Evaluating facility needs across departments and planning for phased upgrades.
Replacing outdated vehicles and equipment with safer, more efficient alternatives.
Expanding the use of technology to streamline service delivery and communication.
Supporting staff development through professional training and retention strategies.
Aligning investments with long-term financial planning and capital improvement goals.

This multi-pronged approach ensures Bellmead remains responsive, efficient, and well-equipped to meet both current and
future service demands.

Action Budgetary Funding Timeline
Impact Source

Conduct citywide facility assessments to prioritize TBD GF FY 2026—

improvements 2027

Replace aging vehicles and field equipment as part of annual TBD GF, WS Annually

budget planning

Invest in software and tools that improve service coordination TBD GF FY 2026

and tracking

Provide ongoing training and certifications for city staff TBD GF Continuously

Review capital and workforce investment needs as part of long- NA NA FY 2026—

term financial planning 2027

Expected Outcomes

Safer and more efficient work environments.

Greater operational reliability and service quality.

Increased employee satisfaction and retention.

More transparent and strategic use of capital and operating funds.
Improved public service responsiveness across departments.
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Policy F Essential Services

Objective Provide reliable and adaptable infrastructure and services.

Action Item 5 Plan, design, implement, and maintain projects to improve traffic flow.
Project Manager Public Works Director

Project Executive Yousry Zakhary, City Manager

To support mobility, economic activity, and public safety, Bellmead will invest in transportation infrastructure projects that
improve traffic flow and reduce congestion. Key focus areas include:

e Coordinating with TxDOT and regional partners to support intersection and signal improvements under their
jurisdiction.

Identifying high-congestion areas and prioritizing projects based on data and safety needs.

Pursuing grant funding to support transportation improvements.

Integrating traffic planning into land use, development, and capital project decisions.

Monitoring traffic patterns and gathering public input to guide future improvements.

This approach will help create a more efficient and user-friendly transportation network for residents, visitors, and
businesses.

Action Budgetary Funding Timeline
Impact Source

Evaluate traffic patterns and identify congestion points NA NA FY 2026

Support planning and coordination for intersection or signal TBD GF, Grants FY 2026-

upgrades with TxDOT 2028

Integrate traffic flow improvements into CIP and development NA NA FY  2026-

review processes 2027

Apply for state and federal transportation funding NA Grants FY  2026-
2027

Engage the public through surveys and feedback opportunities Nominal GF FY 2026

Expected Outcomes

Smoother traffic flow and reduced delays.

Safer roadways for drivers, pedestrians, and cyclists.

Greater efficiency in capital project planning.

Increased access to funding opportunities.

More responsive transportation improvements based on community needs.
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Policy F Essential Services

Objective Provide reliable and adaptable infrastructure and services.
Action Item 9 Provide reliable water supply and delivery infrastructure.
Project Manager Public Works Director

Project Executive Yousry Zakhary, City Manager

Bellmead will ensure the continued reliability and sustainability of its water infrastructure by proactively maintaining,
upgrading, and expanding its systems. Strategic priorities include:

Conducting condition assessments of water lines, pumps, and storage systems.

Planning and implementing replacements and upgrades based on risk and capacity needs.
Integrating water system improvements into long-term capital and master planning.
Coordinating with regional agencies on water supply and conservation strategies.
Engaging the community on the value of water infrastructure and responsible use.

These efforts will help provide safe, consistent water service that meets the needs of current and future residents and
businesses.

Action Budgetary Funding Timeline
Impact Source

Assess condition and capacity of existing water infrastructure TBD WS FY 2026—
2027

Replace or rehabilitate aging water lines and facilities TBD WS, Grants FY 2026—
2028

Coordinate water system upgrades with development and NA NA Continuously

capital planning

Participate in regional water planning efforts NA NA FY 2026—
2027

Educate the public on water system investments and Nominal WS FY 2026

conservation

Expected Outcomes

Improved water quality, reliability, and pressure.

Reduced water loss through proactive maintenance.

Greater resilience to growth, drought, and system stress.

Increased public awareness of water infrastructure value.

Better alignment between water planning and community development.
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Policy F Essential Services

Objective Provide reliable and adaptable infrastructure and services.
Action Item 10 Ensure cost-effective wastewater infrastructure and service.
Project Manager Public Works Director

Project Executive Yousry Zakhary, City Manager

Bellmead will continue to maintain a dependable and financially responsible wastewater system that protects public health
and supports growth. Key strategies will include:

e Following the recent completion of a major lift station replacement project, Bellmead will conduct condition
assessments of sewer lines and other lift stations to identify future repair and replacement needs.

Implementing rehabilitation projects to reduce inflow and infiltration.

Evaluating long-term capital needs and incorporating them into utility master plans.

Seeking grant and funding opportunities to offset capital improvement costs.

Promoting public awareness of the importance of wastewater management.

These investments will ensure efficient, environmentally sound wastewater services for current and future residents.

Action Budgetary Funding Timeline
Impact Source

Assess post-project infrastructure conditions and plan for next TBD WS FY 2026—

phase of improvements 2027

Identify and prioritize rehabilitation projects to reduce inflow TBD WS FY 2026—

and infiltration 2028

Align wastewater improvements with land wuse and NA NA Continuously

development plans

Seeking state and federal funding support NA Grants FY 2026—
2028

Educate residents on sewer maintenance best practices Nominal WS FY 2026

Expected Outcomes

Improved reliability and efficiency of the wastewater system.
Reduced risk of system failures and environmental impacts.
Increased cost-effectiveness through planned maintenance.
Greater public understanding of wastewater operations.
Alignment of infrastructure investment with future development.
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Policy F Essential Services

Objective Provide reliable and adaptable infrastructure and services.
Action Item 12 Provide storm drainage infrastructure

Project Manager Public Works Director

Project Executive Yousry Zakhary, City Manager

Bellmead will continue to address stormwater management needs by upgrading and expanding its storm drainage
infrastructure—recognizing that a lack of flood studies in past developments has contributed to significant flooding
challenges citywide. These improvements will reduce localized flooding, protect property, and support long-term
development goals. Priorities include:

Requiring drainage studies for all new development in recognition of the city's flood zone designation.
Identifying and mapping drainage problem areas using field data and community input.

Updating the City’s stormwater master plan to guide capital investments.

Coordinating drainage improvements with roadway, utility, and development projects.

Applying for state and federal funding to support drainage upgrades.

Educating the public about proper stormwater management and pollution prevention.

By focusing on infrastructure, planning, and community engagement, Bellmead will enhance resilience and safety for
residents and businesses.

Action Budgetary Funding Timeline
Impact Source

Identify priority drainage areas through condition assessment TBD GF FY 2026—

and community feedback 2027

Update the comprehensive storm drainage master plan TBD GF FY 2026—
2027

Integrate stormwater projects into CIP and development NA NA Continuously

review

Require drainage studies as part of the permitting process for NA NA Continuously

new construction

Seek grant opportunities to fund major drainage improvements NA Grants FY 2026—
2028

Provide public education on stormwater best practices Nominal GF FY 2026

Expected Outcomes

Reduced flooding risk and property damage.

Improved stormwater management infrastructure.

Better coordination between drainage and capital projects.

Increased access to external funding for storm system improvements.

More informed community supporting clean and effective stormwater practices.
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Policy F Essential Services

Objective Provide reliable and adaptable infrastructure and services.
Action Item 13 Maintain city streets and plan for future growth.

Project Manager Public Works Director

Project Executive Yousry Zakhary, City Manager

Bellmead will continue to invest in the maintenance and strategic expansion of its street network to ensure safety, efficiency,
and alignment with future development. With growth underway and new demands on aging infrastructure, key priorities
include:

Conducting regular pavement condition assessments to guide maintenance schedules.

Prioritizing repairs and resurfacing projects based on traffic volume, condition, and community impact.
Coordinating street maintenance with utility work and capital projects to reduce disruption.

Planning future roadway extensions and improvements in coordination with land use and development trends.
Seeking funding partnerships with TxDOT and other agencies to support major road improvements.

These efforts will enhance mobility, preserve infrastructure investments, and prepare Bellmead for continued residential
and commercial growth.

Action Budgetary Funding Timeline
Impact Source

Perform citywide pavement condition assessments TBD GF FY 2026—
2027

Develop a street maintenance and resurfacing schedule TBD GF FY 2026

Align street improvements with planned development and NA NA Continuously

utility work

Identify and prioritize long-range roadway expansion NA NA FY 2026—

projects 2028

Collaborate with TxDOT and MPO on regional mobility NA NA Continuously

planning

Expected Outcomes

e Safer, smoother streets with fewer service disruptions.
¢ Improved planning and coordination of infrastructure investments.
e Increased readiness for population and economic growth.
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Performance Measures

Performance measurement is a vital management tool that helps quantify and assess the quality of services provided by
the City of Bellmead. It seeks to answer the fundamental questions: “How well are we doing?”” and “How well should we
be doing?”

While cities often track data on workloads and expenditures, metrics that reflect efficiency, effectiveness, and service
outcomes are less common. For example, a city may know how many streets it maintains, but not the condition of those
streets or how satisfied residents are with them. This gap in meaningful data limits the ability of staff, elected officials, and
the public to evaluate productivity, accomplishments, or overall service quality.

To address this, Bellmead has implemented a performance measurement and management program that focuses on
outcomes, accountability, and continuous improvement. The program is aligned with the City’s strategic goals and
includes both broad goals and specific, measurable, time-bound objectives. These performance measures will continue to
evolve over time to support better decision-making and improved service delivery.

NC - Not Collected
It indicates that data for this measure was not collected during the reporting period. This typically occurs when

a new performance measure is introduced, data systems are being developed, or tracking procedures are not yet
in place.

General Fund

City Council

Strategic FY FY

Goal Performance Measure Target 2023 FY 2024 2025
Percentage of board/commission vacancies filled within 60

A7 days 60 days  80% 60% 50%

A7, Al4 Board/Commissions vacancy rate <10% 15.38% 23.08% 19.23%

Al4 Percentage of posted public meetings held 100% 100% 100% 100%
Timely adoption of budget and tax rate in accordance with

B5 statutory deadlines Yes Yes Yes Yes
Documented ethics complaints regarding Council or

AS Board/Commission members 0 1 0 0
Progress toward adoption of a formal Council and Board

A5 Code of Conduct Adoption Drafted Reviewed Tabled
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Administration - City Secretary

Strategic Performance Measure Target FY FY FY
Goal 2023 2024 2025
Al4 Percentage of public information requests fulfilled within 100%  100% 100% 100%
statutory limitations.
A9 Average days to fulfill records retrieval requests 5 6 5 4
Al4 Percentage of public meetings supported and recorded by the 100%  100% 100% 100%
City Secretary’s Office.
Al4 Completion and filing of municipal election documents per Yes Yes Yes Yes
required deadlines.
Finance - Operations
Strategic Performance Measure Target FY FY FY
Goal 2023 2024 2025
A3/B1 Maintain at least an AA- bond rating from recognized credit AA- AA- AA- AA-
agencies annually.
A3/B1/B7  Ensure fiscal sustainability by maintaining a fund balance of at 25% 49.32% 51.12% 41.15%
least 22% of General Fund operating expenditures (equivalent to
90 days of operations) annually.
A3/B4 Achieve a minimum 97% annual collection rate for current 97% 97.13% 96.85% 92.35%
property taxes.
A3/B3 Exceed the 3-month Treasury Bill rate in investment earnings for 3 qtrs 0 gtrs 2 qtrs 4 qtrs
at least three quarters each fiscal year.
A3 Exceed Texas sales tax revenue returns Yes Yes Yes Yes
Al14/BS Produce an annual ACFR that meets GFOA Certificate of Yes Yes Yes Yes
Achievement criteria.
B1 Auditor management letter comments for improvement. 0 5 2 0
A14/BS Produce an investment policy that meets PFIA and GTOT Yes Yes Yes Yes
Certification standards.
Al4 Percentage of monthly financial reports published within 20 days  100% 0% 0% 0%
of month-end.
Al4, BS Ensure greater financial transparency by obtaining all six 0 0 2

transparency stars from the Comptroller’s office
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Finance - Solid Waste

Strategic Performance Measure Target FY FY FY

Goal 2023 2024 2025
D8 Participation rate in regional household hazardous waste >10% .004% .01% .005%
drop-off events

Finance - Human Resources

Strategic Performance Measure Target FY FY FY

Goal 2023 2024 2025

Al2 Employee turnover rate <15% 16.25% 20.38% 36.68%

Al2 Employee tenure in years 10 5.94 5.30 3.18

D4 Average time to fill for open positions <45 calendar days NC NC NC

Al2 Percentage of new hires completing >95% NC NC 100%
onboarding within 30 days

D5 Number of employee training sessions held > 6 sessions 3 3 3
annually

Al4 Completion rate of annual personnel file 100% of active personnel 0% 0% 0%
audits files reviewed

Al2 Exit interviews completed and analyzed > 90% of eligible 8% 8% 0%
within 30 days of separation separations

Municipal Court

Strategic Performance Measure Target FY 2023 FY FY
Goal 2024 2025
B1, E6 Clear at least 50% of issued warrants each fiscal year.  50% 7.53% 523% 432%
B1, E6 Case clearance rate (cases closed vs. filed) 65% 116% 107% 68%
E6 Time to get court case disposed/resolved 120 days 180 days 180 180
days days
E6 Age of active cases pending court 180 days 180 days 180 180
days days
E6 Trial date certainty: number of times cases are set for <3 1 1 1
trial
B1, E6 Collection rate on outstanding fines and fees 65% 88% 71% 71%
All, E6, E7 Number of community outreach events >4 events NC NC 1
Eé6 Juvenile pre-trial diversion compliance rate > 90% NC NC 72%
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Police Operations

Strategic Performance Measure Target FY FY FY

Goal 2023 2024 2025

E1l Recognized Agency accreditation by the Texas Yes No No No
Police Chief’s Association

E6 Percentage of stolen property recovered. 60% 63% 63% 71.9%

E6 Respond to emergency calls in under 2 minutes on  <2:00 1:55 1:57 1:51
average.

E3, E7 Number of community outreach events conducted > 6 annually 4 5 10

E6 Crime rate per 1,000 population (UCR Part I Yearly reduction 28.17 3894  31.53
offenses)

E1l Percentage of officers completing annual TCOLE 100% 100%  100%  100%
training hours

E6 Number of narcotics-related arrests and search > 12 annually 6 7 8
warrants executed

E6 Traffic enforcement contacts > 2,000 annually 4,188 3,983 3,567

E9 Number of “Broken Windows” enforcement > 200 annually 100 130 94
actions (e.g., junk vehicles)

E3 Number of Citizens Police Academy participants > 10 new participants 13 6 0
enrolled

E3 Citizens Police Academy completion rate > 85% of enrolled 100%  100% 0%

participants

B1, E2 Grant funding secured for communication/capital > 1 award/year 4 2 3

upgrades

Police — Animal Control

Strategic Performance Measure Target FY 2023 FY 2024 FY 2025

Goal

A4, F2 Number of animals returned to owners via > 75 annually 101 83 78
microchip

All, E3 Participation in Bellmead Family Dog Day > 100 attendees 180 120 150
event

C3,C9,E7 Educational outreach events conducted in >3 annually 2 1 1
schools

A4, F2 Reduction in Bellmead animals transported to > 10% yearly -16.36%  160.87% -21.67%
outside shelter reduction

All, E3 Number of original community engagement > 4/month >4/month >4/month >4/month
posts per month
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Police - Communications

Strategic Goal Performance Measure Target FY 2023 FY 2024 FY 2025

El, E6 Answer 90% of emergency calls within 10 10 seconds 87.06% 77.28% 78.90%
seconds.

El, E6 Abandoned call rate <5% 7.84% 8.30% 2.94%

Al2 Annual incident-based training hours per > 20 hours 8 16 16
dispatcher

E2 Computer-Aided Dispatch downtime < 2/year 1 2 1
incidents

Al4 Monthly Quality Assurance reviews of Quarterly  Quarterly  Quarterly
recorded calls

Al2 Turnover rate <20% 37.5% 40% 37.5%

Fire - Suppression

Strategic Goal Performance Measure Target FY 2023 FY 2024 FY 2025

El ISO fire rating Class 1 Class 3 Class 3 Class 3

E1/E6 Respond to fire calls within 5 minutes on 5 min 4:45 4:37 4:26
average per incident.

El Contain structural fires to confines of 98% 100% 100% 100%
building.

F4 Fire hydrants inspected & serviced >95% NC NC NC

Fire - Investigations

Strategic Goal Performance Measure Target FY 2023 FY 2024 FY 2025 \

E4, E9 Percentage of commercial properties > 95% 90% 100% 100%
inspected annually

E9 Fire code violation cases resolved without >90% 90% 90% 90%
escalation

E8 Percentage of new plan reviews completed > 95% 100% 100% 100%
within 10 business days

Al4 Fire investigation reports completed within > 90% 100% 100% 100%
10 business days of scene clearance

E7 Number of community presentations and >4 annually 3 3 4
events conducted

Fleet
Strategic Performance Measure FY 2023  FY 2024 FY 2025
Goal
A9 Percentage of fleet on a preventive >95% NC NC 90%
maintenance schedule
Al12, F4 Average turnaround time for standard vehicle < 3 business 3 3 2
repairs days
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Community Development — Inspections

Strategic Goal Performance Measure Target FY 2023 FY 2024 FY 2025

C2 Affiliation established with Keep Texas Yes No No No
Beautiful

C4 Percentage of construction inspections >95% 80% 90% 95%
completed on time

A16/E3/E6/E9  Average time from complaint to inspection < 3 business 4 3 3

days

A16/E9 Achieve at least 98% voluntary compliance 98% 90% 85% 90%
in response to code enforcement actions.

E9/D13 Percentage of red-tagged dilapidated 75% 60% 75% 75%
buildings abated

Community Development - Planning

Strategic Goal Performance Measure Target FY 2023 FY 2024 FY 2025
Al4 Average processing time for permits and < 3 business 5 4 3
licenses days
C4 Percentage of complete site plan reviews =>95% 85% 90% 95%
returned within 10 business days
Al4 Percentage of contractor licenses reviewed 100% 90% 95% 100%
and verified before issuance
Al4 Percentage of records (permits, plats) >95% 85% 90% 95%
digitized and properly filed
Al6 Number of staff SOPs developed and > 3 new 2 3 4
implemented procedures
Water/Sewer Utility
Utility Collections
Strategic Goal Performance Measure Target FY 2023 FY 2024 FY 2025
B4/F9 Bad debts written off as a percentage of < 1.50% 0.31% 0.08% 0.13%
total billed
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Public Works Administration

Strategic Goal Performance Measure Target FY 2023 FY 2024 FY 2025

F6, F10 Percentage of capital projects on >90% NC NC 100%
schedule

A4 Customer service response time for < 2 business NC NC 1
utility inquiries days

Al4,F9 Lead and Copper Rule Compliance 100% NC NC 100%
status compliant

F3 Infrastructure inventory completion > 85% of NC NC 90%
rate system

mapped

A3 CIP grant or funding applications >2 annually 1 3 0

submitted

Water Services

Strategic Goal Performance Measure FY 2023 FY 2024 FY 2025
F9/F10/F12 Unaccounted for water loss <15% 10.34%  4.06% 7.01%
F9 Percentage of water quality tests passed 100% NC NC 100%
F3 SCADA system fully operational at well sites  Yes by Q3 FY 2026 No No No

F9 Known lead service lines replaced > 10 per year 0 0 0

F3 Average response time to water main breaks < 2 hours NC NC 1 Hr

Sewer Services

Strategic Goal Performance Measure Target FY 2023 FY 2024 FY 2025

A10/F8 Change in Sewer Flows <=5% 1.27% 9.7% 9.26%

F3 Emergency sewer line or manhole >95% NC NC 95%
repairs completed within 24 hours

F3 Manhole condition inventory 100% by Q4 0% 0% 0%
completion FY 2030

F10 Known I&I sources repaired or > 15annually 0 1 0
replaced

El Training hours per staff member > 12 annually NC NC 4

57



Drainage Fund
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Strategic Performance Measure Target FY FY FY
Goal 2023 2024 2025
F12 Ditches and culverts cleaned on > 95% compliance NC NC 75%
scheduled rotation
F12 Stormwater permit compliance 100% NC NC 100%
maintained
A4 Damaged grates/inlets replaced > 90% within 10 days NC NC 100%
F3 Stormwater infrastructure > 100% of high-priority NC NC 80%
inspection rate areas annually
F13 Street miles swept for debris and > 100% annually NC NC 25%
sediment
All Stormwater awareness posts or >4 annually NC NC 4
materials shared
Hotel/Motel Fund
Strategic Goal Performance Measure Target FY 2023 FY 2024 FY 2025
C2/C7 Host at least 225 Civic Center rentals 225 232 251 245
annually.
Cc7 Cancellation Rate <5% NC 6.68% 11.02%
Street Maintenance Fund
Strategic Goal Performance Measure Target FY 2023 FY 2024 FY 2025
F3/F6 Lbs. of crack sealing completed >20,000 0 11,250 24,750
F3/F6 Square yards of City streets resurfaced > 60,000 83,077.2 50,372 71,523.67
A10/F8 Repair of utility cuts within 10 days. 95% 86% 75% 98%
A10/F8 Complete work orders within 5 days.  95% 92% 98% 98%
F13 Street name signs replaced >200signs 0 186 200
F13 Rights-of-way mowed and cleared on > 95% NC NC 85%
regular schedule compliance
Al12 Staff ~maintenance/safety  training > 10 annually NC NC 4
hours per employee
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Long-Term Financial Plan

This section presents five-year forecasts for the City’s major operating funds, providing a crucial financial tool for
monitoring future budgets and actual results of operations. These prospective financial statements offer insights into the
City’s expected financial position, results of operations, and cash flow for one or more future periods. This year's forecast
focuses on revenues and expenditures for the City’s major operating funds: General Fund and Water and Sewer Fund.

Historical Financial Context

Over the past decade, Bellmead's financial position has been heavily reliant on sales tax revenues. The City has also
depended on subsidies from other funds to support the General Fund and has deferred routine maintenance and capital
expenditures to maintain a low property tax rate. Similarly, utility rates have been kept at minimal levels, deferring necessary
system maintenance and improvements. This deferment has led to critical infrastructure needs, which are now being
addressed through planned rate increases and capital improvements.

Economic Development and Investment

The Bellmead Economic Development Corporation (BEDC) has historically maintained large fund balances, deferring
economic development opportunities. However, starting in FY 2020, the BEDC began investing in the City’s infrastructure.
These investments, alongside the state’s upgrades to Interstate 35, have spurred significant economic development in
Bellmead.

Importance of the Forecast

The value of the five-year forecast lies not only in the numbers but also in the discussions it stimulates regarding policy
issues and strategic responses to potential scenarios. It encourages proactive planning and strategy formulation to address
future financial challenges.

Structure of the Forecast

A statement of revenues, expenditures, and changes in fund balance has been prepared for each major fund. Revenues are
categorized by sources, while expenditures are presented by operating division or program area. Expense categories include
salaries, benefits, supplies, maintenance, repairs, support services, and capital outlay. Each forecast includes a column
showing the percentage change between FY 2020 and FY 2029.

Visualization

A bar graph is included after each forecast, illustrating fund projections over a five-year period. This graph compares
revenues, expenditures, ending fund balance, and the fund balance requirement as mandated by the City’s Financial
Governance Policy. The graph reflects the application of the most recent five-year historical trend for actual revenue
collections and expenditures. Due to the City’s conservative budgeting practices, revenues historically exceed budget
expectations, while expenditures are generally realized below budgeted amounts.

Forecasting Methodology

Revenue projections are based on trend analyses over three, five, or ten years with gradual rate increases to bring the City
in line with rates of surrounding communities. Expense projections use the current Consumer Price Index (CPI) to estimate
future costs. These forecasts provide a forward-looking view of the City’s financial trajectory, helping staff and stakeholders
understand potential future scenarios.
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Capital and Infrastructure Investments

The forecasts also include projections for future investments in capital and infrastructure. These investments are critical for
addressing deferred maintenance, accommodating growth, and ensuring the sustainability of the city’s infrastructure.
Planned capital improvements are factored into the expenditure projections, ensuring that the forecasts provide a
comprehensive view of the city’s financial future.

The city has included the following future funding items in the Water and Sewer Fund forecast:

e 2026 - $1.5 million for adding a variable frequency drive at each of our five well sites
2027 - $1.8 million for the N. Sewer interceptor project phases 2B, 2C, and 5A
e 2029 - $5 million for a 6™ well site in an undeveloped section of Bellmead.

Conclusion

These five-year forecasts offer a glimpse into Bellmead’s financial future, helping to ensure that the City remains financially
healthy and capable of supporting its growing community. While these projections are based on statistical methods and
historical trends, they are not definitive predictions but rather tools to guide informed decision-making and strategic
planning.

The inclusion of future capital and infrastructure investments underscores the city's commitment to maintaining and

improving essential services and facilities. This proactive approach ensures that Bellmead can meet future challenges and
opportunities, maintaining fiscal responsibility and supporting community development.
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General Fund
Five Year Forecast
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2025 2026 2027 2028 2029 2030 2025-2030
Estimated Forecast Forecast Forecast Forecast Forecast % Change
Revenues
Property Taxes 1,961,885 2,264,278 2,343,528 2,425,551 2,510,445 2,598,311 32.44%
Sales Taxes 3,717,167 3,864,900 3,980,847 4,100,272 4223281 4,349,979 17.02%
Franchise Taxes 563,307 571,734 577,451 583,226 589,058 594,949 5.62%
Licenses and Permits 191,555 190,700 193,561 196,464 199,411 202,402 5.66%
Intergovernmental Revenues 982 1,275 1,275 1,275 1,275 1,275 29.84%
Charges for Services 1,731,887 1,746,480 1,763,945 1,781,584 1,799,400 1,817,394 4.94%
Fines and Forfeitures 268,592 276,600 284,898 293,445 302,248 311,315 15.91%
Investment Income 195,288 199,200 199,200 199,200 199,200 199,200 2.00%
Other Income 1,611 1,700 1,700 1,700 1,700 1,700 5.52%
Contributions 5,000 5,000 5,000 5,000 5,000 5,000 0.00%
Other Financing Sources 435,340 434,071 332,111 363,410 392,962 424,926 (2.39%)
Total Revenues 9,072,614 9,555,938 9,683,516 9,951,128 10,223,980 10,506,451 15.80%
Operating Expenditures
General Government
City Council 25,335 61,795 63,525 65,304 67,132 69,012 172.40%
Administration-City Manager 185,174 255,200 262,346 269,691 277,243 285,005 53.91%
Administration-City Secretary 97,434 137,526 141,377 145,335 149,405 153,588 57.63%
Finance-Operations 280,285 393,191 404,200 415,518 427,152 439,113 56.67%
Finance-Solid Waste 1,528,201 1,561,913 1,605,647 1,650,605 1,696,822 1,744,333 14.14%
Finance-Human Resources 140,744 147,275 151,399 155,638 159,996 164,476 16.86%
Community Development - Inspections 213,082 301,953 310,408 319,099 328,034 337,219 58.26%
Community Development - Planning 153,667 182,929 188,051 193,316 198,729 204,294 32.95%
Building Maintenance 109,685 230,589 237,045 243,683 250,506 257,520 134.78%
Other Costs 130,124 336,182 345,595 355,272 365,219 375,446 188.53%
2,863,729 3,608,553 3,709,592 3,813,461 3,920,238 4,030,005 40.73%
Public Safety
Municipal Court 128,925 158,634 163,076 167,642 172,336 177,161 37.41%
Police - Operations 2,519,847 3,118,124 3,205,431 3,295,184 3,387,449 3,482,297 38.19%
Police - Animal Control 175,058 134,782 138,556 142,435 146,424 150,524 (14.01%)
Police - Communications 416,400 490,437 516,430 543,801 572,622 602,971 44.81%
Fire-Suppression 1,431,146 1,557,925 1,640,495 1,727,441 1,818,996 1,915,402 33.84%
Fire-Inspections 126,253 139,397 146,785 154,565 162,757 171,383 35.74%
Total Public Safety 4,797,630 5,599,299 5,810,773 6,031,068 6,260,583 6,499,739 35.48%
Public Works - Fleet 99,937 132,510 136,220 140,034 143,955 147,986 48.08%
Culture & Recreation 161,378 215,576 221,612 227,817 234,196 240,754 49.19%
Total Operating Expenditures 7,922,673 9,555,938 9,878,198 10,212,381 10,558,972 10,918,483 37.81%
Non-Operating Expenditures
Transfers to Capital Projects Fund 1,000,000 - - - - - (100.00%)
Total Non-Operating Expenditures 1,000,000 - - - - - (100.00%)
Total Expenditures 8,922,673 9,555,938 9,878,198 10,212,381 10,558,972 10,918,483 22.37%
Net Change 149,941 - (194,683) (261,253) (334,992) (412,032) (374.80%)
Fund Balance, Beginning 3,782,770 3,932,711 3,932,711 3,738,028 3,476,776 3,141,783 (16.94%)
Fund Balance, Ending $ 3,932,711 $ 3,932,711 $ 3,738,028 $ 3,476,776 3,141,783  § 2,729,751 (30.59%)
Fund Balance Reserve 49.64% 41.15% 37.84% 34.04% 29.75% 25.00%
Forecast based upon Historical Trends = Revenues
15,000,000 6,000,000 [ Operating Expenditures
10,000,000 4,000,000 :Non-Operating
Expenditures
5,000,000 2,000,000 === Fund Balance

2025 2026 2027 2028 2029 2030

61

© o o Fund Balance
Requirement



Water & Sewer Fund
Five Year Forecast

Revenues
Water Revenue
Sewer Revenue
WMARRS Revenue
Service Fees
Tap Fees
Delinquent Penalities
Recycling Proceeds
Investment Income
Other Income
Other Financing Sources
Total Revenues

Expenses

Operating Expenses
Personnel
Supplies
Repairs & Maintenance
Professional Services
Services
Water Purchases
Sewer Treatment
Bad Debt Expense

Total Operating Expenses

Debt Service
Debt Service
Total Debt Service

Non-Operating Expenses
Capital Outlay
Motor Vehicles
Machinery & Equipment
Total Capital Outlay

Infrastructure Projects
Water Infrastructure
Sewer Infrastructure

Total Infrastructure

Transfers Out
Transfer to General Fund

Transfers to Cap. Proj. Funds

Total Transfers Out

Total Non-Operating Expenses

Total Expenses

Net Change
‘Working Capital, Beginning
Working Capital, Ending

Working Capital Reserve

10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

2025
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2025 2026 2027 2028 2029 2030 2025-2030

Estimated Forecast Forecast Forecast Forecast Forecast % Change
$ 2,662,151 $ 2,921,502 § 3,146,166 § 3,388,106 $ 3,648,651 § 3,929,232 47.60%
2,023,637 2,277,192 2,493,954 2,730,631 2,989,768 3,273,497 61.76%
45,145 37,400 38,040 38,690 39,352 40,025 -11.34%
26,821 28,583 28,609 28,634 28,660 28,686 6.95%
46,610 49,300 57,898 67,995 79,854 93,780 101.20%
133,910 130,700 142,711 155,827 170,147 185,783 38.74%
2,582 2,600 2,600 2,600 2,600 2,600 0.70%
164,183 167,500 174,200 181,168 188,415 195,951 19.35%
(73) - - - - - -100.00%
1,525 - - - - - -100.00%
5,106,491 5,615,377 6,084,177 6,593,651 7,147,446 7,749,554 51.76%
1,078,773 1,473,860 $ 1,551,975 § 1,634,229 $ 1,720,843 § 1,812,048 67.97%
159,548 154,285 162,462 171,073 180,139 189,687 18.89%
562,650 535,000 563,355 593,213 624,653 657,760 16.90%
193,129 113,823 119,856 126,208 132,897 139,941 -27.54%
579,258 598,379 630,093 663,488 698,653 735,681 27.00%
391,715 417,276 439,392 462,679 487,201 513,023 30.97%
619,124 750,732 790,521 832,418 876,537 922,993 49.08%
3,600 5,000 5,000 5,000 5,000 5,000 38.89%
3,587,797 4,048,355 4,262,653 4,488,308 4,725,924 4,976,133 38.70%
491,528 496,656 502,906 500,688 503,150 505,088 2.76%
491,528 496,656 502,906 500,688 503,150 505,088 2.76%
- 11,500 24,000 - - 25,000 N/A
- - 90,000 131,000 - - N/A
- 11,500 114,000 131,000 - 25,000 N/A
- - - - 5,000,000 - N/A
- - 1,752,903 - - - N/A
- - 1,752,903 - 5,000,000 - N/A
550,476 394,112 306,389 336,923 365,051 395,619 -28.13%
237,480 664,754 250,000 250,000 250,000 250,000 5.27%
787,956 1,058,866 556,389 586,923 615,051 645,619 -18.06%
787,956 1,070,366 2,423,292 717,923 5,615,051 670,619 -14.89%
4,867,281 5,615,377 7,188,851 5,706,919 10,844,124 6,151,840 26.39%
239,210 - (1,104,674) 886,732 (3,696,679) 1,597,715 567.91%
2,675,101 2,914,311 2,914,311 1,809,637 2,696,369 (1,000,310) -137.39%
§ 2914311 § 2,914,311 $ 1,809,637 $ 2,696,369 §  (1,000,310) $ 597,405 -79.50%

62.95% 59.00% 35.68% 50.63% -17.88% 10.17%

2026

Forecast based upon Historical Trends

2027

2028

2029
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2030

4,000,000
3,000,000
2,000,000
1,000,000

(1,000,000)
(2,000,000)

mmm— Revenues

mmmmm Operating Expenses

mmmm Debt Service

Non-Operating Expenses

e==jié== Working Capital

e ®= o Working Capital Requirement
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II. Community Profile & Governance

History of Bellmead

The roots of Bellmead grew out of the Missouri-Kansas-Texas Railroad Company (M-K-T). In June of 1910, M-K-T
purchased 90 percent of the Texas Central Railway, a line of tracks running 268 miles from Waco to Rotan. Because of
Waco’s central location along the line, M-K-T built a massive locomotive complex called a roundhouse in a rural area near

the city. The region received its name in 1911 when M-K-T President Charles Schaff, on an inspection tour of the new
facility, noted to a Katy railroad attorney that the area around the roundhouse reminded him of the farm where he grew up
in Belle Meade, Tennessee. The area around the roundhouse soon thereafter adopted the name Bellmead.

In 1913, surveyors laid out “Bellmead Court” in lots and blocks. The land did not catch the interest of many buyers since it
was prone to frequent flooding. Eventually, the company divided the Ashleman Farm—which lay adjacent to the M-K-T
property—into lots that sold for thirty-five dollars each to families working for the railroad and to those wishing to provide
goods and services to those families. Over time, more people moved to the area and businesses followed.

The 1928-29 Polk City Directory was the first to list Bellmead streets and businesses, showing a merchant’s store, two-
story rooming house, garage, a barber shop, gas station, a grocery store, and the Bellmead Baptist Church. The state highway
department brought a vital transportation link to the area in 1932 through the construction of State Highway 84. In 1939,
residents voted to incorporate it as a city, but the movement failed because the area lacked independent sewage, water, and
fire services.

During the Great Depression, men laid off from the M-K-T railroad found work with the Works Progress Administration.
They built water and sewer lines to serve the area, freeing it from its reliance upon Waco for such services. Around that
same time, a volunteer fire department was established, and the fire station became a center of civic activity.

Before World War II, Bellmead’s economy depended heavily upon the M-K-T railroad shops. However, the war brought
about the need for new and different services and industries, reviving Bellmead’s economy. General Tire & Rubber
Company arrived to produce military truck tires, Waco Army Airfield (later called James Connally Air Force Base) was
established, and the M-K-T Railway received a boost as one of the chief transporters of crude oil from Texas to the rest of
the nation. Activity centered upon the war effort resulted in a rapid increase in the population. In the early 1940s the
population was approximately 25, but by 1949 it had increased to 800.

In 1951, Bellmead citizen Chuck Lovelace learned from a Waco city councilman that the city planned to annex the Bellmead
area in 1952. After discussing the issue with other citizens, Lovelace convinced the county commissioners to hold an
incorporation election, allowing the citizens of the area to determine whether they wanted to be a separate city. The
December 19, 1952 election was very close, but ultimately Bellmead voted to approve incorporation. A group of residents
drafted the initial charter, and the first city council meeting was held on November 12, 1953.

Bellmead continued to grow rapidly toward the twenty-first century. Although Connally Air Force Base closed in 1965,
Texas A&M purchased the site and established James Connally Technical Institute, now known as Texas State Technical
Institute. Today, the city is home to over ten thousand residents and remains an integral part of McLennan County. Source:
https://wacohistory.org/items/show/139

Form of Government

The City of Bellmead operates as a home-rule city under the Council-Manager form of government, established by the
adoption of its Home Rule Charter on November 12, 1955. The Charter created a six-member City Council, with three
members elected each year to serve staggered two-year terms. Five Council members are elected by precinct, and one
member is elected at-large. Each year, the City Council elects one of its members as Mayor. In the event of the Mayor's

inability or refusal to act, the Mayor Pro-Tem assumes the Mayor's duties.
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The Mayor serves as the presiding officer during City Council meetings and as the ceremonial head of the City. The City
Manager, appointed by the City Council, serves as the Chief Administrative Officer, responsible for implementing Council
policies, managing daily operations, and overseeing the delivery of municipal services.

The City of Bellmead provides a broad range of goods and services to its citizens, organized into specific departments and
divisions to enhance efficiency and effectiveness. This structure ensures that the city's resources are managed responsibly
and that residents receive high-quality services tailored to their needs.

General Information:

Incorporated: 1954

Date Chartered: November 12, 1955

Form of Government: Council-Manager

City Council: Six members (five by precinct, one at-large)
Employees: 94 Full-Time Equivalent (FTE)

Geographic Area: 6.21 square miles

Elevation: 453 feet above sea level

Fiscal Year: Begins October 1
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Historical Timeline

Bellmead’s history is deeply tied to the growth of Central Texas, the railroad industry, and the perseverance of

its residents.

Year Historical Milestone

June 1910

1911

1913

1910s-1920s
1928-1929
1932

1939

1930s — Great
Depression
Early 1940s —
WWII Era
1951

Dec. 19, 1952

Nov. 12, 1953
1965

Present Day

The Missouri-Kansas-Texas Railroad Company (M-K-T) purchased 90% of the Texas
Central Railway, a 268-mile line from Waco to Rotan, establishing Bellmead’s earliest
transportation link.

M-K-T constructed a large roundhouse near Waco. Company President Charles Schaff
remarked that the area reminded him of his boyhood home in Belle Meade, Tennessee—
leading to the name Bellmead.

Surveyors platted Bellmead Court into lots and blocks. Development was slow due to
frequent flooding.

The adjacent Ashleman Farm was subdivided into $35 lots and sold primarily to railroad
employees and small business owners. The area grew gradually as families and enterprises
settled.

The Polk City Directory first listed Bellmead’s streets and local businesses, including a
merchant’s store, rooming house, garage, barber shop, gas station, grocery store, and
Bellmead Baptist Church.

State Highway 84 was constructed, improving access and spurring new development.
Residents voted to incorporate, but the measure failed due to the lack of water, sewer, and
fire services.

Laid-off M-K-T workers found employment through WPA projects installing water and
sewer lines. A volunteer fire department was formed, serving as a cornerstone of civic pride.
Bellmead’s population rose from roughly 25 to 800 by 1949 as industry expanded. General
Tire & Rubber Co. produced military truck tires, the Waco Army Airfield (later James
Connally AFB) opened, and the M-K-T Railway transported Texas crude oil.

Resident Chuck Lovelace learned of Waco’s annexation plans and led efforts to call an
incorporation election.

Bellmead voters narrowly approved incorporation, officially forming the City of Bellmead.
The first City Council meeting was held under a resident-written charter.

James Connally AFB was closed. Texas A&M University acquired the site and opened the
James Connally Technical Institute, later becoming Texas State Technical College
(TSTC).

Bellmead has grown to a population exceeding 10,000 residents, continuing its evolution
as a dynamic community and vital contributor to McLennan County’s economic
development.
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Demographic Characteristics & Population Growth

Bellmead, Texas, situated in McLennan County, is a dynamic community within the Waco Metropolitan Statistical Area.
As of the 2020 U.S. Census, Bellmead had a population of 10,494, reflecting steady growth over the past decade. The city's
demographic composition is notably diverse, with 42.9% identifying as Hispanic or Latino, 34.3% as non-Hispanic
White, and 18.8% as non-Hispanic Black or African American.

Economically, Bellmead faces challenges common to many communities striving for growth. The median household
income stands at $54,048, which is below both the state and national averages, and the per capita income is $26,570. These
figures highlight the city's status as a low-income community, underscoring the need for economic development initiatives

Population Growth
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Population and Density

Current Population: 10,668

Growth Rate: 1.53% since 2020

Geographic Area: 6.21 square miles

Population Density: 1,717 people per square mile

Employment and Unemployment

According to the U.S. Bureau of Labor Statistics, the unemployment rate for the Waco Metropolitan Statistical
Area—which includes Bellmead—was 3.8% as of May 2025, indicating a relatively stable labor market. Bellmead
benefits from proximity to Waco and direct access to Interstate 35, providing residents with convenient access to a
broad range of employment opportunities. WACO348UR

The local economy is supported by diverse industries, including:

Retail and hospitality

Public administration

Education and healthcare

Light manufacturing and logistics
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Age and Demographics
e Median Age: 35.7 years

Bellmead’s demographic profile reflects a dynamic and diverse population with a healthy mix of families, working
professionals, and seniors. This balanced age distribution supports a vibrant community and influences City
planning efforts related to parks, housing, and public safety. World Population Review

Housing and Development Trends

The City of Bellmead continues to experience steady residential and commercial growth, supported by its proximity to
Waco and access to major transportation corridors such as Interstate 35 and Loop 340. These advantages have made
Bellmead an increasingly attractive location for families and businesses seeking affordability, connectivity, and opportunity.

Housing Characteristics

According to the U.S. Census Bureau QuickFacts, Bellmead’s housing profile includes:

Median Home Value: $117.600 (2019-2023)
Median Gross Rent: $1.054 per month (2019-2023)
Homeownership Rate: 57.8%

Average Household Size: 2.94 persons

Median Household Income: $54,048

Poverty Rate: 22.1%

Bellmead’s housing remains relatively affordable and diverse, with a healthy mix of owner-occupied and rental
homes that support a wide range of household needs and income levels. Continued investment in infrastructure,
public services, and economic development is aimed at improving the standard of living and expanding
opportunities for residents.

Development Activity
Recent trends and initiatives reflect Bellmead’s evolving development landscape:

e Modular Homes: In response to rising construction and financing costs, the City allows modular homes in
most residential areas, as long as they meet applicable building codes and zoning regulations. This expands
affordable housing options while ensuring structural and neighborhood standards.

e Commercial Corridor Investment: Bellmead has seen increased development along Loop 340 and
Bellmead Drive, with new businesses contributing to the City’s tax base and job availability.

o Infrastructure Improvements: Continued upgrades to water, sewer, and street infrastructure support
current and future growth, particularly in areas identified for new residential and commercial development.

Strategic Focus Areas
To guide sustainable growth, Bellmead emphasizes:

e Infill Development: Promoting redevelopment of underutilized lots to optimize infrastructure and reduce
sprawl.

¢ Diverse Housing Stock: Encouraging the development of quality housing across all income levels.

e Zoning and Land Use Updates: Aligning planning efforts to stimulate economic development along key
corridors.

e Capital Investments: Continuing infrastructure improvements to support safety, mobility, and livability.
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https://bellmeadtx.gov/CivicAlerts.aspx?AID=111&utm_source=chatgpt.com
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Top Employers & Taxpayers

The economic vitality of Bellmead is reflected in the presence of several large employers that span public education, retail,
healthcare, and hospitality. These top employers contribute significantly to the City’s employment base and help sustain its
local economy.

Top Ten Employers
% of Total
Employer Industry Employees Employment Rank

La Vega ISD Education 521 27.12% 1
H-E-B Grocery Grocery Store 358 18.64% 2
Wal-Mart Supercenter Retail Store 380 19.78% 3
Waco Sam’s Club No. 8286 Retail Store 160 8.32% 4
Home Depot (Store #6830) Retail Store 130 6.77% 5
The Atrium of Bellmead Nursing Care 125 6.51% 6
City of Bellmead Government 94 4.89% 7
Whataburger Restaurant 86 4.48% 8
Scott & White Clinic — Bellmead Health Care 35 1.82% 9
Holiday Inn & Suites — Waco NW  Hotel/Motel 32 1.67% 10
Total 1,921 100%

This employer base illustrates Bellmead’s economic diversity, with strong representation in education, retail, public
service, and healthcare. Major regional and national employers such as H-E-B, Walmart, and Home Depot demonstrate
ongoing investment in the community, while local institutions like La Vega ISD and the City of Bellmead provide stability
and public sector jobs.

The presence of these employers also supports Bellmead’s tax base, utility demand, and commercial development corridors
along I-35 and Loop 340.

The top ten property taxpayers in the City of Bellmead contribute significantly to the City's ad valorem tax revenue and
reflect the strength and diversity of the local economy. These taxpayers represent key sectors such as retail, hospitality,
logistics, and commercial real estate, underscoring Bellmead’s strategic position along Interstate 35 and its growing
commercial base.
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https://www.lavegaisd.org/
https://www.heb.com/heb-store/tx/bellmead/35-and-84-h-e-b-plus--557
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https://www.samsclub.com/club/waco-tx-sams-club/8286
https://www.homedepot.com/?mtc=SEM-BF-CDP-GGL-Multi-Multi-NA-Multi-NA-RSA-NA-NA-NA-NA-BT2-NA-NA-NA-THD_Geo&cm_mmc=SEM-BF-CDP-GGL-Multi-Multi-NA-Multi-NA-RSA-NA-NA-NA-NA-BT2-NA-NA-NA-THD_Geo-73213773-2740684053-36554017173&gad_source=1&gad_campaignid=73213773&gbraid=0AAAAADq61UeUTOETHhk7G7es3pxgvwJ-j&gclid=Cj0KCQjwm93DBhD_ARIsADR_DjG53s2PIfCBCKg9rqnfmpTq7MldXbk4MLWeKgXJXfQvIP1KGXaoRvEaAgvGEALw_wcB&gclsrc=aw.ds
https://atriumofbellmead.com/
https://bellmeadtx.gov/
https://locations.whataburger.com/tx/bellmead/950-n-loop-340.html
https://www.bswhealth.com/locations/clinic/hillcrest-bellmead
https://room77.com/property/333296.html?pn=&googleCampaignId=18569502920&googleAdGroupId=150062333181&googleAdId=673842056289&keyword=holiday%20inn%20in%20waco%20texas&matchType=b&googleKeywordId=&adExtensionId=&network=g&adPosition=&deviceType=c&physicalLocation=9027499&interestLocation=&targetId=kwd-299978990146&placement=&gad_source=1&gad_campaignid=18569502920&gbraid=0AAAAAD-SH6oSWylta2OwRHg0kWnkOO_k8&gclid=Cj0KCQjwm93DBhD_ARIsADR_DjGDC272yjmm3hB9XjU6oL0zNUdzlN21vtv7qD4kScqaN2tGjFdLHpAaAsOKEALw_wcB
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Top Ten Taxpayers

Name of Taxpayer Taxable Value
Butt H E Grocery Co $17,985,254
Waco Hotel Partners LLC $12,724,190
Wal-Mart Real Estate Business Trust $12,436,590
Sams Club East Inc. $8,351,840
TBA Associates LP $7,990,000
Union Pacific Railroad Co $7,879,070
Texas E Crest LTD $7,500,000
Bellmead KTFW LLC ET AL $7,332,190
Realty Income Properties 25 LLC $7,074,650
Home Depot $6,824,420

These major contributors to the tax base help fund essential public services, including public safety, infrastructure, and
community amenities. Continued investment by these organizations demonstrates confidence in Bellmead’s business
climate and long-term growth potential.
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Health Care, Education, & City Services
Health Care

Bellmead residents benefit from access to a wide range of quality health care services both locally and regionally. Located
along the northern boundary of Waco, Bellmead is positioned within one of Central Texas’s most well-equipped medical
hubs.

The area is served by two major hospitals:

e Baylor Scott & White Hillcrest Medical Center
e Ascension Providence Hospital

Additional resources include the Waco Department of Veterans Affairs Medical Center, several psychiatric treatment
facilities, a nationally recognized family medicine teaching clinic, and a public health district program.

Waco’s growing medical community includes over 300 active physicians across all major specialties, including specialty
dental care.

Local Health Facilities in Bellmead

e Fresenius Kidney Care
Specializing in renal disease treatment and kidney care research.
o Athletico Physical Therapy
Provides physical therapy and rehabilitation services.
e ImmunoTek Plasma
Opened in May 2023, supporting plasma donation and biomedical research.
e Dental and General Health Providers
Bellmead is home to several independent dental offices and primary care providers, supporting access to
routine and specialized health care.

Bellmead’s proximity to Waco’s health care infrastructure ensures that residents enjoy high-quality, timely care
across a full spectrum of medical services.

Education

Bellmead offers its residents access to strong public schools and nearby post-secondary institutions that support academic
growth, workforce development, and lifelong learning.

K-12 Education

The City is served by La Vega Independent School District (L.a Vega ISD), which is headquartered in Bellmead.
The district provides comprehensive education for students from early childhood through high school, with a focus
on academic excellence, extracurricular involvement, and community engagement.

La Vega ISD Campuses:
e La Vega Primary School
e La Vega Elementary School
e [a Vega Intermediate School
e La Vega Junior High George Dixon Campus
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https://www.bswhealth.com/locations/hillcrest-hospital-waco
https://healthcare.ascension.org/locations/texas/txwac/waco-ascension-providence
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La Vega High School

Programs include dual credit, CTE, early college, athletics, and fine arts, equipping students with skills for higher
education and employment.

Higher Education and Workforce Training

Several regional institutions enhance post-secondary access and workforce readiness:

Baylor University — A nationally ranked private university offering undergraduate to doctoral programs
Texas State Technical College (TSTC) — Offers industry-driven certificates and associate degrees
McLennan Community College (MCC) — Provides university transfer programs, workforce training, and
continuing education

These institutions support Bellmead’s commitment to education, skill-building, and economic growth through
accessible and affordable academic pathways.

City Facilities and Services

The City of Bellmead delivers a wide range of public services designed to meet the everyday needs of its residents, support
public safety, and foster a vibrant, connected community. These services are delivered by dedicated departments working
in alignment with the City Council’s strategic goals and community expectations.

Public Safety

Fire Protection

The Bellmead Fire Department operates from a single fire station and is staffed by 14 sworn personnel,
providing a coverage ratio of 1.31 firefighters per 1,000 residents. The department manages 361 fire
hydrants located throughout the city and offers fire suppression, emergency medical response, and rescue
services. Personnel are trained in modern firefighting techniques and emergency preparedness.

Police Protection

The Bellmead Police Department is housed in one central station and includes 23 sworn officers,
maintaining a ratio of 2.16 officers per 1,000 residents. The department provides 24-hour law
enforcement, crime prevention, and community policing services. Officers are equipped with tools and
training to ensure a safe environment through proactive engagement and enforcement.

Municipal Court

The Bellmead Municipal Court is responsible for adjudicating Class C misdemeanors, traffic citations,
and violations of local ordinances. The Court ensures fair, impartial hearings while promoting public
education and voluntary compliance with City laws.

Public Works and Utilities

The Public Works Department maintains the City’s core infrastructure and oversees key services critical to daily
operations and long-term development. These services include:

Water supply and distribution
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e Wastewater collection and maintenance
e Street maintenance and drainage improvements
¢ Solid waste services (through contract)

All operations are guided by regulatory standards set by the Texas Commission on Environmental Quality
(TCEQ) and funded primarily through enterprise revenues and capital improvement planning.

Civic Center

The Bellmead Civic Center, located at 3900 Parrish Street, serves as a central hub
for public and private events. The facility includes three rental spaces—the
Auditorium, Lions Room, and Senior Room— equipped with restrooms,
kitchenettes, Wi-Fi, and free parking. The Civic Center is widely used for weddings,
reunions, community meetings, and City-sponsored events.

Parks and Recreation

The City of Bellmead offers a growing and accessible parks system that enhances livability and encourages physical
activity, family recreation, and community connection.

As of FY 2026, Bellmead’s park facilities include:

Amenity Type Quantity \
Traditional Parks 3
Restrooms 4
Pavilions & Shelters 12
Playgrounds 6
Ballfields 5

Soccer Fields 1
Basketball Courts —1/2 3
Splashpads 1

In addition to developed parks, Bellmead owns over 120 acres of undeveloped parkland, including McGlasson
Park and Dugger Field. Dugger Field, formerly a baseball complex, is being evaluated for redevelopment as a
future multi-use recreational site with guidance from the TCEQ Brownfields Program.

Parks are equipped with walking trails, playgrounds, ballfields, and shaded pavilions. Seasonal programming
includes the Splash Pad Opening Celebration and the Christmas Tree Lighting.

The Parks Division is focused on:

Enhancing ADA accessibility

Replacing aging equipment and facilities
Promoting art and placemaking in parks
Pursuing grants to support capital investment

These facilities and services reflect Bellmead’s commitment to maintaining a safe, connected, and family-friendly
environment, and demonstrate the City’s long-range planning to meet the needs of current and future generations.
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City Council Precincts
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City Council
Councilmember Officers Precinct Term Expiration - Number of Terms
Two Year Terms
Bryan Winget Mayor \% May 2027 3
Karen Coleman Mayor Pro Tem I May 2027 3
Travis Gibson I May 2027 6
James Cleveland 11 May 2026 4
Tommy Bainbridge v May 2026 1
Gary Moore At Large May 2026 7
Mayor Bryan Winget Mayor Pro Tem Karen Coleman

Councilman Travis Gibson Councilman Tommy Bainbridge

Councilman Gary Moore
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City Officials

Official Position Appointed/Hire Date
Yousry Zakhary City Manager January 23,2019
Karen Evans Assistant City Manager / Chief Financial Officer December 31, 2018
William Hlavenka Fire Chief September 14, 1992
Shawn Myatt Police Chief July 5, 2022

Vacant Public Works Director

Fred Morris Community Development Director October 30, 2023
Shannon Garcia City Secretary November 4, 2024
Charlie Buenger City Attorney March 2014

Kevin Madison City Judge September 17, 2024

Ypusry Zakhary Karen Evans
City Manager Assistant City Manager
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Boards & Commissions

Board of Adjustment
Board Member Officers Eligibility Term Expiration — Number of Terms
Two Year Term

Selena Hubbard Property Owner July 1, 2026 1

Juan Jose Neira Property Owner July 1, 2027 2

Cameron Gomez Property Owner July 1, 2027 3

Vacant Property Owner July 1, 2026

Vacant Property Owner July 1, 2026

Economic Development Corporation

Board Member

Eligibility

Term Expiration — Number of Terms
Two Year Term

Charlie Morgan City Resident July 1, 2026 4
Cathie Bainbridge Vice-Chairman City Resident July 1, 2026 4
Jaelyn Maladdie City Resident July 1, 2026 2
Victoria Tellez City Resident July 1, 2026 1
Tommy Bainbridge Council Member May 1, 2026 1
Travis Gibson Council Member May 1, 2027 6
Karen Coleman Council Member May 1, 2027 3

Planning and Zoning Commission

Board Member Eligibility Term Expiration — Number of Terms
Two Year Term

Charlie Morgan City Resident July 1, 2026 3

Johnny Coleman City Resident July 1, 2027 2

David Poulter City Resident July 1, 2027 2

Natasha Franks City Resident July 1, 2027 2

Aaron Beyk City Resident July 1, 2026 1

Vacant City Resident July 1, 2026
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Parks and Recreation Board

Board Member Officers Eligibility Term Expiration — Number of Terms
Two Year Term

Bradley Vaughn Chairman Precinct IV Resident  July 1, 2026 3
Cathie Bainbridge Vice-Chairman City Resident July 1, 2026 5
Glenda Poulter Precinct I Resident  July 1, 2027 2
Iris Miles Precinct II Resident  July 1, 2027 6
Katrinna Forest Precinct III Resident  July 1, 2026 2
Vacant Precinct V Resident  July 1, 2027

Julia Story La Vega ISD July 1, 2026 2
Vacant Bellmead Chamber July 1,2026

of Commerce
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Organizational Chart
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III. Financial Policies & Process

Financial Policies Summary

The basic policies related to the City's financial and budgetary policies were formalized on March 25, 2019. In May 2021,
the policies were amended by Resolution No. 2021-042 to revise and update the financial policies because of the Texas
Property Tax reform and Transparency Act of 2019. In June 2023, the policies were amended by Resolution No. 2023-024
to revise and update the financial policies due to GASB Statements No. 96 “Subscription Based Information Technology
Arrangements” and GASB Statements No. 98 “The Annual Comprehensive Financial Report”.

The intent of the City's policies is to protect public assets and to foster reliance on public information for decision making
purposes at all levels both internally and externally. The policies establish a framework within which the Mayor, City
Council, City Manager, Chief Financial Officer, and all department directors shall establish the presence of integrity, ethics,
competence, and a positive control environment. Managers and supervisory personnel are responsible for establishing,
executing, and maintaining the financial policies and procedures at the detail level within their specific divisions.

Balanced Budget Definition

The City of Bellmead adopts a structurally balanced budget, in which recurring revenues are equal to or greater
than recurring expenditures. One-time revenues are used only for one-time or non-operational purposes. The FY
2026 Adopted Budget is structurally balanced and complies with this policy.

General Policies Compliant

With respect to the interpretation and application of these policies, the City shall comply with all applicable ~ Yes
federal and state laws, the City Charter and Code of City Ordinances, Governmental Accounting Standards

Board (GASB) standards, and all bond covenants, whether existing or hereafter provided, and associated
ordinances relating to all budget, accounting, reporting, disclosure, and finance activities, and financial
policies. In any conflict between these policies and such governing law, standards or documents, such
governing law, standards, or documents shall prevail.

The City will seek out, apply for, and effectively administer Federal, State, and other grants that address Yes
the City's priorities and policy objectives and provide a positive benefit to the city.

General Fund Reserve Policies Compliant

The City will maintain Fund Balance as additional insurance against disasters, emergencies, and economic ~ Yes
instability. The City's desired minimum unassigned Fund Balance for any given fiscal year is 25% of
General Fund expenditures for that fiscal year, excluding debt service payments and transfers for pay-as-
you-go capital expenditures.

If unassigned fund balance falls below 22%, the City shall refrain from making additional appropriations Yes
from fund balance based upon a timetable deemed adequate by the City Council, not to exceed three years.

Unassigned fund balance more than 25% above may be appropriated for non-recurring capital projects or Yes
programs.
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Enterprise Funds Reserve Policy Compliant

Enterprise funds shall maintain a working capital balance of 22% of operating expenses (including Yes
operating transfers out and debt service payments) to mitigate financial risk.

Working capital in excess of 25% may be appropriated for non-recurring capital projects or programs. Yes

Specials Revenue Funds Reserve Policy Compliant

The City will maintain an unassigned fund balance of 22% of operating expenditures in the hotel/motel ~ Yes
tax fund, child safety fund, and the court security fund.

Interfund Transfers Policy Compliant

' Fund balance in excess of 25% in the General Fund may be transferred to the Capital Projects Fund. ~ Yes | may be transferred to the Capital Projects Fund.

Working capital in excess of 25% may be transferred to the enterprise Capital Projects Fund. Yes

Operating Budget Policies — Revenues & Expenditures Compliant

The City will adopt a balanced budget annually, meaning total planned expenditures will not exceed Yes
anticipated revenues and available resources, including approved use of fund balance. The budget will be
adopted before the fiscal year begins, in accordance with state law, the City Charter, and local ordinances.

Each enterprise fund of the City shall maintain revenues which support the full (direct and indirect) cost of Yes
the services provided.

Debt Management Policies Compliant

It is the City's goal to maintain base bond ratings of AA. Yes

Any capital project financed through the issuance of bonds shall be financed for a period not to exceed the Yes
lesser of 25 years or the average expected life of the assets.

The City shall monitor all outstanding debt for the purpose of identifying refunding opportunities. Yes
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Accounting, Auditing & Financial Reporting Policies Compliant

Single Audit Report or other audits of Federal and State grant funds will be performed in compliance with ~ Yes
applicable provisions of the Single Audit Act, applicable Office of Management and Budget Circulars,
and other relevant federal, state, and local rules and regulations.

Annual financial statements will be prepared in accordance with Generally Accepted Accounting Yes
Principles.

An annual audit will be performed by an independent public accounting firm in accordance with generally Yes
Accepted Government Auditing Standards and the opinion will be included in the Comprehensive Annual
Financial Report.

To the extent practicable, all Component Units of the City must follow all City accounting, audit, and Yes
financial reporting policies.
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Financial Governance Policies

01

02

Introduction

The City of Bellmead financial policies set forth the basic framework for the fiscal management of the City. These
policies were developed within the parameters established by applicable provisions of the Texas Local Government
Code, the Texas Property Tax Code, the City of Bellmead Charter, the Government Financial Officers Association,
and the Governmental Accounting Standards Board. The policies are intended to assist the City Council and City
staff in evaluating current activities and proposals for future programs while maintaining a long-term stable and
positive financial condition. The watchwords of the City’s financial management include integrity, prudent
stewardship, long-term planning, accountability, and transparency.

All financial policies will be reviewed annually by the City Council and updated, revised, or refined as deemed
necessary. Policies adopted by the City Council are guidelines, and occasionally, exceptions may be required.
However, exceptions to stated policies will be specifically identified, and the need for the exception will be
documented and fully explained prior to receiving City Council consent for the variance.

Upon adoption of these financial policies, City Council authorizes the City Manager to interpret the policies,
implement all policies, and manage the City within the boundaries of the policies.

Annual Budget
02.01 Fiscal Year

The fiscal year of the City of Bellmead shall begin the 1% day of October and shall end on the last day of
September of each calendar year. Such fiscal year shall also constitute the accounting and budget year.

02.02 Budget Process

At the beginning of the budget process each year, the City Council will review the financial policies and
have strategic discussions to determine the City Council’s priorities. The City Council will provide the
City Manager specific direction of their priorities.

Operating departments shall submit their annual budgets to the City Manager within fiscal parameters
provided by the City Manager’s Office. Departments will focus on accomplishing their core mission and
stay within the budget parameters set by the City Manager. The City Manager will balance the operating
budget against current revenue prior to submitting it to the City Council.

The City Manager shall prepare and submit to City Council a proposed budget in accordance with the
guidelines set forth in the City Charter, Article V and the guidance set forth in the financial policies.
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Date Event Governing Source

January 1% - Financial Policies e City of Bellmead Financial Policies requires an annual

March 31st review. review of Financial Policies.

July 25™" Certified tax roll e Property Tax Code 26.01(a) requires Chief Appraiser to
received from submit certified roll by July 25%.

Appraisal District.

August 1Ist — City Manager submits e City of Bellmead Financial Policies III(D) states the City

August 27th proposed budget to Manager will submit proposed budget after receipt of
City Council. certified roll.

e Local Government Code 102.005 requires the proposed
budget be submitted to the municipal clerk before the 30
day before the tax rate is adopted.
City Council sets the e City Charter V(40) requires budget to be submitted to City
time and place of the Council between 30 and 90 days prior to the beginning of
public hearing on the fiscal year.
budget. e City Charter V(44) requires City Council to fix the time
and place of a public hearing on the budget at the meeting
it is submitted.

August 7" Tax  rates  (voter- e Property Tax Code 26.04(e) states rates must be submitted
approval and no-new- to City by August 7™ or as soon thereafter as practicable.
revenue rates)
submitted to City.

August 7% — City Council sets e Local Government Code 140.010(f) requires a notice to
preliminary tax rate. be published not later than the later of September 1% or the

August 27th 30™ day after the City receives the certified tax roll if the

preliminary rate exceeds the lower of the no-new-revenue
or voter-approval rate.

August 16th
— September
27th

Budget
hearing(s) held.

public

Local Government Code 102.006(b) requires a public
hearing to occur after the 15" day the proposed budget is
filed with the municipal clerk.

City Charter V(45)&(46) requires a public hearing to be
held on the budget. City Council may make changes to the
proposed budget after the public hearing. If changes are
made to the budget, a 2™ public hearing is required.

August 16"

Tax rate public hearing

Property Tax Code Section 26.06(a) requires a public

— September held. hearing if tax rate exceeds the no-new-revenue rate.

27th

August 16™ - Adopt the Budget. e City Charter V(49) requires the budget to be adopted by
September September 27" or the budget as submitted by the City
27* Set the tax rate. Manager is deemed to be adopted.

City of Bellmead Financial Policies III(I)(2) states the
City Council will adopt the tax rate by September 27%.

02.04 Budget Presentation

The City Manager shall present the budget in a manner that shows expenditures and revenues for the last
completed fiscal year, the estimated amount for the current fiscal year, and the proposed amount for the
ensuing fiscal year in accordance with the City Charter, Article V.
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The City Manager shall submit the proposed budget after receipt of the certified tax roll, and no later than
the thirtieth (30) day before the start of the new fiscal year in accordance with the City Charter.

02.05 Budget Filing

The budget and all supporting schedules shall be filed with the City Secretary when submitted to the City
Council and shall be a public record for inspection by anyone.

Upon final adoption, the budget shall be in effect for the fiscal year. A copy of the budget, as finally
adopted, shall be filed with the City Secretary, the Clerk of McLennan County, and the State Comptroller
of Public Accounts at Austin (Local Government Code §102.009(d)). The final budget will also be posted
on the City website (Local Government Code §102.008(2)).

02.06 Public Hearings

A public hearing shall be conducted by the City Council, allowing interested citizens to express their
opinions concerning items of expenditure or revenues. The City Council shall set the hearing for a date
occurring no earlier than the 16th day after the date the proposed budget is filed with the City Secretary but
before the date the City Council makes its tax levy (Local Government Code §102.006).

The notice of hearing shall be published not less than 10 days nor more than 30 days before the hearing
(Local Government Code §102.0065).

After conclusion of such public hearing, the City Council may insert new items or may increase or decrease
the items of the Budget, except items in proposed expenditures fixed by law. Before inserting any additional
item or increasing any item of appropriation, it must cause to be published a notice setting forth the nature
of the proposed increases and fixing a place and time, not less than five days after publication, at which the
City Council will hold a public hearing thereon (City Charter, Article V, Section 46).

After such further hearing, the City Council may insert the additional item or items, and make the increase
or increases, to the amount in each case indicated by the published notice, or to a lesser amount, but where
it shall increase the total proposed expenditures, it shall also provide for an increase in the total anticipated
revenue to at least equal such total proposed expenditures (City Charter, Article V, Section 47).

02.07 Budget Adoption

The budget shall be adopted by the favorable vote of a majority of the members of the whole City Council
(City Charter, Article V, Section 48). The budget shall be finally adopted not later than the twenty-seventh
day of the last month of the fiscal year. Should the City Council take no action on or prior to such day, the
budget as submitted by the City Manager shall be deemed to have been finally adopted by the City Council
(City Charter, Article V, Section 49). If the City Council does not adopt a tax rate, the tax rate for that year
will be the lower of the no-new-revenue rate or the tax rate adopted the previous year (Texas Property Tax
Code §26.05(b)(2)(c)).

From the effective date of the budget, the several amounts stated therein as proposed expenditures shall be
and become appropriated to the several objects and purposes therein named. The City Council may only
spend City funds in strict compliance with the budget, except in an emergency (Local Government Code
§102.009(b)). This does not prevent the City Council from making changes in the budget for municipal
purposes (Local Government Code §102.010).

From the effective date of the budget, the amount stated therein as the amount to be raised by property tax
shall constitute a determination of the amount of the levy for the purposes of the City in the corresponding
tax year. Upon adoption, the City may only levy taxes in accordance with the budget. (Local Government
Code §102.009(a))
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The total estimated expenditures of each fund shall not exceed the total estimated resources of the fund
(prospective income plus cash on hand). The classification of revenue and expenditure accounts shall
conform as nearly as local conditions will permit to the uniform classification as promulgated by the
Governmental Accounting Standards Board (GASB). (City Charter, Article V, Section 53)

02.08 Revenue Projections

When developing the annual budget, the City Manager shall project revenues from each source based on
actual collections from the preceding year and estimated collections of the current fiscal year, while
considering known circumstances that will impact revenues for the new fiscal year. To maintain stability
in service delivery, the City shall use a realistic, objective, and analytical approach when preparing revenue
estimates. To protect the City’s financial integrity, the City will maintain a diversified and stable revenue
system to shelter it from fluctuations in any one revenue source. The City of Bellmead will consider market
rates and charges levied by other public and private organizations for similar services in establishing tax
rates, fees, and charges.

02.09 Property Taxes
02.09.1 Tax Rate Types

For every annual budget, the City of Bellmead shall levy two property tax rates:
operation/maintenance and interest/sinking.

e The interest/sinking levy shall be enough for meeting all principal and interest payments
associated with the City’s outstanding general obligation debt for that budget year. The
interest/sinking levy and related expenditures shall be accounted for in the Debt Service
Fund.

e The operation/maintenance levy shall have two components.

o The first for operation/maintenance expenditures that will be accounted for in the
General Fund.

o The second for capital improvement projects that will be accounted for in the
capital improvement program fund. The amount for capital improvement projects
will be any portion of the tax levy in excess of the voter-approval rate.

02.09.2 Setting Tax Rate

The City Council shall adopt a tax rate not later than the twenty-seventh day of the last month of
the fiscal year. The annual tax rate must be set by ordinance. All actions related to the setting of
the tax rate must be in accordance with Texas Property Tax Code and Local Government Code.
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Setting Preliminary Adopt Budget Adopt Tax Rate

Tax Rate in August

* Must publish tax + Adopt Budget not » Adopt Tax Rate by
rate information by later than September 27th
September 1st September 27th [COB Financial
[LGC 140.010] or [City Charter, Policies]
30th day after Article V, Section
receipt of certified 49]
tax roll, whichever
is later [LGC
140.010(H)]

* Must set
preliminary tax rate
to initiate required
public hearing (if it
exceeds the lower
of the no-new-
revenue or voter-
approval tax rate)
[PTC 26.06 &
26.065]

\- J . J . J

02.09.3 Property Tax Policies

The City of Bellmead will levy the lowest tax rate on the broadest tax base to achieve its mission
and goals. Mandated exemptions will be provided to homeowners, senior citizens, and disabled
citizens. Minimal additional exemptions will be provided. The City may consider providing tax
abatements or other incentives to encourage development.

03  Basis of Accounting and Budgeting

03.01 Conformance to Accounting Principles and Recommended Practices

The City’s accounting practices, and financial reporting shall conform to Generally Accepted Accounting
Principles (GAAP) as promulgated by the Governmental Accounting Standards Board (GASB), the
American Institute of Certified Public Accountants (AICPA), and the Government Finance Officers
Association (GFOA).

03.02 Organization of Funds and Accounts

The financial transactions of the City of Bellmead are accounted for and recorded in individual funds and
account groups. In general, the City will maintain the minimum number of funds consistent with legal and
managerial requirements.

03.03 Budget Basis

Budgets shall be prepared and adopted on a basis consistent with generally accepted accounting principles
for all governmental funds and proprietary funds.

03.04 Encumbrances

Encumbrance accounting shall be used. Outstanding encumbrances are reported as assignments of fund
balances and do not constitute expenditures or liabilities since the amounts will be expended the subsequent
fiscal year.
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03.05 GASB Statement 34

The issuance of Statement 34 by GASB has influenced the creation and reporting of individual funds.
GASB 34 essentially mandates dual accounting systems: one for government-wide (i.e. the government as
a single entity) reporting and another for individual fund reporting. Under GASB 34 for individual funds,
the City will continue utilizing the accounting and budgeting processes as described above. However,
because GASB 34 mandates the flow of economic resources measurement focus and accrual basis of
accounting for the government-wide reporting, extensive reconciliation must be performed to present
aggregated fund information in the government-wide reporting model. Therefore, operating funds will be
created with the objective of minimizing the reconciliation necessary for government-wide reporting.

03.06 Budget Administration
03.06.1 Level of Control

All expenditures of the City of Bellmead shall be made in accordance with the annual budget. The
legal level of control (the level at which expenditures may not legally exceed appropriations) is the
fund. During the fiscal year, conditions may arise that require modifications to the budget.

03.06.2 Amending the Budget

Texas law provides for two types of expenditure budget amendments.

Amendments

The City Council may amend or change the budget by resolution. Resolutions amending the budget
must be filed with the City Secretary. The City Secretary will attach the amendment to the original
budget (Local Government Code §102.009(c) and Local Government Code §102.010). All
approved budget amendments must also be filed with the Clerk of McLennan County (Local
Government Code §102.009(d)).

Transfers

Transfers between expenditure accounts will be approved in accordance with City Charter, Article
VII, Section 61.

03.07 Auditing and Financial Reporting

The City shall comply with prevailing federal, state, and local statutes and regulations, as well as current
professional principles and practices.

03.08 Monthly Financial Reporting

Monthly reports shall be prepared comparing expenditures and revenues to the current budget. Explanatory
notes and charts may be included, as needed. A summary report on the contracts awarded, capital projects
completed, and status of the City’s various capital programs may be included in the monthly reports.

The monthly report will be provided to City Council through the City Manager (City Charter, Article VII,
Section 60(3)) within thirty (30) days following the conclusion of each calendar month.

88



FY 2026 Budget | City of Bellmead
03.09 Annual Financial Reporting

Following the conclusion of the fiscal year, the Finance Department shall prepare an Annual
Comprehensive Financial Report (ACFR) in accordance with generally accepted accounting and financial
reporting principles established by GASB. The document shall also satisfy all criteria of the Government
Finance Officers Association's Certificate of Achievement for Excellence in Financial Reporting Program.

The ACFR shall include the results of the annual audit prepared by independent certified public accountants
designated by the City Council. The ACFR shall be filed with the City Secretary within 180 days of fiscal
year end (Local Government Code §103.003).

03.10 External Audit

Not less than thirty (30) nor more than sixty (60) days prior to the end of each fiscal year, the City Council
shall designate qualified Certified Public Accountants who, as of the end of the fiscal year, shall make an
independent audit of accounts and other evidences of financial transactions of the city government and shall
submit their report to the City Council (City Charter, Article III, Section 31).

03.11 Selection of Auditors

No later than every five years, the City shall request proposals from qualified independent firms of certified
public accountants to perform an annual audit of the books of account, records and transactions, opine on
the ACFR and Single Audit Report and report the results and recommendations to City Council. The Audit
Committee shall review all proposals and submit their recommendation to the City Council for approval.
The City is under no obligation to change auditors.

04 Revenues

04.01 Acceptance of Donated Property

Any donation of unrestricted cash may be accepted. Restricted cash donations or other gifts offered to the
City must be approved in writing by the City Manager prior to acceptance. The determination to accept or
reject the donation will be based upon the best interest of the City, considering such things as projected
operating, maintenance, and insurance costs. Solicitations for donations to the City by any City employee,
department, or organization must be approved by the City Manager.

04.02 User Fees

User fees shall be reviewed annually to calculate their full cost recovery levels, to compare them to the
current fee structure, and to recommend adjustments where necessary. The City Council shall approve fees
except when formally delegated to the City Manager. The fee review will occur mid-year and will not be
part of the budget process.

04.03 Governmental funds

The City shall establish user charges and fees at a level to recover all costs associated with the service (Full
Cost Recovery). Charges shall be imposed at the full cost recovery level unless it is determined that policy,
legal, or market factors require lower fees. Full cost recovery includes:

e Direct costs associated with providing the service.
e Building and equipment depreciation.
e Section, division supervision or clerical support, etc.

e Citywide and departmental indirect costs.
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04.04 Enterprise Funds

It is the intention of the City that all utilities and enterprise funds be self-supporting. Utility rates and
enterprise fund user fees shall be set at levels sufficient to cover operating expenditures, meet debt
obligations, bond coverage requirements, provide funding for capital improvements, and provide adequate
levels of working capital. The City shall seek to eliminate all forms of subsidization to utility/enterprise
funds from the General Fund.

User fees, particularly utility rates, should identify the relative costs of serving different classes of
customers to the extent possible.

Free services will be provided to no one.

04.05 Administrative Services Charges

The City shall establish a method to annually determine the administrative services charges provided by
the General Fund to enterprise funds. The enterprise funds shall pay the General Fund for services rendered.

04.06 Supplementary Funding

Where possible, the City of Bellmead will maximize its financial resources by obtaining supplementary
funding through contributions and agreements with other public and private agencies for the provision of
public services or the construction of capital improvements.

04.07 Grants

The City will only utilize grants that meet the objectives and priorities identified by the City Council.
Advance knowledge of how the City will pick up or abandon costs when a grant ends is required. Section
XX of this document provides more information on the management of grants.

04.08 Use of One-time Revenues

The City shall use one-time revenues for one-time expenditures.

04.09 Use of Unpredictable Revenues

The City shall exercise caution with the use of unpredictable revenues for ongoing expenditures by directing
such to one-time expenditures.

04.10 Revenue Collection and Administration

The City shall maintain high collection rates for all revenues by keeping the revenue system as simple as
possible to facilitate payment. In addition, since revenue should exceed the cost of producing it, the City
shall strive to control and reduce administrative costs. The City shall, to the full extent allowed by state
law, pursue collection of all delinquent taxes and other overdue payments owed the City.

04.11 Write-off of Uncollectible Accounts

The City shall monitor payments due to the City (accounts receivable). The City Manager or designee has
the authority to periodically write-off accounts where collection efforts have been exhausted and/or
collection efforts are not feasible or cost-effective.
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04.12 Operating Expenditures

The City shall ensure fiscal stability and the effective and efficient delivery of services, through
identification of necessary services, establishment of appropriate service levels, and careful administration
of the expenditure of available resources.

04.13 Current Funding Basis

The City shall operate on a current funding basis. Expenditures shall be budgeted and controlled to not
exceed current revenues plus the planned use of fund balance. (The Fund Balance/Working Capital Policy
Statements shall guide the use of fund balance.)

04.14 Avoidance of Operating Deficits

The City shall take immediate corrective action if at any time during the fiscal year expenditure and revenue
re-estimates are such that an operating deficit (i.e., projected expenditures in excess of projected revenues)
is projected at year-end. Corrective actions can include a hiring freeze, expenditure reductions, fee
increases, or use of fund balance within the Fund Balance/Working Capital Policy Statements. Expenditure
deferrals into the following fiscal year or use of one-time revenue sources for operating purposes shall be
avoided.

04.15 Purchasing

The City shall have a purchasing policy that ensures the City conducts its purchasing and procurement
functions efficiently and effectively, fully complying with applicable Federal and State laws, City
ordinances, and in accordance with established internal controls. The City Manager will determine the
method of purchase that provides the best value to the City in all instances when a method other than
competitive sealed bidding is considered being used (Local Government Code § 252.021©).

The City may refuse to enter into any contract or other transaction with any person or entity that is indebted
to the City (Local Government Code § 252.0436(A)).

The City Council delegates to the City Manager the authority to approve all contract change orders that
involve an increase or decrease to the original contract of $50,000 or less (Local Government Code §
252.0480).

The City Council delegates to the City Manager the authority to approve all purchases up to the legal limit
established by state statute.

04.16 Annual Appropriation

The annual budget appropriations shall equal the estimated revenues and match recurring revenues with
recurring expenditures to the extent possible. The budget will be established in a manner to minimize the
impact on the quality and scope of city services.

04.17 Continuous Improvement

The City Manager shall strive to undertake periodic staff and third-party reviews of City programs for both
efficiency and effectiveness. As appropriate, the privatization and contracting of services with other
governmental agencies or private entities will be evaluated as alternative approaches to service delivery.
Programs that are determined to be unresponsive, inefficient, and/or ineffective shall be reduced in scope
or eliminated.
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04.18 Personnel Expenditures

The City shall have a personnel policy that ensures the City conducts its human resource and payroll
functions efficiently and effectively, fully complying with applicable Federal and State laws, City
ordinances, and in accordance with established internal controls.

Personnel expenditures will reflect the optimal staffing needed to provide established quality and scope of
city services. To attract and retain employees necessary for providing high-quality service, the City shall
maintain a compensation and benefit package competitive with relevant public and private sector
employers.

04.19 Maintenance of Capital Assets

The City shall strive to maintain capital assets and infrastructure at a sufficient level to protect the City’s
investment, to minimize future replacement and maintenance costs, and to continue service levels. Future
maintenance costs will be estimated and planned for at the time a capital project is approved.

04.20 Fund Balance

The purpose of this policy is to establish guidelines for governmental fund balances in accordance with
Governmental Accounting Standards Board Statement 54, Fund Balance Reporting and Governmental
Fund Type Definitions.

04.21 Governmental Fund Balances

The City recognizes that unassigned fund balance is an important measure of economic stability. It is the
goal of the City to achieve and maintain an unassigned fund balance in the General Fund equal to 25% of
operating expenditures to mitigate financial risk that can occur from unforeseen revenue fluctuations,
significant unanticipated expenditures, and natural disasters.

The annual budget shall be presented to City Council with the General Fund reflecting an ending unassigned
fund balance in the current budget year, which is no less than 22% of that fund’s annual operating
expenditures. The City considers a balance less than 22% to be cause for concern, barring unusual or
deliberate circumstances. If unassigned fund balance falls below the established minimum, the City shall
refrain from making additional appropriations from fund balance and shall appropriate funds in future
budgets to replenish the fund balance based upon a timetable deemed adequate by the City Council, not to
exceed three years.

04.22 Debt Service Fund

The City will strive to maintain an unassigned fund balance in the General Debt Service Fund of 22% of
annual expenditures.

04.23 Capital Projects Funds

The City will maintain reserves in Capital Projects Funds that will not exceed the amount needed to fully
fund the approved projects set forth in the five-year Capital Improvement Plan.

04.24 Special Revenue Funds

The City will maintain an unassigned fund balance of 22% of operating expenditures (including operating
transfers out and debt service payments) in the following special revenue funds:

92



FY 2026 Budget | City of Bellmead

e Hotel/Motel Tax Fund
e  Child Safety Fund
e Court Security Fund

04.25 Order of Fund Expenditure

The City will utilize funds in the following spending order:

e Restricted
e Committed
e Assigned

e Unassigned

04.26 Fund Balance Appropriations

General Fund unassigned fund balances in excess of 25% may be appropriated for non-recurring capital
projects or programs. The City of Bellmead will exercise diligence in avoiding the appropriation of fund
balance for recurring operating expenditures. In the event fund balance is appropriated for recurring
operating expenditures to meet the needs of the community, the budget document shall include an
explanation of the circumstances requiring the appropriation and the methods to be used to address the
future use of fund balance for operating expenditures.

04.27 Non-Governmental Fund Balances

Insofar as the above policies and fund balance categories do not apply to proprietary funds, the City
recognizes the need to apply a different minimum balance policy to the proprietary funds, in order to ensure
continued operation in the event of a natural disaster or significant shortfall in revenues. The proprietary
funds will pay (where applicable) their fair share of general and administrative expenses, in-licu-of-property
taxes, and/or franchise fees.

04.28 Enterprise Funds

The City will maintain a working capital balance (current assets minus current liabilities) of 22% of
operating expenses (including operating transfers out and debt service payments) to mitigate financial risk.
The annual budget shall be presented to Council with each proprietary fund reflecting an ending working
capital balance that is no less than 22% of operating expenses.

Working capital balances in excess of 22% may be appropriated for non-recurring capital projects or
programs. Should working capital fall below the minimum, the City shall refrain from making additional
appropriations from fund net assets. If a proprietary fund is temporarily unable to pay all expenses, then the
City Manager may waive general and administrative expenses, in-lieu-of-property taxes, and/or franchise
fees until the fund is able to pay them. The City Council may pay out-of-pocket expenses that a fund is
temporarily unable to pay with inter-fund loans, to be repaid at a future date.

04.29 Inter-fund Loans

Inter-fund loans are amounts provided between funds of the City of Bellmead with a requirement for
repayment.
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04.30 Short-Term Borrowing

The City Manager is authorized to approve temporary inter-fund borrowings for cash flow purposes
whenever the cash shortfall is expected to be resolved within 45 days. The most common use of inter-fund
borrowings under this circumstance is for grant programs where costs are incurred before drawdowns are
initiated and received. However, receipt of funds is typically received shortly after the request for funds has
been made.

04.31 Review and Approval

All inter-fund loan proposals must be reviewed and approved by the Chief Financial Officer and the City
Manager or designee.

04.32 Funding Source for Loans

The funding source of all inter-fund loans must be idle cash on deposit in a fund. During the term of the
loan, the outstanding balance at any time must not be needed to finance normal operations. Adequate
documentation (i.e., cash flow analysis) is required to support the fact that loaned funds are idle.

04.33 Use of Loan Proceeds

Inter-fund loans must only be made to finance short-term operating or capital needs of the borrowing fund.
Short-term is defined as a period up to five (5) years.

04.34 Repayment Source

The borrowing funds must have an identified revenue stream for the repayment of all principal and interest
incurred. Management must provide documentation of ability to repay the obligation, and the department
incurring the loan must execute an agreement described in section F below. Loans will not be approved if
the obligor fund cannot substantiate the ability to finance current business and capital operations, make
agreed upon loan repayments, and maintain sufficient cash to meet emergency needs.

04.35 Repayment Term

All inter-fund loans must be repaid in no more than five (5) years from the date loan documents are
executed.

04.36 Legal Documentation

All inter-fund loans are approved by the City Council and are consummated by loan agreements. Those
agreements will stipulate the loan purpose, the loan amount, the term, repayment source, interest rate, and
other information as required.

04.37 Repayment

All idle City cash is pooled and invested to earn a return. The lending fund should recover this foregone
investment revenue. Therefore, inter-fund loans are interest bearing except for advance funding for grants,
reimbursement resolutions, or when senior management finds it appropriate to forego the payment of
interest. The interest rate charged and paid must comply with all applicable laws and regulations. At a
minimum the rate charged will equal the weighted average return earned on the City’s pooled cash.
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04.38 Proprietary Fund Loans

Excess pledged revenues can be used to make loans to other City Funds. Before making that determination,
the proprietary fund must cover all obligations for Operation and Maintenance Expenses, Debt Service
Expenses, Debt Service Coverage, Transfers to the General Fund, and Operation Reserve Requirement.

04.39 Purpose of the Loan

To fund non-proprietary fund capital projects for which there is no other viable funding source, and which
total amount falls between a minimum and maximum threshold.

04.40 Agreement

A formal written agreement between the proprietary fund and the receiving fund, clearly defining the terms
and conditions of the agreement should be in place.

04.41 Determination of Surplus

Prior to a loan agreement being made, a determination of surplus must be made by meeting the following
criteria:

e There are sufficient excess pledged revenues
e Coverage amounts meet or exceed the recommended ratios; and
e The reserve requirements are met.
05 Inter-Fund Transfers
05.01 Operating Funds
Inter-fund transfers are used to pay for actual general and administrative costs in the General Fund and to
charge franchise fees to Proprietary Funds. Franchise fees (street rental fees) are assessed for the General

Fund to gain back a portion of costs for the wear and tear on its streets, alleys, and rights-of-way and shall
be limited to 7% of actual revenues within the applicable proprietary funds.

All inter-fund transfers between the operating funds must be authorized by City Council. This authorization
is obtained by approval of the Annual Budget or through budget amendment.

05.02 Capital Projects Funds
05.02.1 General Fund

Fund balances in excess of 25% in the General Fund may be transferred to the Capital Projects
Fund.

05.02.2 Bond Funds

Surplus bond proceeds may be transferred to:

e Another bond fund of the same purpose.
e The debt service fund to reduce outstanding debt.
e  Operating funds due to reimbursement resolutions approved by City Council
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05.02.3 Enterprise Funds

Working capital in excess of 22% in the enterprise funds may be transferred to the enterprise capital
projects fund.

05.03 Capital Equipment/Project Expenditures

The City shall annually review the needs for capital improvements and equipment, the current status of the
City’s infrastructure, replacement and renovation needs, and potential new projects. All projects, ongoing
and proposed, shall be prioritized based on an analysis of current needs and resource availability. For every
capital project, all operation, maintenance, and replacement costs shall be fully costed, considered, and built
into the long-term operating budget forecast.

05.04 Capitalization Threshold

The GFOA recommends that “best practice” guidelines be followed in establishing capitalization thresholds
for tangible capital-type items. Accordingly, the following criteria are followed:

e Individual items costing $5,000 or more and capital projects whose total cost (in the aggregate)
exceeds $100,000 or more will be capitalized and depreciated according to GASB rules.

o Tangible, capital assets will only be capitalized if they have an estimated useful life of at least two
years following the date of acquisition.

e C(Capitalization thresholds will be applied to individual items rather than groups or similar items.

e Only capital improvements that lengthen the estimated useful life of an asset or increase service
capacity (effectiveness or efficiency) will be capitalized. Repairs and maintenance for an asset to
retain its value are not capitalized.

e Records and procedures will be established to ensure adequate control over non-capitalized tangible
assets. Departments must submit a certified report of all non-capitalized tangible assets to the
Finance Department annually. It shall be the responsibility of the individual department directors
to maintain records sufficient to demonstrate compliance with this policy.

05.05 Subscription Based Information Technology Arrangements

The issuance of Statement 96 by GASB has mandated the capitalization of subscription-based information
technology arrangements (SBITA’s). Subscription-based arrangements whose total cost exceeds $50,000
or more will be capitalized and amortized according to GASB rules.

05.06 Capital Equipment

The City shall annually prepare a schedule for the replacement of its non-infrastructure capital
assets (i.e., Fleet). Within the resources available each year, the City shall replace these assets
according to the aforementioned schedule.

Expenditures on new (not replacement) capital equipment shall be made only to enhance employee
productivity, improve quality of service, or expand scope of service.

05.07 Capital Project Expenditures

Capital projects are defined as non-recurring expenditures for improvements that exceed $100,000 and have
useful lives exceeding one year. Examples include water and wastewater line replacement, street
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resurfacing, building construction and renovation, major software and hardware projects, and park
improvements.

Capital projects will be constructed to:

e Protect, maintain, or improve the community’s quality of life and economic vitality,
e Provide significant rehabilitation of City infrastructure for sustained service, and
e Support and service new development.

All projects shall be prioritized based on an analysis of current needs and resource availability. Capital
project expenditures will not be authorized by the City Council without identification of an adequate
funding source. Potential funding sources include, but are not limited to, reserve funds, debt issuances,
matching fund revenues, user fees, grants, or reallocation of existing capital funds with the recognition that
construction of previously authorized capital projects may be delayed or postponed.

05.08 Capital Improvement Program (CIP)

The City will develop a multi-year plan for capital projects which identifies all projects likely to be
constructed within a five-year horizon. The multi-year plan will reflect for each project the likely source of
funding and attempt to quantify the project's impact to future operating expenditures. Costs incurred
for advanced planning of capital projects may be funded from reimbursement of appropriate debt or
operating funds via a reimbursement resolution approved by City Council.

Capital improvement planning and programming shall include the following categories for the
determination of funding for individual projects: design costs, right-of-way costs, utility
construction/adjustment costs, construction costs, appropriate contingency funds, furnishings and
equipment, and direct project administration services provided by City employees or contractors.

05.09 Project Manager

Every CIP project will have a qualified project manager who will prepare the project proposal, ensure that
required phases are completed on schedule, authorize all project expenditures, ensure that all regulations
and laws are observed, and periodically report project status.

05.10 Capital Projects Review Committee

A committee will be organized by the City Manager or designee to review project proposals, determine
project phasing, recommend project managers, review and evaluate the draft CIP budget document, and
report CIP progress on an ongoing basis.

05.11 CIP Appropriation

The City’s annual CIP appropriation for study, design, acquisition, and/or construction is based on the
projects designated by the City Council through adoption of the Annual Budget.

Accordingly, project appropriations are generally made when contracts are awarded. If project costs at the
time of bid award are less than the budgeted amount, the balance will be unappropriated and returned to
fund balance or allocated to another project. If project costs at the time of bid award are greater than budget
amounts, several options are available which may include:

¢ Eliminate the project.
e Defer the project for consideration.
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e Re-scope or change the phasing of the project to meet the existing budget.
e Transfer funding from another specified lower priority project.
e Appropriate additional resources as necessary from fund balance.

05.12 CIP Budget Carryover

Appropriations for CIP projects lapse three years after budget adoption due to lack of activity. Projects
which lapse from lack of project account appropriations may be resubmitted for inclusion in a subsequent
CIP. Project accounts, which have been appropriated, will not lapse until completion of the project.

05.13 Capital Projects Fund

A Capital Projects Fund shall be established and maintained to accumulate reimbursements from other
governmental agencies for the prior purchase of real property assets, proceeds from an occasional sale of
surplus real property as approved by City Council, and transfers from the General Fund unassigned fund
balance. This fund shall only be used to pay for non-routine and one-time expenditures such as land and
building purchases, capital maintenance and repairs, construction projects, feasibility, design, and
engineering studies related to such projects, capital equipment and vehicles, and technology improvements.
Expenditures from this fund should be aimed at protecting the health and safety of citizens and employees,
protecting the existing assets of the City, ensuring public access to City facilities and information, and
promoting community-wide economic development.

05.14 Utility Capital Expenditures

The City of Bellmead uses three funding sources for utility capital expenditures. First, utility rates will be
designed to provide sufficient funding for a depreciation reserve which accumulates resources to replace or
rehabilitate aging infrastructure. Second, the multi-year financial plan provides debt strategies to finance
needed capital items. Third, annual transfers are made to capital rehabilitation and renewal projects from
utility operations to maintain adequate funding for capital items.

05.15 Financing

The City recognizes that there are three basic methods of financing capital needs. Funding may be budgeted
and covered by current revenues, may come from fund balance, or borrowed through the issuance of debt.
Debt financing includes general obligation bonds, revenue bonds, certificates of obligation, lease/purchase
agreements, certificates of participation, tax notes, and other obligations permitted to be issued or incurred
under Texas law. Guidelines for assuming debt are set forth in the Debt Policy Statements.

05.16 Surplus Bond Funds

Surplus project funds may become available after the completion of a specific, authorized bond project or
may result when a bond project is modified or eliminated without being simultaneously replaced by another
eligible project. Surplus bond funds may be used for projects consistent with the authorized purpose of the
bonds per the bond covenant to:

e Finance cost overruns on bond projects within the same bond proposition;

e Fund emergency projects;

e Reduce outstanding debt at the end of the bond program; and

e Fund newly identified projects within the authorized purposes of an approved bond proposition
only after all authorized projects/categories within the same proposition are substantially
complete. A project would be considered substantially complete when design has been fully
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completed, construction is substantially underway, and staff has prepared cost projections that
include ample contingencies to complete the project in the event unforeseen costs should arise.

06 Texas Municipal Retirement System

06.01 Participating Employees

City employees of all departments shall be required to participate in the Texas Municipal Retirement
System (TMRS).

06.02 Employee Eligibility

To be eligible for retirement benefits, employees must be considered full-time and work more than 1,000
hours per year.

06.03 Calculation of Total Earnings

For purposes of calculating TMRS contributions, the total earnings that are paid by the City to an employee
will constitute the basis of the calculation.

06.04 Contributions to the TMRS

All TMRS eligible employees of the City shall make contributions to the TMRS system at the rate of seven
percent (7%) of their individual earnings.

The City shall match employee contributions made by participating employees to the TMRS at the rate of
two to one.

06.05 Employee Vesting and Retirement Eligibility

TMRS eligible employees will vest after five (5) years of service.

Employees will be eligible to retire after five (5) years of service at the age of sixty (60); or after twenty-
five (25) years of service at any age.

06.06 Remittance to TMRS

The City Manager is directed to budget for and remit to the TMRS, the City’s contributions and the amounts
which shall be deducted from the compensation or payroll of employees, in accordance with this policy.

06.07 Updated Service Credits

It is the policy of the City to provide annual updated service credits including transfer credits at the rate of
100% of the base Updated Service Credit.

06.08 Increase in Retirement Annuities

It is the policy of the City to provide annual annuity increases in accordance with the TMRS Act at the rate
of 70% of the percentage change in Consumer Price Index as provided in the TMRS Act.
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06.09 Debt

The City will attempt to support capital projects with appropriations from operating revenues or excess
fund balances (i.e. “pay-as-you-go”’) to minimize the issuance of debt.

06.10 Principles

e To minimize interest payments on issued debt, the City will maintain a rapid debt retirement
policy by issuing debt with maximum maturities not exceeding the lesser of 25 years or the
useful life of the improvement. Retirement of debt principal will be structured to ensure
constant annual debt payments.

e The City will attempt to maintain base bond ratings (prior to insurance) equivalent to AA. The
City shall continue to seek to enhance its credit quality by frequent contact and visits with the
rating agencies and monitoring the current trends and guidance from the agencies.

e  When needed to minimize annual debt payments, the City will obtain insurance for new debt
issues.

e Generally, competitive sale is preferred to a negotiated sale.

e In order to minimize the impact of debt issuance on the property tax rate and to assist the City
in meeting its arbitrage requirements, the City will consider the sequential sale of bonds for the
purpose of financing capital projects.

06.11 Use of Debt Financing

Debt financing, to include general obligation bonds, revenue bonds, certificates of obligation, certificates
of participation, tax notes, lease/purchase agreements, and other obligations permitted to be issued or
incurred under Texas law, shall only be used to purchase capital assets and equipment that cannot be
prudently acquired from either current revenues, assigned fund balance, or net position, and to fund
infrastructure improvements and additions. The useful life of the asset or project should exceed the payout
schedule of any debt the City assumes.

06.12 Assumption of Additional Debt

The City shall not assume more tax-supported general-purpose debt than it retires each year without
conducting an objective analysis as to the City’s ability to assume and support additional debt service
payments. When appropriate, self-supporting revenue bonds shall be considered before general obligation
bonds.

07 Affordability Targets
07.01 General Obligation Bonds

The City shall use an objective analytical approach to determine whether it can afford to assume new
general-purpose debt (General Obligation bonds, tax notes, and Certificates of Obligation) beyond what it
retires each year. This process shall take into consideration any potential impact to the City’s credit ratings,
the growth in the City’s taxable assessed value, and the targeted debt service tax rate. The process shall also
examine the direct costs and benefits of the proposed expenditures. The decision on whether to assume new
debt shall be based on these cost and benefits, the current conditions of the municipal bond market, and the
City’s ability to “afford” new debt as determined by the aforementioned standards. The City will target that
the interest and sinking tax rate for the repayment of debt is at or below 25% of the total tax rate.
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07.02 Revenue Bonds

Revenue bonds are secured solely by the revenues of an enterprise fund. As a result, the credit markets look
at the type of enterprise securing the payment of debt service on the bonds to determine the level of security
necessary for the purchase of the bonds.

Whether revenue bonds can be secured with gross revenues of the enterprise or net revenues (i.e., those
revenues remaining after paying costs of operation and maintenance) is often determined by law. Coverage
requirements, and the need for and level of reserve funds to provide additional security in support of revenue
bonds, are subject to rating agency review and market standards.

07.03 Certificates of Obligation

Certificates of Obligation may be issued without public election to finance any public work project or
capital improvement, as permitted by State law. However, it is the policy of the City to utilize Certificates
of Obligation to finance public improvements for special circumstances and only after determining the
City’s ability to assume additional debt based on the standards identified above. Those special
circumstances in which Certificates might be issued include, but are not limited to:

o Advance design of projects to get them “shovel ready” and accurately determine the bond
amount.

e Cost overruns on a general obligation bond-financed capital improvement have occurred;

e “Emergency” conditions require a capital improvement to be funded rapidly including an
evaluation of projects that are deemed to be non-discretionary and requires City action;

¢ Financial opportunities unexpectedly arise to leverage funds from other entities and reduce the
City’s capital cost for community improvement;

e A capital improvement is a revenue-producing facility, but due to the nature of the project or
the time it takes for the facility to become operational and produce revenues, the improvement
may not generate sufficient revenues throughout the life of the improvement to support the
indebtedness secured solely by the revenues to be produced by the improvement;

e It would be more economical to issue Certificates of Obligation rather than issuing revenue
bonds; and

e The timing of the construction of a capital improvement and the expense of calling a bond
election for a single proposition would, in the opinion of staff and with the approval of the City
Council, warrant the issuance of Certificates of Obligation to finance the capital improvement.

07.04 Call Provisions

Call provisions for bond issues shall be made as short as possible without penalty consistent with the lowest
interest cost to the City. When possible, all bonds shall be callable only at par.

07.05 Sale Process

The City shall use a competitive bidding process in the sale of debt unless the nature of the issue or market
conditions warrants a negotiated sale.

07.06 Timing of Sales

The City may use the cash received through the issuance of notes pursuant to the appropriation authority

that may be available in accordance with the commercial paper programs to begin capital projects approved

under those programs. The City may also consider using reimbursement resolutions and its cash to initiate
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certain projects. Consideration should be given to any lost interest earnings on the City’s cash compared to
the anticipated interest expense associated with the issuance of obligations by the City. This process will
improve the City’s ability to time its entry into the long-term fixed rate market and to manage its debt
issuances and debt payments in order to minimize the impact on tax rates and utility rates.

07.07 Rating Agency Presentations

Full disclosure of operations and open lines of communication shall be made to the rating agencies. City
staff shall prepare the necessary materials and presentation to the rating agencies. Credit ratings will be
sought from one or more of the nationally recognized municipal bond rating agencies, currently Moody’s,
Standard & Poor’s, and Fitch.

07.08 Continuing Disclosure

The City is committed to providing continuing disclosure of financial and pertinent credit information
relevant to the City’s outstanding securities and will abide by the provisions of Securities and Exchange
Commission (SEC) Rule 15¢2-12 concerning primary and secondary market disclosure. City staff will
update financial and pertinent credit information within six months of the end of the City’s fiscal year and
at such other times as may be indicated by material changes in the City’s financial situation.

07.09 Debt Refunding

City staff shall monitor the municipal bond market for opportunities to obtain interest savings by refunding
outstanding debt. As a general rule the present value savings of a particular advance refunding (i.e., bonds
that are paid off on a date that is more than 90 days after the date the refunding bonds are issued) should
exceed 3.5% of the par amount of the refunded maturities.

07.10 Post Bond Issuance Federal Tax Compliance

The City has issued or will issue from time-to-time bonds, notes or other tax-exempt obligations
(collectively, the “Bonds”). The City is required by the terms of Section 103 and 141 through 150 of the
Internal Revenue Code of 1986, as amended (“Code”), and the U.S. Treasury Regulations promulgated
thereunder (“Regulations”), to preserve the tax-exempt status of its Bonds subsequent to their issuance.
Further, the Code and the Regulations impose record retention requirements on the City with respect to its
Bonds.

07.11 Cash Management

Deposits of cash shall be made daily. The timing and availability of funds shall be analyzed in order to
maximize interest earnings from investments. City staff shall monitor and manage activity in the City’s
bank accounts to optimize the availability of funds and interest earned. Written guidelines on cash handling,
accounting, segregation of duties, and other financial matters shall be maintained.

07.12 Pooled Cash

In order to provide liquidity adequate to meet the needs and demands of providing governmental services
including unanticipated reductions in revenues or unplanned increases in expenditures, cash balances will
be maintained and managed through the Pooled Cash method in such a way as to minimize short-term
borrowing. This reduces overall cost to taxpayers by minimizing interest expense.
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07.13 Selection of Depository Bank

The City will undertake a comprehensive review of its banking needs and seek competitive proposals for
bank services on a regular basis. The bank shall be chosen by the City Council for a multi-year period, and
banking services proposals shall be reviewed by the Investment Committee. In general, the City will seek
proposals from depository banks every five years, although it is under no obligation to change.

07.14 Internal Controls

The City shall establish and maintain an internal control structure designed to provide reasonable, but not
absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management authorization and recorded properly to permit
the preparation of general-purpose financial statements in accordance with generally accepted accounting
principles.

08 Basic Elements of Internal Control
08.01 Authorization

All transactions are properly authorized by management.

08.02 Computer Data Processing

Procedures shall be designed to control development, modification, and maintenance of computer
programs; use and changes to data maintained on computer files; application controls, for example, edits
that verify vendor numbers for check writing.

The Finance Department will establish application controls and user access levels to the City’s financial
system.

08.03 Segregation of Duties

The organizational plan should separate functional responsibilities. Procedures designed to detect errors
and irregularities should be performed by persons other than those who are able to approve them, and those
persons should be made aware of the avenues available to them for reporting those errors and irregularities,
including but not limited to their chain-of-command, Chief Financial Officer, and City Manager.

08.04 Execution of Transactions
There is reasonable assurance that transactions are executed as authorized.
08.05 Recording of Transactions

Transactions are recorded as necessary to permit preparation of financial statements in conformance to
statutory requirements and accounting principles generally accepted in the United States, and to maintain
accountability for assets.

08.06 Access to Assets

Access to assets and records should be permitted only with management authorization.
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08.07 Periodic Independent Verification

The records should be checked against the assets by someone other than the persons responsible for the
records or the assets, and the person checking the records should be made aware of his or her avenues for
reporting irregularities or errors, including but not limited to his or her chain-of-command, Chief Financial
Officer, or City Manager. Examples of independent verification are monthly bank reconciliations and
periodic counts of inventory.

08.08 Written Procedures

Written procedures will be maintained by the Finance Department for all functions involving the handling
of cash and securities. These procedures shall embrace sound internal control principles.

08.09 Finance Department Responsibilities

The Finance Department shall issue internal control procedures based upon deficiencies that have been
identified by City staff or the independent auditors. Finance shall ensure that a good faith effort is made to
implement all independent auditor recommendations pertaining to internal control. The Finance
Department will administer an “in-house audit” program to regularly and systematically review and monitor
internal control procedures and compliance with federal and state regulatory requirements pertaining to
internal controls or financial reporting.

08.10 Department Head Responsibilities

Each department head is responsible for ensuring that internal control procedures, including those issued
by the Finance Department, are followed throughout the department.

08.11 Economic Development Funding

The City may use authorized funding sources for promoting new development or redevelopment within the
City that will promote economic improvement, stimulate commercial activity, generate additional sales tax,
and that will enhance the property tax base and economic vitality of the City.

08.12 Positive Business Environment

The City shall endeavor, through its regulatory and administrative functions, to provide a positive business
environment in which local businesses can grow, flourish, and create jobs. The City Council and City staff
will be sensitive to the needs, concerns, and issues facing local businesses.

08.13 Commitment to Business Expansion, Diversification, and Job Creation

The City shall encourage and participate in economic development efforts to expand Bellmead’s economy
and tax base and to increase local employment. These efforts shall not only focus on newly developing
areas but on all areas where development can generate additional jobs and other economic benefits.

08.14 Increase Non-residential Share of Tax Base

The City’s economic development program shall seek to expand the non-residential share of the tax base
to decrease the tax burden on residential homeowners.
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08.15 Coordination of Effort

The City’s economic development program shall encourage close cooperation with other local jurisdictions,
chambers of commerce, and groups interested in promoting the economic well-being of this area.

Incentives/Financing

09.01 General Fund

Funding may be provided directly from the General Fund or through transfers from the General Fund to the
Economic Development Corporation.

09.02 Water and Sewer Fund

Funding may be provided through transfers from the Water and Sewer Fund to the Economic Development
Corporation.

09.03 380 Agreements

Available resources may be used to fund economic development for residential and business purposes
through tax incentives authorized by the Texas Local Government Code Chapter 380.

09.04 Tax Increment Financing

Tax increment financing may be used to fund economic development projects for new development and
redevelopment through ad valorem taxes generated on the incremental growth of real property in tax
increment reinvestment zones authorized by Texas Property Tax Code Chapter 311.

09.05 E-Commerce

The City shall fully utilize available technologies to expedite cash payments and receipts, enhance
employee productivity, and provide customer satisfaction.

09.06 Fully Integrated Financial Systems

All E-Commerce systems and procedures must fully and transparently integrate with the City’s financial
and accounting systems, its depository bank systems, and any other City information system which
interfaces with an E-Commerce system.

09.07 Emerging Technologies

The City will work closely with its depository bank and other financial partners to evaluate and implement
the standard industry-accepted technologies that prove to be efficient and effective in pursuit of the City’s
E-Commerce goals.

09.08 Vendor E-Payments

The City will actively migrate vendor payments from paper checks to other forms of payment, including
but not limited to:

e Automated Clearing House (ACH) payments;

e  Wire transfers; and
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e Virtual credit cards payments.

09.09 Direct Deposits

All employees are required to receive payroll payments in electronic format, including but not limited to
direct deposits.

09.10 Internet Payment Options

Working with its depository bank and other financial partners, the City will seek to develop and implement
internet payment options of best practices which will allow customers and citizens to pay bills due to the
City conveniently and securely.

09.11 Funding for Service Fees

The City will work towards building the cost of e-payments into the cost of products and services rather
than having an add-on fee.

09.12 Information Security

The City will employ security measures consistent with best practice to ensure the integrity and
confidentiality of customer and citizen data that is stored or is a component of transactions utilizing the
City’s information technology infrastructure or that of its service providers.

09.13 Financial Consultants

The City shall seek out and employ the assistance of qualified financial advisors and consultants as needed
in the management and administration of the City’s financial functions. Financial advisors and consultants
that provide professional services as defined by Texas Government Code 2254 and Local Government Code
252.022 are exempted from competitive bidding requirements.

If exempted from competitive bidding requirements, the professional service provider shall be selected
using requests for qualifications and based upon demonstrated expertise relative to the scope of work to be
performed. Non-exempted service providers will be selected following competitive bidding requirements.
Examples of services provided by financial advisors and consultants include but are not limited to
investments, debt administration, financial accounting systems, program evaluation, and financial impact
modeling.

09.14 Grants

The City shall seek, apply for, and effectively administer federal, state, and foundation grants-in-aid that
address the City’s current priorities and policy objectives

09.15 Guidelines

The City shall apply, and facilitate the application by others, for only those grants that are consistent with
the objectives and high priority needs previously identified by City Council. The potential for incurring
ongoing costs, to include the assumption of support for grant-funded positions from local revenues, will be
identified, planned, and considered prior to applying for a grant.
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09.16 Indirect Costs

The City shall recover full indirect costs unless the funding agency does not permit it. The City may waive
or reduce indirect costs if doing so will significantly increase the effectiveness of the grant.

09.17 Review

All grant submittals shall be reviewed by the Finance Department for their cash match requirements, their
potential impact on the operating budget, and the extent to which they meet the City’s policy objectives. If
there are cash match requirements, the source of funding shall be identified prior to application. If there is
a future year’s obligation, the source of funding shall be identified prior to application to ensure available
cash-flow to meet those obligations.

09.18 Program Termination

The City shall terminate grant-funded programs and associated positions when grant funds are no longer
available unless alternate funding is identified and programmed into the long-term financial plan.

10 Waiving Liens for Demolition of Dangerous Buildings or Health and Safety Abatements

10.01 Purpose

This policy establishes the guidelines for waiving and releasing liens placed on property by the City, and
specifically covers those liens placed for demolition of a dangerous building or abatement of health and
safety violations.

10.02 Demolition and Health and Safety Abatement

Pursuant to Chapter 4 of the City of Bellmead Code of Ordinances, dangerous buildings or structures are a
public nuisance and shall be abated. The City shall comply with all requirements in state law and Chapter
4, as may be amended in the future, in demolishing dangerous buildings.

Nuisances found in Chapter 13 of the City of Bellmead Code of Ordinances include high weeds and grass;
dangerous weeds over 48 inches; accumulation of litter, trash or rubbish; littering by depositing or dumping;
allowing unsanitary conditions; care of premises; and accumulation of fill dirt. These are considered public
nuisance pursuant to Chapter 13. The City shall comply with all requirements in state law and Chapter 13,
as may be amended, in abatement of public nuisances.

10.02 Funding

Demolition of dangerous buildings shall be completed using any funds available to the responsible
department, including the City’s general fund and community improvement fund as allowed. Abatement of
health and safety nuisances shall be completed using any available funds.

10.03 Placement of Lien

If the owner(s) of property fails to reimburse the City for the costs of demolishing a dangerous building or
abatement of a health and safety violation, after the City has given required notice and time to pay, the City
shall place a lien on real property on which the violation occurred. The lien shall accrue interest at the rate
provided by law until the lien is paid or otherwise released.
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10.04 Procedure for Waiving Liens

Liens may be waived when McLennan County Tax Appraisal District has placed a property into trust for
failing to sell in previous sheriff’s sales and the City did not previously waive liens. When a property is in
trust, the City is responsible for maintenance of the property and may not place additional liens for any
abatement to remedy the violation. By the time a property is placed in trust, the City has also made multiple
unsuccessful attempts to collect on the liens placed during demolition.

If the City elects to intervene as a party to a foreclosure for delinquent taxes by the McLennan County Tax
Appraisal District, liens are not waived but instead are extinguished in the foreclosure process.

The City shall not waive liens at the request of a property owner unless, after investigation by City staff, it
is determined that the lien was placed in error.

The City Council shall retain authority to waive liens not outlined in this policy and upon any finding of a
public purpose.

When liens are waived, the City will prepare a release of lien to be filed in the McLennan County records.

10.05 Public Purpose

The public purpose served by waiving outstanding liens is to make the properties more marketable by
McLennan County Tax Appraisal District at sheriff’s sales, since often the liens exceed the value of the
property and discourage buyers. It will also reduce the amount of time and money the City spends
maintaining the real property placed in trust.

10.06 Waiver of Interest on Liens

The City makes various attempts to collect outstanding liens, which includes administrative fees and interest
that accrues by law from the time of filing with McLennan County. Property owners often claim no
knowledge of the lien or that a property management company should be responsible. As stated above, the
City shall not waive liens at the request of a property owner. The City may waive interest and/or
administrative fees on a lien where there is a benefit to the City. Such requests shall be reviewed by the
City Manager or designee for approval.
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Budget Process Narrative

The City Charter establishes Bellmead’s fiscal year as beginning October 1 and ending September 30. To ensure an adopted
budget is in place by October 1 each year, the annual budget process begins several months in advance and follows a
structured calendar involving all levels of City administration.

Basis of Budgeting

Governmental funds are budgeted using the modified accrual basis, and enterprise funds are budgeted using the full
accrual basis, consistent with the basis of accounting used in the City’s audited Annual Comprehensive Financial Report
(ACFR). This alignment supports transparency, comparability, and accuracy between planning and audited financial
reporting.

Budget Development Timeline

The budget cycle officially begins each February with the distribution of instructions and budget request packets to
Department Heads by the Finance Department. These packets include historical expenditure data, current budget
performance, and projections for the upcoming year. Departments are responsible for entering realistic year-end projections,
updating their strategic goals and accomplishments, and submitting detailed line-item requests in the City’s financial system.
Supplemental forms are required for requests related to new personnel, capital outlay, capital improvements, and proposed
fee or rate adjustments.

While departments develop their requests, the Finance Department calculates projected personnel costs, utility expenses,
insurance, fuel, and debt service obligations. Health insurance estimates are prepared with the assistance of the City’s
insurance broker. Major revenue sources—including property taxes, sales taxes, and franchise fees—are forecasted using
historical trends and current economic conditions. The City also maintains a fleet replacement schedule to support long-
term planning for vehicles and equipment.

Internal Review and Executive Prioritization

In April, the City Manager and Assistant City Manager/Chief Financial Officer (CFO) begin meeting with department heads
to review budget submissions, assess needs, and prioritize requests. These individual meetings serve as the foundation for
developing a preliminary or “first draft” budget, which is typically unbalanced due to departmental needs often exceeding
anticipated revenues.

From May through July, the budget is refined through further internal review and collaborative meetings. A series of public
budget workshops is held with the City Council-—generally between June and August. These workshops are posted per the
Texas Open Meetings Act and provide transparency into the City’s financial planning. Dates and times are made available
through the City’s website, social media, and local media outlets.

Certification and Public Input

In late July, the McLennan County Appraisal District certifies property values, followed by the Tax Assessor’s calculation
of the no-new-revenue and voter-approval tax rates. Guided by Council priorities and revenue forecasts, the City Manager
finalizes and files the proposed budget with the City Secretary in August. A copy of the proposed budget is also made
available for public review at City Hall and online.

Before adoption, the City Council holds at least one public hearing to comply with both the City Charter and Truth-in-

Taxation guidelines. A notice of the hearing is published in the local newspaper, and the hearing occurs during a regular
Council meeting, giving residents an opportunity to provide input on the proposed budget.
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Adoption and Availability

The budget must be adopted no later than the final day of the fiscal year (September 30), though it is typically approved by
mid-September. Upon adoption, the budget is filed with the City Secretary and the McLennan County Clerk and uploaded
to the City’s website for public access.

Budget Amendments and Adjustments

Once adopted, spending authority is set at the department level, and expenditures may not legally exceed these
appropriations. When necessary, the City Council may approve budget amendments during the fiscal year to accommodate
revenue-based increases or unforeseen expenditures. The CFO must certify the availability of revenues or funding sources
before any amendment is presented.

e Budget Amendments: Formal changes to departmental spending limits requiring Council approval.

¢ Budget Adjustments: Transfers within the same department or division that do not require Council action. These
are initiated by department directors to avoid overspending, must be justified, and are approved by the City
Manager. Adjustments between funds are not permitted.

This process ensures fiscal discipline while maintaining flexibility to meet evolving operational needs.

Budget
Instructions
to
Departments

Department
Financial Proposals &
Reporting Revenue

Projections

Budget Internal
Amendments Review

Preliminary
Budget
Preparation

City Council
Adoption

Public Participation in the Budget Process

The FY 2026 Budget was developed with opportunities for public participation including livestreamed council
workshops, public hearings, and online posting of the full budget for public review. Residents were able to provide
comments in person or electronically. The final budget was adopted following a public hearing as required by the
Texas Local Government Code.
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Date Event Requirement/Action Legal Reference
February 28, » Budget instructions and guidelines distributed to departments
2025 Budget Instructions
» Departments enter detailed line-item requests into budget
March 31, |Department Budget software & submit other forms electronically
2025 Requests Due
April 21 —
April 30, » Departments meet with CM and CFO
2025 Budget meetings
April 30, Preliminary Tax » MCAD delivers preliminary ad valorem tax values Texas Tax Code §
2024 Roll 26.01
» City Manager & staff review requests; department heads meet
w/Manager; staff prepare draft budgets
May/June  Budget Preparation
» City Manager presents a brief overview of the budget process
to Council and seeks Council input on key budget policies and
Regular Council initiatives
June 10, 2025 Meeting
BEDC Board » BEDC budget workshop
July 7, 2025 Meeting
» Water & Sewer Fund
» Drainage Fund
» Street Maintenance Fund Texas Tax Code §
Regular Council » Designates official to calculate tax rates 26.04(c) and
July 8, 2025 Meeting 26.17(e)
» MCAD delivers certified ad valorem tax values Texas Tax Code §
July 25, 2025 Certified Tax Roll 26.01 (a)
» Tax Assessor shall certify the anticipated collection rate and
the amount of debt taxes collected more than the anticipated
August 1, Certified Collection amount in the preceding year, if applicable Texas Tax Code §
2025 Rate 26.04 (b)
August 7, » Tax Assessor delivers certified tax rates Texas Tax Code §
2025 Certified Tax Rates 26.04 (e)
» Must be at least 30 days before budget adoption (budget may
File proposed be modified after this date) Texas Local
August 8,  budget with City  |» Post proposed budget on City website Government Code §
2025 Secretary 102.005
» Publish in newspaper and on City website notice of No-new-
revenue tax rate, with calculation explanation.
» Publish in newspaper and on City website notice of Voter-
approval tax rate, with calculation explanation.
» Estimated I1&S fund balances.
» Estimated non-encumbered General Fund balances.
August 8,  Post Notice on » Debt Service schedule Texas Tax Code §
2025 Website 26.04 (e)
» Debt Service Fund
August 12, Regular Council » General Fund Budget
2025 Meeting » BEDC
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Date Event Requirement/Action Legal Reference
» Master fee schedule (1% Reading)
» Propose Ad Valorem Tax Rate by record vote
» Call for Public Hearing (PH) on Tax Rate
» Call for PH on budget
»  Auditor Appointment
August 28,
2025 Notice of Budget |» Publish in newspaper and on City website notice of PH on tax
Public Hearing rate (must be at least 7 days before PH) if rate exceeds no-
September 2, new-revenue rate (“NNRR”) or notice of meeting to adopt tax
2025 Tax Notice rate if rate does not exceed NNRR.
» Publish notice of PH on budget (at least 10 but no more than |Texas Local
September 4, Notice of Tax 30 days before PH) Government Code §
2025 Public Hearing 102.0065
» PH on budget (at least 15 days after filing with City Secretary)
» PH on tax rate if rate exceeds no-new-revenue rate (at least 5
days after notice of PH and no less than 7 days before
adoption) Texas Local
» Adopt budget (City Charter deadline of September 27) Government Code §
» Adopt tax rate (before the later of September 30 or 60 days |7102.007
from date certified appraisal roll is received)
September 9, City Council »  Adopt master fee schedule Texas Tax Code §
2025 Meeting 26.05 (a)
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IV. Fund Summaries & Financial Overview

Fund Structure

The City’s Annual Comprehensive Financial Report (ACFR) includes additional funds that are not presented
within this budget document because they are not subject to appropriation. The budget document presents
only those funds requiring legal appropriation as part of the annual financial planning process.

Fund Name Major Non-Major  Appropriated Non-

Fund Fund Appropriated

Governmental Funds
10 General Fund X X
70 Street Maintenance Fund X X
50 Debt Service Fund X X
Special Revenue Funds
12 Child Safety Fund X X
15 Community Improvement Fund X X
27 Court Security Fund X X
40 Hotel Occupancy Tax Fund X X
9 Opioid Abatement X X
11 Leose Grant X X
13 General Donation Fund X X
14 Seizure Fund X X
16 PEG Fund X X
17 Police Donations Fund X X
18 Festival Fund X X
25 Grants Fund X X
26 Court Technology Fund X X
29 Truancy Prevention/Diversion X X
Fund
31 Court Jury Fund X X
62 HOME Grant Fund X X
Capital Projects Funds
61 Governmental Capital Projects X X
Fund
19 Governmental Grants Capital X X
Projects Fund
71 Streets Grant Fund X X
72 Streets Capital Projects Fund X X
Proprietary Funds
80 Drainage Fund X X
20 Water/Sewer Fund X X
22 Water/Sewer Capital Projects X X
Fund
23 Water/Sewer Grants Fund X X
65 2014 CO’s — W/S Portion X X
Component Unit
35 Bellmead Economic X X
Development Corporation
Total Funds 3 26 16 13
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Fund Descriptions

Major Funds

Capital project funds are not presented as major funds in the budget document because, while they may experience
temporary spikes in activity due to one-time projects, they do not consistently meet the criteria for major fund classification
based on the City's adopted financial policies and GFOA standards. These funds are project-driven and can fluctuate
significantly year-over-year, making them less representative of ongoing operations or recurring financial trends.

Major Appropriated Basis of Basis of Description

Funds Budgeting Accounting

General  Yes Modified Modified The primary operating fund of the City. The General Fund

Fund Accrual Accrual is used to account for all financial resources not restricted to
special or specific projects and/or funds that are not required
to be accounted for in a different fund. The General Fund
accounts for basic City services such as municipal court,
police, fire, and parks and leisure services. The three
primary sources of revenue for this fund are sales tax,
property tax, and franchise taxes.

Water & Yes Full Full Accrual The Water & Sewer Fund is an enterprise fund. The Water

Sewer Accrual and Sewer Fund accounts for the provision of water and

Fund sewer services to the residents of the City. All activities
necessary to provide such services are accounted for in this
fund, including, but not Ilimited to administration,
operations, maintenance, billing, and collection.

Non-Major Funds Governmental Funds

Fund Appropriated Basis of Basis of Description

. Budgeting Accountipg ...
Child Safety Fund Yes Modified Modified Fund accounts for child safety fees collected in

Accrual Accrual connection with citations issued by the City. State
law requires that revenue from these fees be used
for child safety initiatives.

Community Yes Modified Modified Fund accounts for funds contributed by the
Improvement Accrual Accrual Bellmead Economic Development Corporation to
Fund be used for improving the appearance of the City.

Court  Security Yes Modified Modified Fund accounts for court security fees collected in
Fund Accrual Accrual connection with citations issued by the City. State

law requires that revenue from these fees be used
for security enhancements of the Municipal Court
and/or the building that houses the court.
Hotel Occupancy Yes Modified Modified Fund accounts for the levy and utilization of the
Tax Fund Accrual Accrual local hotel occupancy tax. State law requires that
revenue from this tax be used for advertising and
promotion of the City.

Other Special No Modified Modified Fund accounts for specific revenue sources (other
Revenue Funds Accrual Accrual than debt proceeds) that are restricted from an

outside source to be used for specified purposes.
Governmental Yes Modified Modified Fund accounts for transfers in from other funds for
Capital Projects Accrual Accrual governmental capital projects.

Fund 115




FY 2026 Budget | City of Bellmead

Fund Appropriated Basis of Basis of Description
Budgeting  Accounting

Governmental Yes Modified Modified Fund accounts for receipt of grant revenues and

Grants  Capital Accrual Accrual expenditures from Federal and State entities or

Projects Fund other sources.

Streets Grant Yes Modified Modified Fund accounts for receipt of grant revenues and

Fund Accrual Accrual expenditures from Federal and State entities or
other sources.

Streets  Capital No Modified Modified Fund accounts for ad valorem tax revenues

Projects Fund Accrual Accrual designated by the City Council for street capital
projects.

Debt Service Yes Modified Modified The Debt Service Fund, also known as Interest and

Fund Accrual Accrual Sinking Fund, was established to account for funds
needed to make principal and interest payments on
outstanding bonds when due. The fund also reflects
paying agent fees and a reserve of not less than 30
days principal and interest obligations for the next
fiscal year.

Non-Major Funds Proprietary Funds
Fund Appropriated Basis of Basis of Description

Budgeting  Accounting
Drainage Fund Yes Full Accrual Full Accrual  Fund accounts for all costs related to the

preservation and maintenance of the City’s
stormwater infrastructure. These activities are
financed through a drainage fee charged to

residents.
Water/Sewer Yes Full Accrual Full Accrual Fund accounts for transfers in from the
Capital Projects water/sewer fund for capital projects.
Fund
Water/Sewer Yes Full Accrual Full Accrual ~ Fund accounts for receipt of grant revenues and
Grants Fund expenditures from Federal and State entities or

other sources.
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Non-Major Component Unit

Appropriated Basis of Basis of Description

Budgeting Accounting

Economic Yes Full Full Accrual This fund accounts for the "% Type B sales tax,
Development Accrual restricted to projects that support primary job creation
Corporation or retention and business development. Eligible uses

include land, facilities, infrastructure, job training,
and projects like manufacturing centers, research
facilities, and distribution hubs. It may also fund
community development such as parks, sports
facilities, entertainment venues, affordable housing,
and—if approved by voters—water supply or
conservation projects.

Department-Fund Relationship

Function / Department General Water /  Street Hotel / Drainage  Bellmead

Fund Sewer Fund Maintenance Motel Fund Fund EDC
Fund

General Government
City Council
Administration
Finance
Building
Maintenance
Community
Development

Public Safety
Municipal Court
Police
Fire

Culture & Recreation
Parks
Civic Center X

Public Works
Administration X X
Streets
Fleet
Water
Sewer
Drainage X

< |
< |
< |
< |

)RR

TRl

ol

<

<>
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Summary of Revenues, Expenditures, and Changes in Fund Balances

All Funds

Revenues
Property Taxes
Sales Taxes
Franchise Fees
Licenses and Permits
Intergovernmental Revenues
Charges for Services
Fines and Forfeitures
Investment Income
Other Income
Contributions
Other Financing Sources
Total Revenues

Operating Expenditures
Personnel
Supplies
Repairs & Maintenance
Professional Services
Services
Waste Collection
Water Purchases
Sewer Treatment
Contingency

Total Operating Expenditures

Non-Operating Expenditures
Project Funding
Capital Outlay
Debt Service
Transfers to Other Funds
Total Non-Operating Expenditures
Total Expenditures

Net Change
Fund Balance, Beginning
Fund Balance, Ending

Fund Balance Reserve %
Change in Fund Balance

FY 2026 Budget | City of Bellmead

Economic Special Capital
General Water & Sewer Drainage Development Debt Service Revenue Projects FY 2026 FY 2024 FY 2025 FY 2025
Fund Fund Fund Fund Fund Funds Funds Budget Actual Budget Estimated

$ 2264278 $ - 8 - S -3 412,815 $ - 8 304,987 § 2,982,080 $ 2,266,881 $ 2,571,634 § 2,514,982
3,864,900 - - 943,975 - 1,591,673 - 6,400,548 5,965,368 6,501,084 6,172,834
571,734 - - - - - - 571,734 572,405 593,300 563,307
190,700 - - - - - - 190,700 200,330 237,123 191,555
1,275 - - - - 13,185 136,850 151,310 1,157,631 2,219,112 1,538,504
1,746,480 5,447,877 440,894 - - 90,536 - 7,725,787 6,799,127 7,292,484 7,182,236
276,600 - - - - 9,300 - 285,900 303,384 340,500 277,927
199,200 167,500 24,292 156,811 17,538 409,890 185,168 1,160,399 2,025,256 1,877,699 1,824,876
1,700 - - - - - - 1,700 4,213 3,100 1,538
5,000 - - - - - - 5,000 5,000 5,000 5,000
434,071 - - - - 150,000 1,414,744 1,998,815 4,386,847 1,547,480 2,373,142
9,555,938 5,615,377 465,186 1,100,786 430,353 2,264,584 2,041,749 21,473,973 23,686,440 23,188,516 22,645,901
6,582,861 1,473,860 307,346 127,893 - 904,883 - 9,396,843 6,871,347 9,085,818 7,234,866
185,639 154,285 8,791 660 - 35,966 - 385,341 347,668 469,882 391,303
146,999 535,000 39,000 - - 1,140,180 - 1,861,179 795,727 2,133,597 1,897,260
379,721 113,823 6,104 113,470 2,000 90,810 - 705,928 472,189 992,425 521,627
636,718 598,379 15,491 62,421 - 279,103 - 1,592,112 1,179,386 1,661,751 1,472,011
1,549,000 - - - - - - 1,549,000 1,432,062 1,519,000 1,513,500
- 417,276 - - - - - 417,276 383,003 413,240 391,715

- 755,732 - - - - - 755,732 831,359 660,909 622,724

75,000 - - - - - - 75,000 - 50,000 -
9,555,938 4,048,355 376,732 304,444 2,000 2,450,942 - 16,738,411 12,312,742 16,986,622 14,045,006
- - - 100,000 - - - 100,000 10,000 100,000 20,000

- 11,500 400,000 - - 105,500 6,897,027 7,414,027 1,636,200 15,204,676 10,521,033

- 496,656 - - 406,357 - - 903,013 896,746 898,013 897,235

- 1,058,866 25,709 150,000 - 750,000 - 1,984,575 2,562,294 2,960,941 3,908,129

- 1,567,022 425,709 250,000 406,357 855,500 6,897,027 10,401,615 5,105,240 19,163,630 15,346,397
9,555,938 5,615,377 802,441 554,444 408,357 3,306,442 6,897,027 27,140,026 17,417,982 36,150,252 29,391,403
- - (337,255) 546,342 21,996 (1,041,858) (4,855,278) (5,666,053) 6,268,459 (12,961,736)  (6,745,502)
3,932,711 2,914,311 685,826 1,511,804 316,458 1,284,620 5,605,278 16,251,009 16,728,052 22,996,511 22,996,511
$ 3,932,711 $ 2914311 $ 348,571 § 2,058,146 § 338,454 $ 242762 $ 750,000 $ 10,584,956 $22,996,511 $ 10,034,775 $16,251,009
41.15% 71.99% 92.53% 676.03% 82.88% 9.90% 63.24% 186.77% 59.07% 115.71%
0.00% 0.00% -49.17% 36.14% 6.95% -81.10% -86.62% -34.87% 37.47% -56.36% -29.33%
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Summary of Revenues, Expenditures, and Changes in Fund Balances

Special Revenue Funds

Revenues
Sales Taxes
Intergovernmental Revenues
Charges for Services
Fines and Forfeitures
Investment Income
Other Income
Other Financing Sources
Total Revenues

Operating Expenditures
Personnel
Supplies
Repairs & Maintenance
Professional Services
Services

Total Operating Expenditures

Non-Operating Expenditures
Capital
Transfers to Other Funds
Total Non-Operating Expenditures
Total Expenditures

Net Change

Fund Balance, Beginning
Fund Balance, Ending

Change in Fund Balance
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Community Street
Child Safety Improvement Court Security Hotel/Motel Maintenance FY 2024 FY 2025
Fund Fund Fund Fund Fund FY 2026 Budget Actual FY 2025 Budget Estimated

$ - S - S - $ 647,698 $ 943,975 1,591,673 $ 1,520,468 $ 1,615,384 $ 1,548,006

13,185 - - - - 13,185 13,148 13,100 13,183

- - - 90,536 - 90,536 96,787 112,213 92,348

900 - 8,400 - - 9,300 9,336 9,800 9,335

2,669 54,658 1,224 159,283 192,056 409,890 417,593 385,815 398,354

- 150,000 - - - 150,000 157,069 150,000 150,323

16,754 204,658 9,624 897,517 1,136,031 2,264,584 2,214,399 2,286,312 2,211,549

50,524 - 3,610 338,222 512,527 904,883 684,898 887,588 688,631

- - - 14,230 21,736 35,966 36,100 41,680 29,439

- - 20,000 54,180 1,066,000 1,140,180 362,413 1,319,200 1,126,320

- 10,000 - 73,810 7,000 90,810 124,632 233,332 37,375

- 213,500 2,000 44,355 19,248 279,103 71,250 232,872 144,821

50,524 223,500 25,610 524,797 1,626,511 2,450,942 1,279,294 2,714,672 2,026,586

- - - 105,500 - 105,500 6,585 - 294,350

- - - 750,000 - 750,000 115,000 - -

- - - 855,500 - 855,500 121,585 - 294,350

50,524 223,500 25,610 1,380,297 1,626,511 3,306,442 1,400,879 2,714,672 2,320,936
(33,770) (18,842) (15,986) (482,780) (490,480) (1,041,858) 813,521 (428,360) (109,387)

46,902 1,208,628 29,089 3,725,072 3,305,710 1,284,620 7,603,974 8,417,495 8,417,495

$ 13,132 § 1,189,786 $ 13,103 § 3,242,292 § 2,815,230 $ 242,762 $ 8,417,495 $ 7,989,135 § 8,308,108
-72.00% -1.56% -54.96% -12.96% -14.84% -81.10% 10.70% -5.09% -1.30%
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Summary of Revenues, Expenditures, and Changes in Fund Balances

Capital Project Funds

Revenues
Property Taxes
Intergovernmental Revenues
Investment Income
Other Financing Sources
Total Revenues

Operating Expenditures
Professional Services
Total Operating Expenditures

Non-Operating Expenditures
Capital
Transfers to Other Funds
Total Non-Operating Expenditures
Total Expenditures

Net Change
Fund Balance, Beginning
Fund Balance, Ending
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Governmental Governmental Water/Sewer ‘Water/Sewer FY 2024 FY 2025
Grants Fund CIP Fund Streets CIP Fund CIP Fund Grants Fund 2014 CO's FY 2026 Budget Actual FY 2025 Budget Estimated
-3 -3 304,987 -3 -3 -3 304,987 $ - 8 144,630 $ 145,000
136,850 - - - - - 136,850 1,143,515 2,205,296 1,524,339
2,500 117,462 2,736 62,470 - - 185,168 575,195 516,085 477,325
750,000 - - 664,744 - - 1,414,744 3,470,004 1,247,480 2,040,971
889,350 117,462 307,723 727,214 - - 2,041,749 5,188,714 3,968,861 4,042,635
- - - - - - - - 5,500 5,500
- - - - - - - - 5,500 5,500
372,234 3,352,876 455,459 2,716,458 - - 6,897,027 1,441,754 15,140,276 10,226,683
- - - - - - - - 93,783 878,558
372,234 3,352,876 455,459 2,716,458 - - 6,897,027 1,441,754 15,234,059 11,105,241
372,234 3,352,876 455,459 2,716,458 - - 6,897,027 1,441,754 15,239,559 11,110,741
517,116 (3,235,414) (147,736) (1,989,244) - - (4,855,278) 3,746,961 (11,270,698) (7,068,106)
232,884 3,235,414 147,736 1,989,244 - - 5,605,278 8,926,423 12,673,384 12,673,384
750,000 $ 0 $ - - 8 - 8 - $ 750,000 $ 12,673,384 $ 1,402,686 $ 5,605,278
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Significant Fund Balance Changes

Governmental Funds

Fund Fund

Balance %

Description

Change

Court  Security -54.96 The Court Security Fund is projected to decrease by 54.96% in FY 2026. This

Fund significant drawdown is primarily due to ongoing personnel costs for a bailiff to
provide security during monthly court hearings, as well as the allocation of
$20,000 for potential repairs or security-related improvements to the court
facility. These expenditures are in accordance with the allowable uses of the fund
under Texas law and are intended to ensure a safe and secure environment for court
personnel, defendants, and the public.

Street -14.84% The Street Maintenance Fund is projected to decrease by 14.84% in FY 2026. This

Maintenance decrease is primarily due to the budgeting of $1,066,000 in street repairs, including

Fund ongoing micro surfacing efforts as part of a multi-year pavement preservation

program. Additionally, the FY 2026 budget includes potential funding for four
priority reconstruction projects identified through the citywide street evaluation:
Wheeler Street, Campground Road, Pecan Lane, and Old Dallas Road.

These projects were selected based on street condition ratings, drainage concerns,
traffic volume, and infrastructure needs. Collectively, these projects are aligned with
Bellmead’s long-term infrastructure management strategy and are supported by the
FY 2026 street evaluation and prioritization framework.

Hotel/Motel Fund -12.96%

The Hotel-Motel Fund is projected to decrease by 12.96% in FY 2026. The primary
reason for this reduction is a planned $750,000 transfer to the Capital Projects Fund
to support the potential development of a softball/baseball complex. This transfer is
contingent upon the City securing additional funding through grant awards or a
future bond issuance.

The proposed complex is expected to enhance tourism and overnight stays in
Bellmead, aligning with the eligible uses of Hotel Occupancy Tax revenue under
Texas law. If external funding is not secured, the transfer and project will be deferred,
and the fund balance will remain available for other tourism-related initiatives.

Capital Projects -86.62%
Funds
(Aggregated)

The Capital Projects Fund is projected to decrease by 86.62% in FY 2026. This
reduction reflects the planned use of fund balance to support a series of one-time
capital investments. Major projects include the continuation of the North
Interceptor Sewer expansion, Brame Park improvements, and construction work
for a new Public Works Facility. In addition, the funds will support the acquisition
of vehicles and heavy machinery, critical street reconstruction and resurfacing
projects, the Loop 340 waterline relocation, and the Highway 84 lift station force
main replacement.

These capital investments are part of Bellmead’s strategic infrastructure plan and are
being funded through a combination of accumulated fund balance, and project-
specific grant or utility revenue allocations. The planned drawdown is aligned with
the City’s long-term capital improvement program and fund balance policies,
ensuring that reserves are used responsibly to address essential infrastructure needs.
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Proprietary Funds
Working Description
Capital %
Change
Drainage -49.17% The Drainage Fund is projected to decrease by approximately 49.17% in FY 2026. This
Fund drawdown reflects the anticipated cost of potential drainage infrastructure projects,

including remediation or replacement of a deteriorating culvert on Katy Lane.
This culvert has been identified as a critical concern due to ongoing structural degradation,
and design or construction efforts may begin within the fiscal year. The use of fund balance
for these improvements aligns with the City’s long-term stormwater infrastructure strategy
and ensures that funds are directed toward protecting public safety and reducing flood risks
in vulnerable areas.

Component Unit

Working Description
Capital %

Change
Economic 36.14% The Economic Development Fund is projected to increase by 36.14% in FY 2026.
Development This increase is primarily due to the absence of major capital or incentive projects
Fund during the fiscal year. While the City continues to support economic development

initiatives, no significant expenditure has been budgeted for FY 2026, allowing the
fund balance to grow. These accumulated resources may be used in future years to
support targeted development efforts, infrastructure improvements, or strategic
incentives aligned with Bellmead’s long-term economic development goals.

Explanation of Fund Balance Changes

Where fund balances are projected to increase or decrease by more than 10%, the change is due to planned one-
time capital investment aligned with long-term infrastructure and organizational priorities. These changes do not
impact operational sustainability and remain within established fund balance policy targets.
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General Fund Revenue Sources and Assumptions

Services provided by the City of Bellmead are funded by a variety of revenue sources. When preparing revenue estimates
for the budget, staff reviewed the prior year revenue activity, current year-to-date activity, and future factors that will affect
the City’s economic vitality. City staff use a variety of revenue projection techniques to ensure the accuracy of the revenue
projections.

Informed/Expert Judgment (e.g., the advice of a department head)

Deterministic Techniques (e.g., formulaic revenues)

Time Series Techniques (e.g., moving averages and predictive statistics)

Long Term Forecasting (e.g., looking five years out at the start of the budget process to better plan for future revenue
conditions and expenditure needs)

In practice, most revenue projections combine two or more of these techniques. Generally, the amount of revenue available
to the City depends on current and future economic activity. Analyzed below are the major revenue sources for the City of
Bellmead General Fund.

Ad Valorem Taxes

Ad valorem taxes are general property taxes levied on the assessed valuation of real and personal property located within
city limits. They account for 23.69% of the General Fund’s total revenue.

Trend — Ad Valorem Tax

FY 2022 Actual FY 2023 Actual

FY 2024 Actual FY 2025 Estimated FY 2026 Budget
Ad Valorem Taxes $1,543,860 $1,598,633 $1,814,960 $1,899,697 $2,200,278
Delinquent Ad Valorem Taxes JEXXKI¥ $31,305 $25,572 $42,250 $45,000
Tax Penalty & Interest $26,092 $35,699 $25,434 $19,938 $19,000
$1,602,993 $1,665,637 $1,865,966 $1,961,885 $2,264,278

The McLennan County Appraisal District appraises the value of all properties within McLennan County. For the City of
Bellmead, the certified 2025 taxable value (for taxation in FY 2026) is $774,200,612 representing a $36,290,275 or 4.92%
increase from the 2024 taxable value. New value of $14.1 million was added to the tax rolls in 2025 for taxation in FY 2026
continuing a development trend in Bellmead that kicked off in 2021. The City’s residential makeup is 51.25% homeowners
The budgeted tax rate for FY 26 is $0.382358 per $100 of assessed value.

Total Taxable Values
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The City’s residential makeup is 51.25% homeowners which reflects a very high rate of rental property of 48.75%. The City
of Bellmead currently has the lowest single family residential values of surrounding communities which may be indicative
of the low homeownership rate within the city.

Single Family Residential
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® Homesteads  ® Single Family Residences

Sales and Use Taxes

General sales and use taxes are imposed on the sale or consumption of goods and services within Bellmead city limits.
Texas has an 8.25% sales tax, which is collected by businesses at the point of sale and periodically remitted to the Texas
Comptroller of Public Accounts. The Comptroller allocates 1% of each taxable sale to Bellmead for general use, 0.25% for
street maintenance, and 0.25% for economic development. Sales and Use Taxes account for 40.45% of General Fund’s total
revenue.

Trend — Sales and Use Taxes

FY 2022 Actual FY 2023 Actual FY 2024 Actual FY 2025 Estimated FY 2026 Budget

Sales Tax $3,096,379 $3,407,049 $3,490,595 $3,630,642 $3,775,900
Bingo Tax $69,090 $66,942 $72,762 $77,538 $80,000
Mixed Beverage Tax EYFR:IVA $7,538 $8,894 $8,987 $9,000
$3,177,281 $3,481,529 $1,865,966 $3,717,167 $3,864,900

Sales tax revenue is projected to grow by 4% in FY 2026 following an economic slowdown in FY 2024. The City of
Bellmead has outperformed the State of Texas in sale tax growth since FY 2021 except for FY 2022 when the state saw
increased revenues due to oil and gas production which is not available in Bellmead.
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Sales Tax - Year over Year Change
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The state also levies an additional 6.7% tax on the gross receipts from mixed beverage sales. However, mixed beverage tax
revenues have seen a decline in recent years, likely due to changing consumption patterns and economic factors. In contrast,
bingo tax receipts, derived from a state levy of 5% on gross receipts from bingo games within the city, have begun to see
gains in activity.

Franchise Taxes

Franchise and access fees are derived from utility companies that use the city’s public rights-of-way to conduct business.
These fees are typically calculated as a percentage of gross receipts generated from customers located within the City of
Bellmead. Franchise taxes account for 5.98% of total General Fund revenues. Total taxes account for 70.12% of total
General Fund revenues. The rates remitted by the utility companies are: Oncor Electric - 4%, Atmos Gas - 5%, Frontier
Waste - 7%, Telecommunication Companies - set by PUC.

Trend — Franchise Taxes

FY 2022 Actual FY 2023 Actual FY 2024 Actual FY 2025 Estimated FY 2026 Budget

Electric Kranchise Tax JoIL X7 $303,839 $301,446 $292,080 $291,200
Cable Franchise Tax $68,480 $64,535 $55,470 $50,454 $45,600
Gas Franchise Tax $84,014 $109,899 $97,046 $99,321 $101,700
Telecom Franchise Tax EYPR¥T $8,948 $6,546 $5,835 $4,300
Garbage Franchise Tax ST\ L&y, $112,537 $111,898 $115,617 $128,934
$570,674 $599,758 $572,405 $563,307 $581,834

The City’s electric franchise payment has declined steadily since 2017, primarily due to a reduction in overall electricity
consumption. Total kilowatt-hour (kWh) usage has decreased by approximately 3.75%, from 101,987,573 kWh in 2017 to
98,297,910 kWh projected for 2025. This decline is largely attributed to increased energy efficiency in both residential and
commercial sectors, including the adoption of high-efficiency appliances, LED lighting, and the growing use of solar energy
systems. As franchise fees are based on consumption levels, this downward trend in usage directly impacts the revenue
received from Oncor.
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Permit Fees

Trend — Permit Fees

FY 2022 Actual FY 2023 Actual

FY 2024 Actual FY 2025 Estimated FY 2026 Budget

Building Permits $60,590 $52,682 $106,441 $90,806 $86,300
Plumbing Permits $14,909 $15,687 $17,282 $24,332 $25,100
Electrical Permits $23,060 $19,233 $23,100 $25,012 $26,000
Mechanical Permits $6,415 $4,635 $10,492 $11,375 $12,100
Other Permits $6,240 $2,005 $4,065 $6,670 $7,800

$111,215 $94,242 $161,380 $158,195 $157,300

Permit revenues are closely tied to construction activity within the city and account for roughly 1.65% of General Fund
revenues. This activity surged during the COVID-19 pandemic and has continued robustly due to several key factors:

1. 1-35 Reconstruction Project: Completed in FY 2023, this significant infrastructure project opened up Bellmead
for development, leading to an influx of business remodeling and new businesses moving in. The improved
accessibility and infrastructure have made the city an attractive location for development.

2. Increased Development: The momentum from the [-35 project has spurred ongoing development, with both current
businesses upgrading their facilities and new enterprises establishing themselves in the city.

3. Stricter Code Enforcement: The city has enhanced its code enforcement efforts, identifying individuals previously
operating without the necessary permits. This stricter compliance has ensured that all construction activities are
properly documented and permitted, leading to an increase in permit revenues.

Permit Fee Collections
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Refuse Collection Fees

In Fiscal Year 2021, the City of Bellmead solicited new solid waste providers to enhance both residential and commercial
services. The new service provider began operations in February 2021, offering reduced costs and increased services,
including weekly bulky waste pickup. Refuse Collection Fees account for roughly 17.74% of General Fund revenues.
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Trend — Refuse Collection Fees

FY 2022 Actual FY 2023 Actual FY 2024 Actual FY 2025 Estimated FY 2026 Budget

Refuse Penalties $25,214 $24,966 $22,333 $23,075 $22,400
Residential Fees $701,726 $747,099 $795,071 $832,224 $832,200
Commercial Fees $661,451 $716,696 $772,065 $808,607 $840,480

$1,388,391 $1,488,760 $1,589,469 $1,663,906 $1,695,080

The transition to the new vendor included a thorough audit of all customer accounts. This audit uncovered numerous
instances of citizens with solid waste carts who were not being billed. Correcting these issues resulted in a significant
increase in revenues. The new contract also included billing commercial dumpsters, which had not been billed previously.
This addition further boosted the city's revenue from refuse collection.

To offset rising provider costs, the city implemented a 5% rate increase across all solid waste services in FY 2023, FY 2024,
and FY 2025. A 3% rate increase for commercial accounts is included in this budget. These incremental rate increases
ensure that the city can maintain the quality of service while managing increased operational costs.

Refuse Collection Fees
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® Delinquent Penalties

Municipal Court Fines and Fees

Court fines and fees are levied by the Municipal Judge for violations of state laws and city ordinances. In addition to these
fines, the state imposes additional fees on municipal fines, which are collected by the city and remitted to the state. The city
retains 10% of these state fees as an administrative fee for collecting and processing them. Court Fines and Fees account
for roughly 2.89% of General Fund revenues.

FY 2022 Actual FY 2023 Actual

FY 2024 Actual  FY 2025 Estimated  FY 2026 Budget
$225,881 $294,048 $268,592 $276,600
$191,742 $225,881 $294,048 $268,592 $276,600

Fines & Fees $191,742
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Investment Income

Interest income is projected using a comprehensive cash flow analysis to estimate investable cash balances. Current-year
interest rate trends are also incorporated into the projection. The City strategically invests idle cash to maximize earnings,
utilizing secure investment options such as certificates of deposit and public investment pools. Investment Income accounts
for 2.08% of General Fund revenues.

Trend — Investment Income

FY 2022 Actual FY 2023 Actual

FY 2024 Actual FY 2025 Estimated FY 2026 Budget

Interest $18,030 $131,925 $230,283 $195,288 $199,200
$18,030 $131,925 $230,283 $195,288 $199,200

The chart below illustrates the City of Bellmead’s investment performance compared to the average 3-month U.S. Treasury
Bill. Bellmead’s returns have closely tracked market performance, with investment income rising sharply in FY 2023 and
FY 2024 as interest rates increased, before leveling off in FY 2025 and FY 2026.

Performance
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Inter-Fund Transfers

Inter-fund transfers represent payments made from the Water and Sewer Fund and the Drainage Fund to the General Fund.
These transfers serve as payments in lieu of franchise fees that would typically be paid by private enterprises for the use of
public infrastructure and services.

The transfers are calculated as 6% of the FY 2024 audited revenues from each respective fund. This approach ensures that

the General Fund receives appropriate compensation for the use of city services and infrastructure, similar to what would
be expected from private utility companies operating within the city limits.
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Trend — Inter-Fund Transfers

FY 2022 Actual FY 2023 Actual FY 2024 Actual FY 2025 Estimated FY 2026 Budget

From WS Fund $216,904 $270,187 $305,290 $388,063 $394,112
From Drainage Fund [ $ $ $16,615 $25,709
$216,904 $270,187 $305,290 $404,678 $419,821

Water/Sewer Fund Revenue Sources and Assumptions

Water and Sewer Utility Services provided by the City of Bellmead are self-funded by user charges. When preparing revenue
estimates for the budget, a team of staff reviewed the prior year revenue activity, current year-to-date activity, and future
factors that will affect the City’s economic vitality. City staff use a variety of revenue projection techniques to ensure the
accuracy of the revenue projections.

Informed/Expert Judgment (e.g., the advice of a department head)
Deterministic Techniques (e.g., formulaic revenues)
Time Series Techniques (e.g., moving averages and predictive statistics)

Long Term Forecasting (e.g., looking five years out at the start of the budget process to better plan for future revenue
conditions and expenditure needs)

In practice, most revenue projections combine two or more of these techniques. Analyzed below are the major revenue
sources for the City of Bellmead Water/Sewer Fund.

Water and Sewer Fees

Water and sewer use fees are charged to all users of the city’s water and sewer utility system. The fees are intended to cover
the costs of the related services. The City has been increasing rates each year to enable the utility to cover both operating
costs, but also to ensure funding for capital improvement projects on both a short and long-term basis.

Trend — Water and Sewer Fees

FY 2022 Actual FY 2023 Actual FY 2024 Actual FY 2025 Estimated  FY 2026 Budget

Water Fees - Residential $1,591,478 $1,709,038 $1,707,147 $1,778,772 $1,887,997
Water Fees — Non-Residential JEYR¥5&IN] $718,794 $807,365 $883,379 $1,033,505
Sewer Fees - Residential $1,224,591 $1,303,815 $1,378,909 $1,464,887 $1,660,375
Sewer Fees — Non-Residential JE¥PTR¥TS $479,443 $500,871 $558,750 $617,417
Penalties $144,328 $133,432 $133,276 $133,910 $130,700
$4,045,042 $4,344,522 $4,527,568 $4,819,698 $5,329,994

As illustrated in the graph below, rainfall patterns do not always correspond directly with changes in water and sewer
revenues. While it is commonly assumed that dry conditions increase water usage—and therefore revenue, the data reveal
that this is not consistently the case. Certain dry years did not produce higher consumption, suggesting that factors such as
water conservation efforts, irrigation system efficiency, customer behavior, and economic conditions also significantly
influence usage. Similarly, wetter years did not always lead to reduced consumption. This variability underscores the
complexity of forecasting water and sewer revenues and highlights the importance of using multi-year trends and customer
usage patterns rather than relying solely on weather conditions.
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Rain vs. Billings
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The increase in customer counts beginning in 2020 is largely attributed to a proactive audit of utility
accounts and the implementation of the Advanced Metering Infrastructure (AMI) project in 2021. These
efforts allowed the City to identify and correct previously unrecorded or inaccurately billed accounts. As
a result, customer totals for both water and sewer services became more accurate and reflective of actual
service demand. This clarification in customer data also contributed to more consistent billing trends,
though revenue growth did not always mirror the pace of customer increases due to varying consumption
levels, conservation efforts, and rate structures. The graph highlights the value of continuous system
auditing and technological upgrades in supporting financial transparency and operational accuracy.
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To improve payment compliance and reduce the administrative burden caused by delinquent utility accounts, the City of

Bellmead implemented a structured penalty system that includes a 10% late payment penalty, a service cutoff fee, and a

meter tampering fee. These measures were introduced in response to consistently high volumes of unpaid bills and limited
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enforcement tools available to staff. At the same time, the timeline for payment and disconnection was extended to align
with state law, giving customers more time to comply while ensuring procedural fairness.

The cutoff fee, initially set at $25, was increased to $50 in Fiscal Year 2022 to better reflect the cost of field activity and
administration. Similarly, the meter tampering fee, first introduced at $200, was raised to $500 in FY 2022 to deter
unauthorized use and recover infrastructure protection costs.

The introduction of the Advanced Metering Infrastructure (AMI) system significantly enhanced the City’s ability to monitor
and detect usage anomalies. This has resulted in a noticeable increase in identified tampering incidents, which are now
more accurately tracked and enforced. AMI implementation also revealed that a number of customers had been incorrectly
coded as exempt from disconnection; those exemptions were removed, leading to an increase in cutoff activity in FY 2021
and FY 2022.

As shown below, the number of late notices and service cutoffs has decreased dramatically since 2017, while penalty
revenue has increased and remained stable, driven by improved enforcement and strategic fee adjustments. This trend
demonstrates that consequences matter—as the presence of clear, enforceable penalties has directly improved payment
behavior across the utility customer base.

A detailed table of penalty-related revenue projections accompanies this section. These revenues support the City’s
continued efforts to manage delinquent accounts, reduce operational strain on utility staff, and safeguard infrastructure
investments. The assumptions for Fiscal Year 2026 maintain the current fee structure and project steady compliance levels
consistent with recent years.
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Tap and Service Fees

Tap fees are charged to new customers that connect, or "tap," into the city's water and sewer systems, while service fees are
charged for the connection and transfer of utility accounts. These revenue streams are closely linked to the level of building
and construction activity within Bellmead.

Trend — Tap and Service Fees

FY 2022 Actual FY 2023 Actual

FY 2024 Actual FY 2025 Estimated  FY 2026 Budget
Service Fees $17,690 $16,825 $28,165 $26,821 $28,583
Tap Fees $42,650 $52,600 $63,600 $46,610 $49,300
$60,340 $69,425 $91,765 $73,431 $77,883

Tap fee revenue has generally trended upward, reflecting ongoing development activity and strategic adjustments to fee
structures. The increase in tap fees implemented in 2022 was designed to more accurately reflect the City’s cost of service,
including materials, labor, and infrastructure capacity. This adjustment can be seen in the corresponding rise in total tap fee
revenue despite modest fluctuations in the number of water and sewer tap installations. Looking ahead, the City anticipates
additional growth in tap revenue due to several planned commercial developments, including UTEC, Circle T Gas Station,
and Home?2 Suites. These projects are expected to generate new water and sewer connections in FY 2026, contributing to
continued revenue stability in this category.

Taps
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Drainage Fund Revenue Sources and Assumptions

The Drainage Utility Fund is a dedicated enterprise fund established to support the operation, maintenance, and
improvement of the City’s stormwater management system. Revenue for this fund is primarily generated through monthly
drainage fees assessed to residential and non-residential utility accounts. These fees are structured to ensure compliance
with Texas Local Government Code Chapter 552, which allows municipalities to implement drainage charges based on the
impervious surface area of developed properties.

When preparing revenue estimates for this fund, City staff analyze historical collection trends, current billing activity,
development patterns, and upcoming capital needs. To ensure accurate forecasting, a variety of methods are used, including:

e Informed/Expert Judgment — Input from finance and public works staff based on operational requirements and
anticipated development activity.

e Deterministic Techniques — Formula-based projections using the adopted fee schedule and known customer
account data.

e Time Series Techniques — Evaluation of billing history and seasonal variations in account activity.

¢ Long-Term Forecasting — Assessment of growth in impervious surface area and planned development to estimate
future revenue capacity.

Revenue projections typically incorporate a combination of these approaches. As development progresses and infrastructure
needs evolve, estimates are adjusted to ensure the fund remains financially sustainable and aligned with the City’s
stormwater management objectives.

Trend — Storm Drainage Fees

FY 2022 Actual FY 2023 Actual

FY 2024 Actual FY 2025 Estimated  FY 2026 Budget
Residential $114,389 $158,328 $163,788 $174,039
Non-Residential $0 $153,435 $234,913 $247,443 $260,397
$0 $267,824 $393,241 $411,231 $434,436

The City of Bellmead implemented drainage utility fees in January 2023 to establish a dedicated funding source for the
maintenance and improvement of the City’s stormwater infrastructure. To ensure the fund's long-term sustainability and to
build adequate reserves for future capital needs, a multi-year rate increase strategy was adopted. As reflected in the revenue
trends, collections have grown each year due to these scheduled rate adjustments and consistent billing practices. Non-
residential properties contribute the majority of revenue due to their larger surface impact, while residential contributions
continue to grow steadily with development.

This upward trend demonstrates the effectiveness of the City’s phased approach and positions the Drainage Utility Fund to
support future stormwater system improvements, regulatory compliance, and flood mitigation efforts.
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Economic Development Fund Revenue Sources and Assumptions

The Economic Development Corporation Fund was established in 2011 to account for revenues generated by the 4% Type
B sales tax approved by Bellmead voters on May 8, 2010. This dedicated sales tax became effective July 1, 2010, and is
restricted by state law to support activities that promote economic development, including infrastructure improvements,
business attraction and retention, and quality-of-life enhancements.

Sales tax revenue represents the fund’s primary revenue source. Fiscal Year 2026 sales tax collections are projected based
on the Fiscal Year 2025 estimated revenues, with an applied growth factor of 4%, consistent with the assumptions used in
the General Fund. This growth assumption reflects historical performance trends, regional economic indicators, and
projected retail sales activity.

Revenue projections are conservative and take into account:

¢ Continued commercial and retail development within the City of Bellmead,
e Steady consumer spending patterns,
¢ No anticipated changes to the current sales tax rate or base.

No other recurring revenues are anticipated for the Economic Development Corporation Fund, and no grant or loan income
is included in the FY 2026 forecast at this time.

Debt Service Fund Revenue Sources and Assumptions

The Debt Service Fund is used to account for the payment of principal and interest on the City’s outstanding general
obligation debt. Revenues for this fund are primarily derived from ad valorem property taxes levied specifically for debt
service purposes.

For Fiscal Year 2026, current property tax revenue is calculated using a debt service tax rate of $0.052459 per $100 of
taxable assessed valuation. This rate is applied to the certified taxable value provided by the McLennan County Appraisal
District.

Delinquent tax revenues, along with penalties and interest, are projected based on historical collection trends and are
calculated as a percentage of the outstanding delinquent tax roll at the beginning of the fiscal year. These supplemental

revenues are modest but provide an additional buffer to ensure full debt service coverage.

No additional transfers or alternative revenue sources are anticipated in FY 2026, and all assumptions are made in
accordance with statutory requirements and bond covenants to ensure sufficient funds for timely debt repayment.
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Hotel/Motel Fund Revenue Sources and Assumptions

The City of Bellmead’s Hotel/Motel Fund is supported by a dedicated occupancy tax levied on overnight stays at local
lodging establishments. These revenues are restricted by state law and local policy to tourism-related activities, including
the promotion of the City, special events, and the development of visitor-related infrastructure and programs.

When preparing revenue estimates for this fund, City staff carefully evaluate prior year collections, current year-to-date
performance, and broader economic and tourism-related trends that may impact lodging activity. A variety of forecasting
techniques are employed to ensure revenue projections are as accurate and realistic as possible, including:

¢ Informed/Expert Judgment — Input from finance and economic development staff, along with insights from local
hotel operators and tourism partners.

¢ Deterministic Techniques — Formula-based projections using known occupancy tax rates and estimated hotel
capacity.

e Time Series Techniques — Analysis of historical collections using moving averages and seasonal trend adjustments.

e Long-Term Forecasting — Evaluation of market growth, potential new hotel developments, and planned
community events to estimate impacts over a multi-year horizon.

In practice, most revenue projections rely on a combination of these techniques. As tourism activity and economic conditions
evolve, the City continuously refines its estimates to align with changing patterns. Analyzed below are the major revenue
sources supporting the Hotel/Motel Fund and the assumptions underlying the fiscal year projections.

Trend - Hotel/Motel Occupancy Tax

FY 2022 Actual FY 2023 Actual

FY 2024 Actual FY 2025 Estimated  FY 2026 Budget
Occupancy Tax $619,202 $644,165 $647,819 $640,345 $647,698
$619,202 $644,165 $647,819 $640,345 $647,698

Occupancy tax revenues experienced a significant decline in FY 2020 due to the COVID-19 pandemic and the resulting
stay-at-home orders issued at the local and state levels. These restrictions led to a steep drop in travel and overnight stays,
severely impacting revenue during that period.

Since FY 2021, the City has seen a strong recovery in hotel activity. Occupancy tax collections have steadily rebounded
and, as of FY 2023, have surpassed pre-pandemic levels. This upward trend reflects a broader return to travel, increased
economic activity, and improved hotel utilization within the city.

Looking ahead, revenues are expected to remain stable with modest growth. A new hotel is currently in the development
phase, which is anticipated to further enhance the City’s lodging capacity and contribute positively to occupancy tax
revenues in future fiscal years.

135



FY 2026 Budget | City of Bellmead
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Trend — Civic Center Rental Revenue

2020

FY 2022 Actual

Rental Revenue

Civic Center rental revenues have increased in recent years due to improved oversight, fee schedule enforcement, and the
consolidation of rental activity following the repurposing of the Bellmead Senior Center in late 2019. A policy approved on
July 5, 2024, introduced stricter requirements for alcohol-related events, including mandatory deposits and a prohibition on
alcohol at events involving minors. This led to a decline in alcohol-permitted events in FY 2025. However, overall revenue
remained strong due to higher rates and consistent application of rental policies.
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Street Maintenance Fund Revenue Sources and Assumptions

The Street Maintenance Fund was established in 2011 to account for the voter-approved %% sales tax dedicated exclusively
to the repair and maintenance of existing streets. The tax was originally authorized in May 2010 and became effective on
July 1, 2010. In accordance with state law, revenue generated from this tax may only be used for the maintenance of streets
that existed at the time the tax was adopted. To remain in effect, the tax must be reauthorized by voters every four years.

When preparing revenue estimates for this fund, City staff review historical collections, current year-to-date performance,
and broader economic trends affecting local sales activity. Multiple forecasting techniques are used to ensure accuracy and
reliability, including:

¢ Informed/Expert Judgment — Input from finance and public works personnel based on anticipated project needs
and local market trends.

¢ Deterministic Techniques — Formula-based projections using the fixed %% sales tax rate and expected taxable
sales levels.

e Time Series Techniques — Analysis of historical sales tax data and seasonal collection patterns.

e Long-Term Forecasting — Consideration of commercial development and long-range infrastructure planning to
anticipate future revenue capacity.

Most projections utilize a combination of these methods. As economic conditions and infrastructure needs evolve, revenue
forecasts are refined to support strategic planning and sustainable investment in the City’s Street network.

Trend — Dedicated Sales Tax

FY 2022 Actual FY 2023 Actual FY 2024 Actual FY 2025 Estimated  FY 2026 Budget
Sales Tax $774,095 $851,762 $872,649 $907,661 $943,975

$774,095 $851,762 $872,649 $907,661 $973,975

FY 2026 sales tax revenues were projected at the FY 2025 level plus a growth factor of 4%. This budgeted
amount reflects the same growth projection as in General Fund sales tax revenue.
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Ad Valorem Taxes

All taxable property within the City is subject to the assessment, levy, and collection of a continuing, direct annual ad
valorem tax sufficient to provide for the payment of principal and interest on all general obligation tax debt within the limits
prescribed by law. Article XI, Section 5, of the Texas Constitution applicable to the city and limits its maximum ad valorem
tax rate to $2.50 per $100 assessed valuation for all City purposes. The City's FY 2026 rate is well this limit.

Each September 1, or as soon thereafter as practicable, the City Council adopts a tax rate per $100 assessed valuation for
the current year. The tax rate consists of two components: (1) a rate for funding of maintenance and operations expenditures,
and (2) a rate for debt service.

State Requirements

Under the State Tax Code, the City must annually calculate and publicize its "no-new-revenue tax rate" and "voter-approval
tax rate". The City Council may not adopt a tax rate that produces more revenue than in the prior year until it has held a
public hearing on the proposed revenue increase. The hearing is held following a published notice to the taxpayers and
otherwise complying with the Tax Code. If the adopted tax rate exceeds the voter-approval tax rate but is lower than the de
minimis rate, the voters may petition to hold an election to determine whether to reduce the tax rate adopted for the current
year to the voter-approval rate. If the adopted tax rate exceeds the de minimis rate, the city shall hold an election to determine
whether to reduce the tax rate adopted for the current year to the voter-approval rate.

"No-new-revenue tax rate" means the rate that will produce last year's maintenance and operation tax levy (adjusted) from
this year's values (adjusted). "Adjusted" means lost values are not included in the calculation of last year's taxes and new
values are not included in this year's taxable values.

"Voter-approval tax rate" means the rate that will produce last year's maintenance and operation tax levy (adjusted)
multiplied by 1.035 plus a rate that will produce this year's debt service from this year's values (unadjusted) divided by the
anticipated tax collection rate.

“De minimis rate” means the rate that is equal to the no-new revenue rate + the rate that will generate $500,000 in taxes +
the current debt rate. The de minimis rate is only applicable to cities with a population of less than 30,000.

Payment of Taxes

Current tax notices are mailed out in early October of each year. Current taxes are due by January 31 of each year and incur
penalties and interest after that date. There is a 15% attorney fee added after July 1. The penalty and interest rates are as
follows:

Payment Month Penalty Interest Total
February 6% 1% 7%
March 7% 2% 9%
April 8% 3% 11%
May 9% 4% 13%
June 10% 5% 15%
July 12% 6% 18%

138



Tax Structure FY 2026 Budget | City of Bellmead

- Tax Structure -

% of Appraised Taxes Lost
Total Appraised Value $ 930,709,346
Cap on Homestead Increases $ (39,820,733) 4.28% $ (152,258)
23.231 Cap $ (7,378,092) 0.79% $ (28,211)
Total Assessed Value $ 883,510,521
Charitable Organizations $ (11,700) 0.00% $ (45)
Veterans' Partial Exemptions $ (755,186) 0.08% $ (2,888)
Veterans' 100% HS Exemption $ (15,716,146) 1.69% $ (60,092)
Totally Exempt Property $ (87,549,000) 9.41% $ (334,751)
Freeport $ (105,555) 0.01% $ (404)
Over 65 Exemptions $ (5,137,066) 0.55% $ (19,642)
Pollution Control $ (35,256) 0.00% $ (135)
Total Exemptions $ (109,309,909) 16.82% $ (598,424)
Net Taxable Value $ 774,200,612 83.18%
Tax Rate per $100 Valuation $ 0.382358
Estimated Tax Levy $ 2,960,218
Estimated Collections at 98% $ 2,901,014
- Comparison of Taxable Value, Levy, and Rates -
FY 2023 FY 2024 FY 2025 FY 2026
Taxable Value $ 637,678,533 $ 704,328,184 $ 737,910,337 $ 774,200,612
M&O - General Fund $ 0263142 § 0.266233 $ 0.267991 $ 0.289899
M&O - Streets Capital Project $ - $ - $ 0.020000 $ 0.040000
Total Maint & Oper Tax Rate $ 0263142 § 0.266233 $ 0.287991 $ 0.329899
Debt Service Tax Rate $ 0.060027 $ 0.056936 $ 0.055178 $ 0.052459
Total Tax Rate $ 0.323169 § 0.323169 § 0.343169 § 0.382358
Tax Levy $ 2,060,779 $ 2,276,170 $ 2,532,280 $ 2,960,218
: & Each $1,000,000 of taxable valuation at 98% collection produces $ 3,747
Each $0.01 of tax at 98% collection produces $ 75,872
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Each $0.01 of tax @

Fiscal Year Tax Year M&O Tax Rate 1&S Tax Rate Total Tax Rate* Appraised Value Taxable Value Tax Levy 98% collection
FY 2017 2016 0.227990 0.075770 0.303760 $ 488,208,902 $ 407,683,002 $ 1,238,378 $ 39,953
FY 2018 2017 0.227640 0.072350 0.299990 § 472,798,926 $ 420,512,494 $ 1,261,495 $ 41,210
FY 2019 2018 0.228781 0.091218 0.319999 § 531,139,947 § 454,827,358 $ 1,455,443 § 44,573
FY 2020 2019 0.275518 0.084481 0.359999 § 588,097,023 $ 478,261,950 $ 1,721,738 $ 46,870
FY 2021 2020 0.287381 0.090473 0.377854 § 586,601,366 $ 489,110,300 $ 1,848,123 § 47,933
FY 2022 2021 0.296291 0.078896 0.375187 § 647,656,858 § 539,806,507 § 2,025,284 $ 52,901
FY 2023 2022 0.263142 0.060027 0.323169 § 791,078,229 § 637,678,533 § 2,060,779 $ 62,492
FY 2024 2023 0.266233 0.056936 0.323169 § 876,346,510 $ 704,328,184 § 2,276,170 $ 69,024
FY 2025 2024 0.287991 0.055178 0.343169 § 904,423,477 § 737,910,337 § 2,532,280 $ 72,315
FY 2026 2025 0.329899 0.052459 0.382358 § 930,709,346 $ 774,200,612 § 2,960,218 $ 75,872

Total Non-
Single Family Homeowner Average Homestead Average Homestead Average Homestead Tax Levy - Average Total Homestead Homesteaded
Fiscal Year Tax Year Homesteads Residences Percentage Market Value Exemption Taxable Value Homestead Value Value New Value Total Taxable Value
FY 2017 2016 1683 3010 5591% $ 71,557 $ 2,771 § 68,786 $ 209 $ 115,766,838 $ 288,362,104 $ 3,554,060 $ 407,683,002
FY 2018 2017 1660 3022 54.93% $ 74,301 $ 1,856 § 72,445 $ 217§ 120,258,700 $ 296,788,004 $ 3,465,790 § 420,512,494
FY 2019 2018 1635 3131 52.22% $ 86,921 § 7,288 § 79,633 $ 255 $ 130,199,955 $ 321,387,163 ' $ 3,240,240 § 454,827,358
FY 2020 2019 1470 3136 46.88% $ 90,887 $ 5049 § 85,838 §$ 309§ 126,181,860 $ 347,785,660 $ 4,294,430 § 478,261,950
FY 2021 2020 1463 3046 48.03% $ 97,872 $ 5772 § 92,100 $ 348§ 134,742,300 $ 350,847,610 $ 3,520,390 $ 489,110,300
FY 2022 2021 1458 3087 47.23% $ 113,683 $ 11,877 § 101,806 $ 382§ 148,433,148 $ 383,808,769 § 7,564,590 $ 539,806,507
FY 2023 2022 1560 3129 49.86% $ 148,305 § 33,666 $ 114,639 § 370§ 178,836,840 $ 452,187,033 $ 6,654,660 $ 637,678,533
FY 2024 2023 1611 3143 51.26% $ 166,611 $ 37,859 § 128,752 $ 416 $ 207,419,472 § 485,633,782 $ 11,274,930 $ 704,328,184
FY 2025 2024 1568 3154 49.71% $ 173,015 § 33,086 $ 139,929 § 480 $ 219,408,672 § 506,399,185 $ 12,102,480 $ 737,910,337
FY 2026 2025 1624 3169 51.25% $ 178,270 § 24,482 § 153,788  $ 588 § 249,751,712 § 510,350,382 § 14,098,518 $ 774,200,612
Total Taxable Values Single Family Residential
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Bonded Debt

The City of Bellmead utilizes long-term debt financing to fund major capital projects when costs exceed available resources
from annual operating revenues. Debt financing allows the City to construct and acquire infrastructure with extended useful
lives while maintaining budgetary balance, ensuring intergenerational equity, and adhering to adopted financial management
policies.

Types of Debt

Bellmead uses the following types of debt instruments:

e Certificates of Obligation (COs): Issued without voter approval and repaid from a combination of ad valorem
taxes and pledged revenues. COs are commonly used for public safety, streets, and utility improvements.

¢ General Obligation (GO) Bonds: Backed by the full faith and credit of the City and supported by property tax
revenues. GO bonds typically require voter authorization.

¢ Revenue Bonds: Secured solely by specific revenue sources, such as water and sewer fees. These do not impact
the City’s tax rate and are subject to coverage requirements under bond covenants.

¢ Notes Payable: Short- or medium-term debt agreements between the City and lending institutions, generally for
equipment or interim project financing.

A detailed schedule of the City’s outstanding bonded debt and annual debt service requirements appears in the following
tables.

Current Debt Profile

As of October 1, 2025, the City has $7,595,000 in outstanding bonded debt across three series of Certificates of Obligation.
Each carries a rating of AA- from S&P Global. The debt is structured with level annual payments and is being repaid from
a combination of General Fund and enterprise revenues.

The City’s debt portfolio includes funding for public safety vehicles and facilities, utility system improvements,
and street infrastructure. The associated annual debt service is included in the City’s General Fund and Water and
Sewer Fund budgets, respectively.

Legal Debt Margin

The City of Bellmead is not subject to a statutory debt limit. However, under Article XI, Section 5, of the Texas Constitution,
the maximum ad valorem tax rate is limited to $2.50 per $100 of assessed valuation, with no more than $1.25 permitted for
debt service without special provisions.

For FY 2026:
e Assessed Valuation: $883,510,521
e Maximum Allowable for Debt (1.25%): $11,043,882
e FY 2026 Debt Service Requirement: $408,357

The City’s current debt service requirement remains well below the constitutional and administrative limits, preserving
substantial capacity for future capital projects.
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Debt Service Requirements

The City’s annual debt service obligations are structured to maintain consistency and affordability throughout the life of
each issue. For FY 2026, the City will pay $901,013 in total debt service, consisting of $660,000 in principal and $241,013
in interest. The final maturity of all currently outstanding debt occurs in FY 2038.

Capital Planning and Debt Policy

Debt issuance is aligned with the City’s adopted Capital Improvement Plan (CIP), which identifies and prioritizes projects
based on need, condition, and available resources. Per Bellmead’s Financial Management Policy, long-term debt may be
used only for capital improvements or equipment with a useful life exceeding five years. The City’s policy prohibits the use
of debt for recurring operating costs and encourages level or declining debt service structures.

Key provisions of the City’s debt policy include:

e Limiting debt to essential long-term capital needs

e Structuring debt to avoid balloon payments

e Maintaining a conservative debt-to-assessed value ratio

e Targeting a minimum 1.25x coverage ratio for revenue-supported debt
Credit Rating

The City’s outstanding debt is rated AA- by S&P Global Ratings, reflecting strong financial management, moderate debt
burden, and sound budgetary performance. This rating supports favorable interest rates and market access when issuing
future debt.

Recent and Planned Debt Issuance

The City does not anticipate issuing new debt during FY 2026. However, the City is actively evaluating a future General
Obligation (GO) bond election to support key infrastructure and recreational priorities.

In particular, the City is considering redevelopment of Dugger Field, a 52-acre former landfill site now cleared and
environmentally approved, into a regional baseball and softball complex. This facility would promote community
wellness and serve as an economic development catalyst by attracting tournaments and visitors.

The Dugger Field project may be combined with construction of a new Public Works facility, which would replace aging
infrastructure, improve fleet and materials management, and enhance service delivery. The City is seeking partial grant
funding through the Texas Parks and Wildlife Department (TPWD) to offset the cost of recreational amenities.
Depending on grant outcomes and community feedback, the City may pursue a GO bond election to fund all or a portion of
these improvements.

This forward-looking debt strategy underscores the City’s commitment to long-range planning, transparency, and prudent
financial stewardship.
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Schedule of Bonded Debt
S&P Maturity ---Interest Rates--- Original Outstanding
Purpose Rating Date Low High Issue 10/01/25
2014 CO's Public Safety Vehicles, Street Improvements, AA- 9/30/2034 2.00% 3.75% 8,500,000 4,690,000
2016 CO's Utilty System Improvements AA- 9/30/2036 2.00% 3.00% 2,400,000 1,475,000
2018 CO's Public Safety Vehicles AA- 9/30/2038 3.00% 5.00% 1,995,000 1,430,000
Total Bonded Debt $ 12,895,000 S$ 7,595,000
By Fund:
Last ---Interest Rates--- Original Outstanding
Maturity Date Low High Issues 10/01/25
GO Debt 8/1/2039 2.00% 5.00% $ 5,995,000 $ 3,510,000
Water & Sewer 8/15/2033 0.40% 5.00% 6,900,000 4,085,000
Schedule of Requirements
2014 CO's 2016 CO's 2018 CO's Annual Totals
Principal Interest Principal Interest Principal Interest Principal Interest
FY 2026 460,000 149,350 115,000 42,525 85,000 49,138 660,000 241,013 901,013
FY 2027 470,000 135,975 120,000 39,000 90,000 44,763 680,000 219,738 899,738
FY 2028 485,000 121,650 125,000 35,325 95,000 40,138 705,000 197,113 902,113
FY 2029 500,000 106,563 125,000 31,575 100,000 36,263 725,000 174,401 899,401
FY 2030 520,000 90,301 130,000 27,750 105,000 33,188 755,000 151,239 906,239
FY 2031 530,000 72,576 135,000 23,775 105,000 30,038 770,000 126,389 896,389
FY 2032 555,000 53,588 140,000 19,650 110,000 26,744 805,000 99,982 904,982
FY 2033 575,000 33,094 140,000 15,450 115,000 23,156 830,000 71,700 901,700
FY 2034 595,000 11,157 145,000 11,175 115,000 19,419 855,000 41,751 896,751
FY 2035 - - 150,000 6,750 120,000 15,600 270,000 22,350 292,350
FY 2036 - - 150,000 2,250 125,000 11,463 275,000 13,713 288,713
FY 2037 - - - - 130,000 7,000 130,000 7,000 137,000
FY 2038 - - - - 135,000 2,363 135,000 2,363 137,363

Totals

$ 4,690,000

$ 774254 $ 1,475,000 § 255225 §

1,430,000 §$ 339,273

$ 7,595,000 $ 1,368,752 $ 8,963,752
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Schedule of Bonded Debt
Maturity ---Interest Rates--- Original Outstanding
Purpose Date Low High Issue 10/01/25
2014 CO's - GO Public Safety Vehicles, Street 9/30/2034 2.00% 3.75% 4,000,000 2,080,000
Portion Improvements
2018 CO's Public Safety Vehicles 9/30/2038 3.00% 5.00% 1,995,000 1,430,000

Total General Obligation Debt 5,995,000 3,510,000

Schedule of Requirements

2014 CO's 2018 CO's Annual Totals

Fiscal GO Portion

Year Principal Interest Principal Interest Principal Interest
FY 2026 205,000 66,219 85,000 49,138 290,000 115,357 405,357
FY 2027 210,000 60,250 90,000 44,763 300,000 105,013 405,013
FY 2028 215,000 53,875 95,000 40,138 310,000 94,013 404,013
FY 2029 220,000 47,213 100,000 36,263 320,000 83,476 403,476
FY 2030 230,000 40,038 105,000 33,188 335,000 73,226 408,226
FY 2031 235,000 32,188 105,000 30,038 340,000 62,226 402,226
FY 2032 245,000 23,788 110,000 26,744 355,000 50,532 405,532
FY 2033 255,000 14,719 115,000 23,156 370,000 37,875 407,875
FY 2034 265,000 4,969 115,000 19,419 380,000 24,388 404,388
FY 2035 - - 120,000 15,600 120,000 15,600 135,600
FY 2036 - - 125,000 11,463 125,000 11,463 136,463
FY 2037 - - 130,000 7,000 130,000 7,000 137,000
FY 2038 - - 135,000 2,363 135,000 2,363 137,363

Totals $ 2,080,000 343,259 1,430,000 $ 339,273 3,510,000 $ 682,532 § 4,192,532
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Schedule of Bonded Debt
Maturity ---Interest Rates--- Original Outstanding
Purpose Date Low High Issue 10/01/25
2014 CO's - Water Storage Tank, Sewer 9/30/2034 2.00% 3.75% $ 4,500,000 $ 2,610,000
Revenue Portion Interceptor, WS Improvements

2016 CO's Utilty System Improvements 9/30/2036 2.00% 3.00% $ 2,400,000 $ 1,475,000
Total Revenue Debt $ 6,900,000 $ 4,085,000

Schedule of Requirements

2014 CO's 2016 CO's Annual Totals

Fiscal Revenue Portion

Year Principal Interest Principal Interest Principal Interest
FY 2026 255,000 83,131 115,000 42,525 370,000 125,656 495,656
FY 2027 260,000 75,725 120,000 39,000 380,000 114,725 494,725
FY 2028 270,000 67,775 125,000 35,325 395,000 103,100 498,100
FY 2029 280,000 59,350 125,000 31,575 405,000 90,925 495,925
FY 2030 290,000 50,263 130,000 27,750 420,000 78,013 498,013
FY 2031 295,000 40,388 135,000 23,775 430,000 64,163 494,163
FY 2032 310,000 29,800 140,000 19,650 450,000 49,450 499,450
FY 2033 320,000 18,375 140,000 15,450 460,000 33,825 493,825
FY 2034 330,000 6,188 145,000 11,175 475,000 17,363 492,363
FY 2035 - - 150,000 6,750 150,000 6,750 156,750
FY 2036 - - 150,000 2,250 150,000 2,250 152,250

$ 2,610,000 $ 430,995 1,475,000 $ 255,225 4,085,000 $ 686,220 $ 4,771,220
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Budget Summary

% Change
FY 2024 FY 2025 FY 2025 FY 2026 Percent of FY 2025
Actual Budget Estimated Budget Budget Budget
Revenues
Property Taxes $ 1,865966 $ 2,009,983 $ 1,961,885 2,264,278 23.69% 12.65%
Sales Taxes 3,572,252 3,923,400 3,717,167 3,864,900 40.45% -1.49%
Franchise Taxes 572,405 593,300 563,307 571,734 5.98% -3.63%
Licenses and Permits 200,330 237,123 191,555 190,700 2.00% -19.58%
Intergovernmental Revenues 968 716 982 1,275 0.01% 78.07%
Charges for Services 1,641,669 1,709,100 1,731,887 1,746,480 18.28% 2.19%
Fines and Forfeitures 294,048 330,700 268,592 276,600 2.89% -16.36%
Investment Income 230,283 215,800 195,288 199,200 2.08% -7.69%
Other Income 4218 3,100 1,611 1,700 0.02% -45.16%
Contributions 5,000 5,000 5,000 5,000 0.05% 0.00%
Other Financing Sources 333,403 404,678 435,340 434,071 4.54% 7.26%
Total Revenues 8,720,540 9,432,900 9,072,614 9,555,938 100.00% 1.30%
Operating Expenditures
General Government
City Council 26,192 62,171 25,335 61,795 0.65% -0.60%
Administration - City Manager 191,622 248,237 185,174 255,200 2.67% 2.80%
Administration - City Secretary 114,416 134,061 97,434 137,526 1.44% 2.58%
Finance - Operations 255,599 389,389 280,285 393,191 4.11% 0.98%
Finance - Solid Waste 1,446,135 1,539,785 1,528,201 1,561,913 16.34% 1.44%
Finance - Human Resources 91,856 140,350 140,744 147,275 1.54% 4.93%
Building Maintenance 63,628 183,233 109,685 230,589 2.41% 25.84%
Community Development - Inspections 103,912 239,774 213,082 301,953 3.16% 25.93%
Community Development - Planning 146,517 190,006 153,667 182,929 1.91% -3.72%
Other Costs 123,433 195,000 130,124 336,182 3.52% 72.40%
Total General Government 2,563,310 3,322,006 2,863,729 3,608,553 37.76% 8.63%
Public Safety
Municipal Court 125,688 151,924 128,925 158,634 1.66% 4.42%
Police - Operations 2,924,212 3,071,647 2,519,847 3,118,124 32.63% 1.51%
Police - Animal Control 95,876 203,012 175,058 134,782 1.41% -33.61%
Police - Communications - 486,748 416,400 490,437 5.13% 0.76%
Fire - Suppression 1,434,707 1,603,445 1,431,146 1,557,925 16.30% -2.84%
Fire - Investigations 121,945 141,295 126,253 139,397 1.46% -1.34%
Total Public Safety 4,702,428 5,658,071 4,797,630 5,599,299 58.59% -1.04%
Public Works - Fleet 104,695 125,621 99,937 132,510 1.39% 5.48%
Culture & Recreation 190,271 251,876 161,378 215,576 2.26% -14.41%
Total Operating Expenditures 7,560,704 9,357,574 7,922,673 9,555,938 100.00% 2.12%
Non-Operating Expenditures
Transfers Out 1,341,000 1,000,000 1,000,000 - 0.00% -100.00%
Total Non-Operating Expenditures 1,341,000 1,000,000 1,000,000 - 0.00% -100.00%
Total Expenditures 8,901,704 10,357,574 8,922,673 9,555,938 100.00% -7.74%
Net Change in Fund Balance (181,164) (924,674) 149,941 -
Fund Balance, Beginning 3,963,934 3,782,770 3,782,770 3,932,711
Fund Balance, Ending $ 3,782,770 $ 2,858,096 $ 3,932,711  $ 3,932,711
Minimum Fund Balance 2,102,306
Projected Fund Balance in Excess of Minimum $ 1,830,405
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Account

FY 2024

FY 2025
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FY 2025

FY 2026

Percent of

Number
104111
104112
104113
104121
104131
10-4132
10-4181
10-4182
10-4183
10-4184
10-4185

10-4215
10-4216
10-4221
10-4222
10-4223
10-4224
10-4225
10-4226
10-4230
10-4231
10-4232

Account Name

Ad Valorem Taxes
Delinquent Ad Valorem Taxes
Tax Penalty and Interest
Sales Tax Revenue
Bingo Tax Revenue
Mixed Beverage Tax
Electric Franchise Tax
Cable Franchise Tax
Gas Franchise Tax
Telecom Franchise Tax
Garbage Franchise Tax
Total Taxes

Business Licenses
Alcohol Licenses
Building Permits
Plumbing Permits
Electrical Permits
Mechanical Permits
Fire Protection Permits
Garage Sale Permits
ROW Permits
Solicitation Permits
Special Events Permits

10-4235

Mobile Food Unit Permits
Total Licenses & Permits

NS A A L A L P L L AL AR AL L L LA AL A S

Actual
1,814,960 | $
25,572 $
25434 §
3,490,595 | $
72,762 | $
8,894 | $
301,446 | $
55,470 | $
97,046 | $
6,546 | $
111,898 | $
6,010,622 $
34,730 | $
4220 [ $
106,441 | $
17,282 | $
23,100 | $
10,492 | $
1,170 | $
1,990 | $
250 | $
380 | $
275 | $
$
$

200,330

Budget

1,937,983 | $
36,000 | $
36,000 | $

3,849,200 | $
66,800 | $

7,400 | $
303,700 | $
57,800 | $
102,100 | $
6,000 | $
123,700 | $

6,526,683 $

57,023 | $

-8
129,500 | $
17,100 | $
24,000 | $
6,100 | $
900 | $
1,600 | $
200 | $
500 | $
200 | $

$

$

237,123

Estimated

1,899,697 | $
42,250 | $
19,938 | $

3,630,642 | $
77,538 | $

8,987 | $
292,080 | $
50,454 | $
99,321 | §
58358
115,617 | $

6,242,359 $

30,705 | $

2,655 |8
90,806 | $
24332 |8
25,012 | §
11,375 | $
1,875 $
2,110 | $
1,155 $
900 | $
100 | $
530 | $
191,555 $

Budget

2,200,278
45,000
19,000

3,775,900
80,000

9,000
291,200
45,600
101,700
4,300
128,934

6,700,912

30,700

2,700
86,300
25,100
26,000
12,100
2,000
2,100
2,200
900
100
500
190,700

Budget
23.03%
0.47%
0.20%
39.51%
0.84%
0.09%
3.05%
0.48%
1.06%
0.04%
1.35%

0.32%
0.03%
0.90%
0.26%
0.27%
0.13%
0.02%
0.02%
0.02%
0.01%
0.00%
0.01%
2.00%

104343 [BVP Grant Revenue 1275 | 001%

Total Other Financing Sources

k<Z]

333,403 $

404,678 $

435,340 $

434,071

4.54%

Total Intergovernmental $ 968 $ 716 $ 982 $ 1,275 0.01%
10-4411 Zoning & Subdivision Fees $ 7,561 | $ 14,100 | $ 11,810 | $ 12,900 0.13%
10-4413 Online Convenience Fees $ 17,285 $ 17,500 | $ 15,328 | $ 15,400 0.16%
10-4414 Open Record Request Fees $ 3,832 $ 3,200 | $ 5575 1% 5,800 0.06%
10-4415 Court Administration Fees $ 11,776 | $ 15,300 | $ 7,606 | $ 7,800 0.08%
10-4421 Animal Control Revenue $ 509 | $ 500 | $ -8 - 0.00%
10-4422 Code Enforcement Liens $ 7,668 | $ 7,600 | $ 20,959 | $ 2,500 0.03%
10-4439 Refuse Delinquent Penalties $ 22,333 | $ 23,800 | $ 23,075 | $ 22,400 0.23%
10-4441 Refuse Collection Fees - Residential $ 795,071 | $ 829,500 | $ 832224 | $ 832,200 8.71%
10-4442 Refuse Collection Fees - Commercial | $ 772,065 | $ 795,000 | $ 808,607 | $ 840,480 8.80%
10-4443 Recycling Proceeds $ 265 |8 -8 1,058 | $ 1,100 0.01%
10-4475 Park Rental Fees $ 3,180 | $ 2,400 | $ 5520 | $ 5,800 0.06%
10-4476 Vendor Registrations $ 125§ 200 | $ 125§ 100 0.00%

Total Charges for Services $ 1,641,669 $ 1,709,100 $ 1,731,887 $ 1,746,480 18.28%

Total Fines & Forfeitures 294, 048 $ 330, 700 $ 268,592 $ 276 600 2 89%

Total Investment Income $ 230,283 $ 215,800 $ 195,288 $ 199,200 2.08%
10-4709 Rebates $ 276 | $ 300 | $ 651 | $ 700 0.01%
104711 Other Income $ 3,942 | $ 2,800 | $ 960 | $ 1,000 0.01%
10-4712 Cash Over/Short $ -3 -8 -8 - 0.00%

Total Other Income $ 4,218 $ 3,100 $ 1,611 $ 1,700

Total Contributions $ 5,000 $ $ 5,000 $ 5,000
10-4910 Transfer in From WS Fund $ 305,290 | $ 388,063 [ $ 388,063 [ $ 394,112 4.12%
10-4980 Transfer in From Drainage Fund $ -3 16,615 $ 16,615 | $ 25,709 0.27%
10-4990 Insurance Proceeds $ 18,849 [ $ -8 7,858 | $ - 0.00%
10-4991 Sale of City Property $ 9,264 | $ -3 22,804 | $ 14,250 0.15%

$
$

9,432,900 $

9,072,614 $

100.00%

Total General Fund Revenues ,432, ,072, S .

8,720,540 $
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City Council

The mission of the Bellmead City Council is to serve as the elected representatives of the community by setting policies
that ensure responsible government, financial stewardship, and the delivery of quality services that enhance the health,
safety, and well-being of all residents.

Department Overview

The City Council is the governing body of the City of Bellmead and is composed of the Mayor and five Council Members.
As the City’s legislative authority, the Council adopts ordinances, resolutions, and policies to guide the strategic direction
of the municipality. The Council ensures oversight of financial resources, infrastructure development, and the provision of
essential services.

Council responsibilities include:

Appointing the City Manager, City Attorney, Municipal Court Judge, and members of boards and commissions.
Adopting the City’s annual budget and setting the property tax rate.

Approving fees for City-provided services.

Reviewing and enacting local ordinances and resolutions.

Approving contracts, purchases, and development agreements in accordance with the City Charter and state law.
Representing the interests of residents and facilitating public engagement.

The Council operates under a Council-Manager form of government, as established by the City’s Home Rule Charter.

FY 2025 Accomplishments

Maintained a structurally balanced General Fund while supporting capital investments and essential services.
(Strategic Goal: Bl)

Increased government transparency through public meetings, livestreaming, and enhanced digital communication.
(Strategic Goal: A14)

FY 2026 Goals and Objectives

Complete Council Training Program to enhance effectiveness, accountability, and knowledge of governance
principles. (Goal A2)

Adopt a Council Code of Conduct to ensure ethical behavior, mutual respect, and public trust. (Goal 45)
Conduct a City Charter Review to evaluate and modernize Bellmead’s foundational legal document. (Goal C2)
Fill Board and Commission Vacancies to promote civic participation and policy representation. (Goal A7)
Enhance Public Engagement by improving access to council decisions and measuring resident satisfaction. (Goals
A5, Cl)

Additional Information

Council Meeting Schedule: Regular meetings are held on the second Tuesday of each month and are open to the public
in accordance with the Texas Open Meetings Act.
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City Council

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel
Supplies
Professional Services
Services

Staffing

FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget

Conet
Council Member * 5 5 5 5
Total ( 6 ( 6

* Elected, unpaid positions.

Legislation Enacted

131
140 120
120 109
100
30 75
60 44
40 31
17 19 19
20 . 10 10 10 12
, [ HE EHN = BN = AN el =
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

B Ordinances Indexed W Resolutions Indexed

In FY 2019, the City began revising current ordinances as well as implementing new ordinances in an effort to
improve the standards and quality of life within the City.

149



General Fund FY 2026 Budget | City of Bellmead
City Council

Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

10-5-10-5101  |Salaries-Administrative $

10-5-10-5120  [FICA $

10-5-10-5124  |WC Insurance $ 55

10-5-10-5201  |Office Supplies $

10-5-10-5204  [Clothing Supplies $

10-5-10-5206  |Books & Periodicals $

10-5-10-5215  |Small Equipment $ -
$
$

3,000

10-5-10-5231  |Meeting Supplies

10-5-10-5404  |Legal Services

$
10-5-10-5406  |Information Technology Services $ 216 216 228
$
3,600
455
976

3,000
12,405

10-5-10-5502  |Communication Services $
10-5-10-5511  |Insurance-General Liability $
10-5-10-5512  |Insurance-Errors & Ommissions $
10-5-10-5521  [Advertising/Marketing $
10-5-10-5541 |Training & Travel $ -
$
$
$
$

10-5-10-5542  |Dues/Memberships
10-5-10-5543  |Community Relations
Total Services

16,531 $ 20,436 $ 17,920 $ 20,608
26,192 $ 62,171 $ 25,335 § 61,795

Total City Council
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The Administration department is comprised of two divisions:
1. City Manager
2. City Secretary

Expenditure Summary

FY 2024 FY 2025

Classification Actual Budget
Personnel $ 240,594 | $ 272,633
Supplies $ 8,352 | $ 11,090
Professional Services $ 13,100 | $ 42,322
Services $ 43992 | $ 56,253
Transfers Out $ 38,000 | $ -
$ $ 382,298

FY 2025
Estimated

195,550

$

$ 16,689
$ 18,530
$ 51,839
$

$

282,608

FY 2026
Budget

277,468
13,035
43,963
58,260

392,726

NS A A A P

344,038

Staffing
FY 2024
Actual

FY 2025
Position Budget
City Manager

Administrative Assistant

City Secretary

FY 2025
Estimated
0.30
1.00
0.90

FY 2026
Budget
0.30
1.00
0.90

2.20
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Administration - City Manager

The mission of the City Manager's Office is to provide professional leadership in the execution of City Council policies,
deliver high-quality municipal services with integrity and transparency, and promote the long-term well-being, equity, and
prosperity of the Bellmead community.

Department Overview

The City Manager is the Chief Executive Officer of the City of Bellmead and is appointed by the City Council to manage
the day-to-day operations of the municipal government. As established in the City’s Home Rule Charter, the City Manager
is responsible for the administration of all City affairs and ensures that public services are delivered efficiently, effectively,
and in alignment with strategic priorities.

Key responsibilities of the City Manager include:

Overseeing all departments and ensuring operational excellence.

Managing and preparing the City’s annual budget.

Implementing Council-approved policies and ordinances.

Hiring and supervising all City employees and volunteers.

Serving as the primary liaison to the City Council, residents, media, and intergovernmental partners.
Proposing updates to the City’s Comprehensive Plan and policy framework.

FY 2025 Accomplishments

e Oversaw completion of the San Jacinto/Utah wastewater line replacement, improving sewer infrastructure.
(Strategic Goal: F3)

e Appointed to the McLennan County Parks Master Plan team to advocate for regional park enhancements. (Goals
Cl, C2)

e Chaired the MPO Safety Action Task Force to develop initiatives for safer streets and walkability. (Goal E3)

e Coordinated Bellmead’s third annual City-wide festival to boost tourism and community cohesion. (Goal D10)

e Fostered transparency by strengthening communication with Council, staff, and residents. (Goal A14)

FY 2026 Goals and Objectives

¢ Promote Inclusivity and Equity: Ensure all City services and policies address the needs of a diverse community.

(Goal Cl1)

e Measure Satisfaction: Conduct community surveys to assess and improve service delivery and governance. (Goal
All)

e Advance Beautification Initiatives: Support city-wide efforts to improve aesthetics and economic appeal. (Goal
DY)

¢ Brand Bellmead: Continue strategic marketing efforts to promote civic identity and growth.

e Legislative Enhancements: Propose ordinances that directly enhance resident quality of life. (Goal C1)

e Collaborate for Growth: Partner with the Bellmead Chamber of Commerce to drive business development. (Goal
D2)

e Modernize Infrastructure: Oversee implementation of updated street signage citywide. (Goals F13, F16)

e Improve Parks: Invest in enhancements that attract visitors and foster recreation. (Goal C2)

e Address Litter and Code Issues: Support inspection efforts to reduce litter and promote neighborhood pride. (Goal
C4)
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Administration
City Manager

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel 147,888 167,056 124,370 174,790
Supplies 7,896 10,150 15,914 10,630

Professional Services 5,475 38,245 11,490 35,456
Services 30,362 32,786 33,400 34,324
Transfers Out 38,000 - - -

229,622 248,237 185,174 255,200

Staffing
FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget

City Manager 0.30 0.30 0.30 0.30
Administrative Assistant 1.00 1.00 1.00 1.00

Total 1.30 1.30 1.30 1.30
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Administration

City Manager
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

10-5-20-5101 [Salaries-Administrative $ 60,178 | $ 65,310 | $ 59,633 | $ 67,437
10-5-20-5104 |Salaries-Operations $ 48,899 | $ 52,732 | $ 36,013 | $ 56,974
10-5-20-5110 [Overtime $ 140 | $ -8 -3 -
10-5-20-5112  |Longevity $ 843 167 | $ 167 | $ 120
10-5-20-5113 |Certification/Education Pay $ 936 | $ 3,174 | $ 984 | $ 984
10-5-20-5114 |Allowances $ 2,567 | $ 2,550  $ 3250 | $ 3,450
10-5-20-5120 |(FICA $ 7,244 | $ 9,481 | $ 4,391 | $ 9,866
10-5-20-5124 |WC Insurance $ 268 | $ 293 | $ 246 | $ 283
10-5-20-5130 |TMRS $ 13,706 | $ 15430 | $ 10,199 | $ 16,069
10-5-20-5150 |Group Insurance $ 13,866 | $ 17919 | $ 9,487 | $ 19,607
10-5-20-5201 |Office Supplies $ 2,408 | $ 2,500 | $ 2,500 | $ 3,000
10-5-20-5203 |Postage $ 289 [ $ 450 | $ 300 | $ 180
10-5-20-5204 [Clothing Supplies $ 179 | $ 500 | $ 500 | $ 750
10-5-20-5210 |Tools & Other Supplies $ 120 | $ 1,500 | $ 1,200 | $ 1,500
10-5-20-5215 |Small Equipment $ 3,616 | $ 4,000 | $ 10,414 | $ 4,000
10-5-20-5231 |Meeting Supplies $ 1,285 | $ 1,200 | $ 1,000 | $ 1,200
10-5-20-5404 |Legal Services $ 5,029 | $ 25,000 | $ 5,000 | $ 25,000
10-5-20-5406 |Information Technology Services $ 447 [ $ 3,245 | $ 490 [ $ 456
10-5-20-5408 |Consulting Services $ - $ 10,000 | $ 6,000 | $ 10,000
10-5-20-5502 |[Communication Services $ 1,917 | $ 2,100 | $ 1,800 | $ 1,620
10-5-20-5504 |Internet Services $ 526 | $ 660 | $ 615($ 640
10-5-20-5511 |Insurances-General Liability $ 97 | $ 9|8 9|8 115
10-5-20-5512  |Insurance-Errors & Ommissions $ 205 | $ 212 | $ 212 |$ 233
10-5-20-5517 |Insurance-Property $ 3236 | $ 3,622 | $ 3,622 | $ 3,831
10-5-20-5521 |Advertising/Marketing $ 2,086 | $ 1,841 | $ 2,500 | $ 3,000
10-5-20-5531 |Equipment Rental $ 5282 $ 5,052 $ 5,052 $ 3,885
10-5-20-5541 |[Training & Travel $ 10,696 | $ 10,000 | $ 12,000 | $ 12,000
10-5-20-5542  |Dues/Memberships $ 868 | $ 4,000 | $ 2,000 | $ 3,000
10-5-20-5543 |Employee Relations $ 5449 | $ 5200 | $ 5,500 | $ 6,000

Total Services $ 30,362 $ 32,786 $ 33,400 $ 34,324

10-5-20-5961 |Transfer to Fund 61 $ 38,000 _—_

Total Transfers Out h 38,000 $
Total Admin - City Manager $ 229,622 $ 248,237 $ 185,174 $ 255,200
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Administration - City Secretary

The mission of the City Secretary’s Office is to support transparent and accountable government through the effective
management of official records, facilitation of the legislative process, and administration of municipal elections in
accordance with federal, state, and local laws.

Department Overview

The City Secretary serves as the custodian of official records and coordinates essential administrative functions that ensure
legal compliance and government transparency. The role supports the City Council, oversees records management,
facilitates open government, and serves as the election administrator for the City of Bellmead.

Key responsibilities include:

Managing the City’s official records and overseeing the organization-wide records retention program.
Coordinating the City Council agenda process, attending meetings, and preparing official minutes.

Administering all municipal elections in accordance with state law.

Posting meeting agendas and legal notices as required by the Texas Open Meetings Act.

Preparing and distributing meeting packets for boards and commissions; tracking terms, vacancies, and attendance.
Managing the ordinance codification process annually.

Coordinating sealed bid solicitations for all City departments.

Editing and maintaining designated sections of the City’s website.

Preparing reports, correspondence, policies, and communications relevant to the office.

FY 2025 Accomplishments

Received the Municipal Clerk’s Office Achievement of Excellence Award for compliance with state and federal
requirements. (Goal A14)

Implemented a TOMA and PIA training series for staff, boards, and councilmembers. (Goal 42)
Purged all physical court records through FY 2018 to meet state retention requirements. (Goal A9)
Enforced removal of unauthorized donation bins to support beautification and compliance with City code.
(Goals C4, E9)

Updated the City Secretary and Election pages on the City website to improve usability and access. (Goal
All)

FY 2026 Goals and Objectives

Prepare and submit a biennial report to the Texas Municipal Clerks Association to maintain the Achievement of
Excellence Award. (Goal A14)

Organize the records storage facility by department and record type, including designated areas for permanent
files and building plans. (Goal 49)

Streamline the business license annual inspection process to reduce redundancy and enhance coordination. (Goal
Alo6)

Fill at least 95% of board and commission vacancies within 60 days to encourage civic engagement
and ensure effective board functioning. (Goal A7)
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Administration
City Secretary

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel 105,577 102,678
Supplies 940 2,405

Professional Services 4,077 8,507
Services 23,467 23,936
114,416 134,061 137,526

Staffing
FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget

Total 0.90

City Secretary 090 090 090 ] 090
0.90 0.90 0.90

Alcohol Licenses

30 $9,000.00
$8,000.00
25 $7,000.00
20 $6,000.00
15 $5,000.00
$4,000.00
10 $3,000.00
5 $2,000.00
- $1,000.00
$0.00
FY 2018 | FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 | FY 2024 | FY 2025
mmmm Alcohol Licenses 4 5 4 20 22 17 26 15
=@ Alcohol License Revenue $- $180 $1,700 $8,560 $1,020 $1,245 $4,220 $1,775
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City Secretary

Account

Number

Account Name

FY 2024
Actual

FY 2026 Budget | City of Bellmead

FY 2025

FY 2025
Estimated

FY 2026
Budget

157

10-5-21-5102  |Salaries-Professional $ 71,757 | $ 79,507 | $ 54,169 | $ 75,863
10-5-21-5112  |Longevity $ 185 | $ 239 | $ -3 113
10-5-21-5113  [Certification/Education Pay $ 842 | § 891 | $ 1971 | $ 1,971
10-5-21-5120  |FICA $ 4,677 | $ 6,169 | $ 3,016 | $ 5,963
10-5-21-5124  |WC Insurance $ 171 | $ 190 | $ 140 | $ 171
10-5-21-5130 |TMRS $ 8,832 |3 10,039 | $ 5,857 | $ 9,712
10-5-21-5150  |Group Insurance $ 6,244 | $ 8,542 | 3% 6,027 | $ 8,885
10-5-21-5201 Office Supplies $ 84 |3 500 | $ 350 | $ 500
10-5-21-5203 Postage $ 91 | $ 140 | $ 100 | $ 80
10-5-21-5204  [Clothing Supplies $ -18$ -18$ 251 $ 25
10-5-21-5210  [Tools & Other Supplies $ 280 | $ -18$ -8 -
10-5-21-5215  [Small Equipment $ -8 300 [ $ 300 | $ 1,800
10-5-21-5406  |Information Technology Services $ 6,747 | $ 2,659 | $ 6,200 | $ 7,507
10-5-21-5409  [Special Services $ 878 | $ 1418 | $ 840 $ 1,000
10-5-21-5502  |Communication Services $ 4551 $ 360 | $ 670 | $ 840
10-5-21-5511  |Insurance-General Liability $ 67|$% 69 |$ 68| $ 80
10-5-21-5512  |Insurance-Errors & Ommissions $ 142 | $ 147 | $ 147 | $ 161
10-5-21-5517  |Insurance-Property $ 190 | $ 213 [ $ 213 |3 225
10-5-21-5522 Legal Notices $ 3319 | $ 6,000 | $ 4,595 | $ 6,000
10-5-21-5523  |Filing & Recording Fees $ 993 | $ 1,000 | $ 1,000 | $ 1,000
10-5-21-5541 Training & Travel $ 1,435 $ 2,343 | $ 2,343 | $ 2,480
10-5-21-5542  [Due/Memberships $ 150 | $ 335 $ 2518 150
10-5-21-5551 Elections $ -1$ 7,000 | $ 2,878 | $ 7,000
10-5-21-5557  |Codification of Ordinances $ 6,878 | $ 6,000 | $ 6,500 | $ 6,000

Total Services $ 13,630 $ 23,467 $ 18,439 $ 23,936

Total Admin-City Secretary $ 114,416 $ 134,061 $ 97,434 $ 137,526
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The Finance department is comprised of three divisions:
1. Operations
2. Solid Waste
3. Human Resources

Expenditure Summary

FY 2024

Classification Actual
Personnel $ 224,578
Supplies $ 4,787
Professional Services $ 76,954
Services $ 23,544
Waste Collection $ 1,432,062
Transfers Out $ -

$ 1,761,925

FY 2025

Budget
396,219
13,425
83,210
29,128
1,519,000

A A A A A A

FY 2025
Estimated
290,270
5,989
82,579
27,907
1,513,500

OF RS RIS aE o

FY 2026

Budget
397,878
14,185
109,316
32,000
1,549,000

A A A B A A

Staffing
FY 2024

2,040,982

FY 2025

1,920,245

FY 2025

2,102,379

FY 2026

Actual

Budget

Estimated

Budget

Assistant City Manager/CFO 0.30 0.30 0.30 0.30
Assistant Finance Director - 0.55 0.55 0.55
Staff Accountant 0.55 0.55 0.55 0.55
Accounting Specialist 0.85 0.85 0.85 0.85
Customer Service Representative 0.15 0.15 0.15 0.15
Utility Billing Specialist 0.10 0.10 0.10 0.10
Intern 0.50 0.50 0.50 0.50
HR Manager - - 0.80 0.80
HR Generalist 0.80 0.80 - -
Total 3.25 3.80 3.80 3.80
Grant Funds Managed

$2,000,000

$1,500,000 —

$1,000,000 _—

$500,000 l . —
60— | = N . |
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

m U.S. Deparment of HUD U.S. Department of Treasury

EFEMA m Office of the Attorney General
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Finance - Operations

The mission of the Finance Department is to protect the fiscal integrity of the City by ensuring transparent, accurate, and
responsible financial management, while providing exceptional service to residents, City leadership, and departments.

Department Overview

The Finance Department is responsible for the collection, investment, accounting, reporting, and disbursement of all City
funds. The department ensures that public resources are used appropriately and efficiently in accordance with local, state,
and federal regulations. Finance supports all City operations through budget development, financial reporting, internal
controls, procurement oversight, and strategic planning.

Core responsibilities include:

Preparing and publishing the City’s Annual Budget and Annual Comprehensive Financial Report (ACFR).
Managing all banking, cash flow, and investment activities.

Monitoring and reporting on budget performance across all funds.

Providing timely financial analysis and reporting to the City Council, City Manager, and departments.
Reviewing and approving City purchases in accordance with financial policies and procurement laws.
Coordinating risk management functions and insurance administration.

Overseeing the financial aspects of major capital projects and grants.

FY 2025 Accomplishments

Received the City’s sixth GFOA Distinguished Budget Presentation Award, meeting nationally recognized
standards for effective budget presentation. (Goals A14, B5, B6, B7)

Received the sixth GFOA Certificate of Achievement for Excellence in Financial Reporting for transparency
in the City’s ACFR. (Goals A14, B5)

Secured HOME Rehabilitation Program funds to assist low-income homeowners with housing improvements.
(Goals A3, B3)

Enhanced public transparency by updating the Finance webpage to include monthly financial reports and helpful
information for stakeholders. (Goals A14, B5)

Received the Debt Obligations and Public Pensions transparency stars from the Comptroller’s office, making
strides to greater government transparency. (Goals A14, BS)

FY 2026 Goals and Objectives

Submit the FY 2026 budget to the GFOA Distinguished Budget Presentation Award program. (Goals A14, BS,
B6, B7)

Submit the FY 2025 ACFR to the GFOA Certificate of Achievement for Excellence in Financial Reporting
program. (Goals A14, B5)

Continue updating the Finance Department website to provide clear, accessible financial information to the public.
(Goals A14, B5)

Provide responsive and reliable support to City departments, positioning Finance as a key operational partner.
Streamline internal financial processes to reduce redundancy and improve accuracy. (Goal Bl)

Proactively monitor and mitigate financial risks to protect City assets and operations. (Goal B3)

Ensure timely, cost-effective oversight of major capital improvement projects. (Goal B6)

Seek and manage grant funding to support infrastructure and community initiatives. (Goals A3, B3)
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General Fund

Finance

Operations

Expenditure Summary

Classification

Personnel
Supplies

Professional Services
Services
Transfers Out

FY 2024

Actual

157,155
4,787
76,954
16,703

255,599

FY 2026 Budget | City of Bellmead

| ‘@]
Estimated
173,447
5,989

FY 2026
Budget
278,901
5,130
89,738
19,422

393,191

FY 2025

Budget
274,950
13,425
83,210 82,579
17,804 18,270

389,389 280,285

Staffing
FY 2026

Budget

| @102}
Actual

FY 2025
Budget

FY 2025
Estimated
Assistant City Manager/CFO
Assistant Finance Director
Staff Accountant
Accounting Specialist
Intern

Auditor Managment Comments Payment Types
35 3 3500 1200
30 3000 1000
2500 200
25
2000
20 1500 600
15 1000 400
10 500 200
4
5 1 123 ;4 2 0 0
0 | _ N | - FY FY FY FY FY FY FY FY FY FY

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 20162017 2018 2019 2020 2021 2022 2023 2024 2025

mmm EFTs Drafts mmmm A/P Checks ==@=Purchase Orders

mFiscal mCouncil/Boards

160



General Fund

FY 2026 Budget | City of Bellmead

Finance
Operations
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
10-5-31-5101 |Salaries-Administrative $ 46,531 | $ 53,694 | $ 48914 | $ 55,568
10-5-31-5102  [Salaries-Professional $ 31,238 | $ 95,287 | $ 59,443 | $ 98,790
10-5-31-5104 |Salaries-Operations $ 36,660 | $ 40,305 | $ 24,477 | $ 52,615
10-5-31-5109 |Salaries-Part Time $ -3 16,568 | $ -8 -
10-5-31-5112  |Longevity $ 229 | $ 369 | $ 369 | $ 331
10-5-31-5113  |Certification/Education Pay $ 3,406 | $ 4,050 | $ 4,050 | $ 3,274
10-5-31-5114 |Allowances $ 2,354 | $ 2,340 | $ 2,550  $ 2,700
10-5-31-5120 [(FICA $ 8,522 [ $ 16,265 | $ 8358 | $ 16,316
10-5-31-5124  {WC Insurance $ 282 1% 502 $ 338 | $ 469
10-5-31-5130 [TMRS $ 14,609 | $ 24408 | $ 14775 | $ 26,574
10-5-31-5150  |Group Insurance $ 13,326 | $ 21,162 | $ 10,173 [ $ 22,264
10-5-31-5201 |Office Supplies $ 1,515 | $ 2,635 $ 1,700 | $ 1,800
10-5-31-5203  |Postage $ 1,089 [ $ 1,140 | $ 870 | $ 1,010
10-5-31-5204  |Clothing Supplies $ 170 | § 180 | § 150 | § 150
10-5-31-5206  |Books & Periodicals $ -1$ 300 | $ -3 300
10-5-31-5210  |Tools & Other Supplies $ -3 170 | § -3 170
10-5-31-5215  |Small Equipment $ 2,012 | $ 9,000 | $ 3,269 | $ 1,700
10-5-31-5405  |Banking Service Fees $ 20| $ -8 -1 $ -
10-5-31-5406 |Information Technology Services $ 33,711 | $ 35,034 | $ 35,034 | $ 36,867
10-5-31-5409  |Special Services $ 31,261 | $ 32,856 | $ 34,545 | $ 38,276
10-5-31-5420  |Accounting & Auditing Services $ 11,962 | $ 15320 [ $ 13,000 | $ 14,595
Total Professional Services $ $ $ $
10-5-31-5502  |Communication Services $ 1,447 | $ 1,560 | $ 1,300 | $ 1,524
10-5-31-5504 |Internet Services $ 526 | $ 610 | $ 6151 $ 640
10-5-31-5511 |Insurance-General Liability $ 194 ( $ 197  $ 197  $ 266
10-5-31-5512  |Insurance-Errors & Ommissions $ 4111 $ 423 [ $ 423 | $ 538
10-5-31-5513  |Insurance-Crime/Dishonesty $ 274 | $ 27518 27518 314
10-5-31-5519  |Insurance-Cyber Liability $ 172 | $ 980 | $ 980 | $ 1,470
10-5-31-5531 |Equipment Rental $ 1,991 | $ 1,704 | $ 1,580 | $ 1,215
10-5-31-5541 |Travel & Training $ 10,107 | $ 10,800 | $ 10,800 | $ 11,000
10-5-31-5542  |Dues/Memberships $ 1,582 | $ 1,255 ( $ 2,100 | $ 2,455
Total Services $ 16,703 $ 17,804 $ 18,270 $ 19,422
B e S S S [

Total Transfers Out

Total Finance - Operations $

255,599
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Finance - Solid Waste

The mission of the Solid Waste Division is to ensure reliable, timely, and environmentally responsible waste collection
services that contribute to public health, neighborhood cleanliness, and the overall quality of life in the City of Bellmead.

Department Overview

The Solid Waste Division oversees and enforces the City's exclusive franchise agreement for waste collection, monitors
vendor compliance, educates residents on waste disposal programs, and collaborates regionally to provide responsible
disposal alternatives for hazardous materials. All collection services within the City of Bellmead are managed through a
contract with Frontier Waste Solutions, which includes residential pickup, bulk waste collection, and select community
clean-up initiatives.

Key responsibilities include:

Administering and enforcing the exclusive franchise agreement for solid waste services.
Responding to and resolving customer service concerns related to garbage collection.
Monitoring for unauthorized waste service providers operating within city limits.
Promoting public education on bulk waste and proper disposal practices.

Coordinating with regional partners to provide household hazardous waste drop-off options.

FY 2025 Accomplishments

e Enforced the City’s exclusive waste service agreement by notifying unauthorized haulers and reinforcing
compliance. (Goals F2, Fl1)

e Partnered with surrounding cities to provide proper disposal of hazardous materials and chemicals to protect local
waterways. (Goals C2, D8, F2, F11)

e Resolved resident concerns in partnership with Frontier Waste Solutions, ensuring high levels of service
responsiveness and satisfaction. (Goal F2)

FY 2026 Goals and Objectives

¢ Maintain exceptional customer service by promptly addressing and resolving resident concerns. (Goal F2)

¢ Monitor for unauthorized service providers to protect the integrity of the City’s exclusive franchise agreement.
(Goal F11)

e Increase community awareness and compliance with bulk waste collection programs to support beautification
efforts. (Goal C2)
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Finance
Solid Waste

The City contracts with a private firm for garbage collection services. The Solid Waste division contains the funding
for this contract as well as funding for a portion of billing and administrative personnel costs.

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel 11,906 15,785 12,212 7,913
Services 2,166 5,000 2,489 5,000

Waste Collection 1,432,062 1,519,000 1,513,500 1,549,000
Transfers 7,000 - - -
1,453,135 1,539,785 1,528,201 1,561,913

Staffing
FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget

Customer Service Representatives 0.15 0.15 0.15 0.15
Utility Billing Specialist 0.10 0.10 0.10 0.10

Total 0.25 0.25 0.25 0.25

Waste Collection

15,000 600
500
10,000 400
5,000 200
100
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
mmm Bulk Waste Commercial Waste  mmmm Residential Waste ~ mmmm Rolloff Waste — e====Complaints

Transitioned from Waste Management to Frontier Waste Solutions in February 2022.

163



General Fund FY 2026 Budget | City of Bellmead

Finance
Solid Waste

Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

10-5-33-5104 |Salaries-Operations $ 6,208 | $ 10,972 | $ 9,342 | $ 5,575
10-5-33-5109 |Salaries-Part Time $ 3,027 | $ -1$ -3 -
10-5-33-5112 |Longevity $ 48 [ $ 541% 541% 60
10-5-33-5113 |Certification/Education Pay $ 234 [ $ 121 | $ 121 | $ 121
10-5-33-5114 |Allowances $ 1($ -8 -8 -
10-5-33-5120 |FICA $ 659 | $ 852 | $ 569 | $ 440
10-5-33-5124 |WC Insurance $ 22 1% 26 | $ 23 1$ 13
10-5-33-5130 |TMRS $ 7721 $ 1,387 [ $ 8551 $ 717
10-5-33-5150 [Group Insurance $ 935 | $ 2373 | $ 1,248 | $ 987

Total Personnel $ 11,906 $ 15,785 $ 12,212 $ 7,913

Total Services $ 2 166 $ 5 ,000 $ 224 489 $ 5 ,000

10-5-33-5571 |Waste Collection Services $ 1,428,699 | $ 1,512,000 [ $ 1,510,000 | $ 1,545,000
10-5-33-5579 |Bad Debts $ 3,363 | $ 7,000 | $ 3,500 | $ 4,000
Total Waste Collection 1,432,062 $ 1,519,000 $ 1,513,500 $§ 1,549,000

10-5-33-5961_|Transfer o Fund 61 7.000 ___

Total Transfers $ 7,000 $
Total Finance - Solid Waste $ 1,453,135 $ 1,539,785 $ 1,528,201 $ 1,561,913
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Finance - Human Resources

The mission of the Human Resources Department is to support the City of Bellmead’s organizational goals by fostering a
professional workplace that values integrity, accountability, and employee development. HR is committed to attracting,
retaining, and developing a diverse and high-performing workforce.

Department Overview

The Human Resources Department serves as a strategic partner to City departments by managing the full employee lifecycle,
from recruitment and onboarding to compensation, benefits, and separation. HR also ensures compliance with employment
law and maintains policies that support a positive and inclusive work environment.

Core responsibilities include:

Administering payroll and employee benefit programs.

Coordinating recruitment, hiring, and onboarding processes.

Managing personnel records in accordance with retention standards.

Supporting employee training, engagement, and development initiatives.

Facilitating compensation studies and pay plan administration.

Advising departments on policy interpretation, employee relations, and best practices.
Providing reporting and workforce analysis to City leadership.

FY 2025 Accomplishments

Hosted a retirement education session in partnership with TMRS to prepare employees for financial readiness and
informed decision-making. (Goal A12 — Employee Education and Development)

Added a 457(b) deferred compensation plan option for employees and conducted workshops to promote
participation and long-term financial planning. (Goal A12 — Employee Education and Development)

Established and documented CJIS compliance tracking to ensure audit readiness and adherence to state
verification requirements. (Goal A14)

Launched an electronic onboarding process, streamlining new hire paperwork, improving compliance, and
enhancing the employee onboarding experience. (Goal A12)

The Texas Veterans Commission named the City of Bellmead the 2024 Small Government Entity of the Year
for our strong commitment to veteran employment. Veterans made up 16% of our workforce, with 30% of 2024
hires being veterans.

FY 2026 Goals and Objectives

Implement a leadership development program to support internal promotions and succession planning. (Goals
Al2, D5)

Launch a formal onboarding process to ensure new hires are welcomed, informed, and integrated.

Develop and implement exit interview procedures to identify trends and support policy improvement.

Review and organize personnel files to ensure compliance with record retention standards.

Evaluate salaries and benefits annually to remain competitive with peer cities. (Goal F4)

Attract and retain a qualified, diverse workforce that aligns with Bellmead’s mission and values. (Goal D4)
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Finance
Human Resources

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel 105,484 104,612 111,064
Supplies 7,319 7,594 9,055

Professional Services 21,223 21,390 19,578
Services 6,324 7,148 7,578
140,350 140,744 147,275

Staffing
FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget

Total 0.80 0.80

HR Manager - - 0.80 0.80
HR Generalist 0.80 0.80 - -
0.80 0.80

Turnover Rate/Tenure

0.8
0.7
0.6

0.5
0.4
0.3
0.2
0.1 ' .
0 0

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

[ S Y Y e N |

—

mmmm City Wide  mmmmm Police  mmmmm Public Works CW Tenure  ==Police Tenure
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Human Resources

Account

Number

Account Name

FY 2024
Actual

FY 2026 Budget | City of Bellmead

FY 2025

FY 2025
Estimated

FY 2026

167

10-5-34-5102  |Salaries-Professional $ -3 37219 | $ 81,123 | $ 85,735
10-5-34-5104  [Salaries-Operations $ 39,488 | § 42,177 | $ 10,259 | $ -
10-5-34-5112  |Longevity Pay $ 1521 % 200 | $ 200 | $ -
10-5-34-5113  |Certification/Education Pay $ 1,664 | $ 1,752 | $ 1,752 | $ -
10-5-34-5120 |FICA $ 3,091 | $ 6,223 | $ 2,735 | $ 6,559
10-5-34-5124  |WC Insurance $ 97 | $ 192 | $ 115 $ 189
10-5-34-5130 |TMRS $ 5,006 | $ 10,128 | $ 4511 | $ 10,683
10-5-34-5150  |Group Insurance $ 6,018 | $ 7,593 | $ 3917 | $ 7,898
10-5-34-5201 Office Supplies $ 448 | $ 500 | $ 800 | $ 500
10-5-34-5203 Postage $ -1$ 50|$ 50($ 30
10-5-34-5204  |Clothing Supplies $ 2518% 50 $ 2518$ 25
10-5-34-5210  [Tools & Other Supplies $ 80 [$ -18$ -8 -
10-5-34-5215  |Small Equipment $ 1,227 | § -3 -1$ -
10-5-34-5230  [Employee Testing $ 8233 |$ 6,719 | $ 6,719 | $ 8,500

Total Supplies $ 10,013 $ 7,319 § 7,594 $ 9,055
10-5-34-5406  |Information Technology Services $ 3,698 | $ 3,773 | $ 3,940 | $ 3,878
10-5-34-5407  |Administration Services $ 5954 | $ 5,450 | $ 5450 | $ 2,700
10-5-34-5408  |Benefit Services $ 12,000 | $ 12,000 | $ 12,000 | $ 13,000
10-5-34-5502  |Communication Services $ 309 | $ 360 | $ 310 | $ 264
10-5-34-5511  |Insurance-General Liability $ 60 |$ 61]$ 61|83 71
10-5-34-5512  |Insurance-Errors & Ommissions $ 126 | $ 131 $ 130 | $ 144
10-5-34-5521  [Advertising/Marketing $ -18$ -1$ 75 (S 150
10-5-34-5541 Training & Travel $ 2,829 | $ 3,960 | $ 4,760 | $ 6,060
10-5-34-5542  |Due/Memberships $ 1,351 | $ 1,812 | $ 1,812 | $ 889

Total Services $ 6324 § 7,148 $§ 7,578

Total Finance-Human Resources $ 91,856 $ 140,350 $ 140,744 $ 147,275

Total Finance $ 1,800,590 $ 2,069,524 $§ 1,949,229 § 2,102,379
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Municipal Court

The mission of the Municipal Court is to administer fair, impartial, and timely justice for all Class C misdemeanor offenses
arising within the City of Bellmead, while promoting compliance with the law, protecting individual rights, and enhancing
public trust through professional court operations.

Department Overview

The Municipal Court adjudicates all Class C misdemeanor offenses filed within the City, including those issued by police
and code enforcement officers. The Court is responsible for docketing, processing, and resolving cases in accordance with
Texas law and judicial best practices.

Key responsibilities include:

Conducting pre-trial hearings, arraignments, bench and jury trials.

Processing citations, warrants, court orders, and fine payments.

Managing juvenile, truancy, and code enforcement cases.

Administering court docket scheduling and notice issuance.

Preparing and submitting all required state and city reports.

Overseeing case file management, records retention, and compliance with the Texas Supreme Court’s
confidentiality requirements.

Coordinating outreach and diversion programs in partnership with other City departments.

FY 2025 Accomplishments

Sponsored a booth at National Night Out to support community outreach and court visibility. (Goals A11, E7)
Implemented a Juvenile Pre-Trial Diversion Program for all offenses excluding traffic violations, as required
by state law. This program aims to divert juveniles from the court system, providing them with tools and
opportunities to avoid recidivism and start adulthood with a clean record. (Goal E6)

Established tracking metrics for the juvenile diversion program to evaluate its progress and effectiveness over
time. (Goal A14)

Appointed Judge Kevin R. Madison as Presiding Judge, following his service as interim, ensuring judicial
leadership continuity.

Began cross-training utility customer service representatives in basic court functions to ensure coverage during
absences and improve interdepartmental efficiency. (Goals A2, A12)

Developed and implemented an SOP for property hearing dockets, clarifying interdepartmental responsibilities
and ensuring legal compliance in scheduling and case handling. (Goal AS)

FY 2026 Goals and Objectives

Host outreach activities during Municipal Court Week to promote civic education and safe community
behaviors. (Goals Al11, E6, E7)

Conduct a Warrant Round-Up/Resolution Event with the Police Department to increase collections and improve
compliance with court orders. (Goal Bl)

Complete the first half of Level III Court Clerk Certification, including the Assessment Clinic and all three core
sections, to build professional capacity. (Goal A12)

Develop SOPs for daily court operations to standardize processes, support staff training, and improve
communication and efficiency. (Goal A5)
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Municipal Court

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel $ 72222 [ $ 90,644 | $ 73248 | $ 93,687
Supplies $ 4,155 $ 5,070 | $ 3,949 | $ 4,040
Repairs & Maintenance $ 1,257 | $ 2,000 | $ 1,000 | $ 2,000
Professional Services $ 26,990 | $ 31,790 | $ 326111 9% 37,080
Services $ 21,064 | $ 22420 | $ 18,117 | $ 21,827
Transfers Out $ 27,000 | $ -1$ -8 -

Staffing

FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget
City Attorney - 1* Part Time Part Time Part Time Part Time
City Judge - 1* Part Time Part Time Part Time Part Time
Court Administrator 1 1 1 1

* Appointed, part-time positions.

Class C Cases Filed Warrants Issued/Cleared
5000 $400,000 18000
4000 $300,000 16000
3000 = ’ 14000
2000 5200,000 15000
1000 l I I $100,000 10000 0
0 3 8000
6000
° Q<\ RO A AR I vy 4000
I S S N SR SR SR SR
AR AN AN AR 2000 I
0 Il [ | II Bl anm Il —H Il I . |
mm State Law mm Traffic FY FY FY FY FY FY FY FY FY FY
Parking s ity Ordinance 2016201720182019202020212022 202320242025
—8—Fine Revenue mmm [ssued = Cleared Outstanding

In FY 2024, the Municipal Court dismissed uncollectible\invalid warrants from the court system in our continuing
efforts to improve the efficiency of the court.

169



General Fund

Municipal Court
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

10-5-40-5103 |Salaries-Supervisory $ 58,592 [ $ 66,279 | $ 60,665 | $ 68,434
10-5-40-5112 [Longevity $ 110 | $ 170  $ 170  $ 230
10-5-40-5113  [Certification/Education Pay $ 9351% 990 | $ 990 | $ 990
10-5-40-5120 |FICA $ 4,503 | $ 5,159 [ $ 3,990 | $ 5,329
10-5-40-5124 |WC Insurance $ 139 | $ 159 ($ 300 | $ 153
10-5-40-5130 |TMRS $ 7,243 | $ 8,396 | $ 6,559 | $ 8,679
10-5-40-5150 |Group Insurance $ 699 | $ 9,491 | $ 575 1% 9,872
10-5-40-5201 [Office Supplies $ 384 | $ 1,000 | $ 600 | $ 800
10-5-40-5203 |Postage $ 2,545 | $ 2,170 | $ 2,170 | $ 2,940
10-5-40-5204 [Clothing Supplies $ -8 5018 25193 50
10-5-40-5205 |(Janitorial Supplies $ -8 150 | $ 150 | $ 150
10-5-40-5210 [Tools & Other Supplies $ -8 100 | $ -8 100
10-5-40-5215 [Small Equipment $ 1,227 | $ 1,600 | $ 1,004 | $ -
10-5-40-5301 |Building Maintenance $ 1,257 | $ 2,000 | $ 1,000 | $ 1,700
10-5-40-5302 [HVAC Maintenance $ -183 -8 -1$ 300
10-5-40-5404 [Legal Services $ 26,734 | $ 31,500 | $ 32,131 [ $ 36,600
10-5-40-5406 |Information Technology Services $ 257 | $ 290 | $ 480 | $ 480
10-5-40-5501 |Electric Services $ 39221 $ 4,300 | $ 3342 | § 4,290
10-5-40-5502 |Communication Services $ 902 | $ 960 | $ -193 540
10-5-40-5506 |Merchant Services $ 11,383 [ $ 11,520 [ $ 10,150 [ $ 11,520
10-5-40-5511 |Insurance-General Liability $ 7518 76 | $ 76 | $ 89
10-5-40-5512 |Insurance-Errors & Ommissions $ 158 [ $ 163 | $ 163 | $ 179
10-5-40-5513  |Insurance-Crime/Dishonesty $ 6918% 6918% 6918 79
10-5-40-5517 |Insurance-Property $ 1,128 | $ 1,262 | $ 1,262 | $ 1,335
10-5-40-5531 [Equipment Rental $ 2,572 | $ 2,460 | $ 2,500 [ $ 2,185
10-5-40-5541 |Training & Travel $ 493 [ $ 1,500 | $ 500 | $ 1,500
10-5-40-5542  [Dues / Memberships $ 362 | $ 110 | $ 5518 110

Total Services $ 21,064 $ 22,420 $ 18,117 $ 21,827

Total Transfers Out
Total Municipal Court

$
$

170

27,000 $
152,688 $
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The Police department is comprised of three divisions:

1. Operations
2. Animal Control
3. Communications

Expenditure Summary

Classification

FY 2024
Actual

FY 2025
Budget

FY 2025
Estimated

FY 2026
Budget

Personnel

Supplies

Repairs & Maintenance
Professional Services

Services
Capital
Transfers Out

2,648,664
82,686
26,933
85,402

176,403
385,000
3,405,088

A A A A L L o
NS A L L L L PO

3,245,950
99,508
19,551

116,948
279,450

3,761,407

2,642,996
79,466
23,866
96,568

268,408

3,111,304

A A A L L L

3,328,545
84,674
15,686

113,019
201,419

3,743,343

NS A L L L L PO

Staffing
FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Estimated Budget
Chief of Police 1.00 1.00 1.00 1.00
Assistant Police Chief 1.00 1.00 1.00 1.00
Lieutenant 2.00 2.00 2.00 2.00
Sergeant 5.00 5.00 5.00 5.00
Detective 2.00 2.00 2.00 2.00
Patrol Officer 12.00 12.00 12.00 12.00
Total Sworn 23.00 23.00 23.00 23.00
Communications Manager 1.00 1.00 1.00 1.00
Communications Operator 5.00 5.00 5.00 5.00
Administrative Assistant 1.00 1.00 1.00 1.00
Records Clerk 1.00 1.00 1.00 1.00
Animal Control Officer 1.00 1.00 1.00 1.00
Total Non-Sworn 9.00 9.00 9.00 9.00
Total 32.00 32.00 32.00 32.00
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Police - Operations

The mission of the Bellmead Police Department is to protect life and property, prevent crime, and build trust through
community partnerships, proactive enforcement, and a commitment to professional excellence.

Department Overview

The Bellmead Police Department provides 24-hour public safety and law enforcement services, promotes crime prevention
strategies, and engages in community partnerships to enhance neighborhood safety. The department oversees patrol
operations, criminal investigations, training, records management, and victim services.

Core responsibilities include:

Responding to emergency and non-emergency calls for service.

Conducting investigations of criminal offenses and traffic accidents.

Maintaining crime scenes and evidence integrity.

Filing misdemeanor and felony complaints and coordinating with prosecution agencies.
Conducting narcotics enforcement and special operations.

Supporting victims of crime and promoting public safety education.

Maintaining police records and coordinating with regional law enforcement agencies.
Administering department training, internal investigations, and interagency coordination.

FY 2025 Accomplishments

Launched “Chief’s Corner”, a new community engagement tool that allows residents to submit questions and
feedback directly to the department, strengthening communication and transparency. (Goals A4, A11, E3)

Hosted the 3rd Annual Citizens Police Academy, continuing efforts to educate the public and foster partnerships.
(Goals A7, E3, E7)

Placed 8th nationally in the National Night Out campaign, demonstrating strong community involvement and
outreach efforts. (Goals E3, E7)

Upgraded public safety technology by replacing the dispatch radio consoles and installing a new voice recording
system, improving reliability and communications. (Goal E9)

Increased officer training capacity, with several officers earning instructor and field training certifications to
support internal development. (Goals A12, E1)

Acquired three new patrol vehicles, replacing aging units and reducing long-term maintenance costs. (Goals B,
B7)

FY 2026 Goals and Objectives

Achieve accreditation through the Texas Police Chiefs Association Best Practices Recognition Program. (E1)
Host the 4th Annual Citizens Police Academy, expanding public understanding and support of local law
enforcement. (Goals E3, E7)

Apply for grants to upgrade radio communications, body-worn cameras, in-car video systems, and tasers. (Goal
El)

Seek grant funding to replace the outdated radar trailer with modern technology to enhance traffic enforcement
and public safety. (Goals B3, El, E2, ES5)

Engage with La Vega High School’s Career and Technology Law Enforcement program to connect with
students and promote careers in public safety. (Goal E3)
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Expenditure Summary
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FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel $ 2,597,088 | $ 2,716,649 | $ 2,210,810 | $ 2,796,184
Supplies $ 80,852 [ $ 95,153 | $ 75,178 | $ 76,773
Repairs & Maintenance $ 26,163 | $ 19,143 [ $ 23,555 | $ 15,298
Professional Services $ 85402 | $ 103,741 | $ 83,500 [ $ 99,165
Services $ 134,707 | $ 136,961 | $ 126,804 | $ 130,704
Transfers Out $ 385,000 | $ -1$ -18 -
$ 3,309,212 $ 3,071,647 $ 2,519,847 $ 3,118,124
Staffing
FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget
Chief of Police 1.00 1.00 1.00 1.00
Assistant Police Chief 1.00 1.00 1.00 1.00
Lieutenant 2.00 2.00 2.00 2.00
Sergeant 5.00 5.00 5.00 5.00
Detective 2.00 2.00 2.00 2.00
Patrol Officer 12.00 12.00 12.00 12.00
Total Sworn 23.00 23.00 23.00 23.00
Administrative Assistant 1.00 1.00 1.00 1.00
Records Clerk 1.00 1.00 1.00 1.00
Total Non-Sworn 2.00 2.00 2.00 2.00
Total 25.00 25.00 25.00 25.00
Violent Crime Rate Property Crime Rate
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—O—00—0—00——O—00——0——9 0
0

Cy Cy Cy CY CY CY CY CYy cCy «cCy

Cy Cy Cy CY Cy CY CY Cy CYy «cCy
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

==@="Texas Violent ==@=—DBecllmead Property =@="Tcxas Property
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General Fund

Police
Operations
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

10-5-51-5101 [Salaries-Administrative $ 124,201 | $ 135,103 | $ 123,360 | $ 139,505
10-5-51-5103 |Salaries-Supervisory $ 666,398 | $ 750,324 | $ 708,861 | $ 776,797
10-5-51-5104 |Salaries-Operations $ 1,088,102 | $ 1,029,832 | $ 849,556 | $ 1,077,323
10-5-51-5110 |Overtime $ 57972 | $ 52223 |$ 9,789 | $ 35,217
10-5-51-5112 |Longevity $ 6,575 1 % 7,965 | $ 6,905 | $ 8,170
10-5-51-5113 [Certification/Education Pay $ 22,707 | $ 23,405 | $ 24,758 | $ 29,010
10-5-51-5115 [Hiring Incentive Pay $ 5,500 | $ 15,000 | $ -1$ 15,000
10-5-51-5120 |FICA $ 148,373 | $ 154,745 | $ 110,624 | $ 159,198
10-5-51-5124 |WC Insurance $ 49,385 | $ 58,936 | $ 45570 | $ 49,863
10-5-51-5130 |TMRS $ 239462 | $ 251,840 | $ 183,872 | $ 259,295
10-5-51-5150 |Group Insurance $ 188,412 | $ 237276 | $ 147,514 | $ 246,806
10-5-51-5201 |Office Supplies $ 2,777 | $ 2,500 | $ 2,100 | $ 2,800
10-5-51-5203 |Postage $ 996 | $ 860 | $ 630 $ 760
10-5-51-5204 [Clothing Supplies $ 8,401 [ $ 9,248 | $ 8,572 | $ 5,705
10-5-51-5205 |Janitorial Supplies $ 1,179 | $ 1,153 | $ 730 [ $ 1,218
10-5-51-5207 |Fuel $ 51,891 | $ 63,700 | $ 48,393 | $ 59,970
10-5-51-5208 |Training Supplies $ 615 ($ 2,040 | $ 1,883 | $ 1,840
10-5-51-5210 [Tools & Other Supplies $ 4,643 | $ 493518 3,200 | $ 4,480
10-5-51-5215 |Small Equipment $ 10,351 | $ 10,717 | $ 9,670 [ $ -
10-5-51-5301 |Building Maintenance $ 2,932 1$ 3,608 | $ 3216 | $ 2,283
10-5-51-5302 |HVAC Maintenance $ -1$ -8 -1$ 1,050
10-5-51-5321 |Machinery & Equipment Maint $ 485 $ 485 $ -1$ -
10-5-51-5322 |Vehicle Maintenance $ 21,268 | $ 14,960 | $ 20,339 [ $ 11,430
10-5-51-5325 |Radio Maintenance $ 1,479 [ $ -1$ -1$ 535
10-5-51-5404 [Legal Services $ 3,564 | $ 10,000 | $ 7,500 | $ 10,000
10-5-51-5405 |Medical Services $ -1 % 500 | $ -1 % 500
10-5-51-5406 |Information Technology Services $ 81,838 | § 93241 $ 76,000 | $ 88,665
10-5-51-5501 |Electric Services $ 13,772 | $ 15,000 | $ 14,337 | $ 15,350
10-5-51-5502 |Communication Services $ 19,424 | $ 20,580 | $ 17,400 | $ 18,240
10-5-51-5503 |Gas Services $ 918 | $ 950 | $ 1,038 | $ 1,070
10-5-51-5504 |Internet Services $ 1,654 | $ 1,680 | $ -3 1,780
10-5-51-5507 |Radio Services $ 17,100 | $ 15,000 | $ 14,700 | $ 14,700
10-5-51-5511 |Insurance-General Liability $ 2,390 | $ 1,893 | $ 1,893 | $ 2,215
10-5-51-5512 |Insurance-Errors & Ommissions $ 5,054 | $ 4,065 | $ 4,065 | $ 4,485
10-5-51-5514 |Insurance-Law Enf Liability $ 35,109 | $ 31,884 [ $ 31,884 [ $ 28,260
10-5-51-5515 |Insurance-Auto $ 22,8951 $ 21,941 | $ 21,941 | $ 28,753
10-5-51-5517 |Insurance-Property $ 3,019 $ 3,378 | $ 3,378 | $ 3,573
10-5-51-5518 |Claims & Damages $ 1,054 | $ 1,730 | $ 1,726 | $ -
10-5-51-5521 |Advertising/Marketing $ 500 | $ -8 -8 -
10-5-51-5523 |Filing & Recording Fees $ -8 8% 8($ -
10-5-51-5531 [Equipment Rental $ 3,073 1 $ 1,608 | $ 1,604 | $ 1,790
10-5-51-5541 |Training & Travel $ 6,246 | $ 13,790 | $ 10,193 [ $ 8,498
10-5-51-5542 [Dues/Memberships $ 1,082 1 $ 1,357 1 $ 990 | $ 1,490
10-5-51-5553 [Community Service Programs $ 1,417 1 $ 2,097 | $ 1,647 | $ 500

Total Services $ 134,707 $ 136,961 $ 126,804 $ 130,704

Total Transfers Out 385,000 $ - 3 - 3 -

Total Police - Operations

$
$

3,309,212 §
174

3,071,647 $
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Police - Animal Control

The mission of the Animal Control Division is to promote responsible pet ownership, protect public health and safety, and
ensure the humane treatment of animals through enforcement, education, and community engagement.

Department Overview

Animal Control operates under the Police Department and is responsible for enforcing local and state animal control laws,
responding to public concerns, and protecting the welfare of both animals and residents. The division also promotes
educational outreach and microchipping to reduce the stray population.

Core responsibilities include:

Picking up and transporting stray animals within city limits.

Disposing of deceased animals from public property.

Following up on animal bite reports and enforcing quarantine compliance.
Educating the public on ordinances, pet safety, and humane care practices.
Supporting trap-neuter-return (TNR) and microchip programs.

Collaborating with local shelters, veterinarians, schools, and volunteer groups.

FY 2025 Accomplishments

Hosted the 4th Annual Bellmead Family Dog Day, offering free microchips and discounted vaccines to promote
responsible pet ownership. (Goals A11, E3)

Resolved two major hoarding cases, resulting in over 60 dogs being rescued and fostered. (Goals A4, B1, F2)
Expanded the community trap-neuter-return program, contributing to a measurable reduction in stray animal
populations. (Goal E3)

Led educational presentations at local schools, increasing awareness about animal welfare among youth. (Goals
All, E7)

FY 2026 Goals and Objectives

Pursue grant funding to support low-cost spay and neuter services for residents. (Goal A3)

Conduct educational outreach in local elementary schools to teach humane care and animal safety. (Goals A11,
C3,C9,E7)

Expand resident engagement efforts by testing new communication methods and community partnerships. (Goal
E7)

Reduce intake to the Waco Animal Shelter by increasing local microchip registrations and reunification efforts.
(Goals A4, B1, E3, F2)

Host the 5th Annual Bellmead Family Dog Day to increase access to vaccines, microchips, and resources. (Goals
All, E3)
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Police
Animal Control

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel 64,980 37,296
Supplies 2,905 3,229

Repairs & Maintenance 408 311
314 175

134,405 134,047
95,876 203,012 175,058 134,782

Staffing
FY 2024 FY 2025 FY 2025 FY 2026

Actual Budget Estimated Budget

Animal Control Officer

Total 1.00 1.00 1.00 1.00

Dogs Picked Up Sheltering Fees
1,000 600 1,000 $150,000
$100,000
500 400 500
200 I $50,000
= [ |
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mmmm Dogs Reunited mmmm Dogs Reunited

mmmm Dogs Rehomed/Fostered/Adopted Dogs Rehomed/Fostered/Adopted

Dogs Taken to Shelter Dogs Taken to Shelter

==@==Microchips Inserted =8—Sheltering Fees

In FY 2021, the City changed its focus and put an emphasis on reuniting dogs with their owners through a microchipping program.
New service provider in FY 2026
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Police
Animal Control

Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

10-5-52-5104 |Salaries-Operations
10-5-52-5110 [Overtime
10-5-52-5112 |Longevity
10-5-52-5120 [FICA

$ 43,320
$
$
$
10-5-52-5124 |WC Insurance $ 1,323
$
$
$

1,293

230
3,431
1,632
5,583 5,661
10-5-52-5150 |Group Insurance 7,512 9,491 4,717 9,872

$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ s s
$ s s
s s s
s s s
$ $ s

44,541
891
3,476
1,544
10-5-52-5130 |TMRS

10-5-52-5201 [Office Supplies 59 150 135 150
50 25 50
356 356 63
97 68
1,510 2,810
422

$

10-5-52-5203 |Postage $

10-5-52-5204 |Clothing Supplies $

10-5-52-5205 |Janitorial Supplies $
10-5-52-5207 |[Fuel $ 1,658

10-5-52-5210 |[Tools and Other Supplies $
10-5-52-5215 |Small Equipment $ 320 1,700
Total Supplies $ 2,905 3,229 4,841

10-5-52-5322_|Vehicle Maintenance _

Total Repalrs&Malntenance 770 $ 408 $ 311 $

10-5-52-5440 _

Total Professional Services $ 314 $ 175 $
10-5-52-5502 [Communication Services $ 676 $ 780 | $ 661 | $ 744
10-5-52-5507 |Radio Services $ 300 | $ 300 | $ 300 | $ 300
10-5-52-5511 |Insurance-General Liability $ 751 $ 76 | $ 76 | $ 89
10-5-52-5512 |Insurance-Errors & Ommissions $ 158 | $ 163 | $ 163 | $ 179
10-5-52-5515 |Insurance-Auto $ 704 | $ 659 $ 659 $ 776
10-5-52-5517 |Insurance-Property $ 18($ 21 (S 20 [ $ 21
10-5-52-5541 |Training & Travel $ 486 | $ 495 1% 478 | $ 495
10-5-52-5542  |Dues/Membership $ 501 $ 50| $ 50| $ 50
10-5-52-5554 |Family Dog Day $ 1,045 | 821 | § 600 | $ 600
10-5-52-5555 | Animal Control $ 38,184 | $ 131,040 | $ 131,040 | $ 60,000

Total Services $ 41,696 $ 134,405 $ 134,047 $ 63,254

Total Police - Animal Control $ 95,876 $ 203,012 $ 175,058 $ 134,782
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Police - Communications

The mission of the Police Communications Division is to monitor, manage, and coordinate emergency and non-emergency
calls with accuracy and professionalism, ensuring the safety of the public and first responders through timely dispatch and
efficient resource allocation.

Department Overview

The Police Communications Division operates 24/7 as the City’s public safety answering point (PSAP), managing all police
and fire-related emergency calls. The division, though housed under the Police Department, is independently budgeted and
supports inter-agency coordination with law enforcement, fire departments, and medical services to ensure comprehensive
response capabilities.

Core responsibilities include:

Monitoring and answering all incoming emergency and non-emergency calls.

Dispatching police and fire units with real-time status monitoring.

Coordinating with regional and mutual aid agencies during emergencies.

Maintaining radio communications and computer-aided dispatch (CAD) systems.

Keeping detailed, accurate records for operational accountability and investigations.
Supporting officers and firefighters through real-time communication and situational updates.

FY 2025 Accomplishments

Upgraded the voice recording system to enhance data accuracy, improve compliance, and support operational
efficiency. (Goal E9)

Replaced outdated dispatch consoles, improving system reliability and communication clarity across all shifts.
(Goal E9)

Maintained 24/7 dual-service coverage for both Police and Fire, ensuring continuous emergency communications.
(Goal E6)

Enhanced inter-agency communication protocols for mutual aid and shared operations during high-risk incidents.

FY 2026 Goals and Objectives

Reduce turnover to strengthen team cohesion and preserve institutional knowledge.

Conduct incident-based training to expand dispatcher awareness and improve integrated response capabilities.
(Goal A12)

Remodel the communications center to optimize workflow, improve efficiency, and accommodate future
technology.

Expand and update technology to meet evolving operational demands. (Goal E2)

Research and apply for grants to fund future communications equipment upgrades. (Goal E1)

Refine SOPs to fully leverage the upgraded console and recording systems.
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Police
Communications

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026

Classification Actual Budget Estimated Budget
Personnel 464,321 394,891 466,376
Supplies 1,450 1,059 3,060
Professional Services 12,893 12,893 13,540
Services 8,084 7,557 7,461
486,748 416,400 490,437

Staffing

FY 2024 FY 2025 FY 2025 FY 2026

Position Actual Budget Estimated Budget
Communications Operator 5.00 5.00 5.00 5.00
Total 6.00 6.00 6.00 6.00

Call Volume

30,000 0.14

0.12
0.10

25,000

20,000
0.08

15,000 ‘
0.06
10,000 - 0.04
5,000 I I . 0.02
0.00

FY 2016 FY 2017 FY 2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY 2025

(]

mmmm 911 Call Volume mmmm Non-Emergency Call Volume Abandoned Call Rate
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General Fund

Police
Communications
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

10-5-55-5103 |Salaries-Supervisory $ $ 64,427 | $ 63,874 | $ 66,429
10-5-55-5104 [Salaries-Operations $ $ 250,773 | $ 175917 | $ 257,280
10-5-55-5110 [Overtime $ $ 9,061 | $ 63,368 | $ 9,711
10-5-55-5112 |Longevity $ $ 9,821 |$ 530|$ 840
10-5-55-5113 |Certification/Education Pay $ $ 4,460 | $ 3,628 | $ 4,100
10-5-55-5120 [FICA $ $ 25,898 | $ 20,063 | $ 25,885
10-5-55-5124 |WC Insurance $ $ 786 | $ 680 | $ 737
10-5-55-5130 [TMRS $ $ 42,148 | $ 33,040 | $ 42,160
10-5-55-5150 |Group Insurance $ $ 56,947 | $ 33,792  $ 59,234
10-5-55-5201 |Office Supplies $ $ 500 | $ 300 |'$ 300
10-5-55-5204 [Clothing Supplies $ $ 500 | $ 360 | $ 60
10-5-55-5215 |Small Equipment $ $ 450 [ $ 399 1 $ 2,700

Total Supplles $ $ 1,450 $ 1,059 $ 3,060

Total Professional Services $ $ 12 893 12 893 13, 540
10-5-55-5502 |Communication Services $ $ 1,620 $ 984 $ 1,260
10-5-55-5507 |Radio Services $ $ 2,400 | $ 2,400 | $ 2,400
10-5-55-5511 [Insurance-General Liability $ $ 493 | $ 492 | $ 620
10-5-55-5512 |Insurance-Errors & Ommissions $ $ 1,057 1 $ 1,057 | $ 1,256
10-5-55-5531 |Equipment Rental $ $ 1,404 | $ 1,404 | $ 1,370
10-5-55-5541 |Training & Travel $ $ 1,110 | $ 1,220 1 $ 555

Total Services $ $ 8,084 $ 7,557 $ 7,461

Total Police - Communications $ $ 486,748 $ 416,400 $ 490,437

Total Police $ 340508 $ 3,761,407 $ 3,111,304 $ 3,743,343
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General Fund
Fire

The Fire department is comprised of two divisions:

FY 2026 Budget | City of Bellmead

1. Suppression
2. Investigations

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel $ 1,389,893 [ $ 1,528,769 | $ 1,347,038 | $ 1,529,015
Supplies $ 50,384 | $ 52,1511 $ 47,758 | $ 37,921
Repairs & Maintenance $ 44477 | $ 79,843 | $ 79,988 | $ 49,923
Professional Services $ 8,994 | $ 9,048 | $ 9,048 | $ 12,479
Services $ 62,905 | $ 74,929 | $ 73,568 | $ 67,984
Transfers Out $ 86,000 | $ -1 $ -8 -

Staffing
FY 2024 FY 2025
Actual Budget

FY 2025 FY 2026
Estimated Budget
Fire Chief
Fire Marshal

Lieutenant
Firefighter
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Fire — Suppression

The mission of the Fire Suppression Division is to protect life, property, and the environment by delivering prompt, effective
emergency response and fire suppression services while maintaining the highest standards of training, readiness, and
community service.

Division Overview

The Suppression Division operates as the front line of emergency response within the Bellmead Fire Department.
Firefighters respond to all calls for fire, medical, rescue, and hazardous conditions and work closely with mutual aid partners
to ensure comprehensive public safety coverage.

Core responsibilities include:

Responding to fires, medical emergencies, and hazardous conditions.

Providing mutual aid to surrounding departments and receiving assistance when needed.
Performing rescues and extrications in coordination with EMS and law enforcement.
Participating in ongoing fire and EMS training to maintain certification and operational readiness.
Pre-planning high-risk occupancies and participating in community outreach.

Maintaining firefighting equipment, vehicles, and facilities.

FY 2025 Accomplishments

Responded to 1,722 calls for service, including 91 fire responses, 1,274 EMS calls, 205 service calls, 91 hazardous
condition incidents, and 61 false alarms. (Goal E6)

Maintained full participation in mutual aid agreements, working with Leroy/Axtell, Lacy Lakeview, and Waco
Fire to strengthen regional fire and EMS capacity. (Goals E1, E6)

Trained five firefighters to Fire Officer I and one firefighter to Driver/Operator certification level, increasing
leadership depth and apparatus readiness. (Goal A12)

Implemented the ESO Records Management System with mobile data terminals (MDTs), giving firefighters
real-time access to pre-incident plans and hazardous materials data. (Goals A9, E6)

FY 2026 Goals and Objectives

Achieve consistent staffing of five firefighters per shift to meet NFPA’s “Two-In/Two-Out” rule for structure
fire entry and improve victim survivability. (Goals E1, Bl)

Continue developing pre-incident plans in ESO RMS for all high-risk commercial occupancies. (Goal A9)
Secure funding for a department-wide communications upgrade, modernizing radios for better interagency
coordination. (Goal E2)

Reduce average response times through station readiness, dispatch coordination, and improved street-level
navigation. (Goal E6)

Begin evaluating renovation or relocation options for the fire station to better meet NFPA standards and long-
term staffing and equipment needs. (Goals A13, E1)

Support efforts to improve the City's ISO rating through improved training documentation, equipment, and
hydrant testing coordination. (Goals Bi, El)
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General Fund

Fire
Suppression

Expenditure Summary

Classification

Personnel
Supplies

Repairs & Maintenance

Professional Services
Services
Transfers Out

$
$
$
$
$
$
$

FY 2024
Actual

1,279,420
45,108

42,771

8,833

58,575

86,000

FY 2025
Budget
1,407,423
44,103
76,210
7,936
67,773

1,603,445

A A A A A A
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FY 2025
Estimated
1,240,560
40,040
76,355
7,936
66,255

1,431,146

NS A A A A A

FY 2026
Budget
1,406,358
32,626
49,058
9,067
60,816

1,557,925

A A A A A A

Staffing

Position

1,520,707

FY 2024
Actual
1.00

3.00
9.00
13.00

FY 2025
Budget
1.00
3.00
9.00
13.00

FY 2025
Estimated
1.00
3.00
9.00
13.00

FY 2026
Budget
1.00
3.00
9.00
13.00

1,400 Fires vs. EMS/Rescues - R
1,200 o
1,000 . /
800 s = -
600
00 - — - _ —
200 —
. - l - - = =
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

mmm Good Intent mmmm Other Calls/Spills/HazMat = False Alarms
mmmm Residential & Commercial Fires s Grass Fires

=@ Rescue & EMS Assists

Vehicle Fires

mmmm Trash Fires
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General Fund

FY 2026 Budget | City of Bellmead

Fire
Suppression
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

10-5-61-5101 [Salaries-Administrative $ 126,770 | $ 145,936 | $ 132,957 | $ 151,011
10-5-61-5103 |Salaries-Supervisory $ 186,987 | $ 235,099 | $ 239,991 | § 246,375
10-5-61-5104 |Salaries-Operations $ 586,303 | $ 544,589 | $ 521,110 | $ 542,049
10-5-61-5110 [Overtime $ 45252 | $ 92941 | $ 37817 | $ 80,887
10-5-61-5112 [Longevity $ 9,270 | $ 8,810 | $ 7,360 | $ 6,575
10-5-61-5113 [Certification/Education Pay $ 10,846 | $ 12,633 | $ 12,706 | $ 13,180
10-5-61-5120 |FICA $ 72,193 [ $ 79,561 | $ 62,412 | $ 79,566
10-5-61-5124 |WC Insurance $ 32,676 | $ 34989 [ $ 29,7851 $ 28,782
10-5-61-5130 |TMRS $ 117,044 | $ 129,481 | $ 102,846 | $ 129,594
10-5-61-5150 |Group Insurance $ 92,080 | $ 123,384 | $ 93,577 | $ 128,339
10-5-61-5201 [Office Supplies $ 1,718 | $ 1 000 $ 900 $ 1,000
10-5-61-5203 |Postage $ 628 200 [ $ 751 % 200
10-5-61-5204 [Clothing Supplies $ 11,444 | $ 10953 | $ 10,953 | $ 7,410
10-5-61-5205 |Janitorial Supplies $ 1,911 [ $ 1,700 | $ 1,500 | $ 1,700
10-5-61-5207 |Fuel $ 13,444 | $ 17,000 | $ 13,860 | $ 16,060
10-5-61-5210 |Tools & Other Supplies $ 1,052 | $ 2,392 | $ 2,000 | $ 1,700
10-5-61-5211 [Medical Supplies $ 792 | $ 1,170 | $ 1,170 | $ 1,510
10-5-61-5213 |Chemical Supplies $ 2,832 1% 2,756 | $ 2,650 | $ 2,446
10-5-61-5215 [Small Equipment $ 11,852 | $ 6,932 | $ 6,932 [ $ 600
10-5-61-5301 |Building Maintenance $ 7,735 $ 9,670 $ 9,670 $ 6,420
10-5-61-5302 |HVAC Maintenance $ -1$ -193 -1 8 -
10-5-61-5321 |Machinery & Equipment Maint $ 6,290 | $ 12,206 | $ 36,206 | $ 11,300
10-5-61-5322 [Vehicle Maintenance $ 26,595 [ $ 43,184 | $ 19,184 [ $ 25,363
10-5-61-5325 [Radio/EWS Maintenance $ 2,151 | $ 9,200 | $ 9,020 | $ 5,975
10-5-61-5344 |Fire Hydrant Maintenance $ -1$ 1,950 | $ 22751 % -

Total Repairs & Maintenance $ 42,771 $ 76,210 $ [REH $ 49,058

10-5-61-5406 [Information Technology Services $ 8,833 7,936 7,936 9,067

10-5-61-5501
10-5-61-5502
10-5-61-5503
10-5-61-5504
10-5-61-5507
10-5-61-5511
10-5-61-5512
10-5-61-5515
10-5-61-5517
10-5-61-5531
10-5-61-5541
10-5-61-5542

Total Professional Services
Electric Services
Communication Services

Gas Services

Internet Services

Radio Services
Insurance-General Liability
Insurance-Errors & Ommissions
Insurance-Auto
Insurance-Property
Equipment Rental
Training & Travel
Dues/Memberships
Total Services

$
$

$
$
$
$
$
$
$
$
$
$
$
$

8,833
6,454
4,432
2,517
1,486
6,600
971
2,053
17,540
2,481
1,600
9,852
2,590
58,575

7,936
$ 7,900
$ 4,080
$ 2,610
$ 1,500
$ 6,600
$ 985
$ 2,114
$ 18,573
$ 2,776
$ 1,608
$ 15,102
$ 3,925
$ 67,773

$
$
$
$
$
$
$
$
$
$
$
$
$

7,936
6,753
4,080
2,510
1,550
6,600
984
2,114
18,573
2,776
1,608
15,102
3,605
66,255

9,067

$ 7,080
$ 4,560
$ 2,720
$ 1,610
$ 6,600
$ 1,152
$ 2,332
$ 20,786
$ 2,936
$ 1,510
$ 5,320
$ 4,210
$ 60,816

10-5-61-5961 |Transfer to Fund 61 $ 86,000 _—_

Total Transfers Out
Total Fire - Suppression

$
$

86,000
1,520,707
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Fire — Investigations

The mission of the Fire Investigations Division is to ensure the safety of Bellmead’s built environment by enforcing fire
prevention codes, investigating fire causes, and pursuing code compliance through inspections, education, and legal
enforcement when necessary.

Division Overview

The Investigations Division, led by the Fire Marshal, enforces the City’s fire codes and related ordinances in commercial,
multi-family, and residential settings. The division also performs fire origin and cause investigations and works closely with
the Building Department, law enforcement, and legal teams to resolve code violations and prosecute criminal fire incidents.

Core responsibilities include:

Investigating fire scenes to determine origin and cause.

Preserving evidence and preparing cases for prosecution in arson-related incidents.
Enforcing adopted fire, building, and life safety codes.

Reviewing development plans and contractor licensing for code compliance.
Inspecting construction projects to ensure code adherence.

Responding to and documenting citizen complaints.

Initiating legal action in cases of unresolved code violations.

Educating property owners and occupants about fire safety regulations.

FY 2025 Accomplishments

Implemented an annual routine inspection schedule for commercial occupancies, improving code compliance
and life safety outcomes. (Goals E4, E9)

Used The Compliance Engine to digitally track inspection compliance for fire protection systems across 83
businesses, issuing automatic deficiency notices. (Goal E2)

Launched the Property Management and Inspection Module within ESO RMS to improve recordkeeping and
data access. (Goal E2)

Partnered with the American Red Cross to conduct a citywide smoke alarm distribution and installation
campaign. (Goal E3)

Improved fire safety in public and residential buildings by proactively enforcing code compliance during plan
reviews and site inspections. (Goal E9)

FY 2026 Goals and Objectives

Conduct fire inspections for all commercial businesses on an annual schedule to ensure adherence to current
fire and life safety codes. (Goals E4, E9)

Engage the community through fire safety presentations and education events, targeting schools, civic groups,
and vulnerable populations. (Goal E7)

Adopt and promote fire-safe building technologies, including modern detection systems and fire-resistant
materials, during plan review. (Goal E8)

Continue implementation of the Community Risk Reduction (CRR) initiative, focusing on reducing fire
hazards, addressing environmental safety concerns, and strengthening public awareness. (Goal E3)

Collaborate with suppression and prevention division to improve inspection-to-investigation handoffs and share
risk data. (Goal A14)
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General Fund

Fire

Investigations

Classification
Personnel
Supplies

Expenditure Summary

Repairs & Maintenance
Professional Services

Services

Staffing

Position

FY 2024
Actual

110,472
5,276

1,706

160

4,330
121,945

| @102}
Actual

FY 2025
Budget
121,346
8,048
3,633
1,112
7,156
141,295

FY 2025
Budget
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FY 2025
Estimated

106,477
7,718
3,633
1,112
7,313

126,253

FY 2026
Budget

122,657
5,295
865
3,412
7,168
139,397

| '@
Estimated

FY 2026
Budget

Fire Marshal

Total

40
35
30
25
20
15
10

FY 2016

FY 2017

FY 2018

1.00

1.00

Inspections/Investigations

1.00

e
FY2019  FY2020  FY 2021 FY 2022  FY2023  FY2024  FY2025

mmmm Fire Investigations

Arson Investigations
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Fire

Investigations
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

10-5-62-5104 ([Salaries $ 81,542 | § 85,609 | $ 79,091 | $ 88,138
10-5-62-5110 [Overtime $ 1,750 | $ 3362 | $ 2,077 | $ 1,763
10-5-62-5112 |Longevity $ 500 1§ 560 | $ 560 | $ 620
10-5-62-5113 |Certification/Education Pay $ 935 1% 990 | $ 1,173 | $ 1,210
10-5-62-5120 |FICA $ 6,413 | $ 6,925 | $ 5,368 | $ 7,018
10-5-62-5124 |WC Insurance $ 2,859 | $ 3,139 | $ 2,565 | $ 2,606
10-5-62-5130 |[Retirement $ 10,288 | $ 11,270 | $ 8,841 [ $ 11,430
10-5-62-5150 [Group Insurance $ 6,185 | $ 9,491 | $ 6,801 | $ 9,872
10-5-62-5201 |Office Supplies $ 608 200 | $ 200 | $ 200
10-5-62-5203 [Postage $ 40| $ 5018 20 $ 50
10-5-62-5204 |Clothing Supplies $ 726 | $ 800 [ $ 800 [ $ 500
10-5-62-5206 |Books & Periodicals $ -1$ 1,350 | $ 1,350 | $ -
10-5-62-5207 |Fuel $ 3,060 | $ 2,870 | $ 2,570 | $ 3,460
10-5-62-5210 [Tools & Other Supplies $ -18$ 837 (8% 837 (8% 250
10-5-62-5212 |Investigation Supplies $ -19$ 9551 $ 9551 $ 150
10-5-62-5214 [Fire Prevention Supplies $ -19$ 986 | $ 986 | $ 685
10-5-62-5215 |Small Equipment $ 1,391 | $ -19$ -3 -
Total Supplies $ b $ 8,048 $ 7,718 $ 5,295
_

Total Repairs & Maintenance 1, 706 $ 3, 633 $ 3, 633 $

10-5-62-5406 |Information Technology Services 1,112 1,112 3, 412

Total Professional Services 1,112 1,112 3,412

10-5-62-5502 [Communication Services $ 794 $ 840 $ 1,076 $ 1,284
10-5-62-5507 |Radio Services $ 300 | $ 300 | $ 300 | $ 300
10-5-62-5511 |Insurance-General Liability $ 7518 76 | $ 76 | $ 89
10-5-62-5512 |Insurance-Errors & Ommissions $ 158 | $ 163 | $ 163 | $ 179
10-5-62-5515 |Insurace-Auto $ 712 $ 664 | $ 665 | $ 805
10-5-62-5541 [Training & Travel $ 1,893 | $ 4,088 | $ 4,088 | $ 3,806
10-5-62-5542  [Dues/Memberships $ 399 | § 1,025 | $ 945 | $ 705

Total Services $ 4,330 $ 7,156 $ 7,313 $ 7,168

Total Fire - Investigations $ 121,945 $ 141,295 $ 126,253 $ 139,397

Total Fire $1,642,652 $1,744,740 $1,557,400 $1,697,322
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Fleet Services

The mission of the Fleet Services Division is to ensure the safety, reliability, and cost-effectiveness of all City vehicles and
motorized equipment through timely maintenance, technical expertise, and resource stewardship.

Division Overview

Fleet Services maintains the City’s diverse inventory of vehicles and equipment, supporting all departments through
responsive repairs, preventive maintenance, equipment fabrication, and safe disposal of outdated assets.

Core responsibilities include:

Performing preventive and corrective maintenance on all City-owned vehicles and equipment.
Maintaining repair and service records for lifecycle tracking and cost analysis.

Providing welding, machining, and fabrication services as needed.

Constructing and modifying specialized trailers and equipment for Public Works.

FY 2025 Accomplishments

Replaced damaged or worn windshields across the fleet, ensuring safe visibility for vehicle operators and
preserving vehicle value. (Goal A12)

Disposed of obsolete vehicles and equipment through the auction process, maximizing asset recovery. (Goal F'4)
Acquired new vehicle diagnostic equipment, enhancing in-house service capabilities and reducing downtime.
(Goals A9, F4)

Updated the City’s Hazard Communication Standard, improving employee safety protocols related to chemical
exposure. (Goal A13)

Advanced staff development through participation in the American Public Works Association’s Public Fleet
Management Program. (Goal A13)

FY 2026 Goals and Objectives

Implement fleet management software to improve tracking of maintenance schedules, reduce paperwork, and
enhance overall fleet visibility. (Goal 49)

Continue development and enforcement of safety protocols, including routine safety inspections and vehicle
condition checks. (Goals A12, A13)

Optimize the vehicle surplus and disposal process, ensuring timely removal of underutilized assets through
auction. (Goal F4)

Support equipment modifications and custom fabrication needs for Public Works and other departments to
extend service life and adapt equipment for unique uses. (Goal F3)
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Public Works
Fleet

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel 108,677 111,196
Supplies 4,600 9,404

Repairs & Maintenance 4,250 3,250
Services 8,094 8,660

Transfers - -
104,695 125,621 132,510

Staffing

FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget
Public Works Director
Asst. Public Works Director

Streets Superintendent

Fleet Technician
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Public Works

Fleet
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

10-5-72-5101 [Salaries-Administrative $ 8,877 | $ 18,852 [ $ 17,611 | $ 20,046
10-5-72-5103 |Salaries-Supervisory $ 11,703 [ $ 8,868 | $ 5,395 | % 7,331
10-5-72-5104 |Salaries-Operations $ 21914 | $ 47288 | $ 44453 | $ 49,686
10-5-72-5110 [Overtime $ 10|$ 1,329 | $ 80 (S 994
10-5-72-5112 |Longevity $ 113 138$ -3 99
10-5-72-5113 |Certification/Education Pay $ 3351% 481 | $ 246 | $ 492
10-5-72-5114 |Allowances $ 947 | $ 855 $ 770 | $ 810
10-5-72-5120 |(FICA $ 3258 |$% 5943 | § 4297 $ 6,079
10-5-72-5124 |WC Insurance $ 568 | $ 2,088 | $ 1,350 | $ 1,937
10-5-72-5130 |TMRS $ 5398 [ $ 9,673 | $ 7,206 | $ 9,901
10-5-72-5150 |Group Insurance $ 1,074 | $ 13,287 | $ 1,600 | $ 13,821
10-5-72-5201 |Office Supplies $ -8 100 | $ 100 | $ 100
10-5-72-5204  [Clothing Supplies $ 133 | $ 750 | $ 700 | $ 497
10-5-72-5205 |Janitorial Supplies $ 3218 150 | $ 150 | $ 150
10-5-72-5207 |Fuel $ 200 | $ 600 | $ 530 $ 700
10-5-72-5210 |Tools & Other Supplies $ 959 | $ 1,000 | $ 1,000 | $ 1,000
10-5-72-5213  [Chemical Supplies $ -8 500 | $ 500 | $ 250
10-5-72-5215 |Small Equipment $ 402 | $ 1,500 | $ 1,500 | $ 6,707
10-5-72-5301 |Building Maintenance $ 1,625 | $ 1,200 | $ 1,000 | $ 1,000
10-5-72-5321 |Machinery & Equipment Maint $ 531$ 1,500 | $ 1,500 | $ 1,250
10-5-72-5322 | Vehicle Maintenance $ 42119 1,550 | $ 1,500 | $ 1,000
10-5-72-5501 |Electric Services $ 4,504 | $ 4,800 | $ 4931 |$ 5,030
10-5-72-5503 |Gas Services $ 1,939  $ 2,080 | $ 2,080 | $ 2,190
10-5-72-5511 |Insurance-General Liability $ 97 | $ 9 (s 9($ 111
10-5-72-5512 |Insurance-Errors & Ommissions $ 205 [ $ 212 $ 212 $ 224
10-5-72-5517 |Insurance-Property $ 807 | § 903 | $ 903 | $ 955
10-5-72-5541 |Training & Travel $ 2251 % -1$ 225§ 150
10-5-72-5571 |Waste Collection $ -3 -3 -1 8 -

Total Services $ 7,777 $ 8,094 $ $

| 10-5-72-5961 |Transferto Fund6l [§ 39000/  -|§ - [§ -]
Total Transfers 39,000 $ - 3 - 8 -

$
Total Public Works - Fleet S

104,695 $ 125,621 $ 99,937 $ 132,510
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Parks & Recreation

The mission of the Parks & Recreation Division is to maintain safe, clean, and attractive parks and public spaces that support
community health, environmental stewardship, and public enjoyment.

Division Overview

The Parks & Recreation Division is responsible for the day-to-day maintenance and management of Bellmead’s public
parks, playgrounds, athletic fields, and beautification sites. The division provides essential upkeep and infrastructure support
for outdoor public spaces.

Core responsibilities include:

Mowing and maintaining parks and City-owned green spaces.

Maintaining playgrounds, benches, signage, fencing, and irrigation systems.
Performing tree care, weed control, and stump removal.

Removing litter and debris to support clean and safe park use.

Installing and maintaining landscaping in public areas.

Providing infrastructure support for park-related improvement projects.

FY 2025 Accomplishments

Advanced the design of the Brame Park Splash Pad Enhancement Project under the Texas Parks & Wildlife
grant, including ADA-accessible equipment, shade structures, lighting, and landscaping. (Goal E7)
Commissioned a new mural on the Brame Park splash pad pumphouse, improving aesthetics and reinforcing
community identity. (Goal A11)

Launched the Memorial Tree and Rose Garden Program, with 7 trees and initial rose beds planted to honor
residents and beautify Memorial Park. (Goal C1)

Removed hazardous tree stumps in Brame Park to support safety and park cleanliness. (Goal E6)

FY 2026 Goals and Objectives

Develop and implement standard operating procedures (SOPs) for all core maintenance activities and division
programs to ensure consistency, accountability, and performance tracking. (Goal 45)

Provide hands-on training for staff on essential equipment maintenance, including chainsaw sharpening, blade
replacement, and proper tool care. (Goal A12)

Introduce basic procurement and cost-awareness training, with an emphasis on responsible purchasing and
vendor comparison. (Goal A13)

Enroll the Parks Supervisor in formal leadership and supervisory training, focused on personnel management,
work planning, and operational leadership. (Goal A12)

Launch a brick donation program at Memorial Park to honor local veterans and support beautification efforts.
(Goal A11)

Hold a Parks Memorial Program event to recognize donors and promote community engagement. (Goals Al1,
Cl)

Continue seeking external funding for future park improvements, including potential Lions Park Complex
enhancements. (Goals El, E6)

Update Parks Master Plan by January 2028 to remain eligible for TPWD grant opportunities.
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Parks & Recreation

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026

Classification Actual Budget Estimated Budget
Personnel $ 93,394 [ $ 136,771 | $ 100,499 | $ 141,456
Supplies $ 8514 [ $ 18,729 | $ 8,638 [ $ 6,740
Repairs & Maintenance $ 41,195 | $ 54837 | $ 24,860 | $ 45,140
Professional Services $ 116 | $ 1,000 | $ -3 500
Services $ 24,051 | $ 40,539 [ $ 27,381 $ 21,740
Transfers $ 23,000 | $ -1$ -8 -

$ 190,271 $ 251,876 $ 161,378 215,576

Staffing

FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget
Maintenance Worker 2.00 2.00 2.00 2.00

Total 2.15 2.15 2.15 2.15

Rentals
50 $6,000
40 $5,000
4,000
30 >
- $3,000
20 ™ o
- $2,000
S0

mmm Pavilion Rentals Field Rentals Rental Revenue
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Parks & Recreation

Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

10-5-73-5103 |Salaries-Supervisor $ 8,072 | $ 11,020 | $ 10,113 [ $ 11,329
10-5-73-5104 |Salaries-Operations $ 59,029 | $ 81,185 | $ 62,586 | $ 84,305
10-5-73-5109 |Contract Labor $ 6,246 | $ -8 2,469 | $ -
10-5-73-5110 [Overtime $ 587 1% 1,609 | $ -8 1,687
10-5-73-5112 |Longevity $ 2251 $ 374 1 $ 89 ($ 158
10-5-73-5113 |Certification/Education Pay $ -19$ 492 | $ 492 | $ 492
10-5-73-5120 |[FICA $ 5133 | $ 7243 | $ 4,615 $ 7,495
10-5-73-5124 [Worker's Comp Insurance $ 1,278 | $ 2,654 | % 1,235 $ 2,558
10-5-73-5130 |[TMRS $ 8,235 1% 11,788 | $ 7,571 | $ 12,207
10-5-73-5150 |Group Insurance $ 4,590 | $ 20,406 | $ 11,330 | $ 21,225
10-5-73-5204 [Clothing Supplies $ 848 $ 671 | $ 507 | $ 440
10-5-73-5205 [Janitorial Supplies $ 470 | $ 609 | $ 572 1'% 800
10-5-73-5207 |Fuel $ 3378 | $ 4,720 | $ 3,500 | $ 4,540
10-5-73-5210 |Tools & Other Supplies $ 1,238 | $ 1,250 | $ 750 [ $ 660
10-5-73-5213 |Chemical Supplies $ 270 | $ 250 | $ 100 | $ 300
10-5-73-5215 [Small Equipment $ 2,310 [ $ 11,229 | $ 3209 | $ -
10-5-73-5301 |[Building Maintenance $ 17,848 | $ 9,122 | $ 4,800 | $ 2,500
10-5-73-5303 [Parks Maintenance $ 3,688 % 14,000 | $ 5,000 | $ 20,000
10-5-73-5307 [Sign Maintnance $ 549 | $ 1,000 | $ 953 | § 1,000
10-5-73-5309 [Splashpad Maintenance $ 866 | $ 9,807 | $ 9,807 | $ 15,000
10-5-73-5310 |Ballfield Maintenance $ 12,268 | $ 18,208 | $ 3,000 | $ 4,000
10-5-73-5321 |Equipment & Machinery Maint. $ 5751$ 1,500 | $ 700 | $ 1,040
10-5-73-5322 |Vehicle Maintenance $ 5,401 | $ 1,200 | $ 600 | $ 1,600

Total Repairs & Maintenance $ 41,195 $ 54,837 $ 24,860 $ 45,140

10-5-73-5404 [Legal Services $ 116 1,000 _—

Total Professional Services 1,000
10-5-73-5501 |Electric Services 22,200
10-5-73-5503 |Gas Services 1,660
10-5-73-5511 |Insurance-General Liability 163
10-5-73-5512 |Insurance-Errors & Ommissions 350
10-5-73-5515 |Insurance-Auto 739
10-5-73-5516  [Insurance-Rolling Stock 99

10,750
1,410
190

386
861
99

10-5-73-5521 [Advertising/Marketing
10-5-73-5531 |Equipment Rental
10-5-73-5541 |[Training & Travel
10-5-73-5542  [Dues/Memberships
10-5-73-5553 [Community Programs

500
3,900
1,200

400
6,000

500
1,100
1,500

400
1,000

$ $ $

$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $

10-5-73-5517 |Insurance-Property $ 2,916 | $ 3,328 | $ 3,350 | $ 3,544

$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $

Total Services 24,051 I RRTY 27,381 21,740
10-5-73-5961 | Tranfer to Fund 61 $ 23,000 ___

Total Transfers $ 23,000 $
Total Parks & Recreation h) 190,271 $ 251,876 $ 161,378 $ 215,576
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Building Maintenance

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel $ 26,724 | $ 132,745 | $ 63,601 [ $ 171,897
Supplies $ 2,570 | $ 3,250 | $ 4,508 | $ 4,750
Repairs & Maintenance $ 14,070 | $ 26,000 | $ 21,000 | $ 30,000
Professional Services $ -1$ -8 59($% -
Services $ 20,264 | $ 21,238 [ $ 20,517 | $ 23,942
Transfers $ 107,000 | $ -183 -18$ -

Staffing
FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget

Building Superintendent 1.00 1.00 1.00 1.00
Custodian 0.50 0.50 0.50 1.00

Total 1.50 1.50 1.50 2.00
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Building Maintenance

Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

10-5-74-5103 |[Salaries-Supervisory $ -1$ 78,275 | $ 28,751 [ $ 79,286
10-5-74-5104 |Salaries-Operation $ 18,878 [ $ 20,137 [ $ 19,655 [ $ 41,465
10-5-74-5110 |Overtime $ -8 3951 $ -1 S 2,415
10-5-74-5112 |Longevity $ 183 | § 213 [ $ 213 $ 485
10-5-74-5120 [FICA $ 1,451 1 $ 7,575 $ 3,695 [ $ 9,459
10-5-74-5124 |WC Insurance $ 601 | $ 3,145 | $ 463 | $ 3,635
10-5-74-5130 [TMRS $ 2,316 | § 12,328 [ $ 5,830 | § 15,407
10-5-74-5150 |Group Insurance $ 3,296 | $ 10,677 | $ 4,993 | $ 19,745
10-5-74-5201 |Office Supplies $ -8 -8 250 [ $ 250
10-5-74-5204 |Clothing Supplies $ 1718 1,000 | $ 100 | $ 200
10-5-74-5205 |Janitorial Supplies $ 1,353 | $ 1,250 | $ 2,500 | $ 2,500
10-5-74-5207 |Fuel $ -1$ -1$ 450 | $ 700
10-5-74-5210 |Tools & Other Supplies $ 322 | $ -3 1,108 | $ 1,000
10-5-74-5213 |Chemial Supplies $ -1$ -1$ 100 | $ 100
10-5-74-5215 |Small Equipment $ 878 | $ 1,000 | $ -8 -
10-5-74-5301 |Building Maintenance $ 14,070 | $ 25,000 | $ 6,000 | $ 15,000
10-5-74-5302 [HVAC Maintenance $ -1$ -1$ 15,000 | $ 15,000
10-5-74-5321 |Machinery & Equipment Maint $ -3 1,000 | $ -3 -

Total Repairs and Maintenance $ 14,070 $ 26,000 $ 21,000 $ 30,000

10-5-74-5706_Information Technology Services ___

Total Professional Services $ $ $
10-5-74-5501 |Electric Services $ 1 8,685 $ 19,800 $ 18,579 | $ 20,810
10-5-74-5502 |Communication Services $ -8 -3 450 [ $ 744
10-5-74-5503 |Gas Services $ 1,230 | $ 1,080 | $ 1,130 | $ 1,180
10-5-74-5511 |Insurance-General Liability $ 12| $ 114 | $ 114 | $ 177
10-5-74-5512 |Insurance-E&O $ 2371 $ 244 1 $ 244 1 $ 359
10-5-74-5515 |Insurance-Auto $ -3 -8 -3 672

Total Services $ 20,264 $ 21,238 $ 20,517 $ 23,942

10-5-74-5961 | Transfer to Fund 61 $ 107,000 _—_

Total Transfers $ 107,000 $
Total Building Maintenance $ 170,628 $ 183,233 $ 109,685 $ 230,589
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The Community Development department is comprised of two divisions:

1. Inspections
2. Planning

Expenditure Summary

Classification

Personnel

Supplies

Repairs & Maintenance
Professional Services
Services

Transfers

$
$
$
$
$
$
$

FY 2024
Actual

234,874
7,787

14,175
21,326
35,896
298,000
612,057

FY 2025

Budget
468,525
15,039
26,520
44,821
58,108

(JRAK]

s A A A A A

FY 2025
Estimated
360,662
13,367
21,750
22,473
58,182

476,434

N A A A AP

FY 2026
Budget
402,690
8,960
1,000
28,136
44,096

484,882

£ KEEBR-CaR R Rl

Staffing

Position

FY 2024
Actual

FY 2025

FY 2025
Estimated

FY 2026

Director of Community Development
Building Official

Building Inspector

Code Enforcement Officer

PT GIS Analyst

Permits Technician

Total

0.80
1.00
1.00
0.25
0.50
3.55

Budget
0.80

1.00
1.00
0.25
0.50
3.55
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Budget
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Community Development - Inspections

The mission of the Inspections Division is to protect public health, safety, and welfare by enforcing City codes and
ordinances, ensuring safe construction, and maintaining community standards through fair and consistent inspections and
abatement efforts.

Division Overview

The Inspections Division is responsible for enforcing local ordinances related to property maintenance, construction, zoning,
and public nuisances. Through proactive patrols, investigations, and coordinated enforcement, the division helps preserve
property values, improve safety, and enhance Bellmead’s visual character.

Core responsibilities include:

Investigating citizen complaints and proactively identifying code violations.

Enforcing City ordinances related to junked vehicles, public nuisances, and unsafe structures.
Conducting construction inspections to verify compliance with adopted codes.

Gathering and presenting evidence for municipal court prosecution.

Explaining code requirements to property owners, residents, and contractors.

Coordinating with other departments on enforcement and abatement actions.

Supporting the removal or rehabilitation of unsafe buildings.

Maintaining transparent records of inspections, permits, and violations.

FY 2025 Accomplishments

Oversaw the removal of unauthorized donation containers, improving the appearance and order of Bellmead’s
public spaces. (Goals C2, E9)

Collaborated with Police to implement the Tag & Tow Program, removing inoperable vehicles from public
rights-of-way. (Goals C2, E9)

Demolished three substandard structures, reducing drug-related activity and visual blight. (Goals C2, D8, D13)
Expanded proactive patrols for code violations, shifting toward prevention-based enforcement. (Goal E9)
Improved electronic recordkeeping for inspection logs, permits, and code violations, increasing transparency.
(Goal A14)

FY 2026 Goals and Objectives

Aggressively pursue abatement of substandard structures, prioritizing cases that pose safety hazards or violate
adopted building and nuisance codes. (Goals D13, E9)

Maintain consistent and fair enforcement of City codes, ensuring construction and property maintenance
inspections are applied uniformly. (Goal C4)

Continue proactive patrols to identify violations before complaints arise, emphasizing high-visibility corridors
and repeat offenders. (Goal E9)

Expand inspector training and certification, with a focus on building code updates and enforcement procedures.
(Goal A12)

Ensure timely documentation and follow-up by improving inspection scheduling, compliance tracking, and
municipal court coordination. (Goal A14)

Develop and improve the Inspections Division webpage to provide residents and contractors with
access to permit procedures, inspection timelines, violation examples, and abatement steps. (Goal A11)
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Community Development

Inspections

Expenditure Summary

FY 2024

FY 2025

FY 2026 Budget | City of Bellmead

FY 2025

FY 2026

Classification Actual Budget Estimated Budget
Personnel $ 87,687 | $ 188,305 | $ 164,615 | $ 248,798
Supplies $ 3,349 | § 10,709 | $ 7,559 | $ 6,810
Repairs & Maintenance $ 105 $ 520§ 750 | $ 1,000
Professional Services $ 4,034 | $ 10,521 | $ 9,444 | $ 9,815
Services $ 8,738 | $ 29,719 | $ 30,714 | $ 35,530
Transfers $ 191,000 | $ -1$ -3 -
Staffing

FY 2024 FY 2025 FY 2025 FY 2026
Actual Budget Estimated Budget
Building Official

Building Inspector

Code Enforcement Officer
Permits Technician

SUBSTANDARD PROPERTIES

—
—

o~
e
o
=]
~ ~
el 0
n
<~
[as] I [ae]
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

m Red Tagged Court Cases mDemolition mRepaired
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Community Development

Inspections
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

10-5-81-5102 |Salaries-Professional $ -3 -8 -8 85,927
10-5-81-5104 |Salaries-Operations $ 67,021 | $ 130,454 | $ 121,715 | $ 83,227
10-5-81-5110 [Overtime $ -8 3,726 | $ 678 | $ 1,665
10-5-81-5112 |[Longevity $ -1$ 451 % 451 8% 240
10-5-81-5113  [Certification/Education Pay $ -3 22951 8% 229518 4,248
10-5-81-5120 |FICA $ 5,086 | $ 10,444 [ $ 8,051 [ $ 13,411
10-5-81-5124 |WC Insurance $ 279 | $ 616 | § 578 | $ 722
10-5-81-5130 |TMRS $ 8,324 [ $ 16,997 | $ 13,233 [ $ 21,843
10-5-81-5150 |Group Insurance $ 6,976 | $ 23,728 | $ 18,019 [ $ 37,515

Total Personnel $ $ 188,305 $ 164,615 $ 248,798
10-5-81-5201 |[Office Supplies $ 880 | $ 400 | $ 500 | $ 500
10-5-81-5203 |Postage $ 1,064 | $ 750 | $ 1,350 | $ 1,950
10-5-81-5204 [Clothing Supplies $ 200 | $ 1,000 | $ 200 | $ 300
10-5-81-5205 |Janitorial Supplies $ -3 508 -8 -
10-5-81-5206 |Books & Periodicals $ -8 200 [ $ 200 [ $ 200
10-5-81-5207 |Fuel $ 1,191 | $ 5,000 | $ 2,300 | $ 2,760
10-5-81-5210 |Tools and Other Supplies $ 14 1% 800 [ § 500 | $ 250
10-5-81-5215 |Small Equipment $ -3 2,509 | $ 2,509 | $ 850

Total Supplies $ 3,349 $ 10,709 $ 7,559 $ 6,810

10-5-81-5322 | Vehicle Maintenance 1,000

&~

Total Repairs & Maintenance $ 105 $ 520 $ 750 $ 1,000

10-5-81-5404 |Legal Services $ 50| $ 2,000 | $ 1,000 | $ 2,000
10-5-81-5406 [Information Technology Services $ 3984 [ $ 8,521 [ $ 8444 | $ 7,815
10-5-81-5502 [Communication Services $ 2,163 | $ 2,340 | $ 2,340 | $ 2,220
10-5-81-5505 [Mowing $ 600 | $ 15,000 | $ 15,000 | $ 15,000
10-5-81-5507 |Radio Services $ 300 | $ 600 | $ 600 | $ 300
10-5-81-5511 |Insurance-General Liability $ 224 | $ 228 [ $ 228 [ $ 266
10-5-81-5512 |Insurance-Errors & Ommissions $ 474  $ 488 [ $ 488 [ $ 538
10-5-81-5515 |Insurance-Auto $ 2,109 | $ 1,469 | $ 1,468 | $ 1,591
10-5-81-5531 |Equipment Rental $ -3 -3 1,290 | $ 1,215
10-5-81-5541 |Training & Travel $ 1,552 1 $ 3,894 [ $ 3,800 [ $ 3,500
10-5-81-5542  |Dues/Membership $ -8 700 | $ 500 | $ 900
10-5-81-5571 |Debris Removal $ 1,315 $ 5,000 | $ 5,000 | $ 10,000
Total Services $ $ 29,719 $ 30,714 $ REFR]|)
___

Total Transfers 191, 000 $
Total Community Dev - Inspections $ 294912 $ 239,774 $ 213,082 $ 301,953
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Community Development - Planning

The mission of the Planning Division is to guide responsible growth and development by administering land use policies,
reviewing construction permits, and providing zoning and regulatory support to ensure orderly development.

Division Overview

The Planning Division supports daily development operations through zoning administration, permit processing, contractor
licensing, and development review. The division works closely with other departments to ensure compliance with
Bellmead’s zoning ordinance and development standards.

Core responsibilities include:

Administering zoning and land use regulations.

Reviewing site plans, plats, and permit applications.

Issuing construction permits and contractor licenses.

Responding to zoning inquiries and providing code interpretations.
Maintaining development records and GIS-based data systems.

Assisting internal and external stakeholders with planning-related requests.

FY 2025 Accomplishments

Processed and issued permits and contractor licenses in compliance with City code and state regulations. (Goal
Al4)

Re-addressed multiple properties to correct GIS mapping issues and support 911/emergency response. (Goal
Al4)

Improved internal coordination with Inspections and Administration on zoning interpretations, permit intake, and
workflow consistency. (Goal A15)

Reviewed multiple plat and site plan submittals, providing timely feedback to applicants and ensuring
compliance with subdivision and zoning regulations. (Goal C4)

FY 2026 Goals and Objectives

Continue reviewing all permit applications and contractor licenses for compliance with current ordinances.
(Goal A14)

Formalize and document internal development review procedures to support consistency, staff training, and
cross-department coordination. (Goal A16)

Develop and launch a Planning Division webpage update that includes zoning maps, permit checklists,
application forms, and guidance for residential and commercial development. (Goal A11)

Work with IT and GIS support to improve property addressing and digital zoning records. (Goal A14)
Maintain timely response to zoning inquiries and administrative interpretations to support residents,
developers, and internal users. (Goal C4)
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Community Development
Planning

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel 120,463 147,475 132,446 153,892
Supplies 1,868 1,080 1,300 2,150

Professional Services 17,292 34,300 12,970 18,321
Services 6,394 7,151 6,951 8,566

Transfers - - - -
146,517 190,006 153,667 182,929

Staffing
FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget

Director of Community Development 0.80 0.80 0.80 0.80
PT GIS Analyst 0.25 0.25 0.25 0.25

Total 1.05 1.05 1.05 1.05

Permits Issued

900 $200,000.00
800

700 $150,000.00
600

500

200 $100,000.00
300

200 $50,000.00
100

$_

FY 2016 FY 2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

mmmm Building Permits ~ mmsm Plumbing Permits s Electrical Permits Mechanical Permits ~==@==Permit Revenues
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Planning
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
10-5-82-5101 [Salaries-Administration $ 92,729 [ $ 111,207 | $ 101,540 | $ 114,830
10-5-82-5112 [Longevity $ -8 -8 -8 92
10-5-82-5113 |Certification/Education Pay $ -1 1,606 | $ 2,405 1 $ 2,496
10-5-82-5114 |Allowances $ 3,000 | $ 3,360 | $ 3,640 | $ 3,840
10-5-82-5120 [FICA $ 7213 $ 8,888 | $ 6,975 | $ 9,276
10-5-82-5124 [WC Insurance $ 216 | $ 358 | $ 260 | $ 351
10-5-82-5130 [Retirement $ 11,724 | $ 14,463 | $ 11,434 | $ 15,109
10-5-82-5150 |Group Insurance $ 5,491 | $ 7,593 | $ 6,192 | $§ 7,898
10-5-82-5201 |Office Supplies $ $ $ 1, 100 $ 2 100
10-5-82-5203 [Postage $ 26 $ 200 $ 200 [ $ 50
10-5-82-5204 |Clothing Supplies $ 102 | $ -3 -8 -
10-5-82-5215 [Small Equlpment $ 1,490 | $ $ $
10-5-82-5401 |GIS Services $ $ 16 711 $ $ 5, 800
10-5-82-5402 [Engineering Services $ 1 1,854 $ 15,000 | $ 6,000 $ 7,500
10-5-82-5404 |Legal Services $ 4307 | $ 2,000 | $ 3,000 | $ 3,000
10-5-82-5406 |Information Technology Services $ 481 | $ 589 $ 2,800 | $ 1,771
10-5-82-5408 [Consulting Services $ -8 -3 250 | $ 250
10-5-82-5502 [Communication Services $ 794 $ 900 | $ 700 | $ 768
10-5-82-5511 |Insurance-General Liability $ 781§ 80 [ $ 80 [ $ 49
10-5-82-5512 |Insurance-E&O $ 166 | $ 171 | $ 171 | $ 99
10-5-82-5522 |Legal Notices $ 3,013 1% -1$ -1$ 2,000
10-5-82-5541 |Training & Travel $ 1,525 | $ 5,000 | $ 5,000 | $ 4,300
10-5-82-5542 [Dues/Memberships $ 1,317 | $ 1,000 | $ 1,000 | $ 1,350
Total Services $ 6,894 $ 7,151 $§ 6,951 $ 8,566

10-5-82-5961_|Transfer to Fund 61 ___

Total Transfers

146,51 7 $
441,429 $

190,006 $
429,780 $

153,667 $
366,749 $

182,929
484,882

$
Total Community Dev - Planning $
Total Community Development $
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Other Costs

This department contains funding for several non-departmental Budget items:

1. As employees receive pay increases, for pay plan increases, funding is moved from the pay plan line item to departmental
personnel line items.
2. Funding for non-recurring or non-departmental items related directly to the City's Comprehensive Plan.

3. A contingency amount which allows the City to adjust for unbudgeted situations which may occur during the fiscal year. As
these situations occur, funding is moved from the contingency line item to the departmental line item incurring the expense.
4. Transfers to other funds.

Expenditure Summary

FY 2024 FY 2025 FY 2025 FY 2026

Classification Actual Budget Estimated Budget
125,000
136,182

75,000
500,000 | $ 1,000,000 | $ 1,000,000 | $ -
623,433 $ 1,195,000 $ 1,130,124 $ 336,182

Expenditure Detail
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
___

Total Personnel 125 000
10-5-90-5502 [Communication Services

$
10-5-90-5509 [Electric Services-Street Lights $
10-5-90-5552 |Social Services $
10-5-90-5554 |Community Programs $

Total Services $ 123,433 $ 145,000 $ 130,124 $ 136,182

10-5-90-5800 _ 50,000 _ 75,000

Total Contingency 50,000 $ 75,000

10-5-90-5961 |Transfers to Fund 61 500,000 1,000,000 1,000,000 _

Total Transfers 500,000 $ 1,000,000 $ 1,000,000 $
Total Other Costs $ 623,433 $ 1,195,000 $ 1,130,124 $ 336,182
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Water & Sewer Fund
Budget Summary

Revenues

Water Revenue
Sewer Revenue
WMARRS Revenue
Service Fees
Tap Fees
Delinquent Penalties
Recycling Proceeds
Investment Income
Other Income
Other Financing Sources
Total Revenues

Operating Expenses
Personnel
Supplies
Repairs & Maintenance
Professional Services
Services
Water Purchases
Sewer Treatment

Total Operating Expenses

Non-Operating Expenses
Capital
Debt Service
Transfers Out
Total Non-Operating Expenses
Total Expenses

Net Change In Working Capital

Projected Working Capital Balance, Beginning
Projected Working Capital Balance, Ending

Minimum Working Capital Balance
Projected Working Capital in Excess of Minimum

FY 2026 Budget | City of Bellmead

% Change from

204

FY 2024 FY 2025 FY 2025 FY 2026 Percent of FY 2025
Actual Budget Estimated Budget Budget Budget

$ 2,514,512 $ 2,717,900 $ 2,662,151 § 2,921,502 52.03% 7.49%
1,879,780 2,038,700 2,023,637 2,277,792 40.56% 11.73%
38,055 56,900 45,145 37,400 0.67% -34.27%
28,165 25,332 26,821 28,583 0.51% 12.83%
63,600 75,000 46,610 49,300 0.88% -34.27%
133,276 140,500 133,910 130,700 2.33% -6.98%
4,268 3,300 2,582 2,600 0.05% -21.21%
182,741 179,200 164,183 167,500 2.98% -6.53%
(10) - (73) - 0.00% 0.00%
5,348 - 1,525 - 0.00% 0.00%
4,849,735 5,236,832 5,106,491 5,615,377 100.00% 7.23%
973,684 1,401,899 1,078,773 1,473,860 26.25% 5.13%
127,229 174,660 159,548 154,285 2.75% -11.67%
273,515 568,500 562,650 535,000 9.53% -5.89%
86,208 243,802 193,129 113,823 2.03% -53.31%
536,319 591,973 579,258 598,379 10.66% 1.08%
383,003 413,240 391,715 417,276 7.43% 0.98%
831,359 660,909 622,724 755,732 13.46% 14.35%
3,211,318 4,054,983 3,587,797 4,048,355 72.09% -0.16%
167,301 64,400 - 11,500 0.20% -82.14%
491,882 491,906 491,528 496,656 8.84% 0.97%
1,047,294 625,543 787,956 1,058,866 18.86% 69.27%
1,706,477 1,181,849 1,279,484 1,567,022 27.91% -11.91%
4,917,795 5,236,832 4,867,281 5,615,377 100.00% 7.23%

$ (68,060) $ - 8 239,210 -

2,914,311

S 20131
$ 1,235,383
$ 1,678,928
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Revenues

Account FY 2024 FY 2025 FY 2025 FY 2026 Percent of
Number Account Name Actual Budget Estimated Budget Budget
20-4431 Water - Residential $ 1,707,147 | $ 1,867,100 | $ 1,778,772 | $ 1,887,997 33.62%
20-4432 Water - Non-Residential $ 807,365 | $ 850,800 | $ 883,379 | $ 1,033,505 18.40%
20-4433 Sewer - Residential $ 1,378,909 | $ 1,476,500 | $ 1,464,887 | $ 1,660,375 29.57%
20-4434 Sewer - Non-Residential $ 500,871 | $ 562,200 | $ 558,750 | $ 617,417 11.00%
20-4435 WMARRS Revenue $ 38,055 $ 56,900 | $ 45,145 | § 37,400 0.67%

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

20-4437 Service Fees 28,165 25,332 26,821 28,583 0.51%
20-4438 Tap Fees 63,600 75,000 46,610 49,300 0.88%
20-4439 Delinquent Penalties 133,276 140,500 133,910 130,700 2.33%

20-4443 4268 3,300 2,582 2,600 0.05%

Recycling Proceeds

Total Charges for Services 4,661,656 5,057,632 4,940,856 5,447,877 97.02%
Total Investment Income $ 182 741 $ 179, 200 $ 164 183 $ 167,500 2 98%
20-4712 Cash Over/Short $ (55)| $ $ (73) $ 0.00%

Total Other Income 1oy s (€R)) $ - 0.00%

$
20-4991 Sale of Assets $ 1,525 $ 0.00%
$ 5,348 $ 1,525 $ - 0.00%
$ 4,849,735 $ 5,236,832 5,106,491 $ 5,615,377 100.00%

& A R

Total Other Financing Sources
Total Water/Sewer Revenues

@® L
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Water & Sewer Fund
Finance
Utility Collections

Expense Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel $ 250,670 | $ 365,980 | $ 284,414 | $ 384,626
Supplies $ 32,488 | $ 38,380 | $ 32,538 | $ 33,465
Repairs & Maintenance $ -3 5,000 | $ -8 5,000
Professional Services $ 56,569 | $ 132,800 | $ 92,700 | $ 86,645
Services $ 129,369 | $ 132,486 | $ 137,540 | $ 138,870
Transfers $ 77,000 | $ -$ -8 -

Staffing

Position

FY 2024
Actual

FY 2025

FY 2026 Budget | City of Bellmead

FY 2025

FY 2026

Budget

Estimated

Budget

Assistant City Manager/CFO 0.45 0.45 0.45 0.45
Assistant Finance Director - 0.45 0.45 0.45
Staff Accountant 0.45 0.45 0.45 0.45
Accounting Specialist 0.15 0.15 0.15 0.15
Utility Billing Specialist 0.90 0.90 0.90 0.90
Customer Service Representatives 0.85 0.85 0.85 0.85
Permits Technician 0.50 0.50 0.50 0.50
Total 3.30 3.75 3.75 3.75
Payment Types
50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
m Payments Draft Payments ®IVR Payments mWeb Payments ®Text Payments

In 2019, the City of Bellmead expanded its utility payment options by authorizing bank draft payments, which were
previously disallowed. Following the successful implementation of draft processing, the City continued modernizing
payment services by adding web-based payments, automated IVR phone payments, and text-to-pay options. These
enhancements increased payment accessibility, reduced delinquencies, improved collection efficiency, and aligned the City
with best practices in payment technology and customer convenience.
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Water & Sewer Fund

Finance
Utility Collections
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

20-5-32-5101 |Salaries-Administrative $ 69,768 | $ 80,542 [ $ 73,371 | $ 83,351
20-5-32-5102 |Salaries-Professional $ 25,558 | § 77,963 | $ 48,635 | $ 80,828
20-5-32-5104 |Salaries-Operations $ 73,734 | $ 107,313 | $ 94,197 | $ 114,611
20-5-32-5109 |Salaries-Part Time $ 17,151 | $ -193 -193 -
20-5-32-5112 [Longevity $ 677 | $ 846 | $ 846 | $ 1,860
20-5-32-5113 [Certification/Education Pay $ 4210 [ $ 4,484 | $ 4,484 | $ 5,344
20-5-32-5114 |Allowances $ 3,530  $ 3,510 [ $ 3,830 [ $ 4,050
20-5-32-5120 ([FICA $ 13,927 | $ 21,010 | $ 13,835 | $ 22,188
20-5-32-5124 [WC Insurance $ 4521 $ 648 | $ 540 | $ 638
20-5-32-5130 [TMRS $ 21,369 | $ 34,195 | $ 23,182 | $ 36,139
20-5-32-5150 |Group Insurance $ 20,291 | $ 35469 [ $ 21,494 | § 35,617
20-5-32-5201 [Office Supplies $ 3250 | $ 4,500 | $ 3,200 | $ 4,000
20-5-32-5203 |Postage $ 27,961 | $ 28,820 | $ 28,820 | $ 29,390
20-5-32-5204 [Clothing Supplies $ 5018 60| $ 60| $ 75
20-5-32-5210 |Tools & Other Supplies $ -8 -8 458 | $ -
20-5-32-5215 |Small Equipment $ $ 5,000 | $ -1 $ -

Total Supplies $ 32,488 $ 38,380 $ 32,538 $ 33,465

FY 2026 Budget | City of Bellmead

20-5-32-5324 |Office Equipment Maintenance _ 5,000 _ 5,000

&~

Total Repairs & Maintenance $ 5,000 $ 5,000
20-5-32-5406 |Information Technology Services $ 43,508 $ 78,371 | $ 78,371 $ 73,395
20-5-32-5408 [Consultant Services $ -3 40,000 | $ -8 -
20-5-32-5409 |Specal Services $ 473 | $ 600 | $ 500 | $ 600
20-5-32-5420 |Accounting & Auditing Services $ 12,588 | $ 13,829 | $ 13,829 | $ 12,650
20-5-32-5502 [Communication Services $ 747 | $ 660 | $ 620 | $ 540
20-5-32-5506 |Merchant Services $ 122,587 | $ 126,000 | $ 131,000 | $ 132,000
20-5-32-5507 |Radio Services $ 300 | $ 300 | $ 300 | $ 300
20-5-32-5511 |Insurance-General Liability $ 273 1'% 277 $ 277 $ 332
20-5-32-5512 |Insurance-Errors & Ommissions $ 576 | $ 594 | $ 594 | $ 673
20-5-32-5513 |Insurance-Crime/Dishonesty $ 343 | $ 343 | $ 343 | $ 393
20-5-32-5531 |Equipment Rental $ 3,698 | $ 3392 | $ 3,300 | $ 2,927
20-5-32-5541 |(Training & Travel $ 846 | $ 920 | $ 930 | $ 1,525
20-5-32-5542 |Dues & Memberships $ -8 -8 176 | $ 180

Total Services $ 129,369 $ 132,486 $ 137,540 $ 138,870

20-5-32-5922_|Transfer to Fund 22 77.000 ___

Total Transfers

Total Finance-Utility Collections

&~

77,000 $
546,096 $

&P L
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Water & Sewer Fund FY 2026 Budget | City of Bellmead
Public Works

The Public Works department is comprised of three divisions:
1. Administration
2. Water
3. Sewer

Expense Summary

FY 2024 FY 2025 FY 2025 FY 2026

Classification Actual Budget Estimated Budget
Personnel $ 723,015 | $ 1,035,919 | $ 794,359 | $ 1,059,234
Supplies $ 91,865 | $ 136,280 | $ 127,010 | $ 120,820
Repairs & Maintenance $ 273,515 | $ 563,500 | $ 562,650 | $ 530,000
Professional Services $ 28,937 | $ 110,002 | $ 99,704 | $ 25,178
Services $ 406,950 | $ 459,487 | $ 441,718 | $ 459,509
Water Purchases $ 383,003 | $ 413,240 | $ 391,715 | $ 417,276
Sewer Treatment $ 831,359 | $ 660,909 | $ 622,724 | $ 755,732
Capital $ 167,301 | $ 64,400 | $ -8 11,500
Transfers $ 270,000 | $ -8 162,413 [ § -
Total $ 3,175,946 $ 3,443,737 $ 3,202,293 $ 3,379,249
Staffing

FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget
City Manager 0.25 0.25 0.25 0.25
Public Works Director 0.50 0.50 0.50 0.50
Asst. Public Works Director 0.20 - - -
Utilities Superintendent 1.00 1.00 1.00 1.00
PT GIS Analyst 0.25 0.25 0.25 0.25
Foreman 1.00 1.00 1.00 1.00
Crew Leader 2.00 1.00 1.00 1.00
Meter Reader 1.00 1.00 1.00 1.00
Maintenance Worker 4.00 4.00 4.00 4.00
Lift Station Mechanic 1.00 2.00 2.00 2.00
HR Generalist 0.20 0.20 - -
Total 11.40 11.20 12.00 12.00

208



FY 2026 Budget | City of Bellmead

Water & Sewer Administration

The mission of Water & Sewer Administration is to provide oversight and support for Bellmead’s water and wastewater
systems, ensuring projects, compliance efforts, and utility operations are managed effectively and in alignment with City

goals.

Division Overview

Water & Sewer Administration coordinates capital improvements, assists with regulatory compliance, and provides
operational support for the City’s utility divisions. The division manages project documentation, grant reporting, and
communication between engineering, finance, and field operations.

Core responsibilities include:

Coordinating major utility infrastructure projects.

Supporting lift station construction and SCADA system upgrades.
Maintaining state and federal compliance documentation.
Assisting with customer communication and service coordination.
Facilitating utility-related training and inventory processes.

FY 2025 Accomplishments

Oversaw planning and construction for three ARPA-funded lift stations (Highway 84, Wilson, and Parish),
coordinating contractor activity and reporting. (Goals F3, F4, F6)

Supported design coordination for the North Interceptor Project, which will allow elimination of four aging
lift stations. (Goals F3, F6)

Initiated installation of a SCADA system to improve real-time monitoring of well operations. (Goal F9)
Completed and submitted the EPA-required Lead and Copper Rule Improvements (LCRI) inventory,
documenting service line materials citywide. (Goal A14)

FY 2026 Goals and Objectives

Advance the next phase of the North Interceptor Project, including right-of-way coordination and readiness for
bid. (Goal F3)

Develop a five-year capital plan for phased water/sewer line replacements. (Goal F6)

Support SCADA system training and operational handoff to utility field staff. (Goal 412)

Submit at least one grant or infrastructure funding application for water or sewer improvements. (Goal 43)
Continue digitizing utility infrastructure records, including plans, service line data, and project files. (Goal A14)
Improve tracking of service inquiries to ensure follow-up and resolution. (Goal A4)
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Water & Sewer Fund
Public Works
Administration

Expense Summary

Classification

Personnel

Supplies

Repairs & Maintenance
Professional Services
Services

Transfers

P PH L L L

FY 2026 Budget | City of Bellmead

FY 2024 FY 2025 FY 2025 FY 2026

Actual Budget Estimated Budget
198,967 | $ 269,920 | $ 212,172 | $ 269,031
8,896 [ $ 9,810 | $ 7,530 | $ 4,030
2,341 | $ 4,000 | $ 3,150 | $ 3,000
16,060 | $ 18,215 | $ 21,877 | $ 2,438
11,221 [ $ 12,498 | $ 11,388 | $ 10,605
53,000 | $ -3 -8 -

$ $ $

Total 290,485 314,443 256,117 289,104

Staffing

Position

FY 2024

Actual

FY 2025
Actual

FY 2025
Estimated

FY 2026
Budget

City Manager

Public Works Director

Asst. Public Works Director
PT GIS Analyst

HR Manager

HR Generalist

0.25
0.50
0.20
0.25

0.20

Total . .

700000000

600000000

500000000

400000000

300000000

200000000

100000000

0

2017

1.40

Inflow & Infiltration

\

2018

2019
HHFH Flows

Freeze

2020 2021
mmm Billed Consumption
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60

50

40

30

20
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Water & Sewer Fund

FY 2026 Budget | City of Bellmead

Public Works
Administration
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
20-5-70-5101 [Salaries-Administrative $ 81,314 | $ 117,266 | $ 108,396 | $ 123,018
20-5-70-5102 |[Salaries-Professional $ -3 9,305 [ $ 6,084 | $ 21,434
20-5-70-5103 |[Salaries-Supervisory $ 14,219 | $ 14,263 | $ -1$ -
20-5-70-5104 |Salaries-Operations $ 49362 | $ 53,183 [ $ 45350 | $ 45,423
20-5-70-5112 [Longevity $ 257 $ 330 | $ 330 | $ 400
20-5-70-5113 [Certification/Education Pay $ 1,642 | $ 2,078 [ $ 2,078 [ $ 2,460
20-5-70-5114 |Allowances $ 5294 1% 49751 $ 52451 % 5,575
20-5-70-5120 |FICA $ 10,654 | $ 16,310 | $ 8,845 % 15,171
20-5-70-5124 |WC Insurance $ 349 | $ 2,610 | $ 400 | $ 1,997
20-5-70-5130 |TMRS $ 18,366 | $ 24544 | $ 17,447 | $ 24,709
20-5-70-5150 |Group Insurance $ 17,509 | $ 25,056 | $ 17,996 | $ 28,844
20-5-70-5201 |Office Supplies $ 1,220 | $ 1,000 | $ 1,000 | $ 1,000
20-5-70-5203 [Postage $ 1193 303 303 30
20-5-70-5204 |Clothing Supplies $ 125 $ 250 | $ 250 | $ 250
20-5-70-5205 |Janitorial Supplies $ 825 | $ 750 | $ 750 | $ 750
20-5-70-5207 |Fuel $ 1,706 | $ 2,280 [ $ -3 -
20-5-70-5215 [Small Equipment $ 4,902 | $ 5,500 [ $ 5,500 | $ 2,000
20-5-70-5301 |Building Maintenance $ 1,739 | $ 3,000 | $ 3,000 | $ 3,000
20-5-70-5302 |HVAC Maintenance $ -8 -8 150 | $ -
20-5-70-5322 |Vehicle Maintenance $ 601 | $ 1,000 | $ -1$ -
20-5-70-5401 |GIS Services $ 650 | $ 16,711 [ $ 16,711 [ $ 800
20-5-70-5402 |Engineering Services $ -8 -8 3,500 | $ -
20-5-70-5404 |Legal Services $ 2,558 | $ -8 200 | $ -
20-5-70-5406 |Information Technology Services $ 1,573 | $ 1,504 | $ 1,466 | $ 1,638
20-5-70-5408 [Consulting Services $ 11,280 | $ -3 -1 8 -
Total Professional Services $ $ 5 $ $ 5
20-5-70-5502 |Communication Services $ 1,668 | $ 1,980 | $ 900 | $ 1,044
20-5-70-5504 |Internet Services $ 3,088 [ $ 3,180 | $ 3,150 | $ 3,300
20-5-70-5507 |Radio Services $ 900 | $ 900 | $ 900 | $ 900
20-5-70-5511 |Insurance - General Liablity $ 105 $ 106 | $ 106 | $ 106
20-5-70-5512 |Insurance - E&O $ 221 1% 228 1% 228 1% 215
20-5-70-5515 |Insurance - Auto $ 612 | $ -3 -8 -
20-5-70-5517 |Insurance - Property $ -8 -8 -8 -
20-5-70-5531 [Equipment Rental $ 995 | $ 1,404 | $ 1,404 | $ 1,500
20-5-70-5541 |Training and Travel $ 3,260 | $ 4,160 | $ 4,160 | $ 3,000
20-5-70-5542  [Dues/Memberships $ 373 | $ 540 | $ 540 | $ 540
Total Services $ 11,221  $ 12,498 $ 11,388 $ 10,605
___

Total Transfers

Total Public Works - Admin

53 000

$
$ 290,485
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Water Services

The mission of the Water Division is to provide a safe, reliable, and high-quality potable water supply through the operation,
maintenance, and continuous improvement of Bellmead’s water distribution system.

Division Overview

The Water Division is responsible for the maintenance, repair, and expansion of the City’s water infrastructure. This includes
water mains, meters, valves, fire hydrants, booster pumps, and storage facilities. The division ensures the delivery of clean
drinking water and supports fire protection and development services.

Core responsibilities include:

Repairing water leaks and replacing aging service lines.

Installing new service taps and customer meters.

Maintaining fire hydrants and valves.

Constructing and upgrading water mains and distribution lines.

Reading meters and supporting customer service requests.

Maintaining regulatory compliance through testing and operational documentation.

FY 2025 Accomplishments

Completed and submitted the initial Lead and Copper Rule inventory, documenting pipe materials as required
by the EPA. (Goal F9)

Repaired and replaced fire hydrants in key locations to maintain first responder access and support water pressure
needs. (Goals D6, F4)

Maintained compliance with water quality standards, meeting all required testing and reporting benchmarks.
(Goal F9)

Performed routine water main repairs and service line maintenance, preventing interruptions and reducing
unaccounted-for water. (Goal F3)

Initiated new SCADA system operations at water wells to enable improved monitoring and control. (Goals F3,
F8)

FY 2026 Goals and Objectives

Continue lead and copper service line replacement, prioritizing known locations for phased infrastructure
upgrades. (Goal F9)

Maintain and upgrade fire hydrants and valves to ensure full operational readiness and code compliance. (Goals
D6, F4)

Support installation of new water service taps for approved developments. (Goals F4, D6)

Expand SCADA system usage, including training staff and integrating well site monitoring into regular operations.
(Goal F3)

Maintain regular leak response and main repair operations to minimize water loss and protect road
infrastructure. (Goal F3)
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Public Works
Water

Expense Summary

FY 2024 FY 2025 FY 2025 FY 2026

Classification Actual Budget Estimated Budget
Personnel $ 303,614 | $ 465,646 | $ 343,632 | $ 474,907
Supplies $ 65,424 | $ 102,480 | $ 98,180 | $ 95,480
Repairs & Maintenance $ 206,372 | $ 379,500 | $ 379,500 | $ 366,000
Professional Services $ 12,877 | $ 89,287 1 $ 75,327 | $ 18,500
Services $ 366,366 | $ 417,406 | $ 398,935 | $ 413,290
Water Purchases $ 383,003 | $ 413240 | $ 391,715 | $ 417,276
Capital $ 115,830 | $ 15,500 | $ -1$ -
Transfers $ 78,000 | $ -1$ 64,506 | $ -
$ 1,531,487 $ 1,883,059 $ 1,751,795 $ 1,785,453

Staffing
FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget
Utilities Superintendent 0.60 0.60 0.60 0.60
Utilities Foreman 0.60 0.60 0.60 0.60
Utilities Crew Leader 1.20 0.60 0.60 0.60
Lead Water Systems Operator - 1.00 1.00 1.00
Meter Technician 1.00 1.00 1.00 1.00
Well Technician - 1.00 1.00 1.00
Utilities Worker 2.40 2.40 2.40 2.40
Total 5.80 7.20 7.20 7.20
Water Loss

500,000 40.00%

450,000 35.00%

400,000

350,000 30.00%

300,000 25.00%

250,000 20.00%

200,000 15.00%

150,000

100,000 10.00%

50,000 5.00%
- 0.00%

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

mmmm Water Demand (Purchased) (MG) —®-—\Nater Loss

Water System Accountability Improvements: Beginning in FY 2019, the City of Bellmead conducted an internal audit of the water utility
to correct billing structure inconsistencies and identify unbilled or inaccurately measured consumption. This work continued through FY 2021
and directly preceded the installation of AMI smart meters in FY 2022. The deployment of AMI technology substantially improved
metering accuracy and corrected a significant portion of apparent water loss previously caused by meter under-registration. As a result of
these combined efforts, water loss decreased from 33.85% in FY 2020 to 7.01% in FY 2026, representing a 26-point reduction in non-
revenue water and major operational efficiency gains.
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Public Works

Water
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

20-5-75-5103 [Salaries-Supervisory $ 72,829 | $ 78,286 | $ 74,705 | $ 83,130
20-5-75-5104 [Salaries-Operations $ 145277 | $ 236,765 | $ 159,306 | $ 238,011
20-5-75-5109 [Contract Labor $ 10,284 | $ -8 675 | $ -
20-5-75-5110 |Overtime $ 12,327 | $ 7,866 | $ 15207 | $ 9,634
20-5-75-5112  |Longevity $ 1,222 1 $ 1,474 | $ 1,552 | $ 1,143
20-5-75-5113 |Certification/Education Pay $ 4316 | $ 44951 % 4,999 | $ 2,574
20-5-75-5120 |FICA $ 17,083 | $ 25,160 | $ 17,801 | $ 25,589
20-5-75-5124 |Workers' Comp Insurance $ 5,673 | $ 8,456 [ $ 6,650 | $ 7,991
20-5-75-5125 |Unemployment Compensation $ 2,621 | $ -8 -8 -
20-5-75-5130 |TMRS $ 8,229 | $ 40,947 | $ 29,386 | $ 41,678
20-5-75-5150 |Group Insurance $ 23,752 | $ 62,197 | $ 33,351 | $ 65,157
20-5-75-5201 |Office Supplies $ 561 ($ 70| $ 250 | $ 500
20-5-75-5204  [Clothing Supplies $ 2,085 [ $ 7,500 | $ 6,000 | $ 3,000
20-5-75-5207 |Fuel $ 17,568 | $ 19910 | $ 16,930 | $ 22,930
20-5-75-5210 [Tools & Other Supplies $ 395118 3,000 | $ 3,000 | $ 2,000
20-5-75-5213  |Chemical Supplies $ 38,780 | $ 65,000 | $ 65,000 | $ 65,000
20-5-75-5215  [Small Equipment $ 2,480 | $ 7,000 | $ 7,000 | $ 2,050
20-5-75-5321 |Machinery & Equip Maint $ 5,683 | $ 4,500 | $ 4,500 [ $ 5,500
20-5-75-5322 |Vehicle Maintenance $ 7,752 | $ 6,000 [ $ 6,000 [ $ 5,500
20-5-75-5340 |Water Line Maintenance $ 87,352 | $ 180,000 | $ 180,000 | $ 180,000
20-5-75-5341 |Gateway Maintenance $ -8 5,000 | $ 5,000 | $ 5,000
20-5-75-5342 [Water Well Maintenance $ 86,798 | $ 140,000 | $ 140,000 | $ 140,000
20-5-75-5343 |Water Meters $ 17,685 | $ 14,000 | $ 14,000 | $ 10,000
20-5-75-5344  |Fire Hydrant Maintenance $ 1,101 | $ 30,000 | $ 30,000 | $ 20,000
20-5-75-5402  |Engineering Services $ -8 5,000 | $ 5,000 | $ 3,000
20-5-75-5406  |Information Technology Services $ -1 $ 13,000 | $ -8 1,300
20-5-75-5409 [Special Services $ 865 ($ 2,500 | $ 1,540 | $ 2,000
20-5-75-5440 |Water Samples $ 12,012 | $ 12,000 | $ 12,000 | $ 12,000
20-5-75-5441 |Meter Testing $ -8 56,787 | $ 56,787 | $ 200
20-5-75-5501 |[Electric Services $ 315,134 | § 360,000 | $ 340,000 | $ 349,410
20-5-75-5502 |Communication Services $ 2,614 8% 2,700 | $ 2,950 | $ 3,144
20-5-75-5507 |Radio Services $ 1,200 | $ 1,200 | $ 1,200 | $ 1,200
20-5-75-5511 |Insurance-General Liability $ 433 | § 440 | § 439 | § 638
20-5-75-5512  |Insurance-Errors & Ommissions $ 916 | $ 9431 $ 943 1 $ 1,292
20-5-75-5515  |Insurance-Auto $ 6,544 | $ 5,776 | $ 57751 $ 6,766
20-5-75-5516 |Inurance - Rolling Stock $ 938 [ $ 938 [ $ 938 [ $ 941
20-5-75-5517 |Insurance-Property $ 353971 $ 39,609 | $ 39,609 | $ 41,899
20-5-75-5522  [Public Notices $ 208 | $ 300 | $ 1,581 | $ 3,000
20-5-75-5531 |Equipment Rental $ 56 (8 1,500 | $ 1,500 | $ 1,500
20-5-75-5541 |Training & Travel $ 2433 | $ 2,500 | $ 2,500 | $ 2,500
20-5-75-5542  |Dues/Memberships $ 400 | $ 1,500 | $ 1,500 | $ 1,000
20-5-75-5579 |Bad Debt Expense $ 1,248 | $ 20,000 | $ 7,500 | $ 5,000
20-5-75-5580 [Water System Fees $ 10,566 | $ 10,000 | $ 10,000 | $ 10,000
20-5-75-5581 |Raw Water $ 10,259 | $ 20,000 | $ 10,975 | $ 15,000
20-5-75-5582 |Water Purchases-Fixed Charges $ 360,930 | $ 363,240 | $ 363,240 | $ 387,276
20-5-75-5704 |Water Well - Research $ 115,830 [ $ -1 $ -8 -
20-5-75-5705 [Machinery & Equipment $ -8 15,500 | $ -8 -
20-5-75-5922  |Transfer to Fund 22 $ 78,000 | $ -8 -18$ -
20-5-75-5923 |Transfer to Fund 23 $ -8 -8 64,506 | $ -

Total Transfers $ 78,000 $ - 64,506 $

Total Public Works - Water $ 1,487 $ 1,883,059 $ 1,751,795 $ 1,785,453
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Sewer Services

The mission of the Sewer Division is to protect public health and the environment by operating and maintaining a safe,
efficient, and reliable sewer collection system for the residents and businesses of Bellmead.

Division Overview

The Sewer Division is responsible for maintaining and operating the City’s wastewater collection infrastructure, including
mains, manholes, clean-outs, and lift stations. The team performs preventative maintenance, emergency repairs, and
inspections to minimize inflow and infiltration and support reliable wastewater transport.

Core responsibilities include:

e Maintaining sewer lines, manholes, and service connections.
e Performing lift station repairs and inspections.

e Responding to backups, overflows, and emergency calls.

e Replacing deteriorated sewer infrastructure.

e Conducting preventative maintenance to extend system life.

FY 2025 Accomplishments

e Completed emergency replacement of the Concord manhole, reducing inflow and infiltration (I&I) and
improving system reliability. (Goal F3)

e Began construction of new lift stations at Highway 84, Wilson, and Parrish to address capacity constraints. (Goal
F3)

o Installed and replaced multiple failing manhole rings and covers, mitigating I&I from stormwater intrusion.
(Goals F3, F10)

e Performed routine inspections and maintenance on sewer lines and lift stations to prevent system failures and
maintain service reliability. (Goals F3, F10)

FY 2026 Goals and Objectives

e Develop and implement a manhole system inventory to assess conditions and prioritize rehabilitation. (Goal F3)

¢ Continue replacement of deteriorating sewer mains and service lines to prevent overflows and improve flow
capacity. (Goals F3, F10)

e Oversee completion of Highway 84, Wilson, and Parrish lift stations and ensure seamless transition to
operations. (Goal F3)

e Advance construction phases 1A, 1B, and 1C of the North Interceptor Project, which will increase capacity
and eliminate aging lift stations. (Goal F6)

e Provide hands-on staff training focused on system safety, confined space entry, and new technology use. (Goal
El)

e Develop a realistic emergency response plan for sewer line failures, heavy rain events, and lift station outages.
(Goal F10)
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Water & Sewer Fund
Public Works
Sewer

Expense Summary

Classification
Personnel

Supplies

Repairs & Maintenance
Professional Services
Services

Sewer Treatment
Capital

Transfers

FY 2024
Actual
220,433
17,544
64,802
29,364
831,359
51,471
139,000

FY 2026 Budget | City of Bellmead

FY 2025 FY 2025 FY 2026

Budget Estimated Budget
$ 300,353 | $ 238,554  $ 315,296
$ 23,990 | $ 21,300 | $ 21,310
$ 180,000 | $ 180,000 | $ 161,000
$ 2,500 | $ 2,500 | $ 4,240
$ 29,583  § 31,395 | $ 35,614
$ 660,909 | $ 622,724 | $ 755,732
$ 48,900 | $ -8 11,500
$ - $ 97,907 | $ -
$ $ $

Total $ 1,353,973 1,246,235 1,194,380 1,304,692

Staffing

Utilities Superintendent

Utilities Foreman
Utlities Crew Leader
Lift Station Technician
Utilities Worker

FY 2024
Actual

FY 2025 FY 2025 FY 2026
Budget Estimated Budget
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Water & Sewer Fund

Public Works
Sewer
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
20-5-76-5103 |Salaries-Supervisory $ 48,553 | $ 52,192 1 $ 49,803 | $ 55,420
20-5-76-5104 [Salaries-Operations $ 92,994 | $ 151,940 | $ 113,242 | $ 156,624
20-5-76-5109 |Contract Labor $ 10,001 | $ -1 -8 -
20-5-76-5110 |Overtime $ 9,578 | $ 3,161 | $ 12,070 | $ 4,699
20-5-76-5112 |Longevity $ 1,483 | $ 1,671 | $ 1,593 | $ 2,237
20-5-76-5113 |Certification/Education Pay $ 1,304 | $ 2,184 | $ 1,679 | $ 2,936
20-5-76-5120 |FICA $ 11,463 | $ 16,153 | $ 11,527 | $ 16,977
20-5-76-5124 |WC Insurance $ 3,880 | $ 5446 | $ 4,500 | $ 5,315
20-5-76-5125 |Unemployment Compensation $ 1,747 | $ -1$ -8 -
20-5-76-5130 |TMRS $ 18,734 | $ 26,289 | $ 19,013 | $ 27,651
20-5-76-5150 |Group Insurance $ 20,696 | $ 41,317 | $ 25,127 | $ 43,437
20-5-76-5201 |Office Supplies $ -3 20| $ -3 50
20-5-76-5204 |Clothing Supplies $ 543 | $ 2,200 | $ 1,500 | $ 600
20-5-76-5207 |Fuel $ 11,359 | § 13,270 | $ 11,300 | $ 13,050
20-5-76-5210 |Tools and Other Supplies $ 1,387 | $ 1,500 | $ 1,500 | $ 500
20-5-76-5213 [Chemical Supplies $ 2,316 | $ 3,000 | $ 3,000 | $ 3,000
20-5-76-5215 |Small Equipment $ 1,939 | $ 4,000 | $ 4,000 | $ 4,110
20-5-76-5321 |Machinery & Equipment Maintenance $ 2,234 | $ 10,000 | $ 10,000 | $ 5,000
20-5-76-5322 |Vehicle Maintenance $ 2,904 | $ 10,000 | $ 10,000 | $ 11,000
20-5-76-5330 |Sewer Line Maintenance $ 30,047 | $ 120,000 | $ 120,000 | $ 120,000
20-5-76-5335 |Lift Station Maintenance $ 29,617 | $ 40,000 | $ 40,000 | $ 25,000
20-5-76-5402 |Engineering Services $ -8 2,500 | $ 2,500 | $ 2,500
20-5-76-5406 |Information Technology Services $ -8 -8 -8 1,740
20-5-76-5501 |Electric Services $ 21,817 | $ 20,000 | $ 20,900 | $ 23,175
20-5-76-5511 |Insurance-General Liability $ 314 [ $ 318 | $ 318 [ $ 425
20-5-76-5512  |Insurance-Errors & Ommissions $ 663 [ $ 683 [ $ 683 [ $ 861
20-5-76-5515 |Insurance-Auto $ 4,031 | $ 4,104 | $ 5,016 | $ 5,093
20-5-76-5516 |Insurance-Rolling Stock $ 1,020 | $ 1,020 | $ 1,020 | $ 1,023
20-5-76-5517 |Insurance-Property $ 454 | § 508 [ $ 508 [ $ 537
20-5-76-5531 |Equipment Rental $ 1,066 | $ -8 -8 1,000
20-5-76-5541 |Training & Travel $ -8 2,000 | $ 2,000 | $ 3,000
20-5-76-5542 |Dues/Memberships $ -8 950 | $ 950 | $ 500
20-5-76-5579 |Bad Debt Expense $ 1,094 | $ 10,000 | $ 3,600 | $ 5,000
20-5-76-5580 |Sewer Treatment--O&M $ 601,397 | $ 456,785 | $ 425,000 | $ 494,232
20-5-76-5581 |Sewer Treatment-Fixed Costs $ 228,868 | $ 194,124 | $ 194,124 | $ 256,500
20-5-76-5705 |Machinery & Equipment $ -8 48,900 | $ -8 11,500
20-5-76-5706 |Vehicles $ 51,471 | $ -8 -3 -
20-5-76-5922 |Transfer to Fund 22 139,000 | $ -3 -8 -
20-5-76-5923 |Transfer to Fund 23 -3 -8 97,907 | § -
Transfers 139,000 $ - $ 97,907 $ -

Total Public Works - Sewer
Total Public Works
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1,246,235 $
3,443,737 $

1,194,380 $
3,202,293 §

1,304,692
3,379,249




Water & Sewer Fund FY 2026 Budget | City of Bellmead
Other Costs

Expense Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Personnel - - 30,000
Supplies 2,876 - -

Professional Services 702 1,000 2,000
Debt Service 491,882 491,906 491,528 496,656
Transfers Out 700,294 625,543 625,543 1,058,866

1,195,754 1,118,449 1,117,796 1,587,522

Expense Detail

Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
20-5-90-5160 _[Pay Plan Costs —_— 30,000

Total Personnel 30,000
___
Total Supplies $ 2 876 $ $ - 8
20-5-90-5421 |Arbitrage Compliance Services $ 702 | $ 1,000 $ 725 |'$ 1,000
20-5-90-5422 |Continuing Disclosure Services $ -8 -3 -8 1,000
20-5-90-5601 |Principal Payments $ 355,000 | $ 355,000 | $ 355,000 | $ 370,000
20-5-90-5611 |Bond Interest Expense $ 136,259 | $ 135,906 | $ 135,906 | $ 125,656
20-5-90-5621 |Fiscal Charges $ 623 | $ 1,000 | $ 622 | $ 1,000
20-5-90-5910 |Transfer to General Fund $ 305,290 | $ 388,063 | $ 388,063 | $ 394,112
20-5-90-5922 |Transfer to Fund 22 $ 395,004 | $ 237,480 | $ 237,480 | $ 664,754
Total Transfers Out $ 700,294 $ 625,543 § 625,543 $ 1,058,866
Total Other $ 1,195,754 $ 1,118,449 $ 1,117,796 $ 1,587,522
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Drainage Fund

Revenues
Account
Number
80-4431
80-4432
80-4439

Account Name

Storm Drainage Fees-Residential
Storm Drainage Fees-Non-Res
Delinquent Penalties

Total Charges for Services

$
$
$
$

FY 2024
Actual
393,241
5,774
399,015

$
$
$
$

FY 2025

Budget
407,851
5,688
413,539

FY 2026 Budget | City of Bellmead

FY 2025
Estimated
$ 163,788
$ 247,443
$ 5,914
$ 417,145

FY 2026
Budget
$ 174,039
$ 260,397
$ 6,458
$ 440,894

80-4611 17,878 15,000 24,317 24,292

Total Investment Income

17,878

$

15,000

$ 24,317

$ 24,292

80-4711 ____

Total Other Income

80-4990 L0 ___

11,800 $
428,698 $

Total Other Financing Sources $
Total Drainage Revenues $

428,539 $ 441,462 $ 465,186

Expense Summary

FY 2024 FY 2025 FY 2025 FY 2026

Classification Actual Budget Estimated Budget

Personnel $ 121,530 | $ 292,544 | $ 204,622 | $ 307,346
Supplies $ 4,550 | $ 7,510 | $ 8450 | $ 8,791
Repairs & Maintenance $ 15591 [ $ 32,896 | $ 31,826 | $ 39,000
Professional Services $ 52($ 2,763 | $ 2,715 $ 6,104
Services $ 3291 | $ 24,018 | $ 6,067 | $ 15,491
Capital $ -8 -3 -3 400,000
Transfers $ -8 16,615 $ 16,615 $ 25,709

Working Capital Summary

Classification

FY 2024

Actual

FY 2025

Budget

FY 2025
Estimated

FY 2026
Budget

Net Change 283,684 | § 52,193 | $ 171,167 | $ (337,255)
Working Capital, Beginning 230,976 | § 514,660 | $ 514,660 | $ 685,826

Working Capital, Ending 514,660 $ 566,853 $ 685,826 $ 348,571
Staffing

FY 2024 FY 2025 FY 2025 FY 2026

Actual Budget Estimated Budget
City Manager 0.10 0.10 0.10 0.10
Assistant City Manager/CFO 0.05 0.05 0.05 0.05
Public Works Director 0.15 0.15 0.15 0.15
Asst. Public Works Director 0.15 - - -
Streets Superintendent - 0.30 0.30 0.30
Crew Leader 1.00 1.00 1.00 1.00
Drainage Worker 2.00 2.00 2.00 2.00
Total 3.45 3.60 3.60 3.60
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Drainage Fund

The mission of the Drainage Team is to manage, maintain, and improve Bellmead’s stormwater infrastructure to reduce
flooding, protect property, and promote water quality in compliance with state and federal regulations.

Division Overview

The Drainage Fund is an enterprise fund supported by fees collected through monthly utility bills. The division is responsible
for maintaining drainage infrastructure, preventing localized flooding, and complying with stormwater permitting
requirements under the Texas Commission on Environmental Quality (TCEQ).

Core responsibilities include:

Maintaining open ditches, storm drains, culverts, and inlets.

Performing jet cleaning and debris removal to ensure system functionality.
Supporting capital drainage improvements and flood mitigation projects.
Maintaining compliance with the City’s stormwater permit.

Conducting street sweeping to protect water quality and improve curb conditions.
Educating the public on stormwater pollution prevention.

FY 2025 Accomplishments

Continued routine mowing, ditch clearing, and jet cleaning of storm drains and culverts to reduce blockages
and minimize flood risk. (Goal F12)

Opened driveway culverts in several areas to improve flow and mitigate resident-level flooding. (Goal F12)
Repaired and replaced damaged storm grates, restoring function and reducing surface runoff issues. (Goal 44)
Managed construction oversight for drainage infrastructure replacement on Briarwood Lane. (Goal F3)
Maintained compliance with the TCEQ stormwater general permit, including updates to the City’s stormwater
management program. (Goal F12)

Utilized social media to raise public awareness about stormwater management and flood prevention. (Goal A11)

FY 2026 Goals and Objectives

Continue regular inspection and maintenance of storm drains, culverts, and detention areas to prevent failures
and preserve system capacity. (Goal F'3)

Develop and maintain flood mitigation plans to identify high-risk areas and recommend phased solutions. (Goal
Fi2)

Complete full City Street sweeping rotation, improving drainage performance and reducing pollutants entering
waterways. (Goals F12, F13)

Pursue state or federal funding for future drainage improvements and resilience projects. (Goal A3)

Deliver public education content on stormwater issues using newsletters, social media, and community events.
(Goal A11)
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Drainage Fund
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Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

80-5-77-5101 [Salaries-Administrative $ 36,605 | $ 48,175 | $ 45,856 | $ 51,786
80-5-77-5103 [Salaries-Supervisory $ 13,741 | $ 26,603 [ $ 16,185 [ $ 21,994
80-5-77-5104 |Salaries-Operations $ 32,569 | $ 123,575 | $ 89,738 | $ 131,371
80-5-77-5109 |Contract Labor $ 17,629 | $ -8 -8 -
80-5-77-5110 |Salaries-Overtime $ 48 $ 4,417 $ 1,218 [ $ 4,601
80-5-77-5112 [Longevity $ 53 (% 91| $ 511$ 154
80-5-77-5113 |Certification/Education Pay $ 803 [ $ 1,525 1 $ 738 | $ 1,148
80-5-77-5114 |Allowances $ 2,191 | $ 1,960 | $ 2275 $ 2,410
80-5-77-5120 |FICA $ 5,862 | $ 15,761 | $ 9,867 | $ 16,330
80-5-77-5124 |WC Insurance $ 1,540 | $ 7,326 | $ 4,100 | $ 6,667
80-5-77-5130 |TMRS $ 2,359 | $ 25,650 | $ 16,295 [ $ 26,598
80-5-77-5150 |Group Insurance $ 8,131 ($ 37,461 | $ 18,300 | $ 39,287
80-5-77-5160 |Pay Plan Costs $ -8 -1 8 -8 5,000
80-5-77-5201 |Office Supplies $ -8 50| $ 50| S 50
80-5-77-5204 [Clothing Supplies $ 558 [ $ 1,221 1 $ 1,800 | $ 1,851
80-5-77-5207 |Fuel $ 2,326 | $ 3239 [ $ 3,600 | $ 3,890
80-5-77-5210 |Tools & Other Supplies $ 1,346 | $ 1,000 | $ 1,000 | $ 1,000
80-5-77-5213 |Chemical Supplies $ -8 500 | $ 500 | $ 500
80-5-77-5215 [Small Equipment $ 320 [ $ 1,500 | $ 1,500 | $ 1,500
80-5-77-5307 |Sign Maintenance $ -8 301 % 301 % -
80-5-77-5321 [Machinery & Equipment Maint. $ 3394 [ $ 1,822 | $ 1,900 | $ 5,000
80-5-77-5322 |Vehicle Maintenance $ 6,035 | $ 9,440 | $ 8292 | $ 12,000
80-5-77-5330 |Drainage Maintenance $ 6,163 | $ 21,604 | $ 21,604 | $ 22,000
80-5-77-5402 |Engineering Services $ -8 9518 9518 5,000
80-5-77-5406 |Information Technology Services $ -1$ 871 ($ 770 | $ 814
80-5-77-5408 |Consulting Services $ -3 1,509 [ $ 1,600 | $ -
80-5-77-5420 [Accounting & Auditing Services $ 528 288 | $ 250 | $ 290
80-5-77-5502 [Communication Services $ -1$ -8 -8 -
80-5-77-5505 |Mowing Services $ -8 18,000 | $ -8 -
80-5-77-5511 |Insurance-General Liability $ 258 | $ 262 [ $ 261 [ $ 319
80-5-77-5512  |Insurance-E&O $ 5451 $ 561 | $ 561 | $ 646
80-5-77-5515 |Insurance-Auto $ 1,991 | $ 2,665 | $ 2,665 | $ 3,796
80-5-77-5516  |Insurance-Rolling Stock $ -8 -8 -8 230
80-5-77-5522 |Public Notices $ -8 -8 -3 5,000
80-5-77-5531 |Equipment Rental $ -8 -8 -8 1,500
80-5-77-5541 |Training & Travel $ 150 | $ 780 | $ 780 | $ 3,000
80-5-77-5542 |Dues/Memberships $ -8 239 $ 750 | $ -
80-5-77-5551 |Fines/Permits $ -8 511§ 550 | $ 500
80-5-77-5571 |Waste Collection Services $ 121 | $ -8 -8 -
80-5-77-5579 [Bad Debt Expense $ 226 | $ 1,000 | $ 500 | $ 500
80-5-77-5706 |Vehicles $ -8 -8 -8 -
80-5-77-5799 |Other Capital Projects $ $ $ $ 400,000

Total Capital $ - 3 - 8 - 3 400,000

Total Transfers
Total Drainage Fund

h)
$ 145,014
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Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
50-4111 Ad Valorem Taxes 388,143 [ § 399,021 | $ 391,897 397,250
50-4112 Delinquent Ad Valorem Taxes 6,673 | $ 10,000 | $ 9,800 8,565

$
$

50-4113 Tax Penalty and Interest $ 6,099 | $ 8,000 | $ 6,400 7,000
$

Total Ad Valorem Taxes 400,915 $ 417,021 $ 408,097 412,815

50-4611 $ 18,799 |$  20,000|$ 16276 |$ 17,538

Total Interest Income $ 18,799 $ 20,000 $ 16,276 $ 17,538
Total Debt Service Revenue $ 419,714 $ 437,021 $ 424,373 $ 430,353

Expenditures
Account

FY 2024 FY 2025 FY 2025 FY 2026

Number  Account Name
50-5-90-5421 |Arbitrage Compliance Services 1,000
50-5-90-5422  [Continuing Disclosure Services 1,000

$
$
$
$
$

$ $

$ $

$ $
50-5-90-5601 |Principal Payments 270,000 | $ 280,000 280,000 | $ 290,000

$ $

$ $

Actual Budget Estimated Budget

558 1,000 1,000

SF REoERcC]

50-5-90-5611 |Interest Payments 134,288 125,107 125,107 115,357
50-5-90-5621 [Fiscal Charges 577 1,000 600 1,000
Total Debt Service 404,865 $ 406,107 $ 405,707 $ 406,357
Total Debt Service Expenditures 405,423 $ 407,107 $ 406,707 $ 408,357

S | SF RZERcClRccl

Fund Balance Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget

Net Change 14,291 29914 | § 17,666 | $ 21,996
Projected Fund Balance, Beginning 284,501 298,792 | $ 298,792 | $ 316,458

Projected Fund Balance, Ending 298,792 $ 328,706 $ 316,458 $ 338,454
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VIII. Special Revenue Funds

Overview

Special Revenue Funds are used to account for specific revenue sources that are legally restricted or committed to
expenditures for particular purposes. These funds enhance fiscal accountability and transparency by clearly linking revenue
sources with their intended uses.

The City of Bellmead maintains the following Special Revenue Funds:

Child Safety Fund

This fund accounts for child safety fees collected in conjunction with traffic citations issued by the City. In
accordance with Texas state law, these revenues must be used to support child safety-related infrastructure projects,
such as school zone improvements, signage, and pedestrian safety measures.

Community Improvement Fund

This fund accounts for contributions—primarily from the Bellmead Economic Development Corporation
(BEDC)—that are used to support community appearance and livability initiatives. Typical expenditures include
the demolition of substandard structures, neighborhood waste collection events, and other programs that address
blight and promote public health and safety. These efforts contribute to community revitalization and support long-
term economic development goals.

Court Security Fee Fund

Revenues in this fund originate from court security fees assessed in connection with municipal citations. These
funds are legally restricted for use in enhancing the security of the Municipal Court and/or the facilities in which
the court operates. Eligible expenditures may include bailiff services, security systems, and facility improvements
that ensure a safe judicial environment.

Hotel Occupancy Tax Fund

This fund accounts for revenue generated through the City’s 7% hotel occupancy tax. Pursuant to state law, these
funds are dedicated to tourism promotion and economic development activities related to travel and hospitality.
Allowable uses include advertising and promoting the City, supporting special events that attract visitors, and
funding tourism-related facilities or initiatives that enhance the City’s appeal to overnight guests.

Street Maintenance Fund

This fund was established in 2011 following voter approval of a %% sales tax dedicated to the repair and
maintenance of existing City streets. In accordance with state law, revenues from this tax must be used exclusively
for maintenance activities on streets that existed at the time of the tax’s adoption. Eligible uses include resurfacing,
pothole repair, and other improvements that extend the life and safety of the City’s roadway network.
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Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

12-4372 McLennan County Child Safety Fees $ 13,148 [ $ 13,100 [ $ 13,183 [ $ 13,185

Total Intergovernmental $ 13,148 $ 13,100 $ 13,183 $ 13,185

12-4511 1,344 1,800 _

Total Fines & Forfeitures 1,344 $ 1,800 $ 920 $

12-4611 2,826 2,700 2,512 20

Total Investment Income 2,826 $ 2,700 $ 2,512 $ 2,669
Total Revenues $ 17,317 $ 17,600 $ 16,615 $ 16,754

Expenditures
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
12-5-51-5109 Salaries-Part Time
12-5-51-5120 FICA
12-5-51-5124 WC Insurance
12-5-51-5160 Pay Plan Costs
Total Personnel
Total Expenditures

Fund Balance Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Projected Fund Balance, Beginning 48 562 | $ 52 776 $ 52 776 | $ 46 902

Projected Fund Balance, Ending 52,776 $ 45,441 $ 46,902 $ 13,132

Staffing
FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget

Total
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Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
Total Investment Income $ 59,019 $ 58,400 $ 50,297 $ 54,658
Total Other Financing Sources 150, 000 $ 150, 000 $ 150, 000 $ 150, 000
Total Revenues $ 209,019 $ 208,400 $ 200,297 $ 204,658
Expenditures
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
15-5-80-5404 Legal Services $ 2,682 | $ 10,000 | $ 3,000 | $ 10,000
15-5-80-5409 Ballpark Remediation Services $ 80,639 | $ 93,965 | $ 5,000 | $ -
15-5-80-5570 Demolition $ 14,000 | $ 100,000 | $ 50,000 | $ 150,000
15-5-80-5571 Waste Collection $ 820 [ $ 5,000 | $ 1,000 | $ 5,000
15-5-80-5572 Waste Collection Events $ 4,994 | $ 37,000 | $ 5,000 | $ 28,500
15-5-80-5573 Beautification $ 4,800 | $ 25,000 | $ 24,000 | $ 30,000
15-5-80-5919 Transfer to Fund 19 $ 75,000 | $ -3 -18$ -
15-5-80-5962 Transfer to Fund 62 $ 40,000 | $ -9 -18$ -
Total Transfers $ 115,000 $ $ $
Total Expenditures $ 222,934 $ 270,965 $ 88,000 $ 223,500

Fund Balance Summary
FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget

Net Change (13,916)| $ (62,565) $ 112,297 $ (18,842)
Projected Fund Balance, Beginning 1,110,247 | $ 1,096,331 1,096,331 1,208,628

Projected Fund Balance, Ending 1,096,331 $§ 1,033,766 $ 1,208,628 $ 1,189,786
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Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

27-4511 7.992 8,000 8,415 8,400

Total Fines & Forfeitures 7,992 $ 8,000 $ 8,415 $ 8,400

27-4611 1,353 1,300 1,095 1,224

Total Investment Income 1,353 $ 1,300 $ 1,095 $ 1,224
Total Revenues $ 9,345 $ 9,300 $ 9,510 $ 9,624

Expenditures

Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
27-5-40-5104 |Salaries-Operations $
27-5-40-5120 |FICA $
27-5-40-5130 |TMRS $
27-5-40-5150 |Group Insurance $
Total Personnel $ 2,580 1,800 3,215 3,610

27-5-40-5301 |Building Maintenance 6,622 25,000 _ 20,000

Total Repairs & Maintenance 6,622 $ 25,000 $ 20,000

27-5-40-5541 |Training & Travel _ 2,000 _ 2,000

Total Services 2,000 $ 2,000
Total Expenditures $ 9,202 $ 28,800 $ 3,215 $ 25,610

$ $ $
$ $ $
$ $ $
$ $ $
$ $ $

Fund Balance Summary
FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget

Net Change 143 $ (19,500)| $ 6,295 | $ (15,986)
Projected Fund Balance, Beginning 22,651 22,794 | $ 22,794 | $ 29,089

Projected Fund Balance, Ending 22,794 $ 3294 $ 29,089 $ JRBUIX]

227



FY 2026 Budget | City of Bellmead

Hotel/Motel Fund

The Hotel/Motel Fund supports tourism-related activity and public facility operations in accordance with State of Texas
Hotel Occupancy Tax regulations. The fund is used to operate the Bellmead Civic Center, support community events that
attract visitors, and ensure public-facing services are professional and well-managed.

Program Overview

This fund supports the daily operations of the Bellmead Civic Center. All use of Hotel/Motel revenues is governed by the
Texas Tax Code and must support tourism, the promotion of the arts, or the maintenance of civic facilities used for events
that attract visitors.

Core responsibilities include:

Managing Civic Center operations and rentals.

Enforcing rental policies, including alcohol and event restrictions.
Coordinating with City-led public events held at the Civic Center.
Ensuring proper use of hotel occupancy tax (HOT) revenues.
Supporting safe, compliant, and high-quality public event spaces.

FY 2025 Accomplishments

Secured a SECO grant for energy-efficiency upgrades, including HVAC and exterior lighting improvements at
the Civic Center. (Goal E2)

Established formal Civic Center rental policies, including alcohol restrictions for youth events, mandatory
licensed bartenders, and deposits. These updates significantly reduce disruptive behavior. (Goal A14)

Completed Civic Center floor rewaxing and general upkeep to maintain a professional, event-ready space. (Goal
E6)

Supported facility logistics for City-led events such as the 4th Annual Burgers and Brews Festival. (Goal A11)
Successfully updated the Civic Center webpage, providing rental forms, pricing, and policies online for public
access. (Goal A11)

FY 2026 Goals and Objectives

Install exterior LED lighting and security cameras to improve safety and reduce liability during evening rentals.
(Goals E2, E6)

Enroll the Civic Center Manager in supervisory and leadership training, with emphasis on policy enforcement,
staff oversight, and compliance with HOT fund restrictions. (Goal A12)

Develop a written Civic Center operations manual, clearly outlining staff responsibilities, facility setup, and
renter procedures. (Goal A5)

Ensure all Civic Center activities and expenses comply with Texas Hotel Occupancy Tax regulations,
including documentation and eligible use. (Goal A3)

Distribute renter satisfaction surveys and incorporate findings into operational improvements. (Goal A14)
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Hotel/Motel Fund

Revenues

Account
Number

Account Name

FY 2024
Actual
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FY 2025
Budget

FY 2025
Estimated

FY 2026
Budget

40-4133 Occupancy Tax 647,819 653,084 640,345 647,698

Total Taxes

647,819

$ 653,084

$ 640,345

$

647,698

40-4475 Civic Center Rentals 95,010 112,213 91,578 90,536

Total Charges for Services

95,010

$ 112,213

$ 91,578

$

90,536

40-4611 158,596 146,047 156,160 159,283

40-4990
40-4991

Total Investment Income

$

158,596 $

146,047

156,160

159,283

$
Insurance Proceeds $ 1,000 | $ $
Sale of Assets $ 986 | $ $

1,986 $

Other Financing Sources
Total Revenues

Expenditure Summary

Classification
Personnel

Supplies

Repairs & Maintenance
Professional Services
Services

Capital Outlay
Transfers

Total $ 479,667 808,299 448,410 $ 1,380,297

Fund Balance Summary

Classification

$
$

$
$
$
$
$
$
$

903,411

FY 2024

Actual
306,938
16,733
76,562
36,391
36,458
6,585

FY 2024

Actual

$ 91 1,344

$
$ 888,106

897,517

FY 2025 FY 2025 FY 2026

Budget Estimated Budget
$ 357,290 | § 303,589 [ § 338,222
$ 15,830 | $ 8,689 | $ 14,230
$ 260,200 | $ 62,320 | $ 54,180
$ 123,867 | $ 243751 $ 73,810
$ SL112 (S 49,437 | $ 44,355
$ - $ -8 105,500
$ $ $ 750,000
$ $

FY 2025
Budget

| '@ ]
Estimated

FY 2026

Budget

Net Change $ 423,745 |$  103,045|$ 439,696 | $  (482,780)
Projected Fund Balance, Beginning $ 2.861,632|% 2,861,632 % 3,285377 3% 3,725,072

$ 3,285377 § 2,964,677 $ 3,725,072 $ 3,242,292

Projected Fund Balance, Ending

Staffing

FY 2024

FY 2025

FY 2025

FY 2026

City Manager

Assistant City Manager/CFO
Parks & Recreation Manager
Executive Assistant

Crew Leader

Maintenance Worker
Custodian

Total

229

Actual
0.10
0.05
0.85
1.00
1.00
1.00
0.50
4.50

Budget
0.10
0.05
0.85
1.00
1.00
1.00
0.50
4.50

Estimated
0.10
0.05
0.85
1.00
1.00
1.00
0.50
4.50

Budget
0.10
0.05
0.85
1.00
1.00
1.00

4.00
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Civic Center

Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

40-5-81-5101 Salaries-Administrative $ 27,795 | $ 30,719 | $ 28,030 | $ 31,740
40-5-81-5103 Salaries-Supervisory $ 61,474 | $ 61,222 | $ 57,308 | $ 64,196
40-5-81-5104 Salaries-Operations $ 127,839 [ $ 152,643 | $ 133,740 | $ 132,798
40-5-81-5109 Contract Labor $ 12,354 | $ -3 -8 -
40-5-81-5110 Overtime $ 311 8% 4277 | $ -8 2,656
40-5-81-5112 Longevity $ 2,095 | $ 2,305 | $ 1,650 | $ 1,728
40-5-81-5113 Certification/Education Pay $ 468 | $ 5,105 $ 5,105 ($ 5,470
40-5-81-5114 Allowances $ 1,247 | $ 1,240 | $ 1,500 | $ 1,600
40-5-81-5120 FICA $ 16,541 | $ 19913 | § 14,252 [ $ 18,374
40-5-81-5124 WC Insurance $ 3,309 | $ 4,067 | $ 3430 $ 2,978
40-5-81-5130 TMRS $ 26,839 | $ 32,407 | $ 24439 | $ 29,927
40-5-81-5150 Group Insurance $ 26,945 | $ 43392 | $ 34,136 | $ 41,755
40-5-81-5160 Pay Plan Costs $ -3 -8 -1 5,000
40-5-81-5201 Office Supplies $ 1,255 | $ 1,000 | $ 1,000 | $ 1,280
40-5-81-5203 Postage $ 0f$ 30| $ 15193 20
40-5-81-5204 Clothing Supplies $ 1,254 1'% 200 | $ 323 | % 160
40-5-81-5205 Janitorial Supplies $ 5,737 | $ 6,000 | $ 3,000 | $ 3,440
40-5-81-5207 Fuel $ 4111 $ 400 | $ 251 1% -
40-5-81-5210 Tools & Other Supplies $ 540 | $ 2,900 | $ 1,400 | $ 8,830
40-5-81-5213 Chemical Supplies $ 136 | $ 300 [ $ 200 | $ 200
40-5-81-5215 Small Equipment $ 7,400 | $ 5,000 | $ 2,500 | $ 300
40-5-81-5301 Building Maintenance $ 723221 $ 257,500 | $ 55,000 | $ 51,950
40-5-81-5302 HVAC Maintenance $ -8 -8 5,000 | $ 1,200
40-5-81-5307 Sign Maintenance $ 2,340 | $ 1,000 | $ 500 | $ -
40-5-81-5321 Machinery & Equip Maintenance $ 1,830 | $ 1,200 | $ 850 | $ 1,030
40-5-81-5322  |Vehicle Maintenance $ 70| $ 500 | $ 850 | $ -
40-5-81-5324  |Office Equipment Maintenance $ -1 $ -3 120 | $ -
40-5-81-5406 Information Technology Services $ 2,032 | $ 2,767 | $ 2,767 | $ 2,410
40-5-81-5408  |Consulting Services $ -8 -3 180 | $ -
40-5-81-5409 Special Services $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000
40-5-81-5470 Historical Preservation $ 1,493 [ $ 1,100 | $ 690 [ $ 1,400
40-5-81-5480 Promotion of the Arts $ -8 60,000 | $ 2,700 | $ 60,000
40-5-81-5499 Community Festival $ 22,866 | $ 50,000 | $ 8,038 [ $ -
40-5-81-5501 Electric Services $ 16,289 | $ 17,000 | $ 17,325 | $ 18,050
40-5-81-5502 Communication Services $ 1,459 | $ 1,440 | $ 1,350 | $ 1,428
40-5-81-5503 Gas Services $ 2,106 | $ 2,410 | $ 2,800 | $ 3,040
40-5-81-5504 Internet Services $ 2,050 | $ 2,100 | $ 2,100 | $ 2,150
40-5-81-5511 Insurance-General Liability $ 336 [ § 341 [ $ 341 [ $ 354
40-5-81-5512 Insurance-Errors & Ommissions $ 711 | $ 732 $ 732 | $ 718
40-5-81-5515 Insurance-Auto $ 568 | $ 1,226 | $ 1,226 | $ 701
40-5-81-5517 Insurance-Property $ 3,584 | $ 4,022 | $ 4,022 $ 4,254
40-5-81-5521 Advertising/Marketing $ 9,007 | $ 17,041 | § 17,041 | $ 11,500
40-5-81-5531 Equipment Rental $ -8 4,000 | $ 2,000 | $ 1,660
40-5-81-5541 Travel & Training $ 348 [ $ 600 | $ 300 [ $ 300
40-5-81-5542 Dues $ -8 200 | $ 200 | $ 200

Total Services $ 36,458 $ 51,112 $ 49,437 $ 44,355
40-5-81-5704 Facilities $ -8 -183 -8 100,000
40-5-81-5705  |Machinery & Equipment $ 6,585 | § $ $ 5,500

Total Capital Outlay $ - $ $

40-5-81-5919 | Transfer to Fund 19 s -ls -] $ 750,000
$ - $

Total Transfers $ - 750,000

Total Expenditures $ 479,667 $ 808,299 $§ 448,410 $ 1,380,297
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Street Maintenance Fund

The mission of the Streets Division is to maintain a safe, functional, and clean transportation network by preserving the
condition of Bellmead’s streets, alleys, and sidewalks through proactive repair, surface treatments, and right-of-way
maintenance.

Division Overview

The Streets Division performs day-to-day maintenance and repair on the City’s roadway infrastructure, responds to weather-
related hazards, and supports the delivery of capital improvements by preparing streets for rehabilitation and surface
treatments.

Core responsibilities include:

Repairing potholes, water cut patches, and failed base areas.

Preparing streets for annual seal coat and crack sealing programs.

Installing and maintaining street name signs and pavement markers.

Mowing rights-of-way, alleys, and roadside shoulders.

Responding to storm events and icing conditions with barricades, sandbags, and sanding.
Supporting annual street condition evaluation and repair planning.

FY 2025 Accomplishments

e Continued year 5 of the citywide crack sealing and micro-paving program, extending street life and improving
surface condition. (Goals F3, F13)

e Performed routine pothole repairs, utility cut patches, and surface maintenance, keeping streets passable and
reducing hazards. (Goal F13)

e Maintained mowing and brush removal schedule for public rights-of-way, alleys, and Dugger Field. (Goal F13)

e Continued street sign replacement project to improve navigation and visibility across the City. (Goals F13, F16)

e Provided field staff training on work zone safety and maintenance practices, improving efficiency and reducing
risk. (Goal A12)

e Completed street condition evaluations to inform future resurfacing and repair priorities. (Goals A3, A5, A13)

FY 2026 Goals and Objectives

e Continue the citywide crack sealing and micro-paving program, targeting high-traffic corridors and older
asphalt surfaces. (Goals F3, F13)

e Develop and implement a basic gravel road maintenance plan, ensuring safer conditions on unpaved residential
streets. (Goals F3, F13)

¢ Continue systematic replacement of street name signs, prioritizing faded, damaged, or missing signs. (Goals
Fi3,Fl6)

e Maintain training for Streets Division staff, focusing on safety procedures, equipment operation, and
maintenance standards. (Goal A12)

¢ Develop a 5-year street improvement plan, including prioritized resurfacing and reconstruction projects based on
pavement condition and usage. (Goals Al, A5, A13)
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Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

70-4121 872,649 962,300 907,661 943,975

Total Taxes 872,649 $ 962,300 $ 907,661 $ 943,975

70-4443 1777 __

1,777 $

Total Charges for Services 770 $

70-4611 195,799 177,368 188,290 192,056

Total Investment Income 195,799 $ 177,368 $ 188,290 $ 192,056

70-4990 5,083 __

Total Other Financing Sources 5,083 $ 300 $
Total Revenues $ 1,075,307 $ 1,097,021 $

1,139,668 $ 1,136,031

Expenditure Summary

FY 2024

FY 2025

FY 2025

FY 2026

Classification Actual Budget Estimated Budget
Personnel $ 362,277 | $ 503,563 | $ 359,338 | $ 512,527
Supplies $ 19,367 | $ 25,850 | $ 20,750 | $ 21,736
Repairs & Maintenance $ 285,851 [ $ 1,059,000 [ $ 1,064,000 [ $ 1,066,000
Professional Services $ 4,920 | $ 5,500 | $ 5,000 | $ 7,000
Services $ 10,179 | $ 14,760 | $ 15,384 | $ 19,248
Capital $ -3 -3 294350 | § -
$ 682,594 $§ 1,608,673 $ 1,758,822 § 1,626,511

Fund Balance Summary

FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget
Projected Fund Balance, Beginning 3 574 798 1§ 3, 967 511 3, 967 511 3,305, 710

Projected Fund Balance, Ending 3,967,511 $§ 3,498,506 $ 3,305,710 $ 2,815,230

Staffing

FY 2024 FY 2025 FY 2025 FY 2026
Position Actual Budget Estimated Budget
City Manager 0.10 0.10 0.10 0.10
Assistant City Manager/CFO 0.05 0.05 0.05 0.05
Public Works Director 0.20 0.20 0.20 0.20
Asst. Public Works Director 0.50 - - -
Streets Superintendent - 0.60 0.60 0.60
Foreman 1.00 1.00 1.00 1.00
Crew Leader 2.00 2.00 2.00 2.00
Maintenance Worker 2.00 2.00 2.00 2.00
Total 5.85 5.95 5.95 5.95
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Expenditures

Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

70-5-71-5101 ([Salaries-Administrative
70-5-71-5103 [Salaries-Supervisory
70-5-71-5104 [Salaries-Operations
70-5-71-5109  [Contract Labor
70-5-71-5110 |Overtime 9,134
70-5-71-5112 |Longevity 777

$ 39,632

$

$

$

$

$
70-5-71-5113 |Certification/Education Pay $ 3,983

$

$

$

$

$

$

92,318
102,374
15,243

55,855
108,490
173,757

51,511
82,971
118,112

58,468
100,956
180,095

8,432
1,254
3,668
2,680

27,200

12,030

44,302

65,942

7,500

8,211
1,020
4,750
2,200
27,103
13,605
44,108
63,086
1,378

70-5-71-5114 [Allowances 2,510
70-5-71-5120 |FICA
70-5-71-5124 [WC Insurance

18,645
7,481
70-5-71-5130 (Retirement 30,516

70-5-71-5150 |Group Insurance 39,665

70-5-71-5160 |Pay Plan Costs

50
4,500
200
16,100
2,000
500

50
4,000
200
12,000
2,000
500
2,000

$
$
$
$

70-5-71-5201 |Office Supplies $

70-5-71-5204 |Clothing Supplies $ 1,851

70-5-71-5205 |Janitorial Supplies $

70-5-71-5207 |Fuel $

70-5-71-5210 |Tools & Other Supplies $

70-5-71-5213  |Chemical Supplies $

70-5-71-5215 [Small Equipment

70-5-71-5230 |Employee Testing

70-5-71-5307 [Sign Maintenance
70-5-71-5308 |[Street Maintenance
70-5-71-5309 |Lighting Maintenance
70-5-71-5321 |Machinery & Equipment Maintenance 10,534

$

$ 246,973 985,000 985,000

$

$
70-5-71-5322 | Vehicle Maintenance $ 2,565

$

$

$

$

10,000 15,000
12,000 12,000
12,000 12,000

985,000
14,000
15,000
12,000

6,083

Total Repairs & Maintenance
70-5-71-5402 |Engineering Services
70-5-71-5406 |Information Technology Services
70-5-71-5408 |Consulting Services

70-5-71-5502 [Communication Services
70-5-71-5507 |Radio Services

70-5-71-5511 [Insurance-General Liability
70-5-71-5512  |Insurance-Errors & Ommissions
70-5-71-5515 |Insurance-Auto

70-5-71-5516  [Insurance-Rolling Stock
70-5-71-5517 |Insurance-Property
70-5-71-5531 [Equipment Rental

70-5-71-5541 |Training & Travel

951
5,730
3,214

241
3,000
1,000

70-5-71-5701 |Engineering-Wheeler/LaClede
70-5-71-5702 |Construction-Wheeler/LaClede

$ 39,350
$

Total Capital $
$

255,000
294,350 $
1,758,822 § 1,626,511

$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
19,697 | § 40,000 | $ 40,000
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $

Total Expenditures
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Revenues
Account
Number

Account Name

FY 2024
Actual

FY 2026 Budget | City of Bellmead

FY 2025
Budget

FY 2025
Estimated

FY 2026
Budget

35-4121 872,649 962,300 907,661 943,975

Total Tax 872,649 $ 962,300 $ 907,661 $ 943,975

35-4611 165,174 159,984 150,779 156,811

Total Investment Income 165,174 $ 159,984 $ 150,779 $ 156,811

35-4991 585,557 _ 00001

Total Other Financing Sources $ 585,557 $ 30,000 $

Total Revenues

Expenditure Summary

Classification Actual Budget Estimated Budget

Personnel $ 102,894 | $ 118,765 | $ 102,760 | $ 127,893
Supplies $ 820 | $ 5,500 | $ 200 | $ 660
Professional Services $ 22,561 | $ 141,673 | $ 16,673 | $ 113,470
Services $ 12,665 | $ 57,293 | $ 39,452 | $ 62,421
Project Funding $ 10,000 | $ 100,000 | $ 20,000 | $ 100,000
Capital $ 20,560 | $ -8 -8 -
Transfers Out $ 1,400,000 | $ 2,225,000 | $ 2,225,000 | $ 150,000

Fund Balance Summary

Classification

$

1,623,380 $

1,122,284 $

1,088,440 $

1,100,786

FY 2024

FY 2024

Actual

FY 2025

FY 2025
Budget

FY 2025

FY 2025
Estimated

FY 2026

FY 2026
Budget

Net Change 53,880 [ $  (1,525,947)| $  (1,315,645)[$ 546,342
Projected Fund Balance, Beginning 2,773,570 [ § 2,827,450 | § 2,827,450 [ $ 1,511,804

Projected Fund Balance, Ending

Staffing

ACMY/Chief Financial Officer

Director of Community Dev
City Secretary

2,827,450

FY 2024

Actual
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$ 1,301,503

FY 2025
Budget

$ 1,511,804

FY 2025
Estimated

$ 2,058,146

FY 2026
Budget
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Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget

35-5-80-5101 [Salaries-Administrative $ 68,751 | $ 78,354 | $ 71,506 | $ 80,949
35-5-80-5102 |Salaries-Professional $ 7973 | $ 8,834 ($ 6,019 | $ 8,429
35-5-80-5112 |Longevity $ 91 | $ 86 |3 86 |3 136
35-5-80-5113 |Certification/Education Pay $ 874 | $ 1,641 | $ 1,640 | $ 1,663
35-5-80-5114 |Allowances $ 2,840 | $ 3,178 | $ 3,370 | $ 3,585
35-5-80-5120 |FICA $ 5658 | $ 7,001 | $ 4400 | $ 7,249
35-5-80-5124 |WC Insurance $ 187 $ 216 | $ 198 | $§ 208
35-5-80-5130 |[TMRS $ 9,801 | $ 11,394 | $ 8,729 | $ 11,807
35-5-80-5150 |Group Insurance $ 6,720 | $ 8,061 | $ 6,813 | $ 8,867
35-5-80-5160 |Pay Plan Costs $ -8 -3 -1$ 5,000
35-5-80-5201 [Office Supplies $ 1483 30 (S 100 | $ 100
35-5-80-5203 |Postage $ 1|3 50| $ 100 | § 60
35-5-80-5231 |Meeting Supplies $ 805 | $ 420 | $ -1 500
35-5-80-5250 |Beautification Awards $ -1 S 5,000 | $ -1$ -
35-5-80-5402 |Engineering Services $ -1$ 40,000 | $ 5,000 | $ 30,000
35-5-80-5404 |Legal Services $ 2,739 | $ 20,000 | $ 5,000 | $ 12,000
35-5-80-5406 |Information Tech Services $ 3,328 | $ 3,649 | $ 3,649 | $ 4,430
35-5-80-5407 |Environmental Services $ -1$ 50,000 | $ -1$ 40,000
35-5-80-5408 |Consulting Services $ 15,000 | $ 25,000 | $ -1 S 25,000
35-5-80-5420 |[Accounting & Auditing Services $ 1,494 | $ 3,024 | $ 3,024 | $ 2,040
35-5-80-5505 |Mowing Services $ 10,325 | $ 10,000 | $ 20,000 | $ 20,000
35-5-80-5511 |Insurance-General Liability $ 4118 4219 4219 49
35-5-80-5512 |Insurance-Errors & Omissions $ 87| $ 9 | $ 9 | $ 99
35-5-80-5517 |Insurance-Property $ 286 | $ 320 $ 320 $ 338
35-5-80-5521 |Advertising/Marketing $ 1,927 | $ 37841 | $ 10,000 | $ 32,935
35-5-80-5541 |Training & Travel $ -1 S 5,000 | $ 5,000 | $ 5,000
35-5-80-5542 |Dues/Memberships $ $ 4,000 | $ 4,000 | $ 4,000
Total Services $ J $ 57,293 $ 39,452 $ 62,421

Total Project Funding 10, 000 $ 100, 000 $ 20, 000 $ 100, 000
___

Total Capital
35-5-80-5915 |Transfer to Community Improvement 150,000
35-5-80-5922 |[Transfer to Fund 22 500,000

$ 20,560

$

$
35-5-80-5962 |Transfer to Fund 62 $ -

$

$

$

$

150,000

75,000
2,000,000
2,225,000
2,648,231

150,000

75,000
2,000,000
2,225,000
2,404,085

150,000

35-5-80-5965 |[Transfer to Fund 65 750,000

35-580-5971 |Transfer to Fund 71 -
Total Transfers Out
Total - Operations

1,400,000
1,569,500

150,000
554,444

S ©F RclR ]
S0 ©F RclR e
S ©F RclR iR
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[X. Capital Project Funds

Capital Outlay

Capital outlay is the expenditure of funds for the acquisition of or addition to a government’s capital assets. Capital assets
are used in operations and have a useful life that extends beyond a single reporting period. These include buildings and
improvements, equipment, vehicles, land, and infrastructure. Infrastructure assets are public domain fixed assets such as
roads, bridges, streets, drainage systems, water mains, and similar assets that are immovable and of value only to the
government.

Operating Budget Impact

Major capital projects are evaluated for future operational effects, including staffing requirements, maintenance expenses,
lifecycle replacement schedules, utilities, and technology support. Anticipated operating impacts are incorporated into the
City’s long-range financial planning to ensure sustainable funding decisions and responsible asset stewardship.

The City of Bellmead capital outlay requirements can be grouped into four broad categories:

Those of a recurring or repetitive nature;

Those of a one-time or non-recurring nature;
Infrastructure; and

Subscription based information technology arrangements.

el

An example of recurring capital outlay would be vehicles, which must be regularly replaced. This type of capital outlay
will be scheduled according to a rolling replacement list that will be developed by staff and fleet maintenance. The schedule
will be reviewed and revised each year during the budget process to determine which items will be funded in the budget.

One-time or non-recurring capital outlay expenditures are requested by department heads and must be justified based on
need, cost, and improvement of service level or operations. Department heads must rank these types of items in order of
importance in making their budget request. The City Manager and Chief Financial Officer review all capital requests in
conjunction with ongoing capital projects and the strategic plan. Projects are prioritized and funded based on need and
funding availability. Projects are also discussed with the City Council during the multiple budget workshops held during
the budget development process.

A list of capital outlay budgeted out of operating funds for FY 2026 appears on the immediately following pages.

Standard capitalization thresholds for assets have been established for each asset class.

Capitalization Thresholds

Class of Asset Wi Threshold Residual Value
Land/land improvements Capitalize All N/A
Buildings/building improvements $100,000 10%
Facilities and other improvements $100,000 10%
Infrastructure $100,000 10%
Subscription based IT arrangements $ 50,000 0%
Personal property (equipment) $ 5,000 10%
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Capital Outlay

Operating Funds

Department/Division

20-75: Public Works - Water

Zero Turn Mower
Total Water & Sewer Fund

40-81: Tourism
Ice Machine

Kitchen Remodel
Total Hotel/Motel Fund

Governmental CIP Fund 61

Account Number/Description

$
$
$

Amount

11,500

5,500
100,000
105,500

Amount

Priority

Priority

Replacement

FY 2026 Budget | City of Bellmead

Impact on
Operating

Budget

(250)

Impact on
Operating
Budget

Operating Costs

Fuel, supplies, insurance costs, sale
of replaced equipment

Operating Costs

61-51: Police Dept - Operations

Two (2) Patrol Units - Equipped

CID Vehicle

61-72: Public Works Fleet
Tire Balancing Machine

Compact Pickup Truck

61-73: Parks

Side by Side Utility Vehicle

Total

$

$

$

$

$
$

161,000

61,000

6,500

27,200

19,850

275,550

239

New Replacement
v $
$
v
v $
$
v
v $
$

(7,000)

(5,500)

(250)

(2,200)

1,000
(13,950)

Decrease in maintenance costs
Increase in insurance costs, sale of
replaced vehicles

Decrease in maintenance costs,
increase in insurance costs, sale of
replaced vehicle

Sale of replaced equipment

Decrease in maintenance costs,
increase in insurance costs, sale of
replaced vehicle

Increase in fuel and insurance costs
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Governmental Grants

Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

19-4313 _ 150,000 13,150 136,850

Total Intergovernmental 150,000 $ 13,150 $ 136,850

19-4011 7.718 7,300 9,180 2,500

Total Investment Income 7,718 $ 7,300 $ 9,180 2,500

$
I
19-4940 Transfer from Fund 40 $ $ 750,000
Total Transfers $ 75,000 $ $ - 750,000
Total Revenues $ 82,718 $ 157,300 $ 22,330 $ 889,350

Expenditures
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
___
Total Professional Services 5,500
19-5-71-5799 Other Projects
19-5-73-5713 Engineering Services - Brame Park
19-5-73-5714 Construction - Brame Park
19-5-73-5715 Signage - Brame Park 1,000 1,000
Total Capital 300,000 26,300 372,234
___
Total Transfers -3 93,783 $
Total Expenditures $ 5,500 $ 393,783 $ 26,300 $ 372,234

19,000
280,000

$ $ $
$ $ $ 81,534
$ $ $ 9,700
$ $ $ 280,000
$ $ $
$ $ $

Fund Balance Summary
FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget

Net Change 77,218 | § (236,483)( $ (3,970)| $ 517,116
Projected Fund Balance, Beginning 159,636 | $ 236,854 | $ 236,854 | $ 232,384

Projected Fund Balance, Ending 236,854 $ R4 B 232,884 $ 750,000
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Governmental CIP

Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
__
Total Intergovernmental 20,000 $ 21,731 $
Total Investment Income 96 338 $ 92, 000 $ 138 586 $ 117, 462
_
Total Other Financing Sources 1 403 000 $ 1, 000 000 $ 1, 000 000 $
Total Revenues $ 1,499,338 $ 1,112,000 $ 1,160,317 $ 1 17,462
Expenditures
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
61-5-51-5705 Machinery & Equipment $ 17,043 | $ 35940 | $ 21,731 | $ -
61-5-51-5706 Vehicles $ 179,486 | $ 197,000 | $ 180,938 | $ 222,000
61-5-51-5708 Computer Equipment $ -8 -8 181,623 | $ -
61-5-71-5705 Machinery & Equipment $ 23,688 | $ -8 -8 -
61-5-71-5711 Katy Lane Street Rehabilitation $ -{$ 1,500,000 | $ 172,735 | $ -
61-5-71-5712 Williams Lane Rehabilitation $ -1$ -1 $ 595,717 | $ -
61-5-71-5715 Public Works Facility $ -1$ 1,000,000 | $ 4,000  $ 1,000,000
61-5-71-5799 Other Projects $ -8 736,788 | $ -8 1,913,251
61-5-72-5705 Machinery & Equipment $ -8 -8 -19$ 6,500
61-5-72-5706 Vehicles $ -8 -8 -8 27,200
61-5-73-5706 Vehicles $ -8 -8 -8 19,850
61-5-73-5713 Engineering-Brame Park $ -8 25,000 | $ 25,000 | $ -
61-5-73-5714 Construction-Brame Park $ -1 -19 -1 164,075
61-5-73-5715 Community Center $ -1$ 8,500 | $ 8,500 | $ -
61-5-82-5704 Machinery & Equipment $ 7,390 - - -

Total Capital 227,607 3,503,228 1,190,244 3,352,876

Total Expenditures 227,607 3,503,228 1,190,244 3,352,876

Fund Balance Summary
FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget

Net Change 1,271,731 (2,391,228) $ (29, 927) (3,235,414)
Projected Fund Balance, Beginning 1,993,610 $ 3,265,341 3,265,341 3,235 414

Projected Fund Balance, Ending 3,265,341 $ 874,113 $ 3,235,414 $
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Project Name

New Public Works Facility Priority # 1

Project Status Continuing Project

Department Public Works

CCMR #

Division
Construction FY 2025 Account # 61-5-71-5715
Estimated Start 2025 Requestor Craig Rice
Estimated Completion 2026

Describe/justify the project and explain how it ties into the City's mission. Insert Image

The current building is in need of repair and does not have adequate space to provide
office/clerical space/training room area for 22 employees. The vehicle maintenance area
also needs to be much larger. The current facility lot is too small and does not provide
sufficient space to store equipment, materials, solid waste containers, etc. The desired
facility would have 2 main offices, a training room, and an employee area with open
cubicles for 20+ employees complete with furnishing and other mission support equipment,
and a vehicle maintenance area. Other storage to include with the building to store mission
essential equipment such Vactor trucks, Jet Rodder, DuraPatcher, asphalt truck, trash

pumps, etc. The remaining parking area would have enough open covered storage to park
25 vehicles and/or other mission essential equipment.

FUNDING SOURCES

Source FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 5 Year Total
$0
0
0
0
0
Total $0 $0 $0 $0 $0 $0
Projected Cost
Through FY 2031 to Total Project
Components 9/30/2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Completion Cost
Design/Engineering $ 4,000 $ 50,000 $ 54,000
Property Acquisition 0
Construction 900,000 900,000
Equipment 50,000 50,000
Other 0
Total $ 4,000 $ 1,000,000 $0 $0 $0 $0 $0 $ 1,004,000
ANNUAL OPERATING IMPACT
5Year
Description FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total Other
Personnel $0
Operating 0[Project Type: Recurring
Capital Outlay
Total $0 $0 $0 $0 $0 $0|Project# UNKNOWN
Notes:

242



Capital Projects Fund FY 2026 Budget | City of Bellmead
Streets

Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
72-4111 Ad Valorem Taxes 144,630 | $ 144,000 | $ 303,487

72-4191 Tax Penalty and Interest

1,500
Total Ad Valorem Taxes 144,630 $ 145 000 $ 304,987

_
Total Investment Income - 8 5, 785 $ 2, 736 $ 2, 736
Total Revenues $ - $ 150,415 $ 147,736 $ 307,723

$

72-4112 Delinquent Ad Valorem Taxes $ -
$
$

Expenditures
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
__

Total Capital $ 150,415 $ $ 455, 459
Total Expenditures $ - 8 150,415 $ - 8 455,459

Fund Balance Summary
FY 2024 FY 2025 FY 2025 FY 2026
Classification Actual Budget Estimated Budget

Net Change $ 147,736 $ (147,736)
Projected Fund Balance, Beginning $ 147,736

Projected Fund Balance, Ending 147,736 $
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Water/Sewer CIP Fund
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Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
___
Total Intergovernmental 302 981 $
Total Investments 65 648 61, 000 59 292 62, 470
22-4920 Transfer From WS Fund 742,004 247,480 - 664,744
22-4935 Transfer From Fund 35 500,000 - - -
22-4965 Transfer from Fund 65 - - 878,558 -
Total Transfers In 1,242,004 247,480 878,558 664,744
Total Revenues 1,610,634 308,480 937,850 727,214
Expenses
Account FY 2024 FY 2025 FY 2026
Number Account Name Actual Budget Budget
22-5-75-5711 Katy Lane Waterline Construction - 1,534,353 | $ 1,348,506 -
22-5-75-5712 Katy Lane Waterline Engineering $ -8 20,075 | $ 20,075 | $ -
22-5-75-5715 Loop 340 Waterline Relocation $ -193 -8 -193 300,000
22-5-76-5711 CDBG 2022 - Construction $ 328,078 | $ -19 -8 -
22-5-76-5712 CDBG 2022 - Engineering $ 31,536 | $ -9 -8 -
22-5-76-5713 CDBG 2022 - Administration $ 14,000 | $ -19$ -8 -
22-5-76-5715 HWY 84 LS Force Main - Engineering $ -193 91,200 | $ -193 91,200
22-5-76-5716 HWY 84 LS Force Main - Construction $ -3 786,815 | $ -3 1,101,062
22-5-76-5718 Parrish Force Main $ -193 -8 75,000 | $ -
22-5-76-5719 Parrish Manhole $ -193 -19$ -193 35,000
22-5-76-5724 Sewer Interceptor - Project 2B $ -8 -8 -8 157,428
22-5-76-5726 Sewer Interceptor - Project 4 $ $ $ $ 1,031,768
Total Capital $ 373,614 $§ 2,432,443 $§ 1,443,581 $ 2,716,458
Total Expenses $ 373,614 $ 2,432,443 $§ 1,443,581 $ 2,716,458




Project Name

Project Status
CCMR #

Construction FY

Estimated Start

Estimated Completion

Highway 84 Lift Station Force Main Replacement

City of Bellmead
Capital Improvements Program Budget
FY 2026-2030

New Project

2026

2026

2027

Describe/justify the project and explain how it ties into the City's mission.

Priority # 1

Department Public Works

Division Sewer
Account # 22-5-76-5715 & 22-5-76-5716
Requestor Craig Rice

This sewer force main replacement will provide increased capacity for an area
of the City in which the current sewer infrastructure is undersized, requires

extensive ongoing repairs and is insufficient. The project will be undertaken at
the same time as the North Interceptor Sewer project providing the city added
savings due to the elimination of recurring unanticipated operation and
maintenance costs in making repairs on the line.

FUNDING SOURCES

Insert Image

Source FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 5 Year Total
Water/Sewer Fund $91,200 $ 601,062 $ 692,262
Bellmead Economic Development Funds 500,000 500,000
0
0
0
Total $ 91,200 $ 1,101,062 $0 $0 $0 $ 1,192,262
Projected Cost
Through FY 2031 to Total Project
Components 9/30/2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Completion Cost
Design/Engineering $91,200 $ 91,200
Property Acquisition 0
Construction 956,062 956,062
Equipment 0
Other 145,000 145,000
Total $0 $ 91,200 $ 1,101,062 $0 $0 $0 $0 $ 1,192,262
ANNUAL OPERATING IMPACT
5Year
Description FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total Other
Personnel $ 5,800 $ 5,974 $6,153 $6,338 $ 6,528 $ 30,793
Operating 8,940 9,208 9,484 9,769 10,062 47,463 |Project Type: Non-Recurring
Capital Outlay 0
Total $ 14,740 $ 15,182 $ 15,637 $ 16,107 $ 16,590 $ 78,256 |Project #: unknown
Notes:

Assuming an average of 4 sewer force main breaks per year on Hwy 84 LS, this sewer force main

improvement project will save the City of Bellmead over $78,000 in personnel and operation costs
over the next 5 years.
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Project Name TXDOT- Lp340 - Waterline Relocation Priority # 2

Project Status New Project Department Public Works
CCMR # Division Water
Construction FY 2027 Account #

Estimated Start 2027 Requestor Craig Rice
Estimated Completion 2027

Describe/justify the project and explain how it ties into the City's mission.

TxDOT is scheduled to redesign and widen Loop 340 from Hwy 6 to US 84
to include access roads and improved drainage culverts. The City of
Bellmead 6" water line conflict that crosses Loop 340 at Compton Ln. is
annotated as needing to be relocated by TxDOT. Estimated 300 linear feet
of water line is needing to be lowered inside of TxDOT right of way to
resolved the conflict.

Insert Image

FUNDING SOURCES

Source FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 5 Year Total
Water Funds $ 150,000 $ 150,000 $ 300,000
0
0
0
0
Total $ 150,000 $ 150,000 $0 $0 $0 $ 300,000
Projected Cost
Through FY 2031 to Total Project
Components 9/30/2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Completion Cost
Design/Engineering $ 25,000 $ 25,000 $ 50,000
Property Acquisition 0
Construction 100,000 100,000 200,000
Equipment 0
Other 0
Total $0 $ 125,000 $ 125,000 $0 $0 $0 $0 $ 250,000
ANNUAL OPERATING IMPACT
5Year
Description FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total Other
Personnel $0
Operating 0[Project Type: Non-Recurring
Capital Outlay 0
Total $0 $0 $0 $0 $0 $0|Project#: UNKNOwWN

Notes:

The initial TXDOT-Lp340 expansion project has been delayed from FY25 to FY28.
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Project Name North Sewer Interceptor 2B, 2C, 5A

Priority # 1

Project Status Continuing Project Department Public Works

CCMR # Division Sewer

Construction FY 2027 Account #

Estimated Start 2027 Requestor Craig Rice
2027

Estimated Completion

Describe/justify the project and explain how it ties into the City's mission. Insert Image

The sewer interceptor project will provide capacity for a large area of the City which is
not currently served as well as other under-served areas in which the infrastructure is
insufficient. The project will be a great boost to the local economy and will open a large
area of the City which is ideal for future commercial development.

This is a $34 million joint project with the City of Waco, City of Lacy Lakeview, and
Texas State Technical College that is broken into multiple sub-projects. Project 2B is
from Williams Road to Utah Street, Project 2C is from Utah Street to the TSTC Lift
Station, and Project 5A is Aviation Parkway to Williams Road.

FUNDING SOURCES
Source

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 5 Year Total
2014 Certificate of Obligation $0
Bellmead Economic Development Corporation 0
Interest Earnings 0
Water/Sewer Funds 1,752,903 1,752,903
0
Total $0 $ 1,752,903 $0 $0 $0 $ 1,752,903
Projected Cost
Through FY 2031 to Total Project
Components 9/30/2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Completion Cost
Design/Engineering $ 269,989 $ 269,989
Property Acquisition 21,860 21,860
Construction 1,461,054 1,461,054
Equipment 0
Other 0
Total $0 $0 $ 1,752,903 $0 $0 $0 $0 $ 1,752,903
ANNUAL OPERATING IMPACT
5Year
Description FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total Other
Personnel $0
Operating 0[Project Type: Non-Recurring
Capital Outlay
Total $0 $0 $0 $0 $0 $ 0|Project #:
Notes:

Project 2 is expected to be delayed while projects 1A, 1B, and 1C are under construction and after
Project 3 construction commences.
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Project Name North Sewer Interceptor 4 Priority # 1

Project Status Continuing Project Department Public Works
CCMR # Division Sewer
Construction FY 2025 Account #

Estimated Start 2025 Requestor Craig Rice
Estimated Completion 2026

Describe/justify the project and explain how it ties into the City's mission. Insert Image

The sewer interceptor project will provide capacity for a large area of the City which is
not currently served as well as other under-served areas in which the infrastructure is
insufficient. The project will be a great boost to the local economy and will open a large
area of the City which is ideal for future commercial development.

This is a $34 million joint project with the City of Waco, City of Lacy Lakeview, and
Texas State Technical College that is broken into multiple sub-projects. Project 4 is
Bellmead Lift Station abandonments of San Jacinto, Bowie, Alma Rohn, and
Shoemaker lift stations.

FUNDING SOURCES

Source FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 5 Year Total
2014 Certificate of Obligation $ 1,003,371 $ 1,003,371
Bellmead Economic Development Corporation 28,397 28,397
Interest Earnings 0
Water Sewer Fund 0
0
Total $ 1,031,768 $0 $0 $0 $0 $ 1,031,768
Projected Cost
Through FY 2031 to Total Project
Components 9/30/2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Completion Cost
Design/Engineering $0
Property Acquisition 0
Construction 1,031,768 1,031,768
Equipment 0
Other 0
Total $0 $ 1,031,768 $0 $0 $0 $0 $0 $ 1,031,768
ANNUAL OPERATING IMPACT
5Year
Description FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Total Other
Personnel $ 19,767 $ 20,360 $ 20,970 $ 61,097
Operating 13,068 13,460 13,863 40,391 |Project Type: Non-Recurring
Capital Outlay 0
Total $0 $0 $32,835 $ 33,820 $ 34,833 $ 101,488 | Project #:
Notes:

Lift Station personnel and operating costs reduce by 31% with the elimination of 4 lift stations.

Project 4 is expected to be delayed while projects 1A, 1B, and 1C are under construction and after
Projects 3 and 5 construction commences.
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Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

23-4313 840,534 1§ 20352068 148945818 |

Total Intergovernmental 840,534 $ 2,035,296 $ 1,489,458 $

234611 120,427 50,000 socils |

Total Investments 120,427 $ 50,000 $ 50,641 $

23-4920 Transfer in from Fund 20 _— 162,413 _

Total Transfers 162,413 $
Total Revenues $ 960,961 $ 2,085,296 $ 1,702,512 $

Expenses

Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget
575020 hccoming & dudngSevaees s 15 s ls s ls ]
Total Professional Serv1ces $ $ 5500 $ 5,500 $
23-5-75-5711 Grant Administration $ 16,848 | $ -1$ 55,809 | $ -
23-5-75-5713 Engineering Services $ 3,717 | $ -9 1,760 | $ -
23-5-75-5714 Engineering-400,000 GST Research $ 18,450 | $ -18$ -8 -
23-5-75-5715 Construction-400,000 GST Research $ 180,000 | $ -1$ -|$ -
23-5-75-5720 SCADA $ 266,874 | $ 456,300 | $ -
23-5-76-5714 Lift Station Engineering $ 104,062 | $ 77340 | $ 77,340 | $ -
23-5-76-5715 Lift Station Construction $ 454,631 | $ 1,789,592 | $ 1,321,420 | $ -
23-5-76-5716 Lift Station Administration $ 750 | $ -3 -1$ -
23-5-76-5717 Manhole Rebuild - Concord $ 62,075 | $ -3 150 | $ -
Total Capital $ 840,533 $ 2,133,806 $ 1,912,779 $
Total Expenses $ 840,533 $ 2,139,306 $ 1,918,279 $
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WS Portion

Revenues
Account FY 2024 FY 2025 FY 2025 FY 2026

Number Account Name Actual Budget Estimated Budget

65-4011 § 285,064 300,000 216,890

Total Investment Income $ 285,064 $ 300,000 $ 216,890 $

65-4935 ___|Transfer from Fund 35 750,000 ___

Total Other Financing Sources 750,000 $
Total Revenues $ 1,035,064 $ 300,000 $ 216,890 $

Expenses
Account FY 2024 FY 2025 FY 2025 FY 2026
Number Account Name Actual Budget Estimated Budget
65-5-76-5721 Sewer Interceptor - Project 1A $ 680,465 | $ 680,466 | $
65-5-76-5722 Sewer Interceptor - Project 1B $ 2,986,500 | $ 2,521,588  $
65-5-76-5723 Sewer Interceptor - Project 1C $ 2953419 (8% 2,451,725 ($
Total Capital $ 6,620,384 $ 5,653,779 $

65-5-76-5922 _|Transfer to Fund 22 _ 878,558 _

878,558 §

Total Transfers - 8
Total Expenses $ - S 6,620,384 $ 6,532,337 $
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Schedule of Budgeted Positions FY 2026 Budget | City of Bellmead
In Full-Time Equivalent

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 % Change

Actual Actual Actual Estimated Budget from FY 2022

General Fund

Administration 2.30 2.05 2.20 2.20 2.20 -4.35%
Finance 2.57 345 3.25 3.80 3.80 47.86%
Municipal Court 1.50 1.00 1.00 1.00 1.00 -33.33%
Police 34.00 34.00 32.00 32.00 32.00 -5.88%
Fire 14.00 15.00 14.00 14.00 14.00 0.00%
Public Works - Fleet 1.30 1.30 1.30 1.25 1.25 -3.85%
Parks & Recreation 2.30 2.30 2.15 2.15 2.15 -6.52%
Building Maintenance 0.50 0.50 1.50 1.50 2.00 a. 300.00%
Community Development 2.00 1.65 3.55 3.55 3.55 77.50%
Total General Fund 60.47 61.25 60.95 61.45 61.95 2.45%
Water/Sewer Fund
Utility Collections 323 3.65 3.30 3.75 3.75 16.10%
Public Works-Administration 0.95 1.15 1.40 1.20 1.20 26.32%
Public Works-Water 6.60 5.80 5.80 7.20 7.20 9.09%
Public Works-Sewer 3.40 4.20 4.20 4.80 4.80 41.18%

Total Water/Sewer Fund

Drainage Fund
Economic Development Fund

Special Revenue Funds

Child Safety Fund 0.50 0.50 1.00 1.00 1.00 100.00%
Community Improvement Fund 1.00 1.00 - - - -100.00%
Hotel/Motel Fund 4.45 4.05 4.50 4.50 4.00 a. -10.11%
Street Maintenance Fund 5.85 5.85 5.85 5.95 5.95 1.71%

Total Special Revenue Funds

Total Staffing

a. Custodian position reallocated to Building Maintenance and no longer shared with the Civic Center.

Personnel by Fund Last Five Years

100.00
80.00 I I I
60.00
40.00
20.00
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
m General Fund m Water/Sewer Fund Drainage Fund m Economic Development Fund m Special Revenue Funds

Staffing Change Summary

The FY 2026 Adopted Budget reflects adjustments in staffing levels based on operational needs, service demand, and competitive compensation
considerations. These changes support service excellence and align workforce capacity with the City’s strategic priorities and long-term planning
objectives.
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Compensation Structure

Salary Range 1

FY 2026 Budget | City of Bellmead

Interns
Seasonal
Temps

Salary Range 2

Custodian

Salary Range 3

Lift Station Technician
Meter Technician

Salary Range 5

Animal Control Officer

Crime Victim Liasion

Executive Assistant-Department Head
Customer Service Rep/Permits Clerk
Salary Range 6

Code Enforcement Officer

Salary Range 7

Communications Operator I

Crew Leader (Utilities, Drainage, Parks, Streets)
Fleet Technician

Lead Water Systems Operator

Salary Range 8

Accounting Specialist

Communications Operator II (over 2 years)
Utility Billing Specialist

Salary Range 9

Administrative Assistant-City Manager
Foreman (Utilities, Drainage, Parks, Streets)
HR Generalist

Mechanic

Police Cadet

Senior Communications Operator (over 3 years)
Salary Range 10

Communications Supervisor

GIS Technician

Salary Range 11

$ 35,427 41,627 | $ 47,826
$ 17.032 20.013 | $ 22.993
$ 37,956 44,598 | $ 51,240
$ 18.248 21441 (S 24.635

$ 43,243 50,810 | § 58,378
$ 20.790 24428 | $ 28.066
$ 45,549 53,520 | § 61,491
$ 21.898 25731 | $ 29.563

Well Technician $ 39,222 1 $ 46,086 | $
Worker I (Utilities, Drainage, Parks, Streets, CC) $ 18857 [ $ 22157 $
Court Clerk

Records Clerk $ 41,184 48,391 | $
Worker IT (Utilities, Drainage, Parks, Streets, CC) $ 19.800 23.265 | $

$ 48,712 57,236 | §
$ 23.419 27517 ('$
$ 51,147 60,098 | $
$ 24.590 28.893 [ $

$ 53,705 63,103 | § 72,501
$ 25.820 30.338 | § 34.856
$ 58,454 68,684 | § 78,913
$ 28.103 33.021 | § 37.939

52,950
25.457

55,598
26.730

65,761
31.616

69,049
33.196

Civic Center Manager $ 61,442 72,194 | $ 82,946

Facilities Manager $ 29.539 34709 [ $ 39.878

Firefighter (based on 2990 hours) $ 20.549 | $ 241451 $ 27.741
2




Compensation Structure

FY 2026 Budget | City of Bellmead

Salary Range 12

Court Administrator
Building Inspector

Police Officer I

Staff Accountant

Salary Range 13

Detective

Police Officer II (over 2 years)
Salary Range 14

Building Superintendent
Parks & Recreation Manager

$ 64,514 [ § 75,804 [ § 87,094
$ 31.016 [ § 36444 [ § 41.872
$ 68,482 [ § 80,467 | § 92,451
$ 32924 | § 38.686 | $ 44.448

Salary Range 21

Chief Financial Officer

Director of Community Development
Fire Chief

Police Chief

Public Works Director

Salary Range 22

Assistant City Manager/CFO
Salary Range 23

City Manager

$ 128,500 | $ 150,988 | $ 173,475
$ 61.779 | § 72590 | § 83.401
$ 169,620 | $ 199,304 | $ 228,987
$ 81.548 | § 95819 | § 110.090
$ 200,460 | $ 235,541 | $ 270,621
$ 96375 $ 113.241 | $ 130.106

Streets Superintendent $ 73311 [ $ 86,140 | $ 98,970
Utilities Superintendent $ 35246 | $ 41414 | $ 47.582
$ 77,939 [ $ 91,578 | $ 105,217
$ 37471 | $ 44.028 | $ 50.585
City Secretary
Fire Marshal $ 81,836 | $ 96,157 | $ 110,479
Police Sergeant $ 39344 [ $ 46.229 | $ 53.115
Fire Lieutenant (based on 2990 hours) $ 27370 | $ 32.160 | $ 36.949
Building Official $ 85927 | $ 100,965 | $ 116,002
$ 41311 | $ 48.541 | $ 55.770
HR Manager
Information Technology Manager $ 97,424 | $ 114,473 | $ 131,522
Police Lieutenant $ 46.838 | $ 55.035( $ 63.232
Assistant Finance Director
Assistant Police Chief $ 107,940 | $ 126,830 | $ 145,719
Assistant Public Works Director $ 51.894 | $ 60.976 | $ 70.057
$ 118477 | $ 139,210 | $ 159,944
$ 56.960 | $ 66.928 | $ 76.896
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Certification & Education Pay Tables

Ph.D. $4,370
Master/CPA $3,280
Bachelor $2,190
Associates $ 990

Public Safety Peace Officer Fire Fighter Telecommunicator

Master $1,710 $1,640 $2,050

Advanced $1,590 $1,210 $1,420
Intermediate $1,470 $ 990 $ 990

Basic $ 0 $ 0 $ 0

Utility Annual
A — Utility License $2,350
B — Utility License/Class 3 Water/Wastewater $2,350
C - Utility License/Class 2 Water/Wastewater $1,220
D — Utility License/Class 1 Water/Wastewater $ 550
CDL with Airbrakes $1,260
Other Certificates Annual
IIMC — Municipal Clerk, MMC $1,640
IIMC — Municipal Clerk, CMC $1,210
Texas Registered Municipal Clerk, TRMC $ 990
Certified Municipal Court Clerk III $1,210
Certified Municipal Court Clerk II $ 990
Certified Municipal Court Clerk I $ 0
Bilingual (Fluent) Spanish $1,210
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XI. Fees & Legal Appendices

Master Fee Schedule

General

Category Description Fee
Payment-Related Fees Returned Checks, Bank Drafts, and Credit Card Fees $35 per occurrence
Municipal Court Fees Municipal Court Credit Card Processing Fee 5% of charge
Bound Publications Budget $35
Annual Comprehensive Financial Report (ACFR) $35
City Charter $15
Comprehensive Plan $25
Notary Services Notary (Non-City Business Related) $5
Publication Information Fees Fees per Government Code, Chapter 552 As applicable

Public Safety

Category Description Fee

Fire Department Fire Report $6.00 per copy
Police Department Records Accident Reports $6.00 per copy
Solicitor’s Permit $100 per person
Replacement Permit $20 per person
Animal Control Registration for Potbellied Pigs $5.00 per pet
Microchip Fee $15.00 per pet
Kennel Fee (SUP required in R-1, R-14, $150 per breeding pet, per year (up to 3
R-2 Zoning) breeding pets per residence)
Animal Reclaim Fee (Impounded at $100 per claim
Contracted Shelter)
Animal Reclaim Fee (Impounded with 1+ hrs. $50; $25 charge per additional
Bellmead) day per claim
Surrender Fee $250 per animal
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Emergency Response Rates
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Category Description Fee
Emergency Response Vehicles Engine $250 per hour (1-hour
minimum)
Command Vehicle $100 per hour (1-hour
minimum,)
Police Vehicle $100 per hour (1-hour
minimum)
Other (Public Works, barricades, etc.) $100 per hour (7-hour
minimum)
Additional Personnel $50 per hour (1-hour
minimum)
City Supplied Water (Calculated by pumping time & rate) $8.85 per 1,000 gallons
Heavy Equipment (Includes Bulldozer $100 per hour (2-hour
Operator) minimum)
Backhoe $100 per hour (2-hour
minimum,)
Dump Truck $100 per hour (2-hour
minimum)
Materials & Disposal Sand (Per cubic yard, minimum 3 yards) $25 per yard

Other Approved Absorbent (4s needed/required)

Actual cost + 10%

Other Items Necessary to Control/Contain Incident

Actual cost + 10%

Disposal of Debris Actual cost + 10%
Equipment Damage Damaged Fire Hose (Per 100’ section + shipping $800
& handling)

Code Enforcement

Category Description \ Fee
Nuisance Abatement (By Grass Mowing / Lot Cleanup $100 per hour (2-hour minimum)
City) (Includes personnel)

Debris Removal / Haul Costs
(Includes operator)

$100 per hour per piece of City equipment +
disposal cost + 20% of disposal cost

Additional Personnel

$50 per hour

Nuisance Abatement (By
Vendor)

Grass Mowing / Lot Cleanup /
Debris Removal

Actual cost +20%

Other Fees

Shopping Cart Retrieval Fee

$75 per cart
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Utilities

Utility Deposits

Residential Non-Residential Outside

City Limits
30-Day Temporary Account $100.00 $350 175%
Non-Owner $250 $350 175%
Homeowner $200 $350 175%
¥%” Meter $350 175%
1” Meter $425 175%
1%” Meter $650 175%
2” Meter $900 175%
4” Meter $1100 175%
6” Meter $1300 175%
Fire Hydrant Meter $1300 175%
Dumpster/Compactor Monthly Haul Charge

Utility Service Charges

Service \ Fee
Initial Connection Fee $50
Disconnect & Reconnect Fees $50
After Hours Service Fee Additional Fee After 3:00 PM $25
Transfer Fee $50
Service Fee $50
Re-read Fee Performed by Field Technician $50
Meter Testing Fee Per Statute $25
Late Penalty Per Statute 10%
Tampering - Meter Fee $500
Tampering — Fire Hydrant $1,250
Damaged Meter Repair Fee Actual Cost + 20%
Damage Fire Hydrant Fee Actual Cost + 20%
Meter Box Replacement Fee $50
Meter Lid Replacement Fee $25

258



Water Rates (Based on Monthly Billings)

Water
Consumption

Residential

Sprinkler
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City Limits

Non-Residential Outside

0-2,000 $23.29 Based on meter size Based on meter size 175%
2,001 - 5,000 $4.24/1,000 $7.51/1,000 $5.70/1,000 175%
5,001 - 15,000 $5.18/1,000 $7.51/1,000 $5.70/1,000 175%
15,001 - 25,000 $6.14/1,000 $8.88/1,000 $6.75/1,000 175%
>25,000 $7.07/1,000 $10.21/1,000 $7.79/1,000 175%
Meter Demand Charge Demand Charge
NIVAS
3/4" or less $25.00 $38.47
1" $40.29 $59.54
1.5" $78.47 $116.76
2" $124.29 $185.54
3" $231.21 $345.87
4" $383.95 $574.77
6" $729.32 $1,092.70
8" $1,165.71 $1,747.00
10" $1,674.83 $2,510.40
12" $3,129.47 $4,691.40

Wastewater Rates (Based on Monthly Billings)

Water Residential Non-Residential Outside
Consumption City
Limits
0-1,000 $22.00 $27.81 175%
1,001-7,500 $4.29/1,000 $5.16/1,000 175%
7,501-10000 $4.93/1,000 $5.93/1,000 175%
>10,000 $0.00/1,000 $5.93/1,000 175%
Garbage Rates (Based on Monthly Billings)
Carts Residential Non-Residential
1 $20.27 $41.74
2-3 6.25/Cart $15.00/Cart
Replacement $79.00/Cart $79.00/Cart
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Dumpster Rates (Based on Monthly Billings)

Size  1x Week 2x Week 3x Week \ 4x Week 5x Week \ 6x Week Extra

2 yard $95.39 | $145.48 $201.95 $257.55 $311.20 $419.70 $46.82
3 yard $102.55 | $147.86 $214.62 $269.48 $349.36 $432.83 $51.78
4yard | $109.70 | $187.19 $224.16 $288.55 $357.71 $494.83 $55.58
6 yard $175.28 | $311.20 $444.74 $555.64 $647.45 $832.27 $89.37
8 yard $217.01 $333.86 $476.94 $608.97 $733.30 $994.42 $110.39
Dumpster Swap Out $60.65 per Container
Lock/Enclosure Service $17.64 monthly
Wheels/Casters $28.94 monthly
Caster/Lock Installation Fee $86.82 per Container

Compactor Rates (Based on Monthly Billings)

NI VAS 1x Week 2x Week 3x Week \ 4x Week 5x Week \ 6x Week Extra
6 yard $258.15 $516.29 $774.44 $1,032.58 $1,290.72 $1,548.86 $154.89
8 yard $309.77 $619.55 $929.32 $1,239.09 $1,548.86 $1,858.65 $154.89

Drainage Rates (Based on Monthly Billings)

Residential Non-Residential

2,600 SF $4.61 $4.61 per ERU
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Tapping Fees
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Tap Size Water Tap Fee Sewer Tap Fee
¥a” $2,000
1” $2,250
1%” $2,750
2” $3,150
4” Actual Cost-plus 20% $2,000
6” Actual Cost-plus 20% $3,000
8” Actual Cost-plus 20% Actual Cost-plus 20%
Manbhole Set Actual Cost-plus 20%
Planning & Development
Category Description Fee
Subdivision Fees Minor Plats (Per Plat) $400
Preliminary Plat Fee $400 per plat + $5 per lot
Final Plat (Per Plat) $400
Plat Amendment (Per Plat) $200
Replat (Per Replat, if no Preliminary Plat) $500
Traffic Control Devices & | Placement or Replacement (Due to | $300 per sign assembly (Includes pole,
Street Name Signs accidents or vandalism) stop/yield sign, and street name sign)
Third-Party Review Review by external party Actual cost + 10%
Zoning Fees Zoning Change Application $500
Variance Application $500
Specific Use Permit $500
Zoning Verification Letter $75
Intent to Serve Letter $75
Planned Unit Development PUD Concept Plan (Zoning) $500
(PUD) Fees
PUD  Preliminary &  Final Plan $500
(Subdivision)
Additional Charges City may add actual engineering and Actual cost + 10%
attorney charges to the customer.
New Wireless Tower $200
Construction
Wireless Tower Modification $75
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License Fees (Annual Fees)

Business Licenses
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Business Type Annual Fee
Manufactured Home Park $20 per space (Minimum charge: $300)
Recreational Vehicle Park $20 per space (Minimum charge: $300)
Hospital $250
Nursing Home $250
Overnight Rehabilitation Facility $250
Retirement Center $250
Sexually Oriented Business $750
Short-Term Rental $300
Indoor Amusement Facility $100
Unattended Donation Collection Bin License $75
Certificate of Occupancy $150
Temporary Certificate of Occupancy (Valid for 30 days) $150

Restaurant Licenses

Seating Capacity Annual Fee

0-10 $75
11-30 $100
31-50 $150
51-100 $250
101+ $350
Late Payment Fee $10 per month
License Reinstatement Fee $50

Alcoholic Beverage Licenses

e Alcohol License and Permit Fees — One-half (12) of the state license and permit fees for each permit

issued for premises within the City of Bellmead.

Coin Operated (Amusement) Machines (Annual Fee) - Chapter 10 Article V Division 3

Category Description Annual Fee

Coin-Operated Legal video games or electronic | ¥4 of the state occupation tax per Texas Tax
Machine amusement machines Code § 2153.451(b)

Individual Machine | Required for each  coin-operated | $15 per machine

License amusement machine
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Permit Fees

Mobile Food Unit (MFU) Permits

TYPE

Permit or Master Permit)

Bond for permits requiring payment before service (Individual
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Fee
$1,000 or $5,000 per permit

Mobile Food Vendor Permit (Food Truck)

$265 per unit

Central Preparation Facility/Commissary

$165

Re-Inspection Fee

$125 per re-inspection

Temporary Food Establishment Permits

Event Duration
Single Event (1-3 days)

J

Submitted 5 business days prior to the event

$75

Submitted within 5 business days of the event

$150

Late Payment Fee

Double the original amount

Garage Sale Permits

Description
Garage Sale (Valid for 3 days)

Fee
$10 per permit

Garage Sale Sign Violation

$50 per violation per day

Special Event Permits

Description
Application Fee

Fee
$100

Damage & Cleaning Deposit

$500

Bellmead Fire Department

$250 per hour per fire company

Bellmead Police Department

$50 per hour per officer (Minimum 4 hours)

Public Works Traffic Control

$50 per hour per worker (Minimum 4 hours)

Enclosed Tent/Bounce House (Flame retardant certificate required) $75
Sales Vendor $75
Alcohol Sales (Temp TABC License required for location) $150
Parade Permits
Description Fee
Application Fee $100
Damage & Cleaning Deposit $500

Bellmead Fire Department

$250 per hour per fire company

Bellmead Police Department

$50 per hour per officer (Minimum 4 hours)

Public Works Traffic Control

$50 per hour per worker (Minimum 4 hours)
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Building Permits

New Construction & Additions

FY 2026 Budget | City of Bellmead

Description Residential Commercial
Construction Permit $200 for first 1,000 sq. ft. + $0.25 per | $250 for first 1,000 sq. ft. + $0.25 per
sq. ft. sq. ft.
Electrical Permit $0.25 per square foot (Minimum | $200 base fee + $0.25 per SF
$200)
Plumbing Permit $0.25 per square foot (Minimum | $200 base fee + $0.25 per SF
$200)
Mechanical Permit $0.25 per square foot (Minimum | $200 base fee + $0.25 per SF
$200)
Plan Review $50 $250
Plan Review (Subdivisions & | $250 $250
Developments)
Third-Party Review Actual Cost + 10% Actual Cost + 10%
Repairs/Remodel
Description Residential Commercial
Building Permit $125 for first 1,000 sq. ft. | $125 for first 1,000 sq. ft. + $0.25 per sq. ft.
+$0.25 per sq. ft.
Electrical $150 for first 1,000 sq. ft. | $90 base fee + $12 up to 400 amps; $26.50 up to 401-1,000 amps;
+$0.25 per sq. ft. $40 over 1,000 amps
Mechanical $150 for first 1,000 sq. ft. | $90 base fee + $20 per unit up to 5 tons; $5 per air handler unit up
+ $0.25 per sq. ft. to 10,000 CFM; $8 per air handler unit over 10,000 CFM; $20 per
heating unit up to 250,000 BTU; $45 per heating unit over 250,000
BTU; $10 per PTAC/VTAC unit
Plumbing $150 for first 1,000 sq. ft. | $90 base fee + $5 per drain, trap, fixture; $35 water line/sewer
+$0.25 per sq. ft.

264



General Permits
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Description Residential Commercial
Carport Permit $100
Concrete Flatwork $75 $150 for first 1,000 sq. ft + $0.05 per
additional sq. ft.
Deck/Patio Enclosure $150
Demolition $100 $200
Fence Permit $50 $50
Gas Test $50 $50
Grading/Clearing/Filling $200 $200
Irrigation System w/ Backflow $50 per permit $50
Irrigation Heads $1 per head
Moving a Building/Structure $250 $250
Non-Permit Inspection $35 per inspection $35
Re-Inspection $55 per re- $55
inspection
Roof Permit $100 $100 for the 1% 1,250 sq. ft. + $0.10 per
additional sq. ft.
Storage Building $75
Accessory Building $75 + $9 per $1,000 valuation
Solar Photovoltaic System $200 $250
Swimming Pool/Spa $100 $150
Temporary Pole (T-Pole) $50 $50
Backflow Device — Annual $30
Permit

Backflow Device - Installation

$50 base fee + $10 for each device

Fire Protection Permits

Description

Fire Sprinkler System

Fee
$75 + $0.50 per head

Fire Underground Main

$65 + $10 per fire main backflow device

Fire Pump $75
Standpipe System $75 + $5 per outlet
Fire Alarm System $75 + $1.50 per device
Hood & Duct System $50 + $3 per nozzle
Paint Spray Booth $75 + $2.50 per head
Other Fire Suppression System $50 + $2.50 per head

Fireworks Storage

$300 with a Specific Use Permit

Burn Permit

$500 + $500/hour standby
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Sign Permits
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Size Fee
Signs up to 50 sq. ft. $50
Signs 51-100 sq. ft. $75
Signs over 100 sq. ft. $100
Sign Demolition $150
Sign Electrical Permit $150
Commercial/Billboard Sign $150
Storage Tank Permits
Description Fee
First Tank - Installation $80
Additional Tanks (at same location) $25 each
Each Dispensing Nozzle $2
First Tank - Removal $75
Additional Tanks (at same location) $50 each
Each Dispensing Nozzle $2
Re-Inspection (Flat Fee for Any Permit Issued) $165 per inspection
After Hours/Partial Inspection $200
Public ROW Permits
Description Fee
Driveway, Sidewalk, Curb or Street Construction $50
Excavation/Boring/Trenching in ROW $75 per dig
Utility Installation (Non-Excavation Work) $50 per location
Traffic Control Plan Review $50 per plan
ROW Re-Inspection Fee $55

Small Cell Node Permits

_______Description
Permit Application Fee

Fee

$500 for up to 5 Network Nodes, and $250 for each additional
Network Node, and $1,000 for each support pole

Small Cell Network Nodes

$250/network node site/year

Small Cell Node Support Poles

$250/pole/year

Small Cell Transport Facility

$28/transport facility/month

Collocation on Service Poles

$20 per service pole/year
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Civic Center

Rental Rates

Room Max Mon-Thur Fri-Sun & City Deposit Rental Length
Capacity Holidays Amount
Lions Room 100 $205 $290 $200 4 Hours
Senior Room 100 $225 $380 $200 4 Hours
Auditorium 300 $385 $770 $250 8 Hours
Lions Room 100 $275 $385 $200 8 Hours
Senior Room 100 $300 $495 $200 8 Hours
Auditorium 300 $525 $1,050 $300 16 Hours
Lions Room 100 $375 $525 $250 16 Hours
Senior Room 100 $425 $675 $250 16 Hours
Bridal Room $50 $50
Extra Hours $100 Per Hour $100 Per Hour
Reset Fee $100 $100
Alcohol (Security Required) $300

Non-Profit Rental Rates

Max Mon-Thur Deposit Rental
Capacity (No Amount Length
Holidays)
Auditorium 300 $50 $100 Hourly
Lions Room 100 $25 $100 Hourly
Senior Room 100 $25 $100 Hourly
Reset Fee $100

Security Rates

Minimum Minimum Hours Hourly

Officers Fee/Officer
Auditorium 4 $50
Lions Room 1 4 $50

Senior Room 1 4 $50
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Parks

Rental Rates

Pavilion/Field Rental Fee Deposit Rental
Amount Length

A Brame $25 $100 Hourly
B Brame $25 $100 Hourly
C Brame $15 $100 Hourly
D Brame $25 $100 Hourly
E Brame $15 $100 Hourly
Full Park Brame $600 $300 All Day
F Lions $15 $100 Hourly
G Devorsky $25 $100 Hourly
H Devorsky $25 $100 Hourly
Practice Field — Without Lions $40 $150 Hourly
Lights

Practice Field - Lions $100 $150 Hourly
W/Lights

Concession Stand Lions $100 $150 Hourly

Parks Memorial Program
Item Includes \ Price

Rosebush Stake marker $50
10 ft. Tree Stake marker $300
10 ft. Tree Marker $450
6 ft. Bench Marker $1,500
Memorial Brick $100
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2025 Tax Rate Calculation Worksheet

2025 Tax Rate Calculation Worksheet Form 50-856
Taxing Units Other Than School Districts or Water Districts

Ty of Belimead 2547980438
Tasing Unk Kame Phona fama codeand rumber)

3015 Belmead O, Waen, T 8708 Mpsibelmesdoom
Tasing Uk Atdress, City, Sata, ZIF Codk Taxing Uk Webishs Addbe

GENERAL INFORMATIIM: Tax Code Section 26.04(c) requines an offiosr or emplioyes designated by the goveming body to caloulabe the no-new-revenue (NS taoaie and
mlppmdm*ixH‘mhﬂ'igl.l'l.'l'hu:hltmwdhdnh:pﬂﬂﬁdhnﬂenlmdnﬂiﬂiﬂndﬂhimpmmmIlh'lhedieflﬁ:nbﬂ
dielhvers to the taxdng unit the certtfied ap | roll and the d values of peoy under protest. The o | officer or employes shall certify that the officeror
uﬂplu,!elm.mn'tdjdu.hﬂlﬂuh:mﬂIrldmadﬂusl'm'lh&mmrﬁdw:ﬂdlumﬁdmhcﬂmuwmmﬂwmhh
goveming body by Aug. 7 or 25 soon thereafter 2s practicable.

School districts do ot use this form, but Instead use Comparoller Form 50-859 Tax Rate Caloulkation Worksfeat, School Dicirict without Chapter 313 Ageeements or Comnptrolier Foem
50-884 Tox Reste Crboulation Wordkshest, School District witfy Chapter 313 Apmemants.

Water districts 2 defined under Water Codee Section 43,0011 do not use this form, bt irstesd use Comproller Form 50-858 Wter Destrint Voter-4pprovel Tax Rote Wordsfeat for
Liow Teor Rarte cnef Dhevweioping Districes or Comproller Foms 50-860 Developed Wter District Voter-Approwal Tax Rate Warksfoet.

The G dler's office: provides this workss mﬂﬂhﬁgﬁthmmdﬂh fr provided In this worksheet 1s offened 25 technical asistance and not
lug:lld!l:h'lgutd‘nidmithgﬂmlulh’ ¥ ganding tam rabe preg d adopdt

SECTIOM 1: Ho-New-Revenue Tax Rate

The BNR tax rate enables the public to evalube the nelationship betwesn tanes for the: prior year and for the ovent year based on 2 tax mte that would produce the same amount
of tasees: {no new taes) H applied bo the same properties that are taoed in both years. When apprabal valees incresse, the NNR taox rate should decreass.

The BNR tax rate for a cunty Is the sum of the NNR tax rates cilculated fior each type of ta the county levies.
While uncommon, it ks possible for a taxing unit to provide an fior omiby = and tanes. In this case, the xdng unit will nesd to caloulate the NNR o

mmhhmm:mmm-ﬂmmmmwﬂ:mmw

1. | Prior year total taxabls valua. Enter the mdhpﬁmmwﬂwmhmﬂhrﬂmlﬂlﬁqqmmh
year's certification;; exdudie Tax Code Section 25 25(d) one-fourth and one-thind froem these ad pstments. Exclude any
mmmm-nwﬂmmunﬁmumﬂmﬂ-nmammmmmmd
Fromesteads with tax cellings (will deduct In Line Z) and the ciptured value for tao Increment: firancng (adjustrment s made by deducting TIF taees,
asreflected In Line 17). ¢ EcATEEADM

L | Prior year tax cailings. Counties, dtfes and junior college districts. Enter the prior year iolal tazbie waloe of homesteads with tan oelings.
Thezse Indude the homesteads of homeswmers sge 65 or alder or disabled, Other taxing units enter . [fyour taaing unit adopted the ta celing
provision last year or 3 prior year for homeowners age 65 or older or disabled, use this step? 50

1 | Prelimimsry prior yosr adjusted taxsbls valus. Subtract Line 1 from Line 1. ¢ ESETERADM

4 | Prior year total adoptod tax rato 5 0343468 5100

5. | Prior year tasable vales lost bemuss oourt appeals of ARE decsions reduced the prior year's appratsad valua.

B. Prior year values rsulting from final comrt dedslons= ... ... ... -5
C. Prior year value loss. Subtract B fom A g0

6. | Prior year taablo valss subject to an appeal under Chaptor 41, as of buly 25,

C. Prior year undisparted value. Subtract B from A * sH.SBﬁ.EBE

7. | Prior year Chapter 42 related adjusted vabsss. Add Line 5Cand Line 6. ¢ B4,586.356

! e e e WILDOXT
* e e Cocle VIRDOATH
"t e ol JIRDAATR
S e ]

Fom developed by- Texas Compirolier of Public Accounts, Property Tax Assistance Division Foradditional copies, visit compirolier texas.gow'tanesproperty-tax
S0-B56 = 6-25/13
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2025 Ta Rate Cabeulation Workshest — Taing Units Other Than School Districts or Water Districts [Form 50-E56
& | Prior year taxable vales, adjusted for actual and potentisl court-ordered sdjestments. &dd Line 3 and Line 7. ¢ T23,374,450

9. | Prior yoar taxablo vales of proparty In temitery the taving umit dsannasod sftar lsn. 1, 2024. Enter the prior year value of property in
deannexed termbory. 5 0

10 | Prior year taxabls vahss lost bemiuse proparty first qualified for an sxsomption in the conrent year. F the taaing unlt Inceased an orfgina
exempition, use the difference between the onginal exempted amcunt and the Inceased exempted amount. Do not indude value lost due to

freeport, goods-in-transit, temporary disaster : Miote that lowering the amount or percentage of 2n exising exemption In the cument
year dioes not ceate 2 new exemption or reduce taable walue
A Absolwts exsmptions. Use prior year market walwe: ... 5 17540
B. Partial ssemptions. Current year exemption amount of cument year percentage exemption
IS Prbor WA I . L e e e e +4 842,554
L. Valuz loss. Add A and B." 4 B50,454

11. | Prior year tamablo vahss lost bomiuse proparty first qualified for sgriculteral appratsal {1-d or 1-d-1), tmbar appraisal, recreational’
smnicappeaisal or public sooess sinport spacial appradsal in the currant year. Lse only properties that qualfied for the first tme In the cur-
renit year; da not we properties that qualified in the prior year.

A Prioryaarmarket valBses ... ... 5 41,626

B. Current year productivity or specal appratsedwabuar. ... -5 I

L. Value lozs. Subtract B from A7 g 506
1L | Total adpestmants for lost vales. Add Lines 3, 10C and 110 5 704,900

13. | Prior year captwred valss of property im a TIF. Enber the total wiue of the prior year cptured appralsed walue of property taable by a tax-
Ing unit In 2 tax Increment Srandng zone for which the prior year taoes wene deposited Inbo the tax increment fund. *If the: Bxng unit has ro

captured appraized value In ine 180, enter 0. g0
14 | Prior year total vales. Subtract Line 12 and Line 12 fom Line & ¢ T226TZ5E0
15 | Adjusted prior yoar tetal lavy. Multiply Line 4 by Line 14 2nd divide by 5100 § TATH88

16 | Tanes refundad for years preceding the prior tax year. Enter the amount of tases refunded by the taaing wnilt for tax years preceding the
prior tax year. Types of refunds Indude oourt dedsions, Tax Code Section 25 35(b) and (o) comections 2nd Tax Code Section 31,11 payment
emors Do not iIndude refunds for the: prior tao year. This line applies only to tax years preceding the: prior tzo year. * g 12854

17. | Adjusted prior year vy with refumds and TIF adjustmant. &dd Lines 15 and 16.= ¢ 2492842

18 | Total oemrent ysar taxsbls value on the current year certified appraisal roll today. This value iIndudes only certffied values or certifled est-
mzbe of values and Inchudes the total taxable value of homesteads with x ceilings (will deduct in Line 200 These hormesteads indudse home-

owmers age (5 or older or dissbled. ™
A Cortified WABERE. .. ..o e e e e e e e g Trasa.92
Coumties: Indude rallrmad rolling stock walues certified by the Comptnoller’soffiee- ... +5

Pollwtion comtrol amd snargy storege system sxempriion: Deduct the value of property exsempted

for the: currenit ta year for the first time 2 pollution control or enengy storge system property:. ... -5 8
D Taxinoemsnt finamcimg: Deduct the cument year @ptured appraised valee of property tamable by a taxing

unit in a tax Increment financing zore: for whikch the cument year axes will be deposhed into the tax Incement

fund. Do not iInclude any new property valoe that will be nduded in Line 28 befow. ™ _. ... -5 0

E  Total oamrent year valus. Add A and B, then subtract C and DU ¢ 773549952

e T Ciole NILDXT S

. T Ciole NILDU TS

" . T Cole AIRDA 15

. T e VIEEEHE)

" . T Ciole AIEDUXT T

™ fr. Tax Cinche NS0T AN

™ B T Cinche W17, 2T
B Brw. i il WML

For additional copies, vt comptrollertems gowtanes/property-tax Page 2
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2025 Taox Rarte Calculartion Workshest — Taing Units Dther Than School Districts or Water Districts Form 50856

149, | Total vallue of propaerties undar protest er net Induded on certtfisd sppraissl ol =

A Corment year taxablo valss of propertics ender protest. The dhief appraloer certifies a list of properties stll
wrsder ARE protest_ The list shows the appraisal district’s value and the taxpayers daimed walue, if any,
or an estimate of the value if the taxpayer wines For each of the properties undier profest, use the lowest
of these values. Enter the total walwe under probest. " § 495,500

B. Curment ysar value of preparties not under protest or indudsd on mrtified appraisal roll The chief
appraiser ghves tadng units 2 kst of those toable properties tiat the chief appraiser knows sbout but
are not Incuded in the appralzl roll certfication. These properties also are mot on the list of properties
that are still under probest. On this st of properties, the chief appraiser iIndudes the market valoe,

appraised walue and exemptions for the ding year and a b of the market value,
appraised value and exemptions for the corment year. Use the |ower market, appraised or taoable valee
{25 appropriate). Enter the total walue of property not on the certtied roll. ™ ..o +50
L. Total valus undar protect or not cortified. Add A and B § 485,500

. | Curent yoar tax ceilimgs. Counties, dties and junior colleges enter current year total taaebie valee of homesteads with tax celings. These
Indiude the homesteads of homeowners age 65 or older or disbled. Other taxing wnits enber 0§ your tading unit adopted the: tax cefiing pros-
sion In the prior year or & previous year for homeowners age &5 or older or disabled, use this step ™ 5B

. | Anticipatod comtested valua. Affected tadng units emter the contested taxable walue for 2l property that i subject to anticdpated substantal

Iitigation. ™ An affected tading unit is wholly or partfy locabed in 2 county that has 3 population of less tham 500,000 and & located on the Gulf

of Mexico ' if completing this section, the taxing unit must inclede supporting doosmentation In Section 9" Taxing wnilts that are not affected,

nber O a
-

I | Curment year total taxable valus. Add Lines 13E and 19C, then subtract Lires 20 and 217 4 774,48 452

1. | Total osmrent ysar taxsbls value of proparties In territory anmexod after Jan. 1, of the prior year. Include both real and persoral property.
Enter the aument year value of property In termitory annexed. = 50

4. | Total oemrent year taxsbls value of mew Impi and mawr | proparty | d I naw Imp New means the
Ibem was not on the appratsl roll In the prior year. An Improvement s a bullding, stnucture, Soxtore or fence evected on orafiieed to land. New

additions bo existing Improvements may be incloded If the appralsed value can be determined. New personal propserty In 2 new Improvement
must harwe been brought inko the tacing wnit after Jan. 1, of the prior year and be located in 2 new improvement. New improvenents do indude

property onwhich a taxab q hizs expired for the curent year = 5 WpmEse
1. | Total sdpectmants to tha current year tawsbls valua. Add Lines 23 and 24. ¢ WmEEsE
M. | Adjusted current yoar taxable value. Subtract Line 35 from Line 23 ¢ TEOCEDS34

I7. | Currsnt year MNR tax rrbs. Divide Line 17 by Line 36 and multiphy by 5100 ™ 5 0337563 5100

I8, | ODUNTIES ONLE Add together the NNR tan mtes for each type of tao the oouty levies. The total s the ourrent year county NNR o rabe. *

- 5100

SECTION 2: Voter Approval Tax Rate

The woter-approval tao rie s the highest tax e that a tadng unit may adopt withicart holding an seciion fo ssek voler approval of the rabe. The voter-approval tax rbe bs spllt
Inko bwo separabe rabes:

1. Maintonams amd Oparations (M&(0) Tax Rate: The MED portion Is the tax rate that s needed io rmise the ame amount of taees that the tang wnit levied in the prior year
plus the applicable peroentage allowed by law. This rate acoouns for such things 2= salaries, uiil Hes and day-to-day operations.

1. Dbt Rater The debt rate inchodes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This mie acounts for prindpal and interest on bonds
and other debt secuned by property tax nevenue.

The woter-approval tax mie fior a county s the sum of the voter-approval tax rtes celoolated for each type of tax the mounty levies. In most @ses the volter-zpproval tae e
exceeds the no-new-revenue tax rate, but oocasionally demeases In 2 tadng unit’s disbt servce will e the NNR tax rate bo be higher than the voter-approval ta ate

™ e, T Cinche W e e )
H . T Cinche NN i)

. T Cinche N1 i

% By i i 2 1 TRENE

U . T Cinche $ARE DI TP and 0001 &
ey, Tarw Cinche W1 A -

™ B T Cinche 204

P, T Ciachn 201 795

T B, T Cinche WA AN
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1. | Prior year MED tax mrie. Enter the: prior year M&D tao raie 5 DZETEE 100
ek L

3. | Prior year tamablo valss, adjusted for actusl and potentisl court-ordered sdpestmants. Enter the amount in Line 8 of the No-New fnvenue
T Rate Worksheet ¢ 723,374,460

1. | Total prior ysar M&( ky. Mitihy Line 10 by Line 10 and divide by $100 § 083253

T2 | Adjustad prior yuar by for caloulating MNR M&0 rats.

A MED taoes refunded for ysars preceding the prior tax year. Enter the amount of MED taees
refunded In the preceding year for tawes befiore that year: Types of refunds Indude court decidons,
Tax Cinde Section 15.25(b) and () comections and Tax Code Ssction 31.11 payment =rors. Da naot
Iniciude refunds for tax year 2024 This ine applies only to tao years preceding the prior teoyear. ... ... +5 10787

B.  Prior year tames im TIF. Eniter the: amount of taes pald into the ta increment fund for a rervestment
Tone s agreed by the tadng unit. i the xing unit has no cament year cptured appraised wive n

L. Prior year tramsferred function. If disontinuing all of 2 department, function or sctivity amd
transferming it bo another taxing wnit by wiitten contract, enter the amount spent by the taxng
unit disconitinuing the function In the 12 months preceding the month of this caloul ation. I the
taxing unit did mot operate this function for this 12-month peried, use the amount spent In the last
full fiscal year in which the taxng unit operated the function. The taxing unit discontinuing the function
witll subbrasct iz amount in [ below. The tading unit recetving the function will s34 this amount in
L e +-50

D.  Prior ysar ME&D lavy sdjustments. Subtract B from A. For taxing unit with C, subtract iF
discontinuing function and add Frecehing FUncEIom .. ... e 5 10.7e7

E  Addlne31to 320, ¢ 2094040

13, | Adjusted current year taxable walus. Enter the amcunt in Line: 26 of the No-New-Srvenue Tor Sote Wonksheet. 4 TEO,050,534

34 | Current yoar HNR MA( mts junadjusted). Dnids Line 12 by Line 13 and medtiphy by §100. §OITEEE g

3. | Ratead) for state c I justics mandata. =

A C-Fshu_dﬁn—hirmﬂmmwhynmlnﬂtm 12 months
g for the costof k In county-paid faclities after they
hnbﬂmmmiﬂnmiﬂuthmumrw by thee county for the same

F $8
B m,.mmm—m&mm:mmb;-mmhummm
thep 12 monthe [ ding for the: e and cost of k
ﬂdﬂﬂulﬁfﬁthnbemmdﬂumtlﬂdeqﬁmmm“d
Ery thee county for the same: purpose. Enber zeno If this is the first ime the mandate spplies.. ... ... ... -5

€. Subbract B freen A and divide by e 33 and muliphy by SP00.. ..o § 000000 jepeg

Enter the mbe ailmilated in C If not applichie, enber 0. sm 100

36. | Rats ad)ustment for indigant health mre expanditures. =

A Curent year indigent health cire sopenditenss. Enter the amount pald by 2 taxdng unit providing for the:
maintznance and operation oost of providing indigent heaith ane for the period beginning on
July 1, of the prior tax year and ending on June 30, of the cument tao year, bess any stabe asdstance recehed
Bor e ST PUTBOEE . .. oLt e e e ]

B.  Prior year indigant health care sxpanditures. Enter the amount pald by 2 tasing unit peowiding for
the maintznance and operation cost of providing Indigent health cre for the period beginning
on July 1, 2023 and ending on June 30, 2024, less any state assistanoe recetved

B e TN TP . ..ottt et e e neaes -50
€ Subtract B froem & and divide by Line 33 and mubtphy by M0 oooo oo ¢ LOODOOD  pn

D.  Enter the mbe ciloulabed in C I not applicble, snber 0. 5 0000000 100
e S 1

* [aserved bor exparion]
= Bex. Tew ok Y2060
P e Tax Cinches N4
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Current yaar indigont defense mmpamsstion axpanditumes. Enter the amount paid by a munty bo peovide
appointed munas] for indigent individuals and fund the operations of 2 public defenders office under

Article 36,044, Codee of Criminal Procedure for the period beginniing on July 1, of the: prior taoyear and ending on
June 30,0f the current tax year, e any state grants received by the county for the same purpose. ... 50

B.  Prior ysar indigant defsnss compensation expenditures. Enter the amount paid by 2 countty to provide
appointed ounss] for indigent individuals and fund the operations of a public defender’s office under
Article 26.044, Code of Ciminal Procedure for the period beginning on July 1, 2003 and ending on
June 30, X024, |l=sx any stabe grants receted by the county for the same purposs._ ... L

€. Subkract B froen Aand divide by Line 33 and muktiply by $100... ..

Wheitiply B by 0.05 and divide by Line 33 aned rdtiphy by S100._..ooooeemee e § 0000000 e

E  Enter the lesser of Cand DL I not applicaible, enter L ; 1.000000 100

35 | Rats ad)ustment for manty bospital axpanditures. =

A Curent year sligibls county hespital sxpenditures. Enter the amount pald by the county or municipality
o maintain and operabe an eligible county hospital for the period beginning on July 1, of the prior tao year and
ending on June 3, of the curment Eooyear ... 50

B.  Prior year sligibla coumty hespitsl expenditures. Enber the amount pald by the county or municipality
o mainkain and operate an eligible county hospital for the period beginning on July 1, 2022 and
ending on dume W, M. e e e e e e 50

. Subtract B from A and divide by Line 33 and multiply by SM00L. ... 4 _BLon000g 50
Mhitiply B by 0.08 and divide by Line 33 and mlitiply by 8100 4 0L00D000 Ak

E Enber the lesser of Cand D, Fapplicable. I not applicabile, enter 0. s Qo000 o

1. | Rats adjustment for defending mumnid pality. This adjestment onby spplies bo a municimlity that i consldened to be 2 defunding munidpal-
Ity for the current tax year under Chapter 109, Local Gosermment Code. (hapter 109, Lozl Gosernment Code only applies to municpalities with
a population of more than 250,000 and indudes a written determination by the Office of the Governor. See Tax Code Section 26,0444 for moee

Informaition.

A Amount appropriated for public safety in the prior year. Enter the amount of money appropriabed for
public sxfety In the budget adopted by the municipality for the peeceding fiscalyear. .. ... L

B. Expanditures for peblic salsty ini the prior ysar. Enter the amount of money spent by the municpality
fior public safety during the preceding fleal year ... ]

€. Subtract B froen A and divide by Line 33 and mubiphy by $900 ... § 0000000 s5moo

Enter the rbe caloulabed In C I not applicibie, enter 0. § 0000000 g

8. | Adjusted current yoar HNR ME&D rvte. Add Lime=s 34, 350 360, 37E, and 35E. Subtract Line 350, 5 DLZ7S513 5100

4. | Adjustment for prior year sales tax spacifically to redume proparty tames. Oties, counties and hospital districts that collected and spent
additional sles tax on MED expenses in the prior year should complete this ine. These entities will deduct the sles tax gain ate for the cument
year In Section 3. Other xing units, enter zemn.

A Enter the amount of additional sales tax collected and spent on MED expenses Inthe prioe year, IF 2me

B.  Dovecke Line 41A by Line 33 and madtiply by $100 ... ¢ OO0OOO0  jepeg

AddLine 418t Line 0. 0SS s

&) | Curreant yoar voter-spproval M30 mte. Enter the rate 2 caloulatesd by the appropriabe scenario below.
Spodal Taximg Unit. i the tasing unit qualifies 2 a spedal axing unit, multiply Line 410 by 1.08.

Dithar Taxing Unit. If the taxing unkt does not qualify as a spedal taxing unk, madtiply Line 430 by 1,035 g DTEE4EE 5100

ey, T Cinche §AOT
M By i il MY
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D42,  Dizavier Line 42 {042} Cerrent yer volor-approval MED rats for taxing unit affected by disastor dedartion. If the tasdng unit ks
located in an area declared a disaster area and at least one person ks granted) an exemption under Tax Code Section 1135 for property locabed|
In the E3ding unit, the govemning body may direct the person caloulating the voter-approval tax mte to calbculate in the manner provided fora
spedal taxing wnit. The tadng unit shall continue to mioulabe the voter-approval tax rate in this manner untl the earler of:
1) the first year in which fotal taxable wakee on the certiied apprakal roll escesds the total able wdue of

the tax year in which the diszber somurred; or
T the thibd tax year afier the tax year in which the disyster oooumed.

i the Exelneg it qualifies undier this scenast, muliphy Uine 41C by 1108 = Fthe tauing unit does not qualty, da net complete

Disaeter Line 42 {Line D42} § 0000000 o

3. | Total oerrant year debt tn ba pald with preparty tases snd sddiional mlas taxe revonss. Debt meare the Interest and prindpal that will
be pald on debis that:

(1) are paid by property tanes;

{2) are secured by property taues;

{3} are scheduled for payment ower a period longer than one year; and

4) arenot dassified in the taxing unit’s budget 25 MED expenses.

A Debt also iIncudes contractual payments to other taxing units that have Incurmed debts on behalf of this taxing unit, i those debis
meet the four conditions abowe. Inchede only amounts that will be paid from property ax revenue. Do not indude appratsal district
budget payments. f the governing body of 2 axing unit authortred or agreed to authorze a bond, warrant, certificate of obligation, or
ather evidence of Indebtedness on or after Sept_ 1, 201, verify If it mests the amended definition of debt before Induding it here. ™

4 407,357

-5 (1]
Subtract certified amount spent from sales tax te redwoe dabt fenter zero Fnome) ...l -5 0

—50

5
|
1
]
|
|

Adjusted debt. Subtract B, C and D from A § am73sT

4. | Cortified prior year sxosss dabt collections. Enter the amount certified by the collector = ¢ 1242

]

Adjusted current year debt. Subtract Line 44 fom Line 43E. 4 405,115

46, | Curment year anticipated collaction mta.
A Enber the corrent year anticipated collection rabe coritfied by thecollecter ™= ...l 100.00 %

Enter the prior year actual colleconmte. ... 100.00 %
Enber the H123 achual collecthon BMIE. ..o e e e e e e F3.00 %
Enber the HI22 actual collecthon BB ... ... e oo %

PE A o®

I the antidpated oollection mie In A Ls lower tham achml oollection mites In B, Cand O, enter the lowest
ooliection rabe from B, Cand O If the anticipated rabe in A i higher than at least one of the mates In the

prior thees years, enter the rabe from A. Mote that the rate can be greater than 100%. * 100.00 o

47. | Curmeant yoar dabt sdjustod for collections. Divide Line 45 by Line 852 § 40115

Current yoar total taxable valua. Enter the amount on Line 22 of the No-Wow-Revenoe Tor Bote Worksheet § 774, 145453

Current yoar dabt rte. Divide Line 47 by Line 48 and multiphy by 5100, 5 ILOS34ES 5100

48
LR
5. | Currsnt year voter-approval M&0 mte plus osrrent year debt mte. Add Lines 42 and 49, § D 337EH 5100
D50,

Dizaster Ling 50 {D50)z Carrent ysar voter-approval tax mite for taxing umit affectsd by disaster dedamtion. Complete this line i the
taming unit ioulated the voter-approsal tax ate In the manner provided for a special taoing unit on Line D42

Bdd Line D42 and 49, 5 Eiles v ] 100

]
™ ey T Cinche W D, 815 el T
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EN. | CDAPNTIES ONLY. Add togetiver the woter-approsal tax rabes for ssdh bype of tax the couniy bevies. The total ks the curment year county vober-appnos-
al tax rate.

L —— S5100

SECTIOM 3: MNR Tax Rate and Voter Apy

Citfes;, poumnithes and beespital districts mary levy & sabes tax spectficlly bo reduce property tawes. Local wobers by elsction must app

owal Tax Rate Adjustmenits for Additional Sales Tax to Reduce Property Taxes

tao. i approwed, the taxing wnilt must reduce s MNR 2nd voter-approval tao rmites to ofiset the expecied siles i reverwe.

This section should only be completed by a county, dity or hospital district that s reguined to adjoest s SR tax ate andfor voter-appeoval tan mie becvuse it adopted the
addmional sales tax.

[+ X

TﬂllSdl&Fnrhﬂ'gutH‘lldqthmnlﬂhlhmdhwmﬂuhdhulﬂiht]uﬂhh
Comptrollers estimate of taxable sales for the fourg "E of taxable sales mary be ob fwough the Comptroller’s
Hliocation Historical Summary webpage.

Taxdng umits that adopied the sales tax before Nowember of the prior year, emter (.

g the addiional sales

SD

Estimatod salos tax revenus. Counties exchode any amount that is or will be spent for sconomic development grants from the amount: of eti-
mabed sales tax revenue. ®

Taxing umits that adepted the sales tax in Novembar of the prior tax yoar or im May of the curent tax year. Multiply the amount on
Line 52 by the sales tax rate (01, 005 or D025, 2s applicable) and multiply the rexslt by 95, =
-

Taxing umits that adepted the sales tax bafors November of the prior year. Enter the sales tax
Do mot multiphy by 95

for the fiour

Current year total taxable valus. Enter the amount from Line 32 of the: No-Meow-R Tax Rate Workst

¢ 774,148,452

A

Salas tax adpestmant rata. Divade Line 53 by Line 54 and multply by $100.

H _I:I:I S5100

Current year NNR tax rais, usssdjustod for ssles tax.2* Enber the rate from Line 27 or 28, 2= spplicable, on the No-New-Revenue Tar Rate
Worksheet

L —— S5100

Current yaar HNR tax mts, adjusted for sales tax.
Taxing units that adepted the sales tax in Novembar the prior tax year or in May of the current tax year, Subtract Line 55 fom Line
56 Sklp to Line 58 If you adopted the additional miles tax before Nowemnber of the prior tax year.

§ 0337583 5100

Current year voter-approval tax rate, enadjusted for mbes ta.™ Enter the rte from Line 50, Line D50 (disaster) or Line 51 jcounties) as
applicable, of the Voter-Approval Tax Rote Workshest.

§ M3ITEL 100

‘Current year voter-approval tax rate, adjusted for sles . Subtract Line 55 from Line 550

§ D33TERL 00

SECTION 4: Voter Approval Tax Rate Adjustment for Pollution Control
Ahﬂngmrmmlsmi:rﬂﬂﬁmhmdInmh:ﬂudmuwhhmdqmmuhdpdh.l:lutTlt.lrrdudum]I.-i,sh'l.lcul!,btl'li'lg,
machin

tatineg wmit’s exp

ery, equip o device that s used, construcied, ] o
are: those ¥ o meet the

lled wholly or partly to mest or excesd pollution control reguiremenis. The
d'lpﬂ'ni'tlmndhglheTnxCﬂ'rrmm Ensironmental Cuality (TCEQ). The taxing unit mast provide

Hr:l-mﬁﬂunq:yufhmum’uFmﬂntmmﬂwpuﬂmdﬂmuﬂnfhlﬂmhpﬂnmmd
Thits sedtion should only be completed by a taning unit that woes B&D funds to pay for a Gity, device or method for the control of airy, water or land pollution.

6. | Cortified aupensas from tha Tams Commission on Environmsntal Quality (TCEQ). Enter the amount certfied in the determination letier

from TCEQ). = The taxing unit shall provide its tax axssssor-millecion with 2 copy of the letter. # 5D

Current year total treabls valus. Enter the amount from Line 32 of the No-Mow-Ravenue Tor Rate Workshet. ¢ TT4,148452

Addmional rata for pelhution control, Divid Line &0 by Lise 61 and multiphy by §100.

§ 0000000 00
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61 | Current yoar
mmmm (coemithes] o Line 59 {taxing units with the addibonal sales tax).

tax rate, adjusted for pollets

mtrel. Add Line 62 to one of the following lines (2= applicable): Line 50, Line

§ D3FTER e

SECTIOM 5:

stment for Unused Increment Rate

oter Approval Tax Rate Adj

The unused Inoement mbe s the mbe equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current table walue. = The Foregone Revemoe Smount for sach
year s esqual to that year's adopted tar mbe subtracted from that year's vober-approval tao mbe ad)usted o removwe the onused inement ate multiplied by that wear's curment botal
value &

The difference between the adopbed tan rbe 2nd adjusted voter-approval tao rbe bs considered reno/in the following sommaros

& tax year In which a taxing unit affected by a disasber declaration caloulates the tao rate under Tax Code Section 26.042; =
& b year In which the municipality 1s a defunding municipality, 2 definsd by Tax Code Section 36,0501 () ® or

affter lan. 1, 2002, a taw year I whildh the comptenlier determines that the county implemented a budget reduction or realiscation deseribed by Locl Government Code

Section 120.002(a) witheat the required woter approsal. =

This section should only be completed by 2 taming unit that does not meet the definition of a spedal taxng unit.

&4 | Yoar 3 Foregona Revenss Amount. Subtract tha 2024 urused iscremant rate and 324 sctual tax rats from the 2024 woter-approval
tax ravte. Multiply the reswlt by the 2024 osrment total vales
B Woter-appeoval torate (LINE BB). . et et oo et nneens § 0330311 100
B Uzl Incremasnt rabe (Lime 67) 4 0000000 /5100
C. Subtract B from A §0330311 100
D Adopbed Tao Rabe: 5 0343163 5100
E. Subtract Dfrom C........... 4 -0E7es8 5100
F. 2024 Total Taxable Vakse [Line 60) . ..o ocen e i s emes vemas e e s 4 737801737
(. Witiply E by F and divide the results by 5100 f the numiber 15 bess than zesn, emderaesme. ... e 50
5. | Year 2 Foregons Revenss Amount. Subtract the 2023 unused incremant rate and 3023 sctual tax mts from the 2023 wober-approval
tan rvte. Muhtiply tha resmlt by the 2023 osrrent total vales
5 0302024 5100
4 D.0D000D 5100
4 0302024 FE00
5 B3z31es 5100
5 0OZIIEE 00
F. 2007 Total Tascable Vakse [Lime B0 . . _...oooooo oot e e e o oo e e e s s s e jTidsa0 s
. Whitiply E by F and divide the results by 5100, I the: numibser 15 bess than zemn, snferassne. ..o e 50
66 | Yoar | Foregona Revenss Amount. Subtract tha 2022 urused incremant rate and 30022 sctual tax rats from the 2022 wober-approval
B Woter-apmroval B rate (LINE BT .. e et e e e oo e e e neeens 50330438 5100
B Ubrpersned| Ineremasnt rabe (Lime G6) 500088 5100
C_Subtract B from A.. R
[ Adopted Tax Rate $ 0333163 o0
E. Subtract Dfrom C........... 5 A0Dm8E38 5100
F. 2002 Total Taxable Vakoe [Line 60) . . ... oo §EaTAsaEs 0
(. Witiply E by F and divide the results by 5100 I the numiber 15 bess than zem, snderzsm.. ... e 50
&7. | Total Foregone Rewenua Amount. fdd Lines 686, 656 and 666 s 100
68 | 2025 Unmsed Incremant Rate. Divide Line 67 by Line 22 of the No-Now-Rovenue Rate Worksheet. Multiply the result by 100 5 1L.D0000O 100
65, | Total 2025 voter-approval tax rats, induding the unesed Incremsnt s Add Line 68 to one of the following bres {2 applicbie): Line 50,
Line 51 {oounties], Line 59 (taning units with additional ssles tax) or Line 63 (t2oing wnits with pollution] § L3E7EL 100
© Bz Tan Cinche § 6.1 51
oo, T iz WAL M -, 1B, and (7
™ Bz T Cinche P8 T 3604201
* Bz T Cioche $IP6 00 ]
* bz, Local Gow't Gk NEXL0OTE
¥ per. Locel Gov't Code NSMEC{TNE]
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SECTION &: De Minimis Rate
The de minimis rate |s the ate equal to the sum of the no-new-reveee mainbenance and operations rate, the rate that will rise 500,000, 2nd the cument debt e for 2 axng woit ™
This sedtion should only be completed by a taning unit that is 2 municipal ity of kess than 30,000 or 2 tadng unit that does not meet the definftion of 2 spedal tasing unit ™

0. | Adjustod current yoar MHR MED tax rrte. Enter the rate from Line 40 of the Vater-Approval Tox Rate Worksheet SOITSSE  mig
71. | Current year total taxabla valus. Enter the amount n Line 22 of the No-New-Reverue T Rate Workshert § T MIam2

7L | Rato nocossary to impoze $500,000 n taxes, Divide $500,000 by Line 71 and mulsiply by $100. §ODSASET o
1. | Current year dabt rats. Enter the rate Som Line 49 oF the Woter-Anprval Tizx Bate Worksheet T
T4 | Do minimts rata. Add Lines 70, 72 and 72, goIsEsss o

SECTION 7:Voter Approval Tax Rate Adjustment for Emergency Revenue Rate

I thee: tax year after the end of the disaster miculation time period detailed in Tax Code Section 26.043a), 2 xding unit that caloulated s voter-approval tax mte Inthe manner
provided for a special tasing unit dise to 2 disaster must calculabe s smengency revenue ate and reduce s voter-approval ta mte for tat year™

Similarfy, i a taxing unit adopted a tax rbe that esceeded s voter-approval tax mbe, aloulated nomally, without holding an dection bo respond to a dbaster, as allowed by Tax
Ciodee Section 36.0437d), In the prior year, it must also redisce s vober-approsval tax rate for the current tax year. ™

This section will apply toa @xng unit cther than a special taxing unit that:

+  directed the desigrabed officer or employes to caloulate the woter-approval tao e of the tadng unit i the manner provided for a special tacing wnit In the prior year; and
+  the oumrent year bs the first tan year In which the total tuable wive of property taxable by the taxing unit 2s shown on the appraizl noll for the taxing unit submithed by the
aszessor for the taxing unit to the goveming body swresds the total taable e of property taxsble by the taxdng unit on bnuary 1 of the tx year In which the disster
oorurred or the disster ooowmed four years agoThis section will apply to a taxdng unit in 3 dbaster area that adopbed a tax e greater than s voler-approval tax abe
withioaut holding an dection In the: prior year.
Mote: This section does mot apply f 2 tadng unit ks continuing to caloulste it woter-appeoval ta mte Inthe manmer providied for 2 special taxing unit because i 15 still within the
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Regular__09/09/2025
[tem # 14
CCM/O ___2025-010

CITY COUNCIL
MEMORANDUM FOR ORDINANCE

Prepared By: Karen Evans Approval: Yousry Zakhary

Budget Adoption

DESCRIPTION:

Consider an Ordinance Adopting the Annual Budget for the City of Bellmead for the fiscal
year October 1, 2025 through September 30, 2026. (EMERGENCY READING)

BACKGROUND:

Article V of Bellmead City Charter requires the City Manager to submit a proposed budget
to City Council that provides a complete financial plan for the upcoming fiscal year. The
proposed FY 2026 Annual Budget was submitted to City Council electronically and via
hardcopy on August 8, 2025.

By a majority vote, the City Council must adopt the budget on or before the 27" day of
the last month of the fiscal year (September 27th) or the budget as submitted by the City
Manager is deemed to have been adopted. The budget is scheduled to be adopted
September 09, 2025.

STAFF RECOMMENDATION:

Approve adopting the Annual Budget for the City of Bellmead for the fiscal year October
1, 2025 through September 30, 2026.

ATTACHMENT(S):

Ordinance

CCMO 021-8a/r. 08-11-2022
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CITY OF BELLMEAD, TEXAS
ORDINANCE 2025-010

AN ORDINANCE OF THE CITY OF BELLMEAD, TEXAS,
ADOPTING THE BUDGET FOR THE CITY OF BELLMEAD,
TEXAS, FOR FISCAL YEAR 2026; PROVIDING FOR AN
EFFECTIVE DATE; DECLARING AN EMERGENCY; AND
FINDING AND DETERMINING THAT THE MEETING AT
WHICH THIS ORDINANCE IS PASSED IS OPEN TO THE
PUBLIC AS REQUIRED BY LAW.

WHEREAS, the City Manager of the City of Bellmead, Texas, has prepared a budget for
the fiscal year October 1, 2025, through September 30, 2026, and has filed same with the City

Secretary, presented it to the City Council, which held a public hearing on same, all after due
notice as required by statute; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF BELLMEAD, TEXAS:

SECTION 1.
That the City Council of the City of Bellmead, Texas, does hereby adopt the Budget for

the City of Bellmead, Texas, for the fiscal year October 1, 2025, through September 30, 2026, as
filed with the City Secretary on August 8, 2025, which is incorporated herein as though copied
herein verbatim.

SECTION II.

This ordinance shall become effective for the fiscal year 2025-26 as provided in the City
of Bellmead Charter.

PASSED AND APPROVED on its first reading, this the 9th day of September 2025.
PASSED AND APPROVED on its second reading, this the 9th day of September 2025.

PASSED AND ADOPTED on its third reading, this the 9th day of September 2025.

i /7k
/B’ryan V\ﬂn{get, Mayor
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Regular 09/09/2025
[tem # 15
CCM/O  _2025-011

CITY COUNCIL
MEMORANDUM FOR ORDINANCE

Prepared By: Karen Evans Approval: Yousry Zakhary

Set Tax Rate

DESCRIPTION:

Consider an Ordinance setting the tax rate for FY 2026. (EMERGENCY READING)

BACKGROUND:

Chapter 26 of the Texas Property Tax Code requires taxing units to comply with truth-in-
taxation laws when adopting their tax rates and requires a municipality to provide notice
of the proposed property tax rate. The notice required by Property Tax Code Section
26.065 was published in the Waco Tribune on September 4, 2025.

The City has complied with all provisions of the truth-in-taxation laws regarding the
adoption of the tax rate.

The City Manager's proposed FY 2026 Budget used the proposed tax rate of 38.2358¢
per $100 valuation. On August 12, 2025, the Bellmead City Council set the proposed tax
rate at the rate of 38.2358¢ per $100 valuation. The proposed tax rate represents the
maximum rate that can be adopted for the FY 2026 Budget. The no-new-revenue tax rate
for FY 2026 (2025 tax year) is 32.7983¢. The voter-approval tax rate for FY 2026 (2025
tax year) is 33.7614¢.

It is now necessary that City Council adopt a final tax rate to support the Fiscal Year 2026
Annual Budget. Texas Tax Code requires the vote on an ordinance setting a tax rate that
exceeds the no-new-revenue rate to be a record vote and approved by at least sixty (60)
percent of the members of the governing body. To set the tax rate above the no-new-
revenue rate of 32.7983¢, the ordinance must be approved by at least four (4) members
of City Council.

RECOMMENDED MOTION:

| move that the property tax rate be increased by the adoption of a tax rate of 0.382358,
which is effectively a 16.58 percent increase in the tax rate.

ATTACHMENT(S):

Ordinance

CCMO 021-8a/r. 08-11-2022
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CITY OF BELLMEAD
ORDINANCE NO. 2025-011

AN ORDINANCE LEVYING TAXES FOR THE TAX YEAR 2025 FOR THE CITY
OF BELLMEAD, TEXAS, AND PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BELLMEAD,
TEXAS:
SECTION 1.

That there be and is hereby levied an ad valorem tax of $0.329899 on each one hundred dollars of
property owned and situated within the City Limits of the City of Bellmead, Texas, both real and personal
and mixed, for General Fund maintenance and operating purposes for the tax year 2025.

SECTION II.

That there be and is hereby levied for the use of the City of Bellmead, for the tax year 2025 for
permanent improvements, an ad valorem tax of $0.052459 on each one hundred dollars of real, personal,
and mixed property owned and situated in the City Limits of the City of Bellmead, Texas, for the payment
of principal and interest on all outstanding bonds and lease payments, not otherwise provided for, of the
City of Bellmead.

SECTION III.

Wherefore, the combined tax rate in accordance with V.T.C.A. Tax Code Section 26.05 shall be
$0.382358 on each one hundred dollars of real, personal, and mixed property of owned and situated

within the City Limits of the City of Bellmead, Texas.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS
THAN LAST YEAR’S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 19.74 PERCENT AND WILL RAISE
TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $41.91.
SECTION IV.
This Ordinance shall become effective as provided by the Charter of the City of Bellmead, Texas.
PASSED AND APPROVED on its first reading this the 9th day of September, 2025.
PASSED AND ADOPTED on its second reading this the 9th day of September, 2025.

PASSED AND ADOPTED on its third and final reading this the 9th day of September, 2025.
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ATTEST:

Fowmen presa
Shannon Garcia
City Secretary

APPROVED AS TO FORM AND LEGALITY:
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City Attorney

‘\\‘ M s,

i \\\s\‘ 6 .......... SA 0, 2, ]

-~ O Kl .'0.' A %
NS ROEY
£ \ i 3

2 (Y i s

% i3

[ .. ‘0"\ \»:?

*,

% ?, 4

-;,'f'-’/}):'.....' e ??‘ N
”I"q St C R[i:‘ \“\\o

TSP

284



L

BELLMEAD

N4 j
A ™




XII.

Glossary/Acronyms

Account: Financial reporting unit for budget,
management or accounting purposes. A revenue oOr
expense that has occurred but not yet been recorded at the
end of accounting period.

Accounting Controls: The plan of organization and all
the methods and procedures that are concerned mainly
with, and relate directly to, the safeguarding of assets and
reliability of financial records.

Accounting System: The total set of records and
procedures, which are used to record, classify, and report
information on the financial status and operations of an
entity.

Accrual: The recognition of a transaction at the time it
occurs, as opposed to when cash is spent or received.
Accrual Basis of Accounting: A basis of accounting
under which transactions are recognized when they occur,
regardless of the timing of related cash flows. For
example, in accrual accounting, revenue that was earned
on September 30th, but for which payment was not
received until October 10th, is recoded as revenue on
September 30th, regardless of when the payment is
received.

Administrative Controls: The plan of organization and
all the methods and procedures that are concerned mainly
with operational efficiency and adherence to managerial
policies and usually relate only indirectly to the financial
records.

Adopted Budget: The budget amounts as originally
approved by Bellmead City Council.

Actual Tax Rate: A taxing unit’s actual tax rate used to
levy taxes in the applicable tax year.

Ad Valorem Taxes: Commonly referred to as property
taxes, are levied on both real and personal property
according to the property’s valuation and the tax rate in
compliance with the State Property Tax Code.
Allocation: A part of lump sum appropriation which is
designated for expenditure by specific organization units
and/or for special purposed, activities or objects.
Amended Budget: A budget that includes changes to the
adopted budget that has been approved by the City
Council.

Appropriation Ordinance: The official enactment by
the City Council to establish legal authority for City
officials to obligate and expend resources.

Assessed Valuation: The valuation set upon real estate
and certain personal property by the Assessor as a basis
for levying property taxes. (Note: Property values are
established by the McLennan County Appraisal District.)
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Glossary & Supplemental

Assets: Property owned by the City that has monetary
value.

Assigned Fund Balance: The portion of the fund balance
of a governmental fund that represents resources set aside
by the government for a particular purpose. In
governmental funds other than the General Fund,
assigned fund balance represents the amount that is not
restricted or committed. This indicates that resources in
other governmental funds are, at a minimum, intended to
be used for the purpose of that fund.

Attrition: A method of achieving a reduction in
personnel by not refilling the positions vacated through
resignation, reassignment, transfer, retirement, or means
other than layoffs.

Audit: An independent examination of the accounts and
records of the City by Certified Public Accountants to
ascertain the accuracy of the financial statements
provided by the City.

Authorized Positions: Employee positions, which are
authorized in the adopted budget, to be filled during the
year.

Available (Unassigned) Fund Balance: This refers to
the funds remaining from the prior year which are
available for appropriation and expenditure in the current
year.

Balanced Budget: Total estimated expenditure shall not
exceed the total estimated resources of each fund.
Balance Sheet: A financial statement that discloses the
asset liabilities, reserves and balances of a specific
governmental fund as of a specific date.

Base Budget: Cost of continuing the existing levels of
service in the current budget year.

Beginning Fund Balance: Cash available in a fund from
the prior year after payment of the prior year's expenses
and deductions for prior year's encumbrances.

Bond: A written promise to pay a sum of money on a
specific date at a specified interest rate. The interest
payments and the repayment of the principal are detailed
in a bond ordinance. The most common types of bonds
are general obligation and revenues bonds. These are
most frequently used for construction of large capital
projects, such as buildings, streets, and bridges.

Bond Rating: The credit worthiness of a government as
evaluated by independent agencies.

Bond Refinancing/Refunding: The payoff and re-
1ssuance of bonds, to obtain better interest rates and/or
bond conditions.

Budget (Operating): A comprehensive financial plan of
operations, which attempts to allocate limited revenues



among competing expenditure requirements for a given
period and consists of proposed expenditures and an
estimate of revenues for a fiscal year. The term is also
used to identify the officially approved expenditure levels
under which the City and its offices and departments
operate.

Budget Amendment: A budget amendment changes the
authorized level of funding for an organization or line-
item account code, which increases the total budget.
Ideally, amendments increase total revenues and total
expenditures by an equal amount. Amendments are made
only with City Council Approval.

Budget Calendar: The schedule of key or target dates,
which the City follows in the preparation and adoption of
the budget.

Budget Categories: The accumulation of line items of
similar use into broader groups to allow more efficient
management of the budget. In the City of Bellmead
budget, the categories are Personnel, Supplies, Services,
Professional Services, Repairs & Maintenance, Capital,
and Transfers. Within categories, with some exceptions, a
manager may transfer money from one account to another
without council approval.

Budgetary Control: The control or management of a
government in accordance with the approved budget for
the purpose of keeping expenditures within the limitations
of available appropriations and resources.

Budget Document: The instrument used to present a
comprehensive financial program to the City Council.
Budget Message: The general discussion of the proposed
budget presented in writing as a part of or supplement to
the budget document. The message explains principle
budget issues against the background of financial
experience.

Budgetary Trends: Revenues and expenditure growth
trends based on past experience.

Capital Assets: Assets of long-term character which are
intended to continue to be held or used, such as land,
buildings, machinery, furniture and other equipment.
Capital: The expenditure group used to fund capital
outlay purchases such as vehicles and equipment.
Purchases made from the capital expenditures group
become fixed assets of the City.

Capital Equipment Project: A capital project for items
such as equipment, vehicles, tools, or similar items.
Capital Expenditures: Expenditures for fixed assets
such as equipment, remodeling, minor building
improvements and vehicles that are funded from
operating budgets. These items generally have a life
expectancy of five years or less.

Capital Improvements Program (CIP): A management
tool used to assist in the scheduling, planning, and
execution of a series of capital improvements over a
period of time. The CIP is updated annually. It sets forth
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the estimated expenditures by year and specifies the
resources estimated to be available to finance the project
expenditures. Capital improvements refer to additional
investment in basic facilities owned by the City with life
expectancy greater than five years.

Capital Improvements Project: A capital project for the
new construction or expansion of infrastructure or
facilities.

Capital Maintenance Project: A capital project for the
remodel, reconstruction, or rehabilitation of infrastructure
or facilities.

Capital Outlay: Expenditures for fixed assets, such as
equipment, remodeling, minor improvements and
vehicles that are funded from the operation budget. Since
long-term financing is not necessary and expenditures of
this type are of such recurring character, these items are
not part of the Capital Improvements Program.

Capital Project: A non-recurring expenditure that
exceeds $100,000 and has a useful life exceeding one
year.

Capital Projects Fund: A fund that is used to account for
major capital construction or acquisition.  Capital
improvement funds derive their revenue from bond sales,
cash  transfers from  operating funds, and
intergovernmental revenue. These revenues pay for capital
projects such as roadway resurfacing, new roadway
construction, water and sewer line replacement, park
improvements, building construction and technology
improvements.

Carry Forward Balance: The amount of excess
revenues over expenditures within the same City

Fund that are transferred from one fiscal year to the next.
Except for Project Funds and Capital Projects budgeted
on a project length basis, and Grant Funds budgeted for a
grant period, most carry forward funds are held in the
Fund Balance account, since all appropriations lapse at
year end.

Cash Flow: The net cash balance at any given time.
Cash Management: The management of cash necessary
to fund government services, through investing
temporarily unneeded cash to earn interest revenue. Cash
management involves the forecasting of cash receipts and
disbursements, maximizing investable cash through
timing of disbursements, establishing and maintaining
bank depository arrangements, and investing available
cash to maximize interest earnings after considering
safety and liquidity needs.

Certificate of Deposit: A negotiable or non-negotiable
receipt for monies deposited in a bank or other financial
institution for a specified time period and a specified
interest rate.

Certificate of Obligation: An alternative form of
financing to bonds. Interest rates for Certificates of
Obligation are periodically restructured.



Chapter 59 Forfeiture: Property that is contraband is
subject to seizure and forfeiture that have been awarded
to the governmental agency by the judicial system under
Texas Code of Criminal Procedures, Chapter 59 —
Forfeiture of Contraband.

Chief Financial Officer (CFO): All references to the
Chief Financial Officer are understood to be the Chief
Financial Officer or designee.

City Manager: All references to the City Manager are
understood to be the City Manager or designee.
Committed Fund Balance: Includes amounts that can be
used only for specific purposes determined by a formal
action (for example, legislation, resolution, and
ordinance) of the City Council. Those committed amounts
cannot be used for any other purpose unless the
government removes or changes the specified use by
taking the same type of action it employed to previously
commit those amounts.

Compensation: Payment made to employees in return for
services performed. Total compensation includes salaries,
wages, employee benefits (Social Security, employer-
paid insurance premiums, and retirement contributions),
and other forms of remuneration when these have a stated
value.

Component Unit: A legally separate organization for
which the elected officials of the primary government are
financially accountable. Component units can also be
organizations that, if excluded, would cause the reporting
entity's financial statements to be misleading or
incomplete.

Contingency: A budgetary reserve set aside for
emergencies or unforeseen expenditures. Cost of Living
Adjustment (COLA): An “across the board” increase in
wages for all positions, which is set on a percentage or flat
amount within the budget established by the City Council.
Current Taxes: Property taxes that are levied and due
within one year.

Debt: A bond, warrant, certificate of obligation, or other
evidence of indebtedness owed by a taxing unit that is
payable solely from property taxes in installments over a
period of more than one year, not budgeted for payment
from maintenance and operations funds, and secured by a
pledge of property taxes, or a payment made under
contract to secure indebtedness of a similar nature issued
by another political subdivision on behalf of the taxing
unit.

Debt Limit: The statutory or constitutional maximum
debt that the City can legally incur.

Debt Service: The cash that is required for a particular
period to cover the repayment of interest and principal on
a debt. Debt Service is projected on an annual basis

Debt Service Fund: The Debt Service Fund, also known
as Interest and Sinking Fund, was established to account
for funds needed to make principal and interest payments
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on outstanding bonds when due. The fund also reflects
paying agent fees and a reserve of not less than 30 days
principal and interest obligations for the next fiscal year.
Deferred Inflows of Resources: Resources that flow into
a fund during the fiscal year but are related to a future
period. Deferred Inflows have a negative effect on net
position, similar to liabilities. (Examples include property
taxes levied in the current year to finance the subsequent
year’s budget).

Deferred Outflow Resources: Resources that flow out of
a fund during the fiscal year but are related to a future
period. Deferred Outflows have a positive effect on net
position, similar to assets. (Examples include resources
provided to a grantee before the grantee has met related
time requirements, but after all other eligibility criteria
have been met).

Deficit: The amount by which a government's
expenditures exceed its revenues during a given fiscal
period, indicating a shortfall that may require the use of
reserves or borrowing to cover.

Delinquent Taxes: Property taxes, which are unpaid after
the due date, in which a penalty is assessed for non-
payment.

Department: The basic organizational unit of
government which is functionally unique in its delivery of
services.

Depreciation: The process of estimating and recording
the lost usefulness, expired useful life or diminution of
service from a fixed asset that cannot or will not be
restored by repair and will be replaced. The cost of the
fixed asset's lost usefulness is the depreciation or the cost
to reserve in order to replace the item at the end of its
useful life.

Division: A major administrative division of the City
which indicates overall management responsibility for an
operation or a group of related operations within a
functional area

Employee Benefits: For budgeting purposes, employee
(fringe) benefits are payments by the employer for Social
Security, retirement and group insurance.

Employee Benefit Trust Fund: Employee benefit trust
funds are used to report resources that are required to be
held in trust for the members and beneficiaries of defined
benefit plans, defined contribution plans, other
postemployment benefit plans, or other employee benefit
plans.

Encumbrance: The commitment of appropriated funds
related to unfilled contracts for goods and services
including purchase orders. The purpose of encumbrance
accounting is to prevent further expenditure of funds
considering obligations and commitments already made.
Enterprise Fund: A governmental accounting fund in
which the services provided are financed and operated in
the same manner as those of a private business. The rate



schedules for these services are established to ensure that
revenues are adequate to meet all necessary expenditures.
Enterprise funds are established for services such as
water, wastewater, airport, drainage utilities and solid
waste.

Estimated Revenue: The amount of projected revenue to
be collected during the fiscal year.

Expenditure: Refers to the value of goods and services
received during a period of time, regardless of when they
were used (accrual basis of accounting) or paid for (cash
basis of accounting).

Expense: Refers to the value of goods and services used
during a period of time, regardless of when they were
received (modified accrual basis of accounting) or paid
for (cash basis of accounting).

Fee: Revenue charged or charged for services by various
city departments to provide a service to the public or
another governmental entity.

Fiduciary: A person legally appointed and authorized to
hold assets in trust for another person. The fiduciary
manages the assets for the benefit of the other person
rather than for his or her own profit.

Fiduciary Fund: Fiduciary funds are used to account for
resources that a government holds a trustee or agent on
behalf of an outside party that cannot be used to support
the government’s own programs.

Finance Department: The Finance Department is the
department responsible for the corporate financial
operations of the City.

Full-Time Equivalent (FTE): A unit that indicates the
workload of an employed person in a way that makes
workloads comparable across various contexts. An FTE
of 1.0 is equivalent to one full-time worker, while an FTE
of 0.5 signals half of the full workload.

Fiscal Policy: The City’s policies with respect to
revenues, expenditures, and debt management as these
relate to city services, programs, and capital investments.
A fiscal policy provides a set of principles for the
planning and programming of budgets, uses of revenues,
and financial management.

Fiscal Year (FY): The time period designated by the City
signifying the beginning and the ending periods for
recording financial transactions. City of Bellmead has
designated October 1 to September 30 as its fiscal year.
FTE: Acronym for the term “Full-Time Equivalent”,
used when providing fractional counts for part-time
personnel. (i.e., “l representing a full-time employee
working 40 hours each week and “.5” representing a part-
time employee working 20 hours each week.

Function: A group of related activities aimed at
accomplishing a major service or regulatory program for
which a government is responsible.

Fund: An accounting entity that has a set of self-
balancing accounts and that records all financial
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transactions for specific activities or government
functions. Commonly used funds in public accounting
are: General fund, capital projects funds, special revenue
funds, debt service funds, and enterprise funds.

Fund Accounting: Fund accounting segregates monies
according to their intended purpose and is used to aid
management in demonstrating compliance with finance-
related legal and contractual provisions.

Fund Balance: The difference between fund assets and
deferred outflows of resources and fund liabilities and
deferred inflows of resources of governmental funds.
Fund Balance is broken into five categories:

GAAP: Generally Accepted Accounting Principles.
Uniform minimum standards for financial accounting and
recording, encompassing the conventions, rules and
procedures that define accepted accounting principles.
General Fund: The General Fund is the largest and
principal operating fund of the City and provides most of
the basic administrative and governmental services to the
City. The major revenues that support this fund include
property and sales taxes, other taxes, licenses and permit
fees, intergovernmental revenues, charges for service,
cultural and recreation fees, fines and forfeitures, and
interest and miscellaneous income. These sources support
all general government activities, including public safety,
parks and recreations, administrative services, finance,
and development services. In general, all activities are
recorded in this fund by default - unless there is a
managerial or legal reason for it to be recorded in another
fund.

General Obligation Bonds: Bonds whose principal and
interest in backed by the full faith, credit and taxing
powers of the government.

Goal: A goal is a long-term, attainable target for an
organization.

Governmental Accounting Standards Board (GASB):
The board responsible for establishing and improving
standards of state and local governmental accounting and
financial reporting.

Governmental Funds: Governmental funds are used to
account for the government’s general government
activities primarily supported by taxes, grants, and other
similar revenue sources. There are five different types of
governmental funds including: General Fund, Special
Revenue Funds, General Debt Service Fund, Capital
Project Funds, and Permanent Funds. Governmental fund
types use the flow of current financial resources
measurement focus and the modified accrual basis of
accounting.

Grant: A payment from one level of government to
another or from a private organization to a government.
Grants may be classified as either operational or capital
and are made for specified purposes and must be spent
only for that purpose. Because grants are presented to the



City Council throughout the year, the grant budgets and
accountings are maintained separately from this
document.

Homestead: A homestead can be a separate structure,
condominium, or a mobile home located on owned or
leased land so long as the individual living in the home
owns it. Homestead Exemption: Homestead exemptions
remove part of a home’s value from taxation in order to
lower property taxes. For example, if your home is
appraised at $50,000, and you qualify for a $15,000
exemption, you will pay taxes on the home as if was worth
only $35,000.

Incremental Funding: The provision of budgetary
resources for a program or project based on obligations
estimated to be incurred within a fiscal year when such
budgetary resources will cover only a portion of the
obligations to be incurred in completing the program or
project as programmed.

Indigent Population: All city residents whose total
combined sources of income are low enough to categorize
them as living in poverty according to federal guidelines.
Infrastructure: Structures and equipment such as
highways, bridges, buildings and public utilities such as
water and sewer systems.

Interest and Sinking Rate (I&S): The amount of
principal and interest that will be paid to service the unit’s
debts in the next year from property tax revenue,
including payments of lawfully incurred contractual
obligations providing security for the payment of the
principal of and interest on bonds and other evidences of
indebtedness issued on behalf of the unit by another
political subdivision.

Interfund Transfers: The movement of monies between
funds of the same governmental entity.
Intergovernmental Grant: A contribution of assets by
one governmental unit to another. In most cases the grants
are made to local governments from the State and/or
Federal Governments. Intergovernmental grants are
usually made for specified purposes.

Internal Controls: The plan of organization and all the
coordinated methods and measures adopted within the
City to safeguard assets, check the accuracy and reliability
of its assets, check the accuracy and reliability of its
accounting data, promote operational efficiency, and
encourage adherence to prescribed managerial policies.
Investment: Securities and real estate purchased and held
for the production of income in the form of interest,
dividends, rentals, or base payments received.

Liability: Debt or other legal obligations arising out of
transactions in the past, which must be liquidated,
renewed, or refunded at some future date. A liability does
not include encumbrances.

Line Item: A specific expenditure category within an
agency budget, e.g., rent, travel, postage, printing, etc.
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Long Term Debt: Debt with maturity of more than one
year after the date of issuance. Longevity: A benefit
provided to reward employees for continued and
uninterrupted employment with the City.

Maintenance and Operations: Any lawful purpose other
than debt service for which a City may spend property tax
revenues.

Major Fund: Governmental or enterprise funds that meet
certain criteria established by the Governmental
Accounting Standards Board (GASB), such as having
revenues, expenditures/expenses, assets, or liabilities that
are at least 10% of the corresponding element total for all
funds of that category or type, and at least 5% of the
corresponding element total for all governmental and
enterprise funds combined. Major funds are reported
separately in the financial statements to provide clear and
detailed information.

Maturities: The dates on which the principal or stated
values of investments of debt obligations mature and may
be reclaimed. Mission: The desirable end result of any
activity. Missions are generally broad and long range in
nature compared to goals, which are more specific and
immediate.

Modified Accrual Basis of Accounting: Under the
modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i.e. when they are
“measurable and available”). “Measurable” means the
amount of the transaction can be determined and
“available” means collectable within the current period of
soon enough thereafter to pay liabilities of the current
period. Substantially all material revenues are susceptible
to accrual. Ad valorem, sales, franchise, and other tax
revenues recorded in the General Fund and ad valorem tax
revenues recorded in the Debt Service Fund are
recognized under the susceptible to accrual concept.
Licenses and permits, charges for services, fines and
forfeitures, and miscellaneous revenues (except earnings
on investments) are recorded as revenues when received
in cash because they are generally not measurable and
available. A sixty-day availability period is used for
revenue recognition for all governmental fund revenues.

Expenditures are recognized when the related fund
liability is incurred, if measurable, except for principal
and interest on general long-term debt, which are recorded
when due. Compensated absences, claims, and judgments
are recorded when the obligations are expected to be paid
from current available financial resources.

Net Position: Net position is the difference between (a)
assets and deferred outflows of resources and (b)
liabilities and deferred inflows of resources in a
proprietary fund.

No-New-Revenue Tax Rate: Tax rate for the current tax
year that will raise the same amount of property tax



revenue for the City from the same properties in both the
preceding tax year and the current tax year.

Non-Major Fund: Funds that do not meet the criteria to be
classified as major funds. These funds are aggregated and
reported in a single column in the financial statements,
rather than individually.

Non-Recurring Item: An expenditure that has not
occurred in the previous two years and is not expected to
occur in the following years.

Objective: A specific, measurable, and time-bound
statement that outlines the desired results to be achieved.
Objectives are used in the budgeting process to guide
decision-making and assess performance.
Non-spendable Fund Balance: Includes amounts that
are not in spendable form or are required to be maintained
intact. Examples are consumable inventories.

Operating Expenditures (Governmental Funds): An
expenditure incurred in carrying out the City’s day-to-day
activities. Operating Expenditures include such things as
payroll, employee benefits and pension contributions,
transportation, and travel.

Operating Expenses (Proprietary Funds): An expense
incurred in carrying out the City’s day-to-day activities.
Operating Expenses include such things as payroll,
employee  benefits and pension contributions,
transportation and travel, amortization and depreciation.
Notwithstanding the foregoing, with respect to a City
Enterprise for which obligations, secured in whole or in
part by the revenues of such Enterprise for which
obligations, secured in whole or in part by the revenues of
such enterprise (such as the City’s Water and Sewer
System), have been issued or incurred, Operating
Expenses shall be determined in accordance with State
law and terms of the ordinances pursuant to which such
obligations were issued or incurred.

Operating Funds: Resources derived from direct
revenue sources, such as taxes, charges for service, grants,
or fines, which are used to provide direct service or
improvements to the community.
Pay-As-You-Go-Financing: The use of currently
available cash resources to pay for capital investment. It
is an alternative to debt financing.

Per Capita Debt: The amount of municipal debt divided
by the population within the issuer’s political jurisdiction.
It is used as an indication of the issuer’s general obligation
debt burden.

Performance Measure: An identifiable unit of
measuring the effectiveness and efficiency of providing
services. Data collected to determine how effectively or
efficiently a program is achieving its objectives.
Personnel Costs: Expenditures made for salaries, wages,
and benefits payable to city employees.

Policy: A course of action designed to set parameters for
decisions and actions.
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Pooled Cash: The sum of unrestricted cash and
investments of several accounting funds that are
consolidated for cash management and investment
purposes. Investment income or expenditure is allocated
to the various funds based on their respective participation
and in accordance with generally accepted accounting
principles.

Principal: The face value of a bond, payable on stated
dates of maturity.

Program: A set of activities, operations, or
organizational units designed and directed to accomplish
specific service outcomes or objectives for a defined
customer.

Proprietary Fund: A class of fund types that account for
a local government’s businesslike activities. Proprietary
funds are of two types: enterprise funds and internal
service funds. Both use the accrual basis of accounting
and receive their revenues from charges to users.
(Enterprise Fund examples: Water and Sewer Fund, and
Drainage Utility Fund; Internal Service Fund examples:
Fleet Maintenance Fund, Information Systems Fund).
Purchase Order: A document which authorizes the
delivery of specified merchandise or the rendering of
certain services and the making of a charge for them.
Reserve (Governmental Funds): Reserves refers only to
the portion of Fund Balance that is intended to provide
stability and respond to unplanned events or
opportunities. See associated Reserve Policy for specific
details.

Reserve (Proprietary Funds): Reserve refers only to the
portion of Working Capital that is intended to provide
stability and respond to unplanned events or
opportunities. See associated Reserve Policy for specific
details.

Resources: Total dollars available for appropriations
including estimated revenues, fund transfers, and
beginning fund balances.

Restricted Fund Balance: Includes amounts that can be
spent only for the specific purposes stipulated by external
resource providers either constitutionally or through
enabling legislation. Examples include grants and
donations.

Revenue: The funds collected by a government.
Revenue Appropriation: A designated portion of a fund
to be allocated and appropriated to the reserve of the fund
to meet potential liabilities during the fiscal year.
Revenue Bonds: Bonds whose principal and interest are
payable exclusively from the earnings of an Enterprise
Fund.

Revenue Estimate: A formal estimate of how much
revenue will be earned from a specific revenue source for
some future period.



Risk Management: An organized attempt to protect a
government's assets against accidental loss in the most
economical method.

Special Revenue Funds: As operating funds, they
originate from direct revenue sources, such as taxes,
charges for service, grants, or fines, which are used to
provide direct service or improvements to the community.
However, these funds are related to revenue sources that
can only be legally spent for designated purposes.
Strategy: A strategy is a specific, measurable, and
observable result of an organization's activity which
advances the organization toward its goal.

Target: A performance measure target is the desired level
of a service or activity.

Tax Levy: The total amount to be raised by general
property taxes for operating and debt service purposes
specified in the annual Tax Ordinance.

Tax Rate: The amount of tax levied for each $100 of
assessed valuation.

Transfers In/Out: Amounts transferred from one fund to
another to assist in financing the services for the recipient
fund.

Trust Fund: The Trust Fund was established to account
for all assets received by the City that are a trust and not
accounted for in other funds. The Trust Fund is accounted
for as an expendable trust fund.

Unassigned Fund Balance: Represents fund balance that
has not been assigned to other funds and that has not been
restricted, committed, or assigned to a specific purpose
within the General Fund. Unassigned amounts are
technically available for any purpose.

Unrestricted Net Position: The portion of a fund’s net
position that is not restricted for a specific purpose.
Voter-approval Tax Rate: The highest tax rate that the
City may adopt without holding an election to seek voter
approval of the rate.

Working Capital: An accounting term defined as current
assets less current liabilities in a proprietary fund.
Working Capital is used to express the Reserves available
in proprietary funds for use.

ACFR: Annual Comprehensive Financial Report
AP: Accounts Payable

APA: American Planning Association

APWA: American Public Works Association
ARP: American Rescue Plan

AWWA: American Water Works Association
BEDC: Bellmead Economic Development Corporation
BOAT: Buildings Official Association of Texas
CAD: Computer-Aided Design

CDBG Community Development Block Grant
CO: Certificate of Obligation

CPA: Certified Public Accountant

FY: Fiscal Year
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GAAFR: Governmental Accounting, Auditing, and Financial
Reporting

GAAP: Generally Accepted Accounting Procedures

GASB: Governmental Accounting Standards Board

GF: General Fund

GFOA: Government Finance Officers Association

GFOAT: Government Finance Officers Association of Texas
GIS: Geographic Information System

HB: House Bill

HGAC: Houston-Galveston Area Council

HIPAA: Health Insurance Portability and Accountability Act
HMAC: Hot Mixed Asphalted Concrete

HR: Human Resources

HVAC: Heating, Ventilation, and Air Conditioning

ICMA: International City/County Management Association
IEDC: International Economic Development Council

IPMA: International Public Management Association

ISD: Independent School District

ISO: International Organization for Standardization

JAG: Justice Assistance Grant

LEOSE: Law Enforcement Officers Standards and Education
LF: Linear foot

LVISD: LaVega Independent School District

NAIOP: National Association of Industrial & Office Properties
NFPA: National Fire Protection Association

NLC: National League of Cities

NTCAR: North Texas Commercial Association of Realtors
O&M: Operations and maintenance

P&I: Penalty and Interest

P/R: Payroll

P&Z: Planning and Zoning

PC: Personal Computer

PW: Public Works

R&M: Repair and maintenance

ROW: Right of way

RV: Recreational Vehicle

SB: Senate Bill

SBCCI: Southern Building Code Congress International
SCADA: Supervisory Control and Data Acquisition

SCBA: Self-Contained Breathing Apparatus

SHRM: Society for Human Resource Management

SRT: Special Response Team

TABC: Texas Alcoholic and Beverage Commission
TAMIO: Texas Association of Municipal Information Officers
TAYV: Taxable Assessed Valuations

TCCA: Texas Court Clerks Association

TCEQ: Texas Commission on Environmental Quality

TCFP: Texas Commission on Fire Protection

TCLEDDS: Texas Commission on Law Enforcement Data
Distributions System

TCOLE: Texas Commission on Law Enforcement

TCMA: Texas City Managers Association

TDEM: Texas Division of Emergency Management

TEDC: Texas Economic Development Council



https://www.planning.org/
https://www.apwa.org/
https://www.awwa.org/
https://bellmeadtx.gov/181/Economic-Development-Corporation
https://boatx.org/
https://www.gasb.org/
https://www.gfoa.org/
https://gfoat.org/
https://bellmead.maps.arcgis.com/apps/mapviewer/index.html?webmap=076bfba9fff84db7b20c9c411d09a265
https://www.h-gac.com/Home
https://icma.org/
https://www.iedconline.org/
https://www.iso.org/home.html
https://www.lavegaisd.org/
https://www.naiop.org/
https://www.nfpa.org/NFPA-Solutions?gad_source=1&gad_campaignid=19188247804&gbraid=0AAAAAD3hth1I84RQae22RQDI2tw_W-XKj&gclid=CjwKCAjwiezABhBZEiwAEbTPGFdsWbZcFRH1rXruZHfdgk5nagcuhHWTUM8-HAdVT2Nj1d51nxN-IRoCtrEQAvD_BwE&gclsrc=aw.ds
https://www.nlc.org/
https://www.facebook.com/NTCommercialAssociationofRealtors/
https://shop.iccsafe.org/international-codes/legacy-codes/sbcci-standard-codes-references-and-standards.html
https://www.shrm.org/home
https://www.tabc.texas.gov/
https://texastamio.org/
https://www.texascourtclerks.org/
https://www.tceq.texas.gov/
https://www.tcfp.texas.gov/
https://tcledds.tcole.texas.gov/IAM/Identity/Account/Login?ReturnUrl=%2FIAM%2Fconnect%2Fauthorize%2Fcallback%3Fclient_id%3D3DB179A5-789B-4F60-2341-3ECA9512D60A%26redirect_uri%3Dhttps%253A%252F%252Ftcledds.tcole.texas.gov%252FIAM%252Fsignin-oidc%26response_type%3Dcode%26scope%3Dopenid%2520profile%2520email%2520accesscontrol%2520informationcontrol%2520integrationcontrol%2520offline_access%26code_challenge%3DG9Nn3PdWX-TxU73Ll0-zrHCB1jO1CDUX0lrUk0A88aY%26code_challenge_method%3DS256%26response_mode%3Dform_post%26nonce%3D638822671438713240.NDIwMzU2ZmYtZWNkZi00YmZkLThhNDctY2Y5ZDZlYTRkMmY0NzMxYzAzNDMtZDRlMC00YTUzLWExNzUtZTU5Y2I2MTNjMjRh%26state%3DCfDJ8NWVy52Y63hBqxF96pReSR99O--lJDhnr7IfZytgJghZhRS7viddcX3RYs4QAgDEo2ZiaX8rAT_DBPsEf3NoZ5dvjyEdPa2vEJZm_4HomtamngmbMfPZ_jF-Ur63wSKNfEYUAsrcYbZxnUpjdny618vX8h4xtmfgVrTysZpCm8y-cx6ab9fj2s86zDRgwgZtHOAvLefGKo7uAXNe3nOht6BYx2QMPMJXeuh13vPbw0Y4dQO2uLHDv36PaR4LblJ3w6cp9v9NGfT0ym5ZwegAyJoLWWiNe3en5LcA7PZ_YS8_nGfbOBW8AYaaX-jz1ekd0563HGDQl9xz9vkEzLJvEogG1zC8EmTSHUxtaXNJOacfPW5G3RyhemSFgS0NlP5YwZcFDaJynloQ8hBwL66MmXY%26x-client-SKU%3DID_NET6_0%26x-client-ver%3D6.35.0.0
https://tcledds.tcole.texas.gov/IAM/Identity/Account/Login?ReturnUrl=%2FIAM%2Fconnect%2Fauthorize%2Fcallback%3Fclient_id%3D3DB179A5-789B-4F60-2341-3ECA9512D60A%26redirect_uri%3Dhttps%253A%252F%252Ftcledds.tcole.texas.gov%252FIAM%252Fsignin-oidc%26response_type%3Dcode%26scope%3Dopenid%2520profile%2520email%2520accesscontrol%2520informationcontrol%2520integrationcontrol%2520offline_access%26code_challenge%3DG9Nn3PdWX-TxU73Ll0-zrHCB1jO1CDUX0lrUk0A88aY%26code_challenge_method%3DS256%26response_mode%3Dform_post%26nonce%3D638822671438713240.NDIwMzU2ZmYtZWNkZi00YmZkLThhNDctY2Y5ZDZlYTRkMmY0NzMxYzAzNDMtZDRlMC00YTUzLWExNzUtZTU5Y2I2MTNjMjRh%26state%3DCfDJ8NWVy52Y63hBqxF96pReSR99O--lJDhnr7IfZytgJghZhRS7viddcX3RYs4QAgDEo2ZiaX8rAT_DBPsEf3NoZ5dvjyEdPa2vEJZm_4HomtamngmbMfPZ_jF-Ur63wSKNfEYUAsrcYbZxnUpjdny618vX8h4xtmfgVrTysZpCm8y-cx6ab9fj2s86zDRgwgZtHOAvLefGKo7uAXNe3nOht6BYx2QMPMJXeuh13vPbw0Y4dQO2uLHDv36PaR4LblJ3w6cp9v9NGfT0ym5ZwegAyJoLWWiNe3en5LcA7PZ_YS8_nGfbOBW8AYaaX-jz1ekd0563HGDQl9xz9vkEzLJvEogG1zC8EmTSHUxtaXNJOacfPW5G3RyhemSFgS0NlP5YwZcFDaJynloQ8hBwL66MmXY%26x-client-SKU%3DID_NET6_0%26x-client-ver%3D6.35.0.0
https://www.tcole.texas.gov/
https://www.tcma.org/
https://tdem.texas.gov/
https://texasedc.org/

TIRZ: Tax Increment Reinvestment Zone

TLETS: Texas Law Enforcement Telecommunications System
TMCA: Texas Municipal Clerks Association

TMHRA: Texas Municipal Human Resource Association
TML: Texas Municipal League

TMPA: Texas Municipal Police Association

TMRS: Texas Municipal Retirement System

TPWA: Texas Public Works Association

TWUA: Texas Water Utilities Association

TXDOT: Texas Department of Transportation

TXU: Texas Utilities

U.S.: United States

VAWA: Violence Against Women Act

VCLG: Victim Coordinator and Liaison Grant

WMARSS: Waco Metropolitan Area Regional Sewage System
W&S: Water and Sewer

293

FY 2026 Budget | City of Bellmead


https://municlerks.unt.edu/about-tmca.html
https://tmhra.org/
https://www.tml.org/
https://tmpa.org/
https://www.tmrs.com/
https://texas.apwa.org/
https://twua.org/
https://www.txdot.gov/
https://www.txu.com/
https://www.usa.gov/

OPERATING INDICATORS BY FUNCTION FY 2026 Budget | City of Bellmead
Last Ten Fiscal Years

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 ©FY2024 FY2025

General Fund

Administration
Council Meetings NC NC 19 21 17 15 15 12 13 12
Elections NC NC 3 1 0 1 1 1 0 1
Proclamations NC NC 4 10 1 5 20 13 9 10
Resolutions Indexed 76 91 120 131 109 75 78 59 55 44
Ordinances Indexed 8 9 17 31 10 19 10 19 10 12
Alcohol Licenses NC NC 4 5 4 20 22 17 26 15
Liens Filed NC NC NC NC NC NC 3 9 25 14
Liens Released NC NC NC NC NC NC 10 6 16 11
Open Records Requests NC NC 34 31 67 70 80 105 57 90
Finance
Purchase Orders 21 16 21 115 779 984 279 181 191 164
EFTs 0 2 0 53 165 296 728 779 804 647
Drafts 135 123 109 131 130 136 133 144 168 161
A/P Checks 2,906 2,832 2,835 2,649 2,103 1,893 1,351 1,328 1,363 1,150
New Vendor Packets 69 73 65 78 89 95 87 104 103 102
Solid Waste
Complaints NC NC NC 299 489 330 84 57 56 77
Residential Refuse Accounts 3,256 3,341 3,405 3,195 3,277 3,250 3,251 3,207 3,217 3,304
Commercial Refuse Accounts NC NC NC NC NC 67 75 78 85 214
Residential Refuse Hauled (Tons) NC NC NC NC 4,195 4,675 4,632 4,656 5,254 5,688
Commercial Refuse Hauled (Tons) NC NC NC NC 4,831 3,946 4,228 4,446 4,904 5,217
Bulk Refuse Hauled (Tons) NC NC NC NC NC 271 284 216 165 229
Roll-off Refuse Hauled (Tons) NC NC NC NC 623 1,306 1,630 1,891 1,820 2,084
Household Hazardous Waste Participant NC NC NC NC 0 10 22 15 2
Human Resources
Employees Hired 18 19 11 28 26 27 17 21 24 34
Employees Terminated 25 17 12 29 24 26 13 27 16 30
Fire Tests Administered NC NC NC NC NC 1 1 1 2 1
Municipal Court
Court sessions NC NC 27 30 12 12 11 23 18 35
Bench Trials NC NC NC NC NC NC 0 3 2
Jury Trials NC NC NC NC NC NC 0 0 5 0
Property Hearings NC NC NC NC NC NC 0 2 3 12
Citations Processed 2,400 1,557 1,554 1,252 1,688 1,942 1,898 2,734 3,308 2,395
Citations Issued 564 368 345 289 438 414 430 935 2,381 1,927
Warrants Oustanding 14,742 15,788 15,680 15,694 15,963 16,313 15,800 16,702 7,569 7,631
Warrants Issued 560 333 181 1,501 932 1,692 282 2,490 1,929 371
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OPERATING INDICATORS BY FUNCTION FY 2026 Budget | City of Bellmead
Last Ten Fiscal Years

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 ©FY2024 FY2025

Public Safety
Police
Citations 1,635 1,184 986 955 1,179 1,470 2,568 1,611 2,011 1,860
Traffic Accidents 360 296 298 482 826 779 768 613 671 653
UCR Part 1 Violent Crimes 152 239 137 99 96 50 41 30 44 42
UCR Part 1 Non-violent Crimes 744 674 657 643 490 327 298 269 371 294
Arrests 756 1,063 917 896 731 598 880 807 824 796
Offense Reports 3,490 4,985 5,913 5,390 2,106 1,017 1,200 1,042 1,170 1,286
Police-Animal Control
Calls for Service 1,188 1,090 1,201 1,242 1,164 1,505 955 690 621 340
Citations/Summons 21 5 0 1 52 47 69 58 55 27
Dogs Taken to Shelter 202 209 260 216 159 96 56 58 115 102
Dogs Rehomed/Fostered/Adopted NC NC NC NC NC 71 102 83 148 26
Dogs Reunited NC NC NC NC NC 269 606 389 262 78
Microchips Inserted NC NC NC NC NC 95 196 425 76 5
Trap/Neuter/Release 174 0 0 0 0 0 0 0 0 0
Police-Communications
911 Call Volume 9,525 8,270 10,515 9,375 9,092 11,654 9,293 9,415 8,685 8,750
Non-Emergency Call Volume NC NC NC NC 20,237 18,744 16,317 25,292 19,047 18,893
Abandoned Call Rate NC NC NC NC 11.83% 11.86% 9.98% 7.84% 8.30% 3.01%
Fire-Suppression
Residential & Commercial Fires NC NC 37 28 23 22 26 11 19 16
Grass Fires NC NC 19 11 7 14 32 29 20 22
Vehicle Fires NC NC 13 20 16 18 18 13 8 15
Trash Fires NC NC 27 19 17 19 33 27 38 16
Good Intent NC NC 227 314 260 286 82 3 36 104
Rescue & EMS Assists NC NC 1142 1113 819 850 830 1186 1262 1244
False Alarms NC NC 46 57 42 46 51 49 48 71
Other Calls/Spills/HazMat NC NC 135 135 99 109 90 32 44 99
Fire-Investigations
Fire Safety Inspections 98 174 217 290 338 404 420 309 311 324
Fire Investigations 9 17 36 11 8 10 8 7 13 12
Arson Investigations NC NC NC NC NC NC 0 2 2 0
Public Works-Fleet
Work Orders Completed NC NC NC NC NC NC NC NC NC 244
Parks
Pavilion Rentals 0 0 0 0 0 0 13 12 30 40
Field Rentals 0 0 0 0 0 0 0 0 21 16
Memorial Trees Planted 0 0 0 0 0 0 0 0 0 7
Memorial Rosebushes Planted 0 0 0 0 0 0 0 0 0 13
Memorial Benches Installed 0 0 0 0 0 0 0 0 0
Memorial Bricks Installed 0 0 0 0 0 0 0 0 0 0

Vandalism Cleanups NC NC NC NC NC NC NC NC NC 2
Community Development

Inspections
Inspections Requested 765 799 901 809 1,072 1,224 727 1,187 1,037 519
Citations/Complaints Issued 0 0 0 0 4 9 3 47 11 10
Violation Letters Issued NC NC NC NC NC 0 58 124 613 1,260
Substandard Violations (Red Tag) NC NC NC NC NC 0 5 12 11 7
Substandard Demolitions NC NC NC 7 9 3 5 8 6 1
Substandard Properties Repaired NC NC NC NC NC 0 0 0 0 2
Municipal Court Referrals NC NC NC NC NC 0 0 10 10

Planning
Plans Reviewed 9 23 34 15 16 16 15 35 1 48
Building Permits 82 91 104 143 221 198 276 99 114 307
Plumbing Permits 151 169 130 138 159 125 154 176 138 244
Mechanical Permits 37 21 24 23 34 51 36 36 59 61
Electrical Permits 79 93 104 102 108 110 71 136 156 174
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Last Ten Fiscal Years

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 ©FY2024 FY2025

Water/Sewer Fund

Utility Billing
Water Customers 3,566 3,573 3,577 3,569 3,620 3,671 3,663 3,674 3,672 3,673
Sewer Customers 3,407 3,402 3,419 3,411 3,464 3,506 3,500 3,511 3,519 3,523
Garbage customers 3,256 3,341 3,405 3,441 3,538 3,492 3,514 3,535 3,554 3,558
Drainage customers 0 0 0 0 0 0 0 3,385 3,478 3,483
Bills Processed 34,809 37,967 40,714 43,855 43,114 43,360 43,653 43,735 43,800 43,682
Payments 33,940 36,565 39,325 40,822 33,986 25,316 23,934 22,765 22,410 21,087
Draft Payments 0 0 0 276 1,750 2,148 2,412 2,663 2,488 2,546
IVR Payments 0 0 0 0 1,853 4,069 4,223 3,789 3,665 3,562
Web Payments 0 0 0 0 3,602 10,669 12,164 13,162 14,047 15,554
Text Payments 0 0 0 0 0 0 173 861 920 908
Refunds 13 17 9 248 308 265 330 235 305 265
Deposits Collected 306 341 402 461 512 496 562 513 905 652
Deposits Refunded 0 125 144 451 464 437 533 467 521 572
Late Notices Processed 15,983 19,652 19,404 19,259 19,053 9,657 9,743 9,244 8,614 8,704
Cutoffs Processed 831 1,005 1,311 1,507 1,225 1,309 1,172 1,010 887 731
Tamperings Processed NC NC NC NC 7 22 17 15 23 36

Water
Metered Accounts 3,566 3,573 3,577 3,505 3,552 3,934 3,964 3,981 4,001 4,001
Water Demand (Purchased) (MG) NC NC 439,044 411,232 414,372 403,917 387,366 378,451 342,969 349,543
Avg. Daily Demand (MGD) 1 1 1 1 1 1 1 1 1 1
Peak Demand (MGD) 2 1 2 1 1 1 1 1 1 1
Water Sold (Billed) MG 294,477 290,187 290,431 297,265 301,346 361,972 341,506 339,310 329,052 325,048
Water Loss NC NC 33.85% 27.71% 27.28% 10.38% 11.84% 10.34% 4.06% 7.01%
Taps Installed NC 5 11 12 14 10 14 17 14 14
Leaks Repaired 136 101 133 166 174 191 185 149 132 130
Samples Taken NC NC 156 2,100 2,500 2,600 2,057 150 156 120
Meter Swaps 410 55 64 57 217 793 48 19 29 101
Fire Hydrants Replaced/Installed 0 0 0 3 1 4 2 6 1 2
Service Orders Completed 3,380 2,843 2,957 2,892 2,864 3,793 3,162 2,895 2,699 2,463

Sewer
Service Connections 3,407 3,402 3,419 3,423 3,472 3,476 3,456 3,501 3,510 3,502
Total Sewer Flow (MG) 486,999 409,572 363,291 457,078 417,666 597,614 298,170 301,967 331,253 361,915
Avg Daily Demand (MGD) 1,334 1,122 995 1,252 1,144 1,637 817 827 908 992
Sewer Stoppages Removed NC NC 500 530 400 550 550 260 234 157
Manholes Cleaned NC NC 36 38 30 40 40 50 12 0
Taps Installed NC 3 10 14 11 11 7 13 17 12
Service Orders Completed 130 150 155 174 148 134 136 192 230 192

Hotel/Motel Fund

Civic Center
Room Rentals 226 216 209 235 88 99 165 173 197 227
Room Rentals w/Alcohol NC NC NC NC NC 46 60 59 54 18

NC: Not Collected
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CAPITAL ASSET BY FUNCTION

Last Ten Fiscal Years

General Government

Area of City (square miles)

Public Safety
Police
Police Stations
Firing Ranges
Patrol Vehicles

Other Police Vehicles
Animal Control Vehicles

Fire
Fire Stations
Fire Apparatus
Other Vehicles
Public Works
Buildings
Paved Streets (miles)

Unpaved Streets (miles)
Curb and Gutter (miles)

Vehicles

Parks and Recreation
Civic Center
Parks
Restrooms
Pavilions
Playgrounds
Ballfields
Soccer Fields
Jogging/Walking Trails
Senior Centers
Splash Pad

Water

Rated Daily Capacity (gpd)
Storage Capacity (gallons)

Water Mains (miles)
Water Wells
Fire Hydrants

Sewer
Sanitary Sewers (miles)
Manholes

NC: Not Collected

FY 2026 Budget | City of Bellmead
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
6.21 6.21 6.21 6.21 6.21 6.21 6.21 6.21 6.21 6.21
1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1
15 15 15 15 15 16 16 16 14 14

8 9 9 9 9 10 10 10 8 8

1 1 1 1 1 1 1 1 1 1

1 1 1 1 1 1 1 1 1 1

7 7 7 5 5 5 5 6 6 6

2 2 2 2 1 1 1 1 1 1

2 2 2 2 2 2 2 2 2 2

63.10 63.10 63.10 63.10 63.10 63.10 63.10 63.10 63.10 63.10

1 1 1 1 1 1 1 1 1 1

30 30 30 30 30 30 30 30 30 30
20 20 20 20 22 22 21 20 21 21

1 1 1 1 1 1 1 1 1 1

4 4 4 4 4 4 4 4 4 4

2 2 2 2 2 2 2 2 2 2

6 6 6 6 6 6 6 6 6 6

3 3 3 3 3 3 3 3 3 3

5 5
- - - - - - - - - 1

1 1 1 1 1 1 1 1 1 1

1 1 1 1 - - - - - -

1 1 1 1 1 1 1 1 1 1
3,067,200 3,067,200 3,067,200 3,067,200 3,067,200 3,067,200 3,067,200 3,067,200 3,067,200 3,067,200
4,856,000 4,856,000 4,856,000 4,856,000 4,856,000 4,856,000 4,856,000 4,856,000 4,856,000 4,856,000

60 60 60 60 60 60 60 60 60 60

5 5 5 5 5 5 5 5 5 5

326 326 326 326 330 330 330 331 317 317
43.80 43.80 43.80 43.80 43.80 43.80 43.80 43.80 43.80 43.80
573 573 573 573 573 573 573 573 673 673
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